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1. HEPEYEHD IINTAHUPYEMBbIX PE3YJIbTATOB OBYYEHUA 110 JUCHUIIJIMHE,
COOTHECEHHBIX C IUVIAHUPYEMBIMHU PE3YJIBTATAMHN OCBOEHUSA OIIOII

BAKAJIABPUATA

Lenv oucyunnunvl «Menedxicmenm» - GOPMHUPOBAHUE y CTYACHTOB 0a30BBIX TEOPETHUECKUX
3HAaHUW U TPAKTHUYECKUX YMEHUH B 00JacCTH OCYUIECTBIICHUS YIPABICHUYECKOW JESTEIbHOCTU B
OpTaHM3aIMH C YIETOM BIIMSHUS BHYTPEHHUX U BHEITHUX (DaKTOPOB.

3aoauu oucyuniunol:

- chopMHUpOBaTh IpPEJCTaBICHU 00 OCHOBAX YMNPABIEHYECKHX MPOLIECCOB B MYHHUIIMIAIbHbBIX
IPEIIPUATHUSIX, OPTaHU3ALNAX

- IIO3HAKOMMTH CTYICHTOB C TEHIACHLMAMH PA3BUTHS MEHEI)KMEHTA B COBPEMECHHBIX YCIOBUAX U
TEOPETUYECKUMU OCHOBAMH MEHE/DKMEHTA, I103BOJIIOIIMM OBJIAACTh COBPEMEHHBIMU METOJAaMU
(GbopMHpOBaHUS CUCTEMBI YIIPABICHHSI OpPraHU3aALUEH U ee TOICUCTEM;

- Pa3BUTH y CTYJEHTOB CAMOCTOSITEIBHOCTh MBIIUICHUS IIPU PELICHUM YIPABICHYECKHUX 3azad,
CTOAILMX IIEPEN OpraHu3anuei;

- CrocoOCTBOBATH MPUOOPETEHUIO CTYIEHTAMU MPAKTUYECKUX YMEHH B 00JIaCTH OpraHU3aluu
paboThI JTr0/IeH U KOOPIMHALIMY UX B3aUMOJIEHCTBHSI, OCYLIECTBICHUS KOHTPOJISI U OLIEHKH JEATelIbHOCTH,
BBISIBIICHHSI (JPaKTOPOB, OKa3bIBAIOUINX BIHMSHUAE Ha pabOTy OpraHW3alluy, MPUHITUS YIPaBICHYESCKUX

DEIIEHUH.

B pesynbrare ocBoenuss OITOIT OakanmaBpuara 0O0y4aronuiics TOJDKEH OBJIAJETHh CIICTYIOIIUMU
pe3ysbTaTaMu 0OYUEHHUS 110 TUCIHUILIHHE:

Ko n HaumenoBanue

KOI[ 1 HAMMCHOBAHUEC MHAMWKA-

IlepedeHs UIAHUPYEMBIX PE3YIIBTATOB

KOMIIETCHIINU TOpa AOCTUKEHHSI KOMIIETEHIIUU 00yuyeHHs 110 TUCLUIUIMHE
[Ipodeccuonanpusie kommeTenunu (1K)

I1K-1 Cnoco6eH|I1K-1.1 3HaeT METOAbI|3HATh:
o0OecnieunBaTh IIaHUpoBaHus, opranu3anuu u|l. OCHOBHbIE  3JIE€MEHTBl  CHUCTEMBI
IUIAHUPOBAHHUE, KOHTPOJIS JESATEIbHOCTH|YIIPABJIEHUSI M METOJbI BO3JEHCTBUS HA
OpraHM3aIio, KOHTPOJIb H|OopraHoB rocy/1apCTBEHHOM |[HUX
pa3BUTHE NeSITeIbHOCTH[BIACTH M OpraHoB MecTHOro|2. IHCTpyMeHThI aHanu3a BHYTpEHHEH U
OpraHoOB TOCY/AapCTBEHHOM|caMOyIpaBiIeHUs BHEIIHEH cpenpl OpraHu3aluud s
BJIACTH Poccuiickoi BBIABJICHUsT ~ mpobiemM B obiactu
®denepanuu, OpraHoOB YIIPABJICHHUS.
TrOCYyIlapCTBEHHOH  BJIACTH
CyOBEKTOB Poccwmiickoii|[IK-1.2 YMeer oOecneunBath|YMeTh:
®denepanuy, OpraHoB|opranuzauuio ¥ KOHTpoisib|l. OpranuzoBbiBaTh paboTy moAeld Hu
MECTHOT'O CaMOYIIPaBJICHMUSL, |1€ATENbHOCTH TOCYJapCTBEHHBIX |[KOOPAUHUPOBATh MX B3aUMOJEHCTBHE,
roCy1apCTBEHHBIX u|OpraHos, MYHUIIMNIAJIbHBIX |OCYIIIECTBIATh  KOHTPOJIb U  OLIEHKY
MYHUIIUTIATbHBIX MPEANPUATHI, OpraHu3auil JESTEIbHOCTH
NPEANPUATUI " 2. OnpenensaTb GaKTOPbI, KOTOPHIE MOTYT
YUpEXKJIEHUH, OKa3bIBaTh CYIIECTBEHHOE BIIMSHHUE Ha
MOJIMTUYECKUX NapTuu, paboTy opraHu3anuu.
00LIECTBEHHO-
MOJIMTUYECKHUX,
KOMMEPUYECKUX U
HEKOMMEPUYECKUX

OpraHu3aun




2. MECTO JUCHUMIIJIMHBI B CTPYKTYPE OIIOII BAKAJIABPUATA

Hucyunnuna «Menedscmenm» 6xo0um 6 uacms, opmMupyemyro Y4acmHuKamu 00pazo8amenbHbix
omHoweHUll, yyeOHO20 niaHa OnoKa  «/Jucyuniumel, MOOYIU» OCHOBHOU NPOPDECCUOHATILHOU
obpaszosamenvrou npocpammsl (b1.B.08).

Jlannas oucyuniuna npedycmompena y4eonvim nianom 6 4 cemecmpe no ouHou popme 0o6yuerusl,
8 5 cemecmpe no 04YHO-3A0YHOU U 3A0YHOU opmam 0byUeHUs.

[Ipy W3yyeHMM AAHHOTO Kypca CTYAEHTHI OMHMPAIOTCA Ha 3HAHUS U YMEHHS, IMOJIyYEHHBIE B
pe3yJIbTaTe OCBOCHUS CIEAYIOLUX JTUCHUIUINH:

"T"ocynapcTBEHHOE pEryIMpoBaHNE SKOHOMUKH'".

3HaHUS U YMEHUS, OTYYCHHbIE B PE3yNbTaTe U3YUCHHs JaHHOW UCUUIUIMHBI, UCTIOJIb3YIOTCS B
HOCJIEAYIOLIEM JUISl U3yUYEHUS:

"I[IpakTUKyM IO TOCYJAPCTBEHHOMY U MYHUIIUNIAIIbHOMY YIIPaBJICHUIO"

"dUHAHCOBEBIN MEHEKMEHT"

"BpInonHeHNe U 3alIMTa BBITYCKHOM KBaJM(UKAITMOHHON paboThI"

"I[IpennumioMHas mpakTuka'.

3. OFBEM JUCIMIIVIMHBI B 3AYETHbLIX EJIMHHUIAX C YKA3AHMEM
KOJINYECTBA AKAJEMHUYECKHUX YACOB, BBIJAEJEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOIIUXCS C MPEINOJABATEJEM (II0 BHUJIAM 3AHSATHIN) U HA
CAMOCTOATEJBHYIO PABOTY OBYYAIOIIIUXCHA

OO01mmas TpyI0eMKOCTh (00beM) TUCIUILINHBI COCTaBIseT 4 3.¢., 144 Jaca.

OuHO-3204HAas

Ounas gopma 3aounas Gopma

Bun yae6HO# paboThI ¢bopma
4 cemectp 5 cemectp 5 cemectp

O01mas Tpy10eMKOCTb THCHUIINHBI 144 144 144
KonTakTHas padoTa, B TOM 4nc/Ie B
3J1eKTPOHHOH HH(POPMAIIMOHHO- 58 46 10
00pa3oBaTeJbLHOI cpene (Bcero):
JIeKITMOHHBIC 3aHITHS 18 14 2
[TpakTHyeckue 3aHsATHS 36 28 4
Koncynbranuu 4 4 4
CamocrosiTeibHas padoTa o0y4yaommxcst 59 89 195

(BCEro), B TOM YHCJIE:

®opMa IPOMEKYTOYHOM aTTecTaluu
00y4arouerocs - IK3amMeH 27




4. COIEPXAHHME JUCHUIIVINHBI,

(PA3JEJIAM) C

AKAJIEMUYECKHUX YACOB U BUJIOB YYEBHBIX 3AHATHI
4.1. Paznesbl AUCHUILUINHBI (MOAYJISA) M TPYA0EMKOCTH 110 BH/1aM Y4eOHBIX 3aHATHI (B yacax)

4 cemectp, ouHas popma oOyUeHHS

CTPYKTYPUPOBAHHOE II0 TEMAM
YKA3AHUEM OTBEJEHHOTO HA HHUX KOJIUMYECTBA

O6beM yacoB (10 BUIaM y4eOHBIX 3aHATHI)

Konrakrnas pabota (1o Kon
= HHIAKATO
y4E€OHBIM 3aHATHAM), Hac. | § o .
Pasnen/Tema quCLUIIINHEI, Bcero, 29 = P
) ) = 8 2| g |mocrmxe
colepKaHue yac. | Bcero, 3 = = g% &
yac = a 218 E 5 o B = s
. S o 2| ¢ = & 5ol o
= eg|l =z & 2 Q2 KOMIIETEH
> SsS | E&El B | 28| ™
© | g | E5| |3 & gy
= S |l s = Q
< e )
= = B
[IK-1.1,
1. CymHOCTh MEHEIHKMEHTA 13 6 2 4 7 TK-1.2
2. ctopust cTaHOBJICHUS U 13 5 9 4 7 [IK-1.1,
pa3BUTHsI MEHEPKMEHTA I1K-1.2
3. [InanupoBaHWe U OpraHU3AIM [IK-1.1,
17 8 2 6 9
KaK (DYHKIIMH MEHEHKMEHTA I1K-1.2
4. MoTtuBaIus ¥ KOHTPOJIb KaK [IK-1.1,
13 6 2 4 7
(GYHKIMHM MEHEPKMEHTA [IK-1.2
5. Opra"u3zanusi Kak 00beKT 13 6 9 4 7 [IK-1.1,
yIpaBJIeHUS ITK-1.2
6. BHyTpeHH:s M BHEWIHSAA cpena 13 6 9 4 7 I1K-1.1,
OpraHu3aIu I1K-1.2
[IK-1.1,
7. TeXHOIOTrUA MEHEKMEHTA 18 10 4 6 8 TK-1.2
[IK-1.1,
8. DpdexTBHOCTH MeHEKMeHTa| 17 10 2 4 4 7 TK-1.2
BCEI'O| 144 58 18 36 4 59 27
5 cemecTp, 04HO-3a04Hast popma 0OyUeHHUsI
O0bem yacoB (110 BUJIaM y4eOHBIX 3aHATHI)
KonraktHas pabota (1o Koz
% WHIAKATO
y4e€OHBIM 3aHATHAM), Hac. | & o q
Pa3zen/Tema AUCIUTUIHHEL, Bcero, I} = P
5 ) = o 2 S | AOCTHUXKE
CoJiep>KaHue yac. | Bcero, 2 S = & | &
yac = |&z| 3 = S |2E| £ ot
. E{ g (H) q:i") g S 8 Lg § KOMIICTCH
5 g'e = = SE s 005054
S 1828 & |8
< o o
= = A
[IK-1.1,
1. CymHOCTh MEHEHKMEHTA 15 4 1 3 11 K-1.2
2. Uctopust cTaHOBJICHUS U 15 4 1 3 11 [1IK-1.1,
pPa3BUTHSI MEHEKMEHTA [IK-1.2
3. [InanupoBaHue U OpraHU3aIUs 15 5 1 4 10 [1IK-1.1,
KaK (yHKIIMA MEHEI)KMEHTA [1IK-1.2




4. MoTtuBanus ¥ KOHTPOJIb KaK I1K-1.1,
(GYHKIIMM MEHEPKMEHTA 15 4 1 3 11 [1IK-1.2
5. Opranu3zanus Kak 00ObeKT 14 4 1 3 10 IIK-1.1,
YIIPaBJICHUS I1K-1.2
6. BHyTpeHHss U BHEIWIHSAA cpela 14 4 1 3 10 I1K-1.1,
OpraHu3aIu I1K-1.2
[IK-1.1,
7. TeXxHOIOrny MEHEIHKMEHTA 19 7 3 4 12 TK-1.2
[IK-1.1,
8. D dexTuBHOCTh MEHEKMEHTA| 28 14 5 5 4 14 IK-1.2
BCET'O| 144 46 14 28 4 89 9
5 ceMecTp, 3aouHas hopma 00yueHus
O06beM yacoB (110 BUJaM YYEOHBIX 3aHITHI)
KonTakTtHas pabdora (1o Koz
5 WHIAKATO
y4eOHBIM 3aHATHAM), Hac. | & o .
Pasnen/TemMa qUCLUIIINHEI, Bcero, = 5 =| P
) ) = o 2 3 | moctuxe
coJiepKaHue yac. | Bcero, o = S & .| &
qac = a 2 8 Z 5 S B = i
: = o=l 8 E = 5ol o
= |2 5| £ E 2 3 KOMIIETEH
£ | 8¢l E = 2, S s ~ 00701
5 8 = é 3 2 1S
= o
= = ~
[IK-1.1,
1. CymHOCTh MEHEIHKMEHTA 16 2 1 1 14 K-1.2
2. Uctopust cTaHOBJIEHUS U 16 2 1 1 14 [IK-1.1,
pa3BUTHSI MEHEPKMEHTA [1K-1.2
3. [InanupoBaHue U OpraHu3anus [IK-1.1,
20 1 1 19
KaK (yHKIIMM MEHEPKMEHTa [1K-1.2
4. MoTtuBanus ¥ KOHTPOJIb KaK 15 1 1 14 [IK-1.1,
(GYHKIMM MEHEPKMEHTA [IK-1.2
5. Opranu3zanus Kak 00ObeKT 14 14 [IK-1.1,
yIpaBiIeHUs I1K-1.2
6. BHyTpeHHss U BHEWIHAA cpena IK-1.1,
14 14
OpraHu3aIn [1IK-1.2
[IK-1.1,
7. TexHOIOTHHA MEHEIKMEHTA 16 16 K-1.2
[IK-1.1,
8. D dexTuBHOCTh MEHEDKMEHTa| 24 4 4 20 TK-1.2
BCEI'O| 144 10 2 4 4 125 9

®opmsl Tekymiero koutpouss — Onpoc, KontponsHas padora, Jlenosas urpa, Koncynsranus
dopMa MPOMEKYTOUHON aTTECTALUN — IK3aAMEH.




4.2. Cogepxanue TUCUMILIMHBI, CTPYKTYPHPOBAHHOE 10 pa3iesiaM (TeMam)
Tema 1. CymiHOCTb MeHEIKMEHTA

JlekniuonHble 3ausATHA 1.

[TonsiTue «MEeHEIKMEHT». YIpaBleHNe U MEHEKMEHT: ol1ee U 0co0eHHOe. MEeHEIKMEHT Kak
camocTosTeNbHas 00J1acTh 3HaHMIA, coueTarolas B ce0e HayKy, MPAaKTUKY U UCKYCCTBO yrpaieHus. Llenu
" 3a7a4M YIPaBJICHUA. OcHOBHBIE KaTCropuu MCHCIKMCHTA: CUCTCMaA YIIPABJICHUA, OGT:GKT u Cy6’beKT
yIpaBieHUs; TpsiMble W OOpaTHBIC CBA3M, BHYTPEHHSISI M BHEIIHSSI Cpela CHCTEMbI YIIPAaBJICHUS.
DJeMeHTHl CHCTEMBl YyIpaBieHHs. MeTonbl BO3ACUCTBUS Ha cucTeMy ympasieHus. Kiaccudukarms
cucteM. [IpuHUUOBI U 3aKOHOMEPHOCTH YympaBieHus. Meroabl ynpasieHus. OpraHu3alloHHO-
yIpaBjieHUecKasi AesTeAbHOCTh. OpraHru3alliOHHO-YIPABICHUYECKUE TTPOLIECCHl. Y POBHU MEHEIKMEHTA.
Menemxep 1 TpeOOBaHUS K HEMY.

IIpakTnyeckue 3aHATHSA 2.

1) IIpoBeneHue yCcTHOro omnpoca CTYAEHTOB C 3JIeMEHTaMu Oecezibl U JAUCKYCCUU MO BOIPOCAM
TEMBI:

1. PackpoiiTe CyIIHOCTb NOHATUI «MEHEIKMEHT» U «YIPABICHUEY.

2. [laiiTe onpeneseHne «ynpaBleHYeCKOW CUCTEMBI» U €€ TIOJICUCTEM.

3. Ha3zoBuTe sneMeHTBl cuCTeMbl ympaBieHus. Kakoe KOIMYecTBO CBsized MOXXET OBITh Y
AJIEMEHTOB CHUCTEMBI?

4. Yto Takoe cyObeKT U 00beKT ympasieHus? Kak OHM B3auMOJEHCTBYIOT ApPYr C OPYroM B
mpoliiecce yrnpaBiaeHus?

5. IlpuBenuTe npuMepsl NPSIMBIX U 0OpaTHBIX CBsI3€i?

6. B uem 3akimovaroTes nenu u 3a1a4u ynpasienus? [IpuBenuTe npumepsl nesei ynpaBieHus I
roCyJapCTBEHHOI'0 (MyHULIUIIAIBHOT0) YHUTAPHOTO MPEATIPUATHS.

7. llokaxxute Ha TpHUMEpax B3aMMOCBS3b IIETH, CPEACTB JOCTIDKEHHS W  pe3ylbTara
YIIpaBJIEHYECKOH e TETbHOCTH.

8. IlepeunciuTe OCHOBHBIE KaTETOPUH MEHEKMEHTA.

9. KakoBbl 3aKOHOMEPHOCTH U MIPUHIUIBI yripaBieHus? [IpuBenuTe npuMepsl UX IPUMEHEHUS Ha
NIPaKTHKE.

10. Kakue ypoBHU ympaBieHuss Bbl 3Haere? B yeM 3aKkiroyaroTcsi OTIMYUS MEXAY YPOBHSIMHU
ynpaBieHus?

2) BeinosiHeHre MHANBUIYAIBHBIX 33aHUH U yIIpakHEeHHH 1o Bornpocy «Cuctema yrpaBieHUs»

3) PaGota B Mukporpynmnax (¢ YuCJI€HHOCTbIO YYaCTHUKOB He O0Jiee 5 4esI0OBEeK) [0 PACCMOTPEHUIO
U aHAIN3y KOHKPETHBIX cUTyaluil mo Bompocy «IIpuHIMIBI M 3aKOHOMEPHOCTH YIIpPaBJIEHUS B
NeSITeTbHOCTH OpraHu3anuuy. [loAroToBKka W Tpe3eHTAlHs JOKIAJ0B IO pe3ylbTaTaM TPYIIOBOMH
paboThI, AUCKYCCHS U 00CYXIEHHE PE3yIbTaTOB, MOJYYEHHBIX PAa3HBIMU TPYIIIIAMHU, OLIEHKA PE3yIbTaTOB
pabotsl MeToioM «360 rpamgycoBy.

4) 3amura pedeparos

5) BeinonHeHne TecTOBOro 3a/1aHus IO BOIIPOCAM TEMBI.

Tema 2. UcTopus CTAaHOBJICHUSI U PA3BUTHSA MEHEIKMEHTA

JlekunoHHble 3aHsTHA 1.

Hcropuyeckue npeanocbUIKM MeHepkMeHTa. Mcroku MeHemxkmeHta B Poccum. OBomronus
MeHekMmenTa. [llkoma nHayunHoro ympaineHus. HOT. ApamunucTpaTBHas IIKOJIA YIPaBJICHUS.
bropokpaTtnueckas mkona. Illkona denoseuecknux otHomeHui. [Ilkona noBeneHueckux Hayk. Ilkona
KOJIMYECTBEHHBIX METO/I0B (HayKu ynpasiieHus). CHHTeTHYeCKHe KOHIENIMN MEHEP)KMEHTA: CUCTEMHBIH
MOJXOJ K YIPABJICHUIO; CUTYal[MOHHBIN MOJAXOJ K YIPAaBJIEHUIO; MPOLIECCHBIM MOAX0 K YIPaBIEHUIO.
Mopgenu MeHeKMEHTA.

IIpakTnyeckue 3ansaTHA 2.

1) IIpoBeneHue ycTHOTO Oompoca CTYAEHTOB C 3JIeMEHTaMU Oecelbl U AMCKYCCHUU IO BOIpPOCaM
TEMBI:

1. OxapakTepuszyiTe OCHOBHBIC MOJIOKEHHS IIKOJbl HAy4dyHOro ympasieHus. KakoB Bkiajg
IIPEJICTaBUTEIIEH IIKOJIbI B Pa3BUTHE HAYKH U IPAKTUKU MEHEIKMEHTA?

2. OxapakTepu3yiiTe OCHOBHBIC TIOJIOKEHHSI KOHLEMIUU aJMUHUCTPATUBHOM IIKOJBI B
yIOpPaBICHUM M HMX 3HAYCHUE HAa COBPEMEHHOM OJTane. Kak HCIonb3yrTCs OCHOBHBIE IOJIOKEHHUS
aIMUHUCTPATUBHOM IIKOJIBI B COBPEMEHHOM MEHEIKMEHTE?



3. Ilepeuncnure NpeACTABUTENECH W OCHOBHBIE MJIEH IIKOJbI YEJIOBEYECKUX OTHOIIEHUH. UTo
NpeCTaBIsUIN cO00M XOTOPHCKHE SKCIEpUMEHTHI D. M»aiio? UTo Takoe XOTOPHCKHM 3P deKxT?

4. B 4eM 3akiO4arOTCs WJAEH IIKOJbI MMOBEJECHYECKUX Hayk? Hackoapko OHM NMPHUMEHHMMBI Ha
paKTuKe?

5. KakoBbI Bie MIKOJIbI KOJIMYECTBEHHBIX METOI0B?

6. HazoBute u oxapakTepu3ylTe COBPEMEHHBIE MOJIXOAbl B MEHEIKMEHTE (IIPOLIECCHBIMU,
CHUCTEMHBIN, CUTYallHOHHBIH ).

7. Kakoe 3HaueHME MPU CHCTEMHOM IOXO0/I€ UMEET YeIoBeUeCKuil (hakTop?

8. Kakue monenu menexkmenta Bam nzpectnbl? Oxapakrepusyiite ux. HazoBure ux 1ocTonHcTBa
Y HEJIOCTATKHU.

2) PabGota B MUKpOTpyIIax (C YUCICHHOCThIO YIACTHUKOB HE 00JIee 5 4eJIOBEK) 10 PAaCCMOTPEHHUIO
Y aHAJIM3y KOHKPETHBIX CUTyalui 1o Bompocy «COBpEeMEHHbIE MOJENU YIPABICHUS OpraHU3aLUen.
[TonroroBka M mpe3eHTalMsI TOKJIAI0B MO pe3ysibTaTaM IPYIMIOBOM pabOThl, TUCKYCCHUSI U 00CYXKAECHUE
PE3yJIbTAaTOB, IIOJIyYEHHBIX Pa3HbIMU IPYIIaMHU, OLIEHKA Pe3yJIbTaToB padoThl MeTOA0M «360 rpaaycoBy.

3) BeinonHeHne HHAUBUAYATbHBIX MMCBMEHHBIX pa0oT 10 Borpocy: «1Ikoapl MeHeIKMEHTa.

4) 3amuTta pedeparos.

5) BeinonHeHne TeCTOBBIX 331aHUN IO BOITPOCAM TEMBI.

Tema 3. [lnannpoBaHue M OPraHu3anus Kak PyHKIMH MEHeIKMEHTA

Jleknuonubie 3ansTus 1.

[Monstre urannpoBanus. CymHOCTh, OCOOCHHOCTH M TUITBI BHYTPH(PDHUPMEHHOTO TUTAHHPOBAHHMSL.
3amaun, MNPUHLUIB, HEOOXOAMMOCTh IUJIAHUPOBAHHS B COLHUAIBHO-d)KOHOMHUYECKON OpraHHU3alluH.
[Ipenenbr u TOpU30OHT IUIAaHUpPOBaHUsA. BpeMeHHas opueHTanuss uael miaHupoBaHusa. OOBEKTHI
wianupoBanus. [Ipouecc miaHupoBaHus B OpraHu3aldd. Buasl U METOIb OpraHU3alMOHHOTO
rtaaupoBanus. CHcTeMa IUIaHOB B opranu3anuu. [ToHsITHE 11eH U ee posib B MeHeDKMeHTe. TpeboBaHus
K wnensiM. Buawsl ueneit. ®@opMupoBaHue U paHkupoBaHue 1eiei. [IpuHIMIBI MOCTaHOBKU U
UCIIOJIB30BaHMUs Liesiel. MeTo1bl MoCcTaHOBKY 1ene. [lepeBo neneil. Muccus opranusanuu.

[lonsTHe oOpraHW3alMOHHBIX TOJHOMOYMA M UX pachnpeaeneHue. Buasl NOTHOMOYHIA.
HenTpanu3anus v AeleHTpanu3aus noaiHoMmounii. Jleneruposanue nosHomMounid. [TomHOMOYMS BhICIIMX

OpraHoB ympaBieHus opranuzanueil. [IpuuumHbl HEdIPPEKTUBHOCTH TMpollecca JeerHpOBaHUs
OJTHOMOYMIA.

IIpakTnyeckue 3aHaTHA 2.

1) IIpoBeneHne yCcTHOrO ompoca CTYJAEHTOB C 3J€MEHTaMH Oecebl U JUCKYCCHM 1O BOIIpOcaM
TEMBI:

1.0npenenuTe CyImHOCTb, LIETH U 3a/1a4M IJIAHUPOBAHUS KaK (PYHKIIUU yIIPaBICHMUS.

2.Ha3oBuTe BU/bI IIJIAHOB: 10 IIKPOTE OXBaTa, IO BPEMEHHBIM paMKaM, 110 XapakTepy, 0 YacTOTe
WCIIOJIH30BaHUS (TUIIOJIOTHS OJTHOPA30BbIX U MOCTOSIHHBIX TJIAHOB), 1O (YHKIIMOHATBHBIM 00JIaCTSIM.

3.HazoBure curyatuBHBIe (akTOpbl B IUTaHMpOBaHHWH. [IpuBenuTe mpuMephl UX BIHUSHUS Ha
MPOLECC MJIAHUPOBAHUS.

4.0nummuTe Npoueaypy U dTallbl INIAHUPOBAHUS.

5. Yto nmpencrapisioT coboit nenu? [IpuBenure npumepsl Lemneil.

6. Kakum TpeboBaHUAM JOKHBI YAOBIETBOPATH IEIH OpraHU3aIuu?

7. HazoBuTe METOIBI IIOCTAHOBKHU IIEIIEN.

8. IlpuBenuTe mpuMepsl 1enei, oTBevaronux tpedoBanmsm SMART

9. Urto mpeacTaBisieT co00M «IepeBo menen»?

10. Kakue ycnoBus JOKHBI OBITH CO3IaHbI IS JOCTHXKEHUS 3allJIaHUPOBAHHBIX LIEIeH?

11. Yto npencrasiser coboit muccus opranuzanuu? KakoBo ee Ha3HaueHue?

12. Bce nu opranmzanuu umeror muccuro? IlpuBenurte npuMmepsl MHCCHH HM3BECTHBIX Bam
OpraHu3aIuu.

13. Ompenenure opraHu3alMoOHHbIE MONMHOMOYMA. [loyeMy OHM HEOOXOTUMBI M UYTO HYXKHO
YYHUTBIBATH MPU PACIPEAETECHUN TOJTHOMOYH?

14. Kakue hakTopsl onpenenstoT MacTadbl MOJTHOMOYNA?

15. HazoBuTe BUIbI yIPABIECHYECKUX TOJHOMOYUN U OXapaKTEPUIYHUTE UX COAECPKAHUE.

16. Yro omnpenenser creneHb LEHTPAIU3alUd W JELUEHTPAIU3alUU  YIPABICHUYECKUX
MTOJITHOMOYMI?

17. TlpuBenute mnpUMEpPbl OpraHu3alui, UIsi KOTOPBIX MPEANOYTUTENIbHA LEHTpaTU3alus
yIpaBiIeHYECKUX MMOTHOMOYUN U, COOTBETCTBEHHO, UX JICLIEHTPAIN3alks, 000CHYHTE CBOIO TOUKY 3PEHHUSI.



18. Yem ornmyaroTcss o0mas u (yHKIIMOHAIbHAS OTBETCTBEHHOCTH? Kakyro OTBETCTBEHHOCTH
HECYT IPeroaaBaTelb, CTyACHT?

2) BeimomHeHHWe MNpakTHYECKUX 3amaHui 1o Bompocy: «llmaHwpoBaHne © oOpraHu3anus
JESTSIILHOCTH.

3) PabGorta B mMukporpynmnax (C 4MCICHHOCTHIO YYAaCTHHUKOB HE 0ojiee 5 YEIOBEK) MO BOIPOCY
«Pa3paboTka nepeBa meneil opranuzanum». IloAroToBka M mpe3eHTalUs OKJIAZIO0B MO pPE3ylbTaTam
IpyHHoBOM paboThl, AUCKYCCUSI U 00CYK/IEHUE Pe3yIbTaTOB, MOJTYYCHHBIX Pa3HbIMH IPYMIIAaMH, OLIEHKA
pe3ynbTaToB padboThl MeTOI0M «360 rpamycoBy.

4) 3amuTa pedeparon

5) TectupoBaHue 1O BONIPOCAM TEMBI.

Tema 4. MoTuBauusi M KOHTPOJIb KaK GyHKIUM MeHEIKMEHTA

JlekunonHsble 3ansaTHA 1.

MortuBanus kak ¢yHkuus yrpasieHus. [lonstue u moaxonsl K MoTuBauuu. HasHauenue
MotuBanuu nepconana. Ifponecc moruBanuu. ConepkaTesbHble U IPOLIECCYATbHBIE TEOPUU MOTHBALIUH.
Tunbl MoTuBanuu pabOTHUKOB. OCOOEHHOCTH COBPEMEHHBIX MPOrpaMM MOTHBAIMM B OpraHHU3ALWH.
CrumynupoBanue mnepcoHana. Buael crumynos. Marepuanbabie  ctumynsl.  Omara  Tpyza.
Hemarepuansasie crtumynsl. [locnenctBust HedddexkTtuBHOH MoTHBanmuu. KOHTpois Kak (QyHKIUS
yrnpasiieHus. Buzbl ynpaBieH4eckoro KOHTpoJisi. @akTopsl, Onpeessonie BbIOOp B OpraHu3alui BUI0B
KOHTPOJISI, UX 00beMOB U coueTannid. da3pl mporecca ynpapieH4eckoro KOHTpouts. [loHsTHe, TPUHIUITBI
u kpurepun 3¢ dexTrBHOro KoHTpos. KoopauHanus aesarenbHOCTH.

IIpakTnyeckue 3aHATHA 2.

1) IlpoBeneHue yCTHOrO Onpoca CTYAEHTOB C 3JeMEHTaMM Oecellbl U JUCKYCCHH IO BOIpOcaM
TEMBI:

1. B uem 3akmrouaercs cojepxanue GyHKIUN MOTUBALMN?

2. Yro npencraBisroT coboit morpednoctu? [IpuBeaure mpuMepsl MOTpeOHOCTEH paOOTHHKA.

3. Cy1iecTByeT 1M OTJIMYKME MEXy OTpeOHOCTAMU U MOTUBaMU? [loscHUTE ¢ UCIIOIB30BaHUEM
IPUMEPOB.

4. Yro npencrasisier coOOi CTUMYIUpOBaHHE epcoHana?

5. Kakue tunsl motuBamuu pabotHukoB Bei 3Haere? Kakoil Tunm mortuBamuu, Ha Bamn B3rmsn,
IIPEIIIOYTUTENEH I TOCYJaPCTBEHHBIX CIIyXKaIINUX ?

6. OxapakTepusyiTe cojepxaTelbHble U IpolieccyalibHble Teopuu MoTuBanuu. llpusenure
IIPUMEPBI UX MPAKTUYECKOTO IPUMEHEHMUS.

7. OxapakTepusyiTe MaTepHaIbHbIE CTUMYJIBI.

8. Kakue HemartepuaibHble cTuMyibl Bbl 3Haere? Hackoinbko OHHM BOCTpeOOBaHBI Cpeau
NepCcoHaIa TOCYIapCTBEHHBIX (MYHUIIMITAIBHBIX ) PEATPUATUI?

9. Uro takoe KOHTpOib? OOBSICHUTE B3aUMOCBA3b (YHKUMH IUIAHMPOBAHUS W KOHTPOJS B
OpraHH3aIiHy.

10. Kakue Buapl KoHTposist Bel 3HaeTe?

11. KT0 ocymiecTBasieT KOHTPOJIb B CUCTEME TOCYIaPCTBEHHOM CITYKOBI?

12. Y3 kakux 3TanoB COCTOUT MpoLeaypa KOHTPOJIs?

13.Kakumu cBoiiCTBaMU JI0JKEH 001a/1aTh KOHTPOJIb, YTOOBI ObITH 3(PPEKTUBHBIM?

14. Yro B cebs BKIIIOYAET KOHTPOJIb JEATEIbHOCTH PAOOTHUKOB?

15. Yto npencranisier coO0M OLIEHKA NeSTeIbHOCTH PaOOTHUKOB?

16. Kakue moka3aTenu MOTYT UCIIOJIb30BATHCS IS OLIEHKH JeSITeIbHOCTH PAOOTHUKOB?

17. C kakoW MeNbI0 OCymecTBIsAeTcsS (DYHKIMS KoopAWHAIMU nesrenbHocTH? IlpuBenute
IIPUMEPBHL.

2) BpinonHeHWe HWHAWBUIYATBHBIX MPAKTUYECKUX 3aJaHUA M YINpPaKHEHUH 10 BOIpOcaM:
«Teopun MOTHBALIMM U UX IPUMEHEHHE HA MPAKTUKE», «BUBI KOHTPOJIS B OPraHU3aLuN».

3) Pabota B Mukporpymmnax (¢ YuCI€HHOCThIO YUaCTHUKOB He 0oJiee 5 4eI0BeK) 0 paCCMOTPEHHIO
U aHaIM3y KOHKPETHBIX CUTyalui 1o Bompocy «CucTemMa MOTHUBALIMM U KOHTPOJS B OpraHU3aLlun.
[ToaroToBka u mpe3eHTanus JOKIAN0B 10 pe3yJbTaTaM IPYyNIIOBOM pabOThl, AUCKYCCUS U 00CYXKIEHHUE
pe3yJIbTaTOB, MOJYYCHHBIX PA3HBIMH IPYIIIAMH, OLIEHKA PE3YJIbTAaTOB Pab0Thl MeTO0M «360 IpagycoBy.

4) 3amuTa pedeparon

5) TectupoBaHue€ 11O BOIIPOCAM TEMBI.



Tema 5. Opranuszanusi Kak 00beKT ylpaBJeHUs

JlekunonHsble 3ansaTHA 1.

Ilonste, menu u 3amadum opraHusauud. OCHOBHBIE NOAXOABI K ONPEIEICHHIO TOHATHUSA
opranuszanuu. Opranuzainus Kak IpoLecC YIOpsA0YeHHs! IOBEACHHS aKTUBHBIX COLIMAJIBHBIX OOBEKTOB.
Opranu3anus Kak counanbHas cuctema. Crienupuyeckue 4epTbl OpraHU3aluy KaK COLUAIbHOW CHUCTEMBI.
Pa3nuuHble TpPakTOBKM OpraHu3allMM KaK COLMAJBHONM CHCTEMBI: MOJEIM OpraHu3alud  Kak
HCKYCCTBEHHOM M €CTECTBEHHOM CHCTEMBI, NPHU3HAKU KaXAoW Monenu. IIpusHaku opraHuszanui.
[TpuHIMOBl pa3BUTHS W 3aKOHOMEPHOCTH (YHKIIMOHMPOBAHUS OpraHu3auvd. JKU3HEHHBIH UK
opranuzaiuu. OakTopsl, BIUAIOIINE HA pa0OTy OpraHU3aLuy.

Tunbr  opranmzanmii. OpraHu3allMOHHO-TIPABOBBIE  (OPMBI  COOCTBEHHOCTH TPEANPUATHI.
OCOOEHHOCTH ~ TOCYAApCTBEHHBIX  (MyHHMLUMIAIbHBIX)  YHUTapHbIX  npennpusatuil.  Ilonsatus
OpraHU3alMOHHONW CTPYKTYpPhl U YIPABICHUYECKOIO0 B3aMMOAECHCTBUsA. DaKTOphl, BIUAIOIIHAE Ha
OpPraHU3alMOHHYI0 CTPYKTYpy. IIpoexktupoBaHue opraHm3zanuu: (axkTopbl, BIMSIOIIME Ha IPOLECC,
AJIEMEHTHl M JTalbl NPOCKTHPOBAHUS, KIIOYEBbIE TpeOoBaHMs. THIBI OpraHU3alMOHHBIX CTPYKTYP.
BropokpaTnueckue  OpraHu3alMOHHbIE  CTPYKTYpbl:  JIMHEHHasd, (yHKUMOHaIbHAs, IITaOHasd,
JMBU3HOHANbHASA. AIalITUBHBIE OPraHU3al[MOHHbIE CTPYKTYpbI: MaTpUuHasi, KOHIJIoMepart, cereBas. [1yrtu
COBEPUICHCTBOBAHUS OpPraHU3allMOHHON CTPYKTYPBI.

IIpakTuyeckue 3ansaTus 2.

1) IIpoBeneHne yCcTHOroO ompoca CTYJAEHTOB € 3J€MEHTaMU Oecelbl U JUCKYCCHM 10 BOIIPOCaM
TEMBI:

1. Yro npexacrasinser coboit opranuzanus? IlpuBenure HECKOIBKO ONpENEICHUM.

2. IloueMy OpraHu3anmio ciaeayeT pacCMaTpUBATh KaK CUCTEMY?

3. CouuanbHas opraHu3anus sBJISETCS OTKPBITON MM 3aKpbITOM cuctemoii? [louemy?

4. IlpuBeaurte NpUMepHI IOACUCTEM, KOMIIOHEHTOB U JIEMEHTOB B COLIMAIbHON OpraHU3aluH.

5. IlpuBenute npuMepsl pa3IMYHbIX BUAOB CBSI3€H, COCIUHEHUN U CTPYKTYP B OPraHU3ALUSX.

6. Kakue HOpMAaTUBHBIMU TOKYMEHTAMH PETJIAMEHTUPYETCS ACSITEIbHOCTh OpraHu3aluu?

7. Kakue Mozenu U3HEHHOTO IMKJIa opraHun3anny Bam 3HakoMbl? B ueM 3akiodaroTcst UX CXOACTBO U
oTIn4us’?

8. HazoBuTte u3BecTHble BaM kinaccugukanyuy TUIOB OpraHU3aui.

9. [aiite onpeneneHure opraHM3aliMOHHON CTPYKTYpPbI U Ha30BUTE (DaKTOPHI, BIUSIOIINE HA BEIOOD
TUIIA OPTaHU3ALIMOHHON CTPYKTYPHI.

10. IlepeuncauTe 31€MEHTHI TPOEKTUPOBAHUS OPraHU3aLMOHHON CTPYKTYPBI.

11. Kakue sTansl BKJIIOYAEeT MPOSKTUPOBAHUE OPraHU3allMOHHON CTPYKTYphI?

12. Yro npencTaBisitoT cOO0N YpOBHU B3aUMOJICHCTBUS B OpraHU3auu’?

13. OxapakrepusyiTe OIOpOKpaTHYECKHNE OPTraHU3aIlMOHHBIX CTPYKTYPHL. B 4em ux mocTomHCTBa
1 HEJOCTATKU?

14. Oxapakrepu3yiiTe aJanTHBHbIE OpPraHU3ALMOHHBIE CTPYKTYpbl. B Kakux cioyyasx Hx
UCIOJIb30BaHUE 0OOCHOBAHO?

15. Kakue HOBbIE TUIIBI OpraHU3alMil BaM U3BECTHBI?

16. Uro npencrapisieT cob6oil opraHu3allMOHHO-TIpaBoBasi popma MnpenpusTus?

17. Kakue ocoOeHHOCTH YIpaBJIeHHS Ha MPEANPUATHSIX pPA3IUYHBIX (OpM COOCTBEHHOCTH,
OpraHu3anuii 1 BeaoMcTB Bbl MokeTe Ha3BaTh?

18. Kakue (hakTopbl MOTYT OKa3bIBaTh BIMSHHE Ha JACSITEILHOCTh OpraHU3aIuii?

2) BeicTynenue ¢ JoKJ1aJjaMu Ha TEMY:

1. X03sicTBEHHbIE TOBApUIIIECTBA: OCOOEHHOCTH CO3JaHMSI U PETYIUPOBAHUS JAESITEIbHOCTH

2. AxuuoHepHble o01iecTBa: 0COOEHHOCTH CO3/1aHUS M PETYIMPOBAHUS AEATEIbHOCTH

3. OGmiecTBa ¢ OrpaHMYEHHON OTBETCTBEHHOCTHIO: OCOOCHHOCTH CO3JIaHUSI U PETYIUPOBAHUS
JESATEIIBHOCTH

4. [Ipou3BOICTBEHHBIE KOOIEPATUBbI: 0OCOOEHHOCTH CO3JaHUSI U PETYIUPOBAHUS JEATEIbLHOCTH

5. T'ocynapcTBeHHbIe (MYHUIMNAIbHBIE) YHUTAPHBIE MPEANPHUATHSA: OCOOCHHOCTU CO3/aHUS U
PETYJINPOBAHUS JEATECIBHOCTH

6. HexoMMmepueckre oprann3alinu: OCOOCHHOCTH CO3/IaHUS U PETYIMPOBAHUS IEATEIbHOCTH.

3) PabGora B wMuKporpynnax (C YHCICHHOCTbIO YYaCTHHKOB He Ooyiee 5 4eJOBEK) IO
IIPOEKTUPOBAHUIO OPraHU3allMOHHOMN CTPYKTYPHI IpeanpusaTus. [lonroroska u npeseHTanys J0KJIaa0B 0
pe3yjibTaTaM TpYIIOBOH pabOoThl, JUCKYCCHs M OOCYXJEHUE pEe3yNbTaToB, IOJYYEHHBIX pa3HBIMHU
rpyIIaMu, OIleHKa Pe3yIbTaTOB paboThl MeTOA0M «360 rpamaycoBy.



4) BeimoaHeHNE KOHTPOJIBLHON PabOThI 110 BOITPOCAM TEMBI:

- OpraHu3aius Kak cucreMa

- MOJIEJIN )KM3HEHHOTO IIUKJIa OpTaHU3alluu

- OpraHu3alUOHHEIE CTPYKTYPBI U UX IIPOEKTUPOBAHUE

- OpraHU3alMOHHO-TIPABOBbIC ()OPMBI COOCTBEHHOCTH TPEATIPHITUH.

Tema 6. BHyTpeHHsIS 1 BHENIHSASA Cpela OPpraHu3aunu

Jlekunonnsble 3anaTus 1.

[lonsTHe «BHYTpEHHSS cpefja opranu3anumy. @akTopbl BHYTPEHHEHN Cpelbl U UX XapaKTEpPUCTHKA.
YnpasneHueckoe 00cie[oBaHNe BHYTPEHHUX CUJIbHBIX U CIIA0BIX CTOPOH OpraHU3aIH. XapaKTepruCcTHKa
BHEIIHEN cpelbl opranu3anuu. PakTopbl MPSIMOr0 W KOCBEHHOTO BO3AEHCTBUA. B3anMooTHOUIEHUA
«OpraHu3alys — BHEIIHSIS cpea». AHaJIN3 BHEIIHEH U BHYTpPEHHEH cpelibl opranu3auui. Llenu u 3amaun
aHaJu3a BHELIHEH M BHYTPEHHEW Cpeibl OpraHu3aluy. MeTobl U MHCTPYMEHThI aHajau3a BHEIUHEH U
BHyTpeHHel cpenpl. PEST-ananu3. Hanpasienus anann3a MUKPOOKpYKeHUs opranuzanuu. OTpacieBoit
KOHKYpEeHTHbIN aHain3. [IoHaTHE aHaM3a BHYTPEHHEN cpebl opranu3anuu. Monens «uectu ssueex» M.
Baiicoopma. Mogens «7S» McKinsey. KomiutekcHplii curyannonsbiii  axamu3. SWOT-anamus.
[Tpumenenne wmetomoB GAP, PIMS, LOTS. Pa3pabGorka cTpareruvi TOBEACHHUS OpraHU3aIUu.
Crparernueckoe yrpaieHUe opranusanueil. Buapl crpateruii opranusanuu.

IIpakTnyeckue 3anATHA 2.

1) IIpoBeneHue ycTHOTO OMpoca CTYACHTOB C 3JIEMEHTaMu Oecellbl U AMCKYCCHUU IO BOMpPOcam
TEMBI:

1. Yto npencrasisietr co0oi BHeUTHss cpeaa opranuzanuu? Kakum o0pa3oM n3MeHeHre BHEIIHEH
Cpelbl MOXET IOBJIMITH Ha JAESITENBbHOCTb MpeanpusTus (opranuzauuu)? IlpuBeaurTe KOHKpETHBIE
MIPUMEPBL.

2. Uro mpencraBisger coOoW BHYTpeHHssi cpena opraHuzanuu? Kakum o00pa3oMm 31eMEHTHI
BHYTpPEHHEH cpeibl OpraHu3aliy BIUSAIOT Ha YPPEKTUBHOCTD JIEATEIHLHOCTH OPraHnu3alum?

3. Ilouemy KaJpOBBIIA TOTEHITMAT OPTAHU3AIMH CTIOCOOCH OKa3bIBATh BIHMSHHUE Ha () (HEKTHBHOCTH
NesTeabHOCTH Beelt opranuzanun? OtBer obocHyiTe. [IpuBeuTe mpuMepsl TAKOTro BIUSHUS.

4. Kakue MeTo/1bl aHaIM3a MO3BOJISIIOT MPOBOIUTh UCCIIEJOBAaHUE BHEIIHEH U BHYTPEHHEH CpeJibl
OopraHu3aluun?

5. C moMompl KakuX HMHCTPYMEHTOB aHaju3a MOKHO BBIABHUTH MpoOJeMbl B 001acTH
ynpaBieHus?

6. Uro mpencrasisier co0oil cTpaTernyeckoe yrpasieHue opranuzanuen? HazoBuTe mpuuuHBL,
00yCJI0BUBIINE HEOOXOAUMOCTh CTPATETHUECKOTO YIIPABIEHUS B COBPEMEHHBIX YCIOBUSX.

2) BrlnosiHeHHE MpakTHYECKUX 3alaHuil 1o Bompocy: «MHCTpyMEHTHl aHalu3a BHEIIHEH U
BHYTPEHHEN Cpezibl OpraHu3aLum».

3) JenoBas urpa «AHanu3 BHEIIHEH W BHYTpPEHHEW cpenpl opranuzauuu». [loaroroBka u
Npe3eHTalMs J0KIaJ0B MO pe3ysbTaTaM I'PyNIOBOM paboTHI, JUCKYCCHS U OOCYKIEHHE pe3yJbTaToB,
MOJIyYEHHBIX Pa3HBIMU TPYIIIaMH, OLIEHKA PE3yIbTaTOB padOThl MeTOI0M «360 rpamycoBy.

4) 3amura pedeparos

5) TecTupoBaH#me MO BOMIPOCAM TEMBI.

Tema 7. TexHOJIOTMH MEHEIKMEHTA

Jlekunonnsble 3ansaTHA 1.

OnpeneneHne NOHATUS «YIpaBICHYECKHE pEIIEeHUs». MoJenu W 3Tambl Mporecca MPUHATHA
yIpaBI€HYECKUX  peumieHud. MeToabl TOpUHATHS — yOpaBieHuYeckuX  pemeHuil. TpeOGoBanus,
NpEeAbSBISIEMbIE K KAadeCTBY YyOpaBieHUYEeCKOro pemeHus. lloHstue xomMmyHukanuil. Pa3Butue
KOMMYHHKAIIHOHHOT'O ITPOIECca B COBPEMEHHOM oprann3anuy 3HaueHne nHpopMaruu st 3pGeKTHBHON
nesTeNlbHOCTH  opraHuzanuu.  KoHdurypauum  KOMMYHUKAllMOHHBIX — CBsi3ed.  YIpaBiieHHe
KOMMYHUKaIUSIMH.

[lonsATre opraHM3alnMOHHBIX KW3MeHeHWH. [loaxoapl K ONpeneneHUuI0 MCTOYHUKOB M IPUYHH
OpraHu3allMOHHBIX  u3MeHeHud. Knaccudukanmm — opranm3anuoHHbIX — u3MeHeHuil.  Ilpomecc
OpPraHU3allMOHHBIX U3MEHEHUIl: (aKTOpbl, areHThl U3MEHEHUH, METO/Ibl MHTEPBEHIMH, MOJEIH OLICHKH
u3MeHeHUH. [IpuunHbBI CONPOTHUBIIEHUS U3MEHEHMSM M METOJbl UX IpeonosieHus. OpraHu3anyoHHas
KyJIbTypa. Mozaenu u MeToAbl IUarHOCTUKY OPraHU3alMOHHON KyIbTyphl. OpraHu3aliMOHHBIN IOTEHIIUAI
NPEANPUATHS U KYJIbTypa. YIIPaBICHUE OPraHU3alMOHHON KYJIbTYPOM.



IIpakTu4yeckue 3aHaATHs 2.

1) IIpoBeneHue yCTHOTO OMpoca CTYACHTOB C 3JEeMEHTaMH Oecellbl U TUCKYCCHH IO BOIPOCaM
TEMBI:

1. B yem cOCTOUT CYIIHOCTD YIPaBIECHUYECKOIO PEIICHUs?

2. Kakue BUbI YIIPABICHUYECKUX penieHuil Bol 3HaeTe?

3. Boigenure ocHOBHBIE, Ha Bamn B3risin, dakropsl, onpeaensionme BIOOp GopM pa3paboTKu U
pean3aluy ypaBiIeHUYECKUX PELICHHH.

4. ApryMeHTHpyHTEe HEOO0XOAMMOCTh YCTAHOBJICHHS OOpaTHON CBSI3M TNpU pa3paboTKe U
pean3aluy ypaBiIeHUYECKUX PELICHHH.

5. IIpOKOMMEHTHUPYWUTE pAa3JUYHBIE BHUJBI OTBETCTBEHHOCTH MEHEIKEpa 3a NPUHUMAEMBIE
yIpaBIEHYECKUE PEIICHHUS.

6. M3n0oxute 0COOCHHOCTH MPUHATHS PEILICHHI B YCIOBUSAX PUCKA U HEONPEAEICHHOCTH.

7. KakoBbI OCHOBHBIE BHJIbl KOMMYHUKAIIAI?

8. HazoBuTe npenmyiiecTBa 1 HEJOCTaTKU Pa3IMYHbIX KOMMYHUKAIIMOHHBIX CETEH.

9. Kakue cy1miecTByIOT METO bl OBBILICHUS 3(PPEKTUBHOCTH KOMMYHUKAIIMK B OpraHU3aI1H.

10. B uem 3axirodaercs posib 00OpaTHOM CBSI3M B KOMMYHUKaLUN?

11. Yro nmpencraBisieT cob0l OpraHu3allMOHHOE U3MEHEHUE?

12. Onpenenute  MOCIEOOBATENBHOCTh  ACWCTBUH  PYKOBOIUTENS  TPU  MPOBEICHHUU
OpraHU3aI[MOHHBIX U3MEHEHUH.

13. Moser nu opraHu3alMOHHAs KYJbTypa OKa3blBaTh BIIMSHUE HA PE3YNIbTAThI JESITEIbHOCTU
npennpustus? [Ipuseaure npumepsl.

14. Kakue MeTopl AMArHOCTUKHM OPraHU3alMOHHON KYJIbTYpPHI BBl 3HaeTe?

2) BricTymnienue ¢ JoKJ1agamMu:

- Ocob6eHHOCTH BbIOOpA ONTHMAJIBHOIO BApUAHTA PEIIEHUS HA OCHOBE KPUTEPUS ONTUMAIbHOCTU
[TapeTo.

- locronHCTBa U HEJJOCTATKU KOJUIEKTUBHBIX METOJIOB IIPUHATHUS PELLICHUI.

- OcoOEHHOCTH MPUHSATHUS PEIICHUI Ha OCHOBE METOJIa «MO3TOBask aTaKay.

- KagecTBeHHBIE METOIbI IPUHSTHS PEILICHUN.

- KonnuecTBeHHBIE METOIBI IPUHATHUS PELLIEHUM.

3) BrinmosHeHne HMHOUBUAYaIbHBIX MPAKTHYECKUX 3aJaHUi M YHOPaKHEHUH IO BOIpOCaM:
«KoMMyHuKanuy B opraausanumn», «Opraiu3alMoHHas KyJapTypay, «I3MeHeHHs B OpraHu3aun.

4) PaboTa B MUKpOTpyIIIax (C YUCICHHOCTHIO YHACTHUKOB HE OoJiee 5 4esloBeK) [0 PACCMOTPEHUIO
U aHalIu3y KOHKPETHBIX CHUTyaluil MO BONpocy «TeXHOJIOrMM MEHEIKMEHTa W HUX INPUMEHEHHE B
ynpaBieHUH opraHu3zanueiiy. [loarotToBka u npeseHTanus 10KIa10B 110 pe3ysibTaTaM rpyninoBoi paboThl,
JCKYCCHSI M 00CYXJIEHHE Pe3yIbTaTOB, MOJIYYEHHBIX Pa3HbIMU IPYINIaMH, OLEHKA PE3YyJIbTaTOB paboThI
MeToaoM «360 rpagycoBy.

5) 3amuTa pedeparon

6) TecTupoBaHuE IO BONIPOCAM TEMBI.

Tema 8. IPpPpekTUBHOCTH MEHEIKMEHTA

Jlekunonnsble 3ansaTH 1.

[lonstne »¢dexktuBHocTH. DakTOphl, BiIUAOIIME Ha O3()PEKTUBHOCTH MEHEIKMEHTA.
O¢ddexkTuBHOCTE MeHemKepa. YmpaBieHUYecKUd Tpyd. Buasl >PQPeKTUBHOCTHM MEHEIKMEHTA.
KonuuecTBeHHbIE M KadyeCTBEHHbIE IOKa3aTelu 3(PPEKTUBHOCTH MEHEIKMeHTa. Pe3ynbTaTHBHOCTH
MeHeKkMeHTa. O1eHka kauecTBa U 3¢ (heKTUBHOCTH MeHekMeHTa. ObecnieueHue BhIMOTHEHUH QYHKINH
MeHeKMeHTa U 3 pexTuBHOCTD. L{udpoBbie TexHOMOTNN B MEHEIKMEHTE U 3 (HEKTUBHOCTS.

IIpakTnyeckue 3anaTu 2.

1) IIpoBeneHne ycTHOro ompoca CTYJAEHTOB C 3JeMeHTaMH Oecebl U JTUCKYCCHH 1O BOIIpOcaM
TEMBI:

1. [atite onpenenenue 3pHEeKTUBHOCTH YIIPABIEHUS, BBIJCIUTE €€ TPOOJIEMBI.

2.Ilepeuncaure hakTopsl, BIUsoLMe HA 3)PEKTUBHOCTD AEATEIBHOCTH MEHEDKEPA.

3.Ha3oBuTe OCHOBHBIE HAIIPaBIECHUS U BUbI 3P(HEKTUBHOCTH MEHEIKMEHTA.

4. TlosicauTe, KOTrAa MPUMEHSIOTCSI 00001Iaronre moxkasareau 3¢ (HEKTUBHOCTH MPOU3BOJICTBA U
yIpaBJIeHUs, a KOTJja YaCTHBIE.

5. OxapakTepu3yiTe KaueCTBCHHBbIE W  KOJWYECTBEHHBIE TOKaszareau A(HPEeKTUBHOCTH
yIpaBIICHHUS.



6. HazoBuTe sx0HOMUYECKHE MTOKa3aTean 3(pPEeKTUBHOCTH yIIPaBICHHUS.

7. YeM MOKHO 0XapaKTepU30BaTh Pe3ylNbTaTHBHOCTh MEHEKMEHTA?

8. Beienure ycioBusi, Ipyu KOTOPBIX MEHEKMEHT MO>KHO Ha3BaTh Pe3yIbTaTUBHBIM.

9. Kakue 0coOEHHOCTH MOKHO BBIJICTUTH KaK KadeCTBEHHBbIE OCOOCHHOCTH YIPABICHYECKOTO
Tpyna.

10. IlepeuncnuTe 3Tarbl OLEHKH KayecTBa M 3()(HEKTUBHOCTH IEATEILHOCTU PYKOBOAUTEIIS.

2) BprinmonHeHWe WHIMBUAYAIbHBIX MHCHBMEHHBIX paboT (pelieHue 3ajgad) MO BOIPOCY:
Onpenenenne >3pPEeKTUBHOCTH MEHEKMEHTA B OpraHU3aLlUH.

3) PaGoTta B MUKpOTpyIITIax (C YUCICHHOCTHIO YIACTHUKOB HE 00JIee 5 YEI0BEK) IO PACCMOTPEHUIO
U aHadu3y KOHKPETHBIX cuTyaruii mo Bompocy «lloBbimenune 3¢dekTuBHOCTH yHpaBiIeHHUs B
OpraHHU3aIII».

4) TecTupoBaHUE 110 BOIPOCAM TEMBI.

5. INEPEYEHb YYEBHO-METOAUYECKOI'O OBECIIEYEHUSA JJIA
CAMOCTOSTEJBHOM PABOTBI OBYYAIOIIUXCS 1O JIUCIUTIINHE

5.1. Buabl ¥ OpraHu3anus cCaMoCTOSATEIbHOM PadoThl 00yYAKOIIUXCS

YcnemHoe OCBOGHHE TEOPETUYECKOro MarepHalia Mo JUcCHUIUInHE «MeHeHKMEHT» Tpelyer
CaMOCTOSITEJIbHOW paboThl, HAIIEIEHHONW Ha YCBOEHHE JIEKIIMOHHOTO TEOPETUYECKOro MaTepHaa,
pacuMpeHre U KOHKPETH3aIMI0 3HaHUH 10 pPa3HOOOpa3HBIM BoIpocaM MeHemkMeHTa. CamocTosiTeNnbHas
paboTa CTyACHTOB MPEyCMaTPUBAET CJICTYIOLTUE BUIbI:

1. AynutopHasi caMOCTOsITeNIbHAsl paboTa CTYJEHTOB — BBIMOJTHEHUE HA CEMUHAPCKUX 3aHSITHIX
3a/IaHH, 3aKPEIUIAIONIMX TOJTYyYEHHBIE TEOPETUUYECKUE 3HAHUA JIMOO pacHIupSIONMe WX, a TaKKe
BBITMIOJTHEHHE Pa3HOOOPA3HBIX KOHTPOJIBHBIX 3aJaHUil WHIUBUAYAIBHOTO MM TPYIIOBOTO XapakTepa
(ITOATOTOBKA YCTHBIX MTOKJIAJIOB WJIM COOOIIEHUH O pe3yiibTaTax BBHITIOJHCHHS 3aJaHHi, BBITOJIHCHUE
CaMOCTOSITENIbHBIX TPOBEPOYHBIX Pa0OT MO UTOTAM M3yUYEHHS OTACIbHBIX BOMPOCOB U TEM JUCIUILINHEI);

2. BHeaymuTopHasi caMOCTOsTENbHas padOTa CTYACHTOB — IOATOTOBKA K JIGKIIMOHHBIM H
CEMHUHAPCKUM 3aHSTHUSM, TOBTOPEHHME U 3aKPEIUIEHUE paHee M3YyYEeHHOI'0 TEOPETHUECKOro Marepuaia,
KOHCIIEKTUPOBAHHUE YUYEOHBIX MTOCOOUN M MEPUOANUECKUX U3JIaHUN, H3yYeHHE TTPOOIeM, He BBIHOCUMBIX
Ha JIEKIIMH, HAITUCAaHHE TeMaTHYeCKUX pedepaToB, BHINOTHEHUE MPAKTUYECKUX 3a/IaHUM, TOArOTOBKA K
TECTUPOBAHUIO 110 AUCIIUIUIMHE, BHITTOJTHEHHUE UTOTOBOM PaOOTHI.

bonpuioe 3HaueHuWe B MpenoAaBaHUU UCHUIUIMHBI OTBOJUTCS CaMOCTOSITEIBHOMY IOUCKY
CTyJIeHTaMH UH(POPMAIIHH 110 OTACIbHBIM TEOPETUUYECKUM U MPAKTHUYECKUM BOIIPOCaM U MTpoOIeMaM.

[Ipy mMaHupOBaHMM M OpraHU3allMd BPEMEHU [UIsi M3YUEHUS TUCIUIUIMHBI HEOOXOIHMMO
pykoBoacTBoBaThCs 1. 4.1.1 nnm 4.1.2 paGodeit mporpaMmMbl TUCHUIUIUHBI «MEHEKMEHT» U 00€CTICUUTh
MOCJIEIOBATEIbHOE OCBOCHHUE TEOPETHUECKOT0 MaTeprala Mo OTAEIbHBIM BOIIPOCaM U TEMaM.

Haubonee menecoobpazeH ClIeayrONIMi TMOPSIOK HM3YUYCHUS] TEOPETUUYECKHX BOIPOCOB TIO
JUCIUIIIAHE «MeHeIKMEHT»:

1. I3ydenne cipaBOYHUKOB (CIIOBAapel, SHIUKIIONEIUMN) C TENbI0 YICHEHUS 3HaYEHUsI OCHOBHBIX
TEPMHUHOB, ITOHATHI, OTIPEIEIICHHUI;

2. VI3ydenne yueOHO-METOAMIECKUX MAaTEPHUATIOB JJIS JIEKIIMOHHBIX U CEMUHAPCKUX 3aHSATHH;

3. H3ydeHne pEeKOMEHAYEeMOH OCHOBHOM M JOIMOJHUTEIBHOW JUTEPaTypbl U SIEKTPOHHBIX
WH()OPMAITMOHHBIX UCTOYHHUKOB;

4. V3ydeHue NOTMOTHUTEIBHOW JUTEPATYphl U DIEKTPOHHBIX HH(MOPMAIIMOHHBIX HCTOYHUKOB,
OTIPENIETICHHBIX B PE3YJIhTaTe CAMOCTOSATEIBLHOTO TTONCKA HH(OpMAITNH;

5. CaMocrosiTenbHass MPOBEPKa CTENIEHU YCBOCHHS 3HAHH MO KOHTPOJIBHBIM BOIMPOCaM W/HUIU
3aJIaHUSIM;

6. IloBTOpHOE W AOMOJHUTENbHOE (YIIyOJIeHHOE) M3yuyeHHE PACCMOTPEHHOro Bompoca (mpu
HEOOXOIMUMOCTH).

B mpornecce camocTosTensHOM paboThl Hal y4eOHBIM MATEpUATIOM PEKOMEHIYeTCsS COCTaBUTh
KOHCIIEKT, TJie¢ KpaTKO 3amucaTh OCHOBHBIC MOJIOKEHUS M3ydaeMoil Tembl. [lepexonuTs K ciemyroneMy
pazzieny MO>KHO TOcCJie TOr0, Korja MpeAllecTBYIONINI MaTepual MOoHAT U YCBOEH. B 3aTpyIHUTEIbHBIX
CIIydasiX, BCTPEYAIOIIMXCS TNpPU HU3YYEHUU Kypca, HEOOXOAMMO OOpaTUThCSA 3a KOHCYJIbTalUUeH K
MPENo/1aBaTelo.

[Ipn u3yueHUM AMCUMIUIMHBI HE PEKOMEHIYETCS HCIIOJIb30BaTh MaTepHalibl, MOATOTOBIICHHBIE
HEU3BECTHBIMH aBTOPAaMH, pa3MEUICHHbIE HAa HEO(DHIMATBHBIX CalTaX HEACIOBOTO COJMEPIKAHUS.
KenarenpHO, 9TOOBI MCTIONB3yeMble OMOMHOrpaduIecKue HCTOYHUKH OBLITU U3/IaHbI B TTOCJIETHUE 3-5 JIeT.



CTyneHThl TpH BBINOJIHEHUU CAMOCTOATEIbHOW paboThl MOTYT BOCIHOJB30BaThCA Yy4eOHO-
METOJAMYECKUMHU MaTepHalaMHU 10 AUCHUIUIMHE «MeHeIKMEHT», MPEACTaBICHHBIMU B 3JIEKTPOHHOM
OuOIMOTEeKE MHCTUTYTA, W NpPEIHA3HAYEHHBIMU JI1 TMOATOTOBKH K JIEKIMOHHBIM M CEMHHApPCKUM

3aHATUAM.

IlepeyeHb OCHOBHBIX y4eOHO-METOAMUYECKUX MATEpUaoOB I JIEKIHMOHHBIX M CEMHUHApPCKHUX
3aHATUH MPEICTaBIIeH B I1. 7. pabodel IporpaMMbl JUCIUIUIMHBL.
KoHTponbs ayaAuTOpHON caMOCTOATENBHOM paboThl OCyIleCTBIsAETCS B (opMme cobecenoBaHMs,
JUCKYCCHM M KPYIJIBIX CTOJIOB. KOHTpONb BHEAYAMTOPHOW CaMOCTOSITENLHOW pabOThl CTYICHTOB
OCYILIECTBIIsAETCS B (hOpME YCTHOT'O MJIM MUCbMEHHOT'O OIIPOCa.

[IpomeKyTOUHBI  KOHTPOJIb

3HaHUII B

dopme

3a4€Ta OCYIICCTBILICTCA MOCPCACTBOM

IMUCbMCHHOI'O TECTUPOBAaHU A, BKIIOYAIOIICTO BOIIPOCHI U 3aJaHUA JJIA CAMOCTOATCIIBHOI'O U3YUCHUA.

OuHas Ouno- 3aouHas 3amganus I dopma
Tewma, pazaen 3a04Has -
dhopma (bopma dbopma [ caMOCTOSTEIBHOU PaOOTHI KOHTPOJIS

- U3y4eHue rnpoodieM, He
BBIHOCHMBIX Ha JIEKIUH; Onpoc u 6ecena
- IOJArOTOBKA K OueHnBanue
IPAKTUYCCKOMY 3aHATHIO;  |paboThI Ha
- HAITMCaHUE TEMATHYECKMX  |MpaKTHUECKHX
pedepatos; 3aHATHIX

1. CymHOCTh MCHEIKMEHTA 7 11 14 |0 JTOTOBKA K ammTa pedeparos
BBIIIOJIHCHUIO OrennBanue
MPaKTUYECKOTO 3aaHus BBIMTOJTHEHHS
(keiica); TECTOBOTO 3a[aHHs
- HOAT'0OTOBKA K 110 BOIIpOCaM TEMBbI
TECTUPOBAHUIO.
- U3y4eHue npooiem, He
BBIHOCHMBIX Ha JICKIIUH, Ompoc u Gecena
- IOJITOTOBKA K OrenuBaHue
NPAKTUYECKOMY 3aHATHIO;  |paboThI Ha
- HAIIMCAHWUE TEMATUYECKUX  |IPAKTHYECKHX

2. HUctopust craHOBIECHUSA U 7 11 14 pedeparos; 3aHATHAX

pa3sBUTHSI MEHEKMEHTA - IOJT'OTOBKA K 3ammra pedeparos
BBIIOJIHEHUIO OreHuBanme
MPAKTUIECKOTO 3aJIaHUs BBITTOJTHCHHS
(kefica); TECTOBOTO 3 /IaHHS
- HOATOTOBKA K 110 BOIIPOCAM TEMBI
TECTUPOBAHUIO.
- U3y4eHue npoosem, He
BBIHOCHMBIX Ha JICKIIUH, Onpoc u 6ecena
- IOATOTOBKA K OrnenunBadue
NPAKTHYECKOMY 3aHATHIO;  |paGoTh Ha
- HAIIMCAHWUE TEMATUYECKUX  |[IPaKTHIECKHX

3. [InanupoBaHue u )

OpraHmu3anys Kak QyHKIUU 9 10 19 pebepatos; SATDTTHN

O TR MOHTa - MOATOTOBKA K 3amuTa pedepaTtoB
BBIIIOJIHEHUIO OueHuBaHue
MPAKTUIECKOTO 3aJITaHUs BBITTOJTHEHHUS
(ketica); TECTOBOrO 3aJaHUs
- IIOAr0TOBKA K 10 BOIIPOCAM TEMBI
TECTUPOBAHUIO.




- U3y4eHue mnpooiem, He
BBIHOCHMBIX Ha JICKIINHY;

Ompoc u Gecena

- IOJITOTOBKA K O1ieHUBaHUE
NPaKTHIECKOMY 3aHITHIO;  |paGoThl Ha
- HAIIMCAHUE TeMATHYCCKUX | IpaKTHUECKHX

4. MotuBanys M KOHTPOIb 11 14 pedeparos; 3aHATUAX

KaK yHKIIMA MEHE)KMEHTA - IOAroTOBKa K 3amuTta pedeparon
BBITTIOJTHEHUTO OneHuBaHue
MPAKTUYECKOTO 3aJIaHUS BBIMOTHCHUS
(keiica); TECTOBOI'O 3aJaHHUS
- HOAT0TOBKA K 110 BOIIPOCaM TEMBI
TECTUPOBAHUIO.
- U3y4yeHue npooiem, He
BBIHOCHMbIX Ha JICKIIHH;
- HOATOTOBKA K Ompoc u Gecena
MPaKTUYECKOMY 3aHATHIO; Ouerveanye
- HaIIMCaHNEe TEMAaTUICCKUX padoTbI Ha

5. Opranuzaius Kak oOBEKT 10 14 pedeparos; E;?ETT;;;CKHX

yYIpaBJICHUS - TIOJITOTOBKA K S ——
BBIIIOJTHEHUIO
MPAKTUYECKOTO 3aJIaHUS BHHOHH@HHHU
(xetica); KOHTPOJIbHOU
- HOATOTOBKA K paboTHI IO TEME
TECTUPOBAHUIO.
- U3y4eHHUE MpodieM, He
BBIHOCHMBIX Ha JICKIIUH; Ompoc u Gecena
- IOATOTOBKA K OueHuBaHue
MIPAKTHICCKOMY 3aHSTHIO, paboTsI Ha
- HAITMCAaHNE TCMATHYCCKUX  |IpaKkTHUECKHUX

6. BHyTpeHHS1 W BHEWIHSAA 10 14 pedepatos; 3aHATUAX

cpena opranu3anuu - IOATOTOBKA K 3ammra pedepaToB
BBITIOJIHEHUTO OueHuBaHue
MPAKTUYECKOTO 3aIaHUS BBITTOJIHEHHUS
(keiica); TECTOBOTO 3aJaHUA
- HOATOTOBKA K 110 BOIIPOCaM TEMEI
TECTUPOBAHUIO.
- U3y4eHue mpobiem, He
BBIHOCHMBIX Ha JICKIIHH; Ompoc u Oecena
- HOJITOTOBKA K O1ieHUBaHUE
IPAKTHYECKOMY 3aHATHIO;  |pabOTHI Ha
- HallUCaHUE TEMATUYCCKUX  |[IPaKTHYECKUX

7. Texnonoruu 12 16 pedeparos; 3aHATHAX

MEHEKMEHTA - IIOJITOTOBKA K 3amuta peepaton
BBIIIOJIHCHUIO OrennBaHe
MPAKTUYECKOTO 33 IaHUS BBITIOJIHEHUS
(xeiica); TECTOBOTO 3aJaHMs

- IIOATrOTOBKA K
TECTUPOBAHUIO.

10 BOIIPpOCaM TEMbI




- U3y4eHue mnpooiem, He
BBIHOCHUMBIX Ha JIEKLIUH;
- HOJTOTOBKA K Omnpoc u Gecena
NpaKTHUeCKOMy 3aHsTHI0; | OLCHHBAHNE
- HammcaHue TeMaTHaecKux |PAO0OTEI Ha
8. DppekTUBHOCTD 7 14 20 pedepatos; g;’;;(;;:;wﬂx
MEHEKMEHTA - IOJITOTOBKA K
BBINIOJHEHUIO Onenupanme
HPAKTHYECKOTO 3aaHuUs] BBITTOTHCHHUSA
(keiica); TECTOBOTO 3aJaHUS
- IIOATOTOBKA K II0 BOIIPOCAM TEMBI
TECTUPOBAHMIO.
HUTOI'O 59 89 125

5.2. Y4eOHO-MeTOAHYECKOE 0OOecTieueHHe CAaMOCTOATEIbHOM padoThl 00y4arommuXxcst
VY4ebHo-MeTo1nuecKkoe 00ecreueHre CaMOCTOSTENIbHOW paboThl 00Y4arOLIMXCsl OTPAXKEHO B 11.7
paboueii mporpaMMbl TUCHHUILUIUHBI «MEHEIKMEHT.

6. KOMIUIEKTBI OHOEHOYHBIX MATEPHAJIOB JUIA ITIPOBEJAEHUSA
IMPOMEKYTOYHOM ATTECTAIIUN OBYYAIOIINUXCS IO JUCIHUATIIMHE

6.1. Ilepeuenb KOMNETEHINI ¢ YKa3aHUEM ITANOB UX (opMHUPOBAHMS B MIPOLEcCe OCBOEHUS
o0pa3oBaTeJIbHOM MPOrPaMMbI

OcBoeHMe TUCIHUILIMHBI HAIIPaBJICHO Ha (pOopMHUpOBaHUE:

l’lqub€CCLl0HaJleblx KomnemeHuuii

I[IK-1 Cnocoben oOecnieunBaTh IJIAHUPOBAHUE, OpPraHU3alMIO, KOHTPOJIb M pa3BUTHE
JIEATENIbHOCTU OpPraHOB roCyaapCcTBEHHOU BiacTtu Poccuiickon denepanuu, OpraHoB rocyaapCTBEHHOU
BiacTu cyobekToB Poccuiickoit denepanum, OpraHoB MECTHOTO CaMOYIPABIIEHUS, TOCYJapCTBEHHBIX U
MYHUIIUTIATBHBIX TPEANPUATAN U YUPEKICHHUH, MONIUTUYECKUX MapTUH, 0OIIEeCTBEHHO-TIOTUTHYECKUX,
KOMMEPUYECKIX M HEKOMMEPUYCSCKHX OpraHu3allui

JlanHbIe KOMIETeHIIUU (POPMUPYIOTCS B MPOLIECCE U3YUEHUS AUCIUILTNHBI Ha IBYX dTanax:

otan | — TeKyImuii KOHTPOJIb;

3Tan 2 — NIPOMEKYTOUHAs aTTeCTalUs.

6.2. Onucanue noka3areJeii ¥ KpuTepyeB OLICHUBAHMS KOMIIETEHIIUI HA Pa3JIMYHBIX 3Tanax
uX GopMHUPOBAHMS, ONMCAHNE IIKAJ OLleHUBAHUS

OrneHKa KOMITETEHITHI Ha Pa3IMYHBIX dTamax ux (OPMUPOBAHUS OCYILIECTBISETCS B COOTBETCTBUU
¢ TlonmoxxeHnemM O TEKyIIeM KOHTPOJIE M MPOMEXKYTOUHOW aTTecTaruu, [lojmokeHnem o OayuibHOM M
PEUTHHTOBOM cHUCTEMaX OIEHUBAaHUS W TEXHOJNOTMuYeckod kaprtou mucturuimHbel (IIpunoxenue 1),
NpUHATBIMU B THCTHTYTE.

6.2.1. [lokazamenu u Kpumepuu oyeHU8aAHUs
KOMNnemeHyull Ha smane mexkyueco KOHmpOoJis

Ne i/m IHokazarenu Kpurepun onenuBanus Ixana
OlleHUBAHUS OlleHHBAHMS
1 [|ITocemenune ull. Tlocemenue 3aHATHII: a) MOCENIEHNE JICKITMOHHBIX H 0-35

pabota Ha|TIPaKTUYECKHUX 3aHATUH, 0) COONIOIeHNEe AUCIIUILITHBI.

JEKITMOHHBIX u|2. PaGoTa Ha JEKIMOHHBIX 3aHATHIX: a) BeICHHE

MPAKTUIECKHIX KOHCIIEKTa JICKIHii, 0) ypOBEHb OCBOCHHS TEOPETHUECKOTO

3aHATHAX MaTepualia, B) AaKTHBHOCTh Ha JIEKIUH, YMEHHE

(cobecenoBanue, (opMyIHpPOBATH BOIIPOCHI JIEKTOPY.

KOHTPOJIbHAS 3. PaboTa Ha MpaKTHYECKUX 3aHATHSIX: a) YPOBEHb 3HAHUS

paborta, KPYTJIbIH | yaeOHO-TTPOrpaMMHOTO MaTepuana, 0) yMEHHE BBIIOTHS T

CTOJI ¥ IUCKYCCUsSA) [3aJaHMs, TIPEAYCMOTPEHHBIE MPOrpaMMON Kypca, B)
MPAKTUYECKHE  HABBIKK  padOTBI C  OCBOEHHBIM
MaTEepHATIOM.




IIuceMmenHoe
3aJaHue

1. HoBu3Ha TekcTa: a) akTyallbHOCTh TEMbI UCCIIEI0BAHMS;
0) HOBHM3HA H CaMOCTOSITEIHPHOCTh B IIOCTAHOBKE
npo0OsieMbl, GOpMYyTUPOBAHNE HOBOTO aCMEKTa U3BECTHON
POOJIEMBI B YCTaHOBJICHUH HOBBIX CBsI3eH

(MeXMpeIMeTHBIX, BHYTPHUIIPEIMETHBIX,
WHTETPAIIMOHHBIX ), B) yMEHHUE pabortath c
HCCIICIOBAHUSAMH, KPUTUYECKOU JIUTEPATYPOH,

CUCTEeMAaTU3UpPOBaTh U CTPYKTYpUPOBAaTh MaTepuai; T)
SBJIGHHOCTh ABTOPCKOM TIO3MIIHUU, CAMOCTOATEIHLHOCTH
OLICHOK M CYXICHMI; 1) CTUJIEBOE EIUWHCTBO TEKCTa,
€IMHCTBO >KaHPOBBIX YePT.

2. CreneHb pPACKpbITHS CYIIHOCTM BoOIpoca: a)
COOTBETCTBUE IIJJaHA TEME MHUCBMEHHOrO 3aJaHus; 0)
COOTBETCTBHUE COJCPXKAHUS TEME W IUIaHY MUCHMEHHOTO
3aJlaHMsl; B) TOJHOTa W TiIyOMHA 3HAHUM TIO TEME; T)
00OCHOBaHHOCTb CIIOCOOOB W METOJOB DPabOTHI ¢
MarepuajioM; 1) yMeHHe 0000Iarh, aelaTh BBIBOIBI,
COIOCTABJISITh PA3IMYHBIE TOYKUA 3pPEHUS IO OJHOMY
BoIpocy (mpobiieme).

3. O060CHOBaHHOCTb BBIOOpAa HMCTOYHUKOB: a) OIIEHKA
MCIIOJIb30BAHHOM JIMTEPATYPhI: MPUBIICUYEHBI JIU HauOoIee
W3BECTHBIE pabOTHl MO TeMe uccheaoBaHuss (B T.4.
JKypHAJIbHBIE MYyONUKAllMK TOCIEAHUX JIET, MOCITEeIHUE
CTAaTHCTUYECKHUE JIAHHBIC, CBOJIKH, CIIPABKH U T.II.).

4. CoOmonenne TpeOoBaHMH K odopMicHHUIO: a)
HACKOJIbKO BEPHO O(POPMIICHBI CCBUTKH Ha HCIIOJIb3YeMYIO
JUTEepaTypy, CIOHCOK  JIUTEepartypbl; 0)  OIlCHKa
TPaMOTHOCTH H  KYJIbTYpbl  HW3JIOKEHUs (B  T.4.
ophorpaduyeckoif, MyHKTYallHOHHOW, CTUIUCTHYECKOMN
KYJIbTYpbl), BIaJICHUE TEPMUHOJIOTHEW; B) COOIIIO/IEHNE
TpeboBaHul K 00HEMY MTUCEMEHHOTO 3a/1aHUS.

0-25

IIpaxTueckoe
3a/laHue

1. Ananu3 npo6GsieMsbl: a) yMEHHE BEPHO, KOMILJIEKCHO U B
COOTBETCTBUU C JIEHCTBUTEIBHOCTHIO BBIACTUTH IPUUMHBI
BO3HUKHOBEHUS MPOOJIEMBI, ONMCAHHON B MPaKTHYECKOM
3aJJaHUU.

2. CTpyKTypupOBaHHE NpOOJIEM: a) HACKOJIBKO YETKO,
JIOTUYHO, TOCJIEI0BATENbHO OBLIN U3JI0KEHBI MPOOIEMBI,
YYaCTHUKHM TpOOJeMbl, MOCIEACTBUS MPOOIEMbI, PUCKU
JUIST O0OBEKTA.

3. [IlpennoxeHue CTpaTETMYECKUX aJbTEPHATUB: a)
KOJIMYECTBO BAapHAaHTOB peUIeHHs MpoOsieMbl, 0) yMeHue
CBSI3aTh TEOPUIO C MPAKTUKON MPU PEIIEHUH MTPOOIIEM.

4. Ob6ocHoBaHMe pelIeHus: a) HACKOJIBKO
apryMeHTHpOBaHa NO3ULUSA OTHOCHUTEIIBHO
MPEJJIOKEHHOTO PELIEeHUs] NMPAKTUYECKOro 3ajaHusi; 0)
YpPOBEHb BJaJIeHHs! MPO(HEeCCHOHAIBHON TEPMUHOIOTHEH.
5. JlorM4HOCTh M3JIOXKEHUS MaTepuana: a) HaCKOJIbKO
coOmo/ieHbl  OOIICTIPUHATBIE  HOPMBI  JIOTUKM B
MIPETIOKEHHOM pelIeHNH, 0) HaCKOJIBKO MPETOKEHHBIN
IUIaH MOXeET OBITh PEaTM30BaH B TEKYIIUX YCIOBHSIX.

0-50




6.2.2. Ilokazamenu u Kpumepuu oyeHUBaHuUs:
KOMNEemeHyull Ha 5mane npoMedCymoyHou ammecmayuu

IIpomeskyTouHas aTTecTalys o JUCHUIUIMHE IPOBOAUTCS B (POpMe FK3aMeHa B BUJE BHIIIOJTHEHUS
TECTUPOBAHUS W/UIIM UTOTOBOI paboTHI.

HroroBele 3afaHus pa3pabaThIBalOTCS 110 OCHOBHBIM BOINPOCAM TEOPETHUYECKOI0 MaTepuaia U
IIO3BOJISIOT OCYILECTBIIATH IPOMEKYTOYHBIM KOHTPOJIb 3HAHUIN U CTEIIEHU YCBOCHMS MaTepHaIa.

IIpn npoBeaeHMHM NPOMEXKYTOUYHOM aTTECTALUU CTYNEHTOB IO JUCHUILIMHE <«MEHEIKMEHT»
MOTYT ()OPMHPOBATHCS BAPUAHTHI TECTOB, OTHOCSAIIMXCS KO BCEM TeMaM JUCIHUILIHHEIL.

OneHka 3HaHUH CTYJEHTOB OCYILECTBJIAETCS B cooTBeTcTBUU ¢ [losokeHneM o OayuibHON M
PEUTUHIOBOM CHUCTEMAX OLICHUBAHUSL, IPUHATON B IHCTUTYTE, M TEXHOJIOTMYECKOW KapTOX JUCLUILIMHBI

Ne IHoka3zarenun Kpurepun ouneHuBaHusi Hlkana
n/n OlleHHUBAHUS OllEHUBAHMS
1 [Hroromas pabora [KosmuecTBo OamioB 3a TECT MPONMOPIHOHATIBLHO KOJIUYECTBY 0-25

MMpaBUJIbHBIX OTBC€TOB Ha TCCTOBBLIC 3aJlaHUs. IIocne
MMPOXOKACHUA TCCTAa CYMMHPYIOTCA PC3YJIbTAaThbl BBIIIOJIHCHUA
BCEX 3aJaHMI JIJIS BRICTABICHUS O6HICI7I OLICHKH 3a TCCT.

6.3. TunoBble KOHTPOJIbHBbIE 3aJaHUs UJIH MHbIe MATePUAJIbl, HEOOX0AUMBbIE JIS OLlEHKH
3HAHUN, YMeHHWiIl, HABBIKOB M (WJIH) ONbITA JAeATEJbHOCTH, XAPAKTEPHU3YIOUIUX 3TAMNbI
(opMupoBaHUA KOMIIETEHIMI B MpoLiecce 0OCBOEHHUsI 00pa30BaTeIbHONH MPOrpaMMbl

6.3.1. Tunosvle KOHMPOILHBIE 3A0AHUSL UTU UHBLE MANEPUATLL
Ha Ymane mexkywe2o KOHmpoJis
Ilocemenne u padoTa Ha JEKIMOHHBIX M MPAKTHYECKUX 3aHATHAX (co0ece10BaHHEe, KOHTPOJbLHAN
padoTa, KPYIJIBIH CTOJI H JIUCKYCCHSA)

I[Ipu nmpenomaBaHuM  AMCUMIUIMHBL  «MEHEIKMEHT»  MPUMEHSIOTCA  pa3sHooOpa3HbIe
o0Opa3oBaTesibHbIE TEXHOJIOTHH B 3aBUCUMOCTH OT BHUJIA U 1€l y4eOHBIX 3aHATUH.

Teopernueckuit MaTepuan n3naraeTcs Ha JIEKIIMOHHBIX 3aHATUSAX B CIEIYIONMX (hopMax:

- Ipo0JIEMHBIE JIEKIINH;

- nexiusg-oecena;

- IEKLIUHU C pa300poM MPaKTUYECKUX CUTYALIUH.

CemuHapckue 3aHATHS MO JUCHUIUIMHE «MEHEeIKMEHT» OPHUEHTHPOBAHbI Ha 3aKperuieHue
TEOPETUYECKOr0 MaTepuaia, H3JI0)KEHHOTO Ha JIEKIIMOHHBIX 3aHATUSAX, a TaKKe Ha NpUOOpeTeHue
JIOTIOJTHUTEbHBIX 3HAHUM, YMEHMH M HPAaKTUYECKUX HABBIKOB OCYLIECTBICHHS NpPOoQecCHOHATBHON
JeSITeIbHOCTH TMOCPECTBOM aKTUBHU3AIMHN U YCUJIEHUS! CAMOCTOSITEIbHOM e TENIbHOCTU 00yYaroIINXCS.

BoJIbIIIMHCTBO MPAKTUYECKUX 3aHATUH TPOBOATCS C IPUMEHEHUEM aKTUBHBIX (hOpM 00ydeHus, K
KOTOPBIM OTHOCSTCS:

1) ycTHBII OIPOC CTYJEHTOB C JIEMEHTaMu Oece/ibl 110 BOIPOCaM, BBIHOCHUMBIM Ha MPAKTUYECKHUE
3aHSTHS,

2) rpymmoBas paboTa CTYAEHTOB, HpEAroararolias COBMECTHOE OOCYXAEHHE Kakoi-mubo
npoOnemMbl  (BOmpoca) W BBIPAOOTKY €IMHOTO MHEHHS (MO3WIMH) MO Hed (MEeToJ TPyMHIoBOTO
o0cyxieHus);

3) KOHTpoOJbHas paboTa, TECTUPOBAHUE IO OTAEIBHBIM BOIPOCAaM, LENbI0 KOTOPBIX SIBISETCS
IIPOBEPKA 3HAHWM CTYAEHTOB M YpPOBEHb IOJAIOTOBJIEHHOCTH U1 YCBOEHHMS HOBOIO MaTepuana Io
JTUCIUTUINHE;

Ha ceMuHapckux 3aHATHSX OIICHHMBAIOTCS M YYUTBHIBAIOTCS BCE BHU/bl AKTUBHOCTH CTYJEHTOB:
YCTHBIE OTBETHI, TOTIOJHEHHS] K OTBETaM JPYTUX CTYJIEHTOB, y4acTHE B IUCKYCCHSX, paboTa B rpymnmnax,
MHHUIMATUBHBIN 0030p MPOoOJIEMHOT0 BONpOCa, MUCbMEHHAs padoTa.

bonee moapobHO ¢ copepkaHMEM JIEKIIMOHHBIX 3aHATUA U (opMaMH NPAKTHUECKUX 3aHSITUN
MOYKHO O3HAKOMUTHCS B 1. 4.2 pabouel mporpaMMbl JUCHUIUTMHBI «MEHEeIKMEHT».



IIucbMeHHOE 3a1aHHe
(Popmupyembie kommnerenmu: [1K-1)

Lenu n 3anaun pedepara.

Llenpro paboThI sBIIsIETCS 00OOLICHNE U CHCTEMAaTH3alHsl TEOPETHUECKOr0 MaTeprana B paMKax
UCCIIETyeMOi TPOOIIEMBI.

B nponiecce BhImONHEHHUS PabOTHI PEIIAIOTCS CACAYIOINE 3a/1a9u:

1. ®opmupoBanue nHHOPMAITMOHHOHN Oa3bI:

* QHAJIM3 TOYEK 3PEHUH 3apyOCIKHBIX M OTEYECTBEHHBIX CHEIUAIUCTOB B 00JIACTH AUCIUIUINHBI;

* KOHCIIEKTHpOBaHME U pedeprpoBaHHEe NMEPBOMCTOUYHUKOB B KayecTBE 0a3bl JUIA CPaBHEHUS,
MIPOTUBOIIOCTABIICHHUS, 0000IICHUS;

* aHAJIN3 U 00OCHOBAHUE CTENICHU N3YUYEHHOCTH HCCIIEAYEMO POOIEeMBlI;

* IOJrOTOBKA OMOMMOrpagMuecKoro CIICKa UCCIEJOBAHHS.

2. @OpMyJIMPOBKA aKTyaJIbHOCTH TEMBI:

* OTPAXCHUE CTETIEHH BAYKHOCTH HUCCIIEyeMOH MPOOIEeMbI B COBPEMEHHOM TEOPUH U TIPAKTHKE;

* BBISIBJICHUE COOTBETCTBHS 33J]auaM TEOPUH U MPAKTUKHU, PEIIaEMbIM B HACTOSIIEE BPEMSI;

* OIIpE/IeNICHNE MECTa BBIOPAHHOM ISl HCCIICIOBAHUS POOJIEMBI B IUCIUIUIMHE.

3. ®opMyaUpOBKa LEIH U 3a7a4 paOOTHI:

* M3JI0)KEHUE TOTO, KaKOW KOHEYHBIH PEe3yJbTaT MPENNoaraeTcs MOJYYUTh HPHU MPOBEACHUU
TEOPETUYECKOTO HCCICIOBAHNUS;

* yeTKas (opMyIHpOBKa IIETH U pa3/ieieHHe Ipolecca ee JOCTHKEHHS Ha JTaIlbl;

* BBISIBIIGHHE OCOOCHHOCTEH pelIeHus 3a/1ad (3a4a4l — 3TO T JEHCTBHSA, KOTOPhIEe HEOOXOIUMO
HPEANIPUHSATD IS TOCTHKEHHUS TIOCTABICHHON B paboTe LEIH).

B pesynbrare HanmcaHus pedepara 0OydarOUIMiCS W3ydaeT U aHAIM3UPYET MH()OPMAITMOHHYIO
0a3y C IEeTbI0 YCTAHOBICHHS TEOPETHUECKHX 3aBUCHMOCTEH, (HOPMYNMpPYeT MOHATHHHBIA amnmapar,
OTIpeNieNsieT aKTyaIbHOCTD, IeTb U 33a9i paOOTHI.

OO0s13aTeTbHBIMU COCTABIISIONIMMU 3JIEMEHTaMH pedepaTa sSBISIOTCS:

- TUTYJIbHBIN JIUCT;

- COJIEpKaHUE;

- BBEJICHHE;

- OCHOBHOE CO/Iep)KaHUe, pas3lelIeHHOe Ha pasfensl (maparpadbl, HTYHKTHI, MOAIYHKTHI),
pacrioyiokeHHbIE ¥ TOUMEHOBAaHHBIE COTIIACHO IJIaHYy; B HUX apTyMEHTHPOBAHO U JIOTUYHO PaCKPhIBAETCS
u30paHHasi TeMa B COOTBETCTBHHM C MIOCTABJIEHHOH LI€NIbI0; 0030p JUTEPaTyphl; ONMUCAHUE TPUMEHAEMBIX
METO/IOB, MHCTPYMEHTOB, METOJUK, TPOIEAYyp B paMKax TEMbl HCCIIEJOBAHUS; aHAIN3 IPUMEPOB
POCCHICKOr0 1 3apy0eKHOTO OIbITA, OTPAXKAIOIINUX TEMY HUCCIEIOBaHUS U T...

- 3aKIIIOYCHHE;

- CIIUCOK MCIOJIb30BAHHBIX HCTOYHHUKOB;

- IPUIIOKECHHUS.

TpeboBanust k 0POPMIICHUIO TUCHBMEHHBIX PadOT MpeAcTaBiIeHbl B MeTOIMUYECKUX YKa3aHUIX K
coJIepKaHnI0, OPOPMIICHHIO U KPUTEPHSIM OIICHUBAaHUS ITMCbMEHHBIX, IPAKTHIECKUX M KYPCOBBIX padoT,
YTBEpPXKIEHHBIX penieHneM Hayuno-meroauueckoro cosera (mpotokoi Ne8 ot 07.06.2018 r.).

Howmep Temsl s BeinonHeHUs pedepara omnpenensercs no tadbnune ([Ipunoxenue 2)

[TpumepHas TemaTuka pedeparosn:
1. Ucnonb3oBanue GpyHKIMI MEHEKMEHTA B Ipoliecce yrpasieHus opranuzanueit (I1K-1, 31).
2. CoBpeMeHHbIE OpraHU3alMOHHbIE CTPYKTYPHl YIPABICHUS NPEANPUIATHEM U OCOOEHHOCTH HX
npumenenus (I1K-1, 31).
3. Ouenka (akTopoB BHyTpeHHe# cpeabl opranuzanuu (ITIK-1, 32).
4. Metoas! uccnenosanus cucrem ynpasienus (I1K-1, 31).
5. XapakTepuCcTHKa CUCTEMBI YIPABJICHHs OpraHu3alueii (Ha mpuMepe Heckonbkux opranm3anuii) (ITK-
1, 31).
6. Ctparerndeckoe ynpasienue opranusanusamu (I1K-1, 32).
7. Onenka ¢akTopoB BHemHeH cpenbl opranuzanuu (I11K-1, 32).
8. Konnermust crparerudeckoro yrpasienus npeanpustaem (I1IK-1, 32).
9. KagpoBblil noTeHIMan npeupusTus 1 ynpasienue ero passutuem (I1K-1, 32).



10. CoBpemennbie TeHAeHITMN B MeHexMenTe (ITK-1, 31).

11. Undopmanronnslit acniekT B ynpasienuu ¢upmoit (ITK1, 31).

12. ®opMupoBaHue OpraHoB ynpasieHus npeanpusatus (opranuzamun) (ITK-1, 31).

13. Mogenu ynpasienus opranuzanusamu (11K-1, 31).

14. MoTuBanus u CTUMYJIMPOBAHKUE TPYIOBOH AesTenbHOCTH nepcoHaa npeanpusatus (I1K-1, 31).
15. PerynupoBaHnue U KOHTpoJIb B fesTesnbHOCTH npeanpustus (I1IK-1, 31).

16. [IpuHIUIIBEI ¥ 3aKOHOMEPHOCTHU yrpaBienus opranusanueit (I1K-1, 31).

17. YupaBneHue nepcoHanoM npeanpusTus B coBpeMeHHbIX ycnoBusx (I1K-1, 31).

18. ®opmupoBaHue ynpasieHudecko komanapl Ha mpeanpustun (I1K-1, 31).

19. Pa3paboTka pemenuii B cucreme ynpasienus opranuzauueii (IIK-1, 31).

20. ®opMHpOBaHUE CUCTEMBI KOPIIOPATUBHBIX KOMMYHHUKanui B opranu3anuu (I1K-1, 31).

21. Metoapl aHasiM3a BHELIHEN U BHYTpeHHeH cpeapl opranuzanuu (11IK-1, 32).

22. udpoBuzamus B ynpaBieHHH aesaTelbHOCThI0 opranm3anuu (I1K-1, 31).

23. Ilytu noBblmeHus 3(PeKTUBHOCTH M KayecTBa cUcTeMoi yrpasiieHus opranuzanueit (11K -1, 31).
24. [InanupoBaHue B cucteMe ynpasiienus opranu3anueit (ITK-1, 31)

25. Metoabl BO3€icTBYsI Ha cucTeMy yrpasieHus u ee anemenTsl (I11IK-1, 31).

26. Poccuiickuii MeHE)KMEHT U HalroHanbHast KynbTypa (I[1K-1, 31)

27. Monenu xu3HeHHoro uukia opranuzauuu (I1K-1, 31)

28. Opranu3anMoHHbIE U3MEHEHUS B YIIpaBlieHuu npeanpusatuamu (opranmzanusmu) (I1IK-1, 31).

IIpakTH4yeckoe 3a1aHue

dopmupyembie komnetreHuu: [TK-1.

Keiic - onucanue peaibHbIX IKOHOMHYECKHUX, COIMATBHBIX U OM3HEC-CUTYAIUH.

OOyuaromuecs JOMKHBI UCCIIEOBATh CUTYAIIMIO, pa3o0paThCs B CyTHU MPOOJIEM, MPEIIOKUTh
BO3MOXKHBIE PEUICHUS M BBIOpATH JIydllee u3 HUX. Kelchl OCHOBBIBAIOTCS Ha PEaNbHOM (haKTHUYECKOM
MaTepuaie UiH ke TPUOIIKEHbI K pealbHON CUTYaIUH.

Lenb keiica - HAYYUTh 00YYarOIIMXCS AHAIU3UPOBATh IPOOJIEMHYIO CUTYAllUIO, BO3HUKIIYIO MpU
KOHKPETHOM TIOJOXKEHUHU JIeNl, M BbIpabOTaTh pELIeHHe; HayduTh paboTaTh ¢ HMH(OPMAIMOHHBIMU
HMCTOYHHKAMU, TIepepadaThIBaTh €€ U3 OAHOU (POPMBI B IPYTYIO.

B nponiecce BBINONHEHUS Kelica pelaroTes CIEyOIINE 3a1a41:

* opMUpOBaHHE U PA3BUTHE UHPOPMAIIMIOHHON KOMIIETEHTHOCTH;

* Pa3BuTHe yMEHUI UCKAaTh HOBbIE 3HAHUS, AaHAJTU3UPOBATh CUTYALINH;

* Pa3BuTHE HABBIKOB CAMOOPraHU3alUN, CAMOCTOSITEIbHOCTH, MHUIIMATUBHOCTH;

* PazBuTne ymeHuil NpuHUMAaTh pELICHUs], apTyMEHTHPOBATh CBOIO MO3ULHUIO.

O0s13aTeTbHBIMU COCTABJISIONIMMHU JIEMEHTAMU Keica SBISIIOTCS

- TUTYJbHBIN JIUCT;

- OCHOBHAsI YacCTb;

- 3aKJII0YCHHUE;

- CIIMCOK MCMOJIb30BaHHBIX HCTOYHHUKOB.

TpeboBanust k 0HOPMIIEHUIO TPAKTUYECKUX pAabOT MpecTaBieHbl B METOANYECKUX YKa3aHUAX K
coJiepkaHuio, 0OPMIICHUIO M KPUTEPUSAM OLIEHUBAHUS NMMCbMEHHBIX, IPAKTUYECKUX U KYPCOBBIX padoT,
YTBEpPXKJIEHHBIX penienneM Hayuno-meroauueckoro cosera (mpotokoi Ne8 ot 07.06.2018 r.).

Keiic npencraBieH B MPUIIOKEHNH 3.

6.3.2. Tunogevie KOHMPONBLHBIE 3A0AHUA UTU UHBLE MAMEPUAITIb
HA amane nPoMeiCymo4Hou ammecmayuu

®opmupyemsbie komneteHuu: [1K-1
[TpumepHBIe TECTOBBIE 33JaHUSI 110 AUCHUTUTHHE « MEHEKMEHT) MPEACTABICHbI B IPUIOKEHUH 4.

IIpuMmepHBIii IepeueHb BOIPOCOB K 9K3aMEHY N0 TUCLUILINHE «MEHEIKMEHT»:

1. Onpenenenve TMOHATHS  «MEHEIKMEHT». COOTHOLIEHHE TIOHATUH  «YIpaBICHUE» U
«MEHEIKMEHT.

2. llenu, 3a1a4u 1 OCHOBHBIE KATETOPUU MEHEIH)KMEHTA.

3. Cucrema yrpaBiieHHs: IOHATHE, COCTABIISAIONINE JIEMEHTHI.

4. MeTtoasl BO3JICUCTBUS HA CUCTEMY YIIPaBJICHUS.

5. Mcropudeckue aclieKThl pa3BUTHs OPraHU3alOHHO-YIIPaBICHYECKOM NEATEIBHOCTH.



6. Opranu3alMoOHHO-YyNPaBICHYECKHE MPOLIECCHl B OpTaHU3aLIH.

7. 3aKOHOMEPHOCTH U NIPUHLIMIIBI MEHEKMEHTA.

8. XapakTeprucTHKa IIKOJIbI HAYYHOTO MEHEIXKMEHTA.

9. XapakTepucTUKa MIKOJIbl aIMUHUCTPATUBHOI'O YIIPaBJICHUSI.

10. XapakrepucTHKa IIKOJI YeJI0BEYECKUX OTHOLICHUH.

11. XapakTrepucTHKa IIKOJIbl HAYK O IIOBEJICHUU.

12. XapakTeprcTUKa IIKOJIbI HAYKH YIPaBIeHUs (KOJMYECTBEHHbIH OIXO0/).

13. Iloaxoapl B MEHEIKMEHTE: CUCTEMHBIM, CUTYaTUBHbIHM, IPOLIECCHBII.

14. Monenu meHemxkmenTa. X xapakTepucTHKa.

15. Muccus opranu3anuu: MOHsTUE, HA3HAYCHUE, BUIBI.

16. Llenu opranuzanuu: NOHATHE, POJIb B OPraHU3aLuu, TPeOOBaHUSA K LEJIIM, BUJIbI LeJIei

17. Ilpunuunel nenenonaranus. @opmMupoBaHue U paHKUPOBAHUE LENIEH.

18. [TonsiTie n o0IIast XapaKTEPUCTHKA (DYHKIIMI YIIpaBICHUS.

19. TlnanupoBanue kak QyHKous MeHemkMeHTa. CojepkaHWe IJIAHUPOBAHWS U 3HAYCHHUE B
IIPOLIECCE YIIPABJICHUS B COBPEMEHHBIX YCIOBHSIX.

20. Bupl m1aHOB OpraHU3alui U UX COAEpKAHHE.

21. Metons! uianupoBanus. [Ipouecc pa3paboTky IIaHOB.

22. Opranu3anus Kak ¢GyHKOUs yrnpasieHus. [loHsATHe ¥ BUIBI OpraHU3aIMOHHBIX TOJIHOMOYHUH.
[lenTpanu3anus ¥ AeLEeHTpaIu3alus NOJHOMOYM. PactipeieseHye noJHOMOYHU.

23. JlenernupoBaHye MOJTHOMOYHIL: MOHATHE, HA3HAUYCHHE, TIPUHIIHITBL, TPUIUHBI HeAPPEKTHBHOTO
JIEJIETUPOBAHUS IIOJTHOMOYMH.

24. MotuBanus kKak (GyHKIHA yIIpaBlIeHUs: MOHATHE, Ha3HaYeHue. [Iporecc MoTuBanuu.

25. ConepxarenbHble TEOPUU MOTUBALUH, UX XapaKTEPUCTUKA.

26. IlponeccyanbHble TEOPUU MOTUBALIMY, UX XapaKTEPUCTUKA.

27. CtuMynupoBaHue B Opranu3anuu. Buabl cTuMyI1oB.

28. KoHTpoJIb: CYLIHOCTb, BUJbI KOHTPOJISL, 00JIACTH IPUMEHEHHUSI.

29. OueHka AeATeIbHOCTU: IOHATHE, BUbI, THCTPYMEHTBI, IOKa3aTENH.

30. CtanmapTsl U KpUTEpUH KOHTPOJIsi. OCHOBHBIE XapaKTEPUCTUKU IPPEKTUBHOTO KOHTPOJIS.

31. KoopauHanus 1esTenbHOCTH.

32. XapakTepuCcTUKa OpraHu3alliyd KakK OTKpBITOM cuctemsbl. I[lpusHaku opranuzanuu. Tumsl
OpraHu3aIuu.

33. Opraau3aoHHO-TIpaBOBbIE (POPMbI COOCTBEHHOCTH NpeAnpusaTuil. MIx xapakrepucTuka.

34. OcoOeHHOCTH yIpaBJIEHUS IOCYIapCTBEHHBIMU (MYHULIUTIAIIBHBIMU) MIPEIPUATUIMH.

35. IloHsATHE OpraHU3allMOHHON CTPYKTYphI. Ee 351eMeHThI.

36. Tunbl OpraHu3allMOHHBIX CTPYKTYP, UX OCHOBHBIE IIAPAMETPHI.

37. IlpuHIMIBI IPOEKTUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYP.

38. ®akTopsl BBIOOpa OPraHU3aLMOHHON CTPYKTYPBI YIPaBICHHUS.

39. )Kvi3HeHHBII LHUKJI OpraHu3alin: XapaKTepUCTUKA OCHOBHBIX CTAJUI 1 IeHCTBUN MEHEKepa.
Mojeny JKM3HEHHOTO LIMKJIa OpraHu3aliy.

40. XapakTepuCTUKa BHEIIHEW cpeabl opraHu3anuu. @akTopbl BHENIHENH CPEJIbl, OKa3bIBAIOIINE
BIIMSTHUE HA JEATEIBHOCTh OpraHU3aliy.

41. XapakTepucTika BHYTpEHHEH cpelapl opraHuzanud. @OakTopbl BHYTPEHHEH Cpensl,
OKa3bIBAIOLIME BIUSHUE Ha (P (HEKTUBHOCTH JAEATEIIbHOCTH OpraHU3alHH.

42. Metoasl aHanM3a BHEIIHEN cpeabl opraHu3anuu. X xapaktepucTuka.

43. Ilpumenenue meroga SWOT-aHanu3a ans OLIEHKM BHEUIHEH M BHYTPEHHEW cpelibl
OpraHu3aIiHy.

44. Metoapl ucClIeIOBaHMsI BHYTPEHHEN Cpepl opraHu3anuu. Mx xapakrepucTuka.

45. Ctparerusi opraHu3aIiu: OHITHE, BUIBL.

46. CymHOCTb U BUJIbl YIIPABICHUYECKUX PELICHUI.

47. Ilponiecc MpUHATHS U peaTnu3aluy YIPaBICHYECKUX PEIICHUHN.

48. MeTtoas! NpUHATHA YIPABIEHUYECKUX peleHui. VX xapakTepucruka.

49. Tlonsatue nHGoOpmanuu, kaccuukanus BUI0B UHGOPMAIIUN B CUCTEME MEHEPKMEHTA.

50. IloHATHE M CYIIHOCTh KOMMYHHKAllMM B MEHEIKMEHTEe. Buasl koMMmyHukanui. Cucrema
KOMMYHHKAIIUI B OPraHU3aliu.



51. Opranu3allMOHHbIE U3MEHEHUS U UX MPUYMHBIL. Moenn U3MEHEHU U UX XapaKTepUCTHKA.
Drarbl MPOBEICHUST OPTraHU3AIMOHHBIX U3MEHEHUH.

52. ConpoTuBiieHUE U3MEHEHUSIM. METO1bl TPEOAOJICHHUSI CONPOTUBIICHUS] N3MEHEHUSIM.

53. IloHsiTHE U 3TIEMEHTHI OPraHU3ALMOHHOM KyJIbTYphl. THII0JIOTHs OPraHU3allMOHHON KYJIbTYPBI.

54. O6mee moHsATHE JP(DHEKTUBHOCTH MEHEIKMEHTa, BHIBI 3(PdekTuBHOCTH. DaKTOPHI,
BIIHSIOIIME HA Y3PPEKTUBHOCTh MEHEKMEHTA.

55. Metoasl orieHkH 3 PekTHBHOCTH MeHeKMeHTa. [loka3zarenu 3(hPpeKTUBHOCTH MEHEPKMEHTA.

[Ipumepsl NPaKTUKO-OPUECHTUPOBAHHBIX 3aJaHUN JJI TPOBEPKU YMEHUM:

3ananue 1. B meproa onTuMH3anuy KaJIpoBOro COCTaBa ¢ NOJKHOCTEH roCcy1apCTBEHHON CITYKOBI
OB BBIHYXKJEHBl YBOJIUTHCA MNPO(ECcCHOHANBHBIE CHEMUANIUCThl. YTOOBI HEO0O0XOOUMO CrenaTh
PYKOBOJUTENIO, YTOOBI OCTaBINMECS CIy)Kaliue He CHU3WIN 3()()EKTUBHOCTH IESITEIHLHOCTH CBOETO
nonpaszenenus? Kakosa posib HeMarepralbHON MOTHUBAIIMU B CUCTEME TOCYJapCTBEHHOM CITy:KObI?
(IIK-1, V1).

3aganue 2. ['maBubiii cneruanuct KoHOBanoB JaeT JBYM PYKOBOAMTENSIM OTAECIOB 3aJaHUE -
1103a00TUTHCS O TOM, YTOOBI CPOKH MOCTaBOK pupme «XopHeman u K0» Obut Beiepskanbl. O0a akTHBHO
BKJIIOYAIOTCS B JIEJI0, HO MPHU 3TOM APYT C IPYTOM HE COBETYIOTCS, TaK KaK KaXKIbli BEJIET CBOIO JIMHUIO
[0 YCTPAaHEHHIO MNpobJIeM co cpokamMu. PabOTHUKM IPOU3BOJCTBEHHOIO OT/ENA, 3aJepraHHble
pa3HOPEUYMBBIMU yKa3aHUSMH, BBICKA3bIBAIOT CBOE HEIOBOJILCTBO KOHOBAIOBY, KOTOPBII OTYHTAT OOOUX.
B pe3ynbrare oTHOIIEHUS MEXY IBYMSI pYKOBOAUTEISIMH OTAEIOB UCIIOPTUITUCH.

Bompocer: Kakum o00pa3oM cienoBaio KOOPAWHUPOBATH B3aMMOJICHCTBHE PYKOBOIUTENEH
otnenoB? [Ipemnoxute KoHKpeTHBIE criocoObl. [IpencraBpTe nx o6ocnoBanue. (IIK-1, V1).

3aganue 3. OLEHMBAIOTCS JIBa IOCYJAPCTBEHHBIX T'PAXIAHCKUX CIY)KALIMX IO KOMIUIEKCHBIM
nokazareisiM 3(PGEKTUBHOCTH HUX JAEATEIBHOCTH, COCTOAIIMX M3 TPEX YacTHBIX HEPaBHO3ZHAYHBIX
nokazareneir dpdexkruHoctn (W1 W2 W3), mmeromux BecoBbie kodddunuentsr 0,5; 0,3 u 0,2
COOTBETCTBEHHO. 3HA4y€HHUs BCEX TpeX IIOKa3aTeseld /sl MEPBOrO TOCYAAPCTBEHHOIO CIIYyXalllero
coctaBisitor 80%, a mis Broporo — 90%, 50% um 60% cooTBEeTCTBEHHO. 3HaueHHE OO0O0OIIEHHOTO
nokazarenst 3(¢p()EKTUBHOCTH JEATEIBHOCTH KAaKOro TOCYJAapCTBEHHOI'O CIyXKallero OyJeT BbIINIE MpU
NPUMEHEHUU METO/1a OLIEHKHU C UCIOJIb30BAHUEM BECOBBIX KOA((UIIMEHTOB YaCTHBIX IMOKa3aTesei?
(IIK-1, V1).

3ananue 4. Mockosckas komnanug OO0 «TOII-Urpymikay» 3aHUMaeTcs IPOU3BOICTBOM JETCKUX
HAy4YHO-TIO3HABaTEJIbHBIX HAOOPOB JUIsl TBOpYECTBA M HKCIEPUMEHTOB, BBINYCKAeT 9 TeMaTHYECKHX
auHeeKk, B ToM uucie FOHbIi MbioBap, FOHbIM nmapdromep, BommeOnble kpuctamisl, FOHBIN XUMUK,
FOns1#1 ¢pusuk u qp. Komnanus peanusyer cBOIO NPOIYKIUIO Yepe3 TPAIUIIUOHHbBIE KaHaJbl JUCTPUOYIUU:
CrHelMaIu3UpOBaHHbIE JETCKUE ceTeBble MarasuHbl («Jlerckuit Mupy, «Kopabmuky, «Jouku&CeIHOUKN
U TIp.); KPYIHbIE TUIIEPMApPKEThI, B KOTOPBIX €CTh OTAEN urpyuek («Amany, «Maraur», «'unepriao0yc»
U IIp.); ONTOBbIE KOMIIAHUM B pernoHax Poccuu; 4acTHplE pO3HUYHBIE MarasuHbl; KPyIHbIE HHTEPHET-
Marasunbl («O30H», «HOamMapT).

C momenta cBoero cosnanus kommnanus «TOII-Urpymka» opueHTHpoBajllach Ha CpEIHUN
[IEHOBOM CerMeHT U Bbllle. KpusucHbIE SIBIEHHS B SKOHOMHKE U COKpAIIeHHE pEaIbHBIX 0XO0JI0B
HaceJieHus, HaOmogaemble ¢ 2014 rona, BRIHYIMIM KOMIIAHHIO COKYCHPOBATh OOJbIIe BHUMAHHS Ha
pa3palboTke HEOONBIINX U HEAOPOTHMX HAyYHO-TI03HABATEIbHBIX HA00pOB. OOOPOT KOMITAHUU COCTABIISET
138 M py6. (¢ HIAC). IlpousBoxnctBennas miomanka OOO «TOII-Urpymkay pacroiiokeHa B
MockoBckoil obnmactu. Bech mporecc mpou3BOACTBa HPOAYKIHMM JENUTCS Ha 2 OoJbIIMX OJIoKa:
IIPOU3BOJICTBO MONyPaOpuKaToB (pa3ivBKa KUIKUX PEAKTUBOB MO (JIaKoOHaM, PAacChINKa CyXUX cMecen
no 6aHoYKaM, BaKyyMHast (POpMOBKa JI0O)KEMEHTOB U3 MOJIUCTUPOJILHON TUIEHKH U T1P.) U cOOpPKa TOTOBBIX
HabopoB. [IponsBoacTBO Momy(hadbpukaToB MPOUCXOIUT HA ABTOMATHYECKUX WIIM TTOJTyaBTOMATHYECKUX

JUHUAX, COOpKAa TOTOBOW NPOAYKIMM — TIOJHOCTBIO pyyHas. UUCIEHHOCTh MPOU3BOJICTBEHHOIO
NepcoHalla COCTaBiIsgeT OT 25 1m0 48 4YenoBeK B 3aBUCMMOCTU OT Ce€30Ha (M, KakK CJeICTBUE, YPOBHS
IPOJAK).

3amanwue. 1. [TogrotoBsTe cIMCOK (PaKTOPOB BO3JACUCTBHUS BHEITHEH CpPEIbl, CIOCOOHBIX OKAa3aTh
BIIMSIHME KaK Ha JESATEIbHOCTh KOMIIAHUHU B LIETIOM.

2. Kakue u3 (akTopoB BO3ICUCTBHUS BHEIIHEH CpeIbl MOKHO OTHECTH K (hakTopaM IMPSMOTO
BO3/ICUCTBUS, a KaKue — K (pakTopaM KOCBEHHOT'O BO3ACUCTBUS?

3. Kakue u3 pakTopoB OKaXXyT MOJOKHUTEIbHOE BIUSHUE HA JESTEIbHOCTh KOMIIAHUM, & KaKUe —
orpunarensnoe? (I1IK-1, ¥2).



6.4. MeToguuecKkue MaTepuaJbl, ONpeae/sonme Npoueaypbl OeHMBAHUS 3HAHUIN, YMEHUI,
HABBIKOB M (MJIH) ONBITA 1eATEJbHOCTH, XapaKTepu3ylouye 3Tanbl GOpMHUPOBAHNS KOMIIETECHIUH

IIponienypa orieHMBaHUs 3HAHUM, YMEHH, HABBIKOB U (WJIN) OMbITA JESITEIbHOCTH 00YyYaIOLINXCS
10 TUCIHIUINHE «MEeHEeIKMEHT» OCHOBaHA Ha MCIONb30BaHUU [lonoxkeHust o OaibHON U PEUTUHTOBOM
CUCTEMAaX OLICHUBAHHUS, IPUHATON B MHCTUTYTE, U TEXHOJOTUYECKON KAPThI AUCLIUILINHBI.

Ne n/m Tloka3aTen olleHUBaHUS HIxkaJua
OIlCHMBAHUSA
Texynmmii KOHTPOJIb
1 [[Hocemenue u paboTa Ha JTEKIIMOHHBIX U MPAKTUIECKUX 3aHATUAX 0-35
(cobecenoBanue, KOHTPOJIbHAS paboOTa, KPYTJIbIA CTOJT U TUCKYCCHS )
2 |IIlucemennoe 3ananue (pedepar) 0-25
3 |IIpaktryeckoe 3amanue (Kenc) 0-50
Umozo mexywuii KOHMPOJib 75
IIpomexkyTouHAas1 arTecTanus
4 |I/ITOr0Ba;1 pabora 25
HUmozo npomesicymounas ammecmayust 25
HUTOI'O no aucuuninae 100

MaxkcumMaiibHOE KOJIM4ecTBO 0ayuioB no aucruruinae — 100.

MakcumanbHOE KOJIMYECTBO OAJIJIOB MO pe3yibTaTaM TEKYIIETro KOHTPOJsS — /5.

MaxkcuManbpHOE KOIUYECTBO 0ajII0B Ha dK3ameHe — 25.

YpoBeHb  TOATOTOBJICHHOCTH  OOYYArOIIETOoCsS COOTBETCTBYET TPEXYPOBHEBOH  OIEHKE
KOMIICTCHIIMI B 3aBUCMMOCTH OT HAOPAHHOT0 KOJMYECTBA 0AJIOB IO JTUCIUILIMHE.
YpoBeHb oBJIaIeHUA

Iloporossii IIpoaBunyTHIN IIpeBocxoaHbIi
YPOBEHb YPOBEHb YPOBEeHb
Ha6pannsble 6a11b1 50-69 70-85 86-100

[[Ixama WTOTrOBBIX OIEHOK YCIEBAEMOCTH IO AUCHHUILUIMHE «MEHEIXKMEHT» COOTBETCTBYET
[TonoxeHuto o OanIbHON U PEUTUHIOBON CHCTEMaX OLEHUBAHUS U OTpa)K€Ha B TEXHOJOTUYECKON KapTe
NVCIUTIINHEL

3auér
Koau4yecTBO 02717108 Onenka
50-100 3au4TEHO
0-49 HE 3aUTEHO
OK3aMeH
Koan4yecTBO 0a1710B Onenka
86-100 OTJIUYHO
70-85 XOpOIIIO
50-69 YIIOBJIETBOPUTEIBHO
0-49 HEYJIOBJICTBOPHUTEIHLHO

7. MIEPEYEHb OCHOBHOM M JIONOJIHUTEJBLHOW YUEBHOI JUTEPATYPHI,
HEOBXOJAUMOIi 1J151 OCBOEHUS JUCLUTINHbBI
Ocnognas numepamypa:

1. bananauna O. B., Bemkyposa A. b., KonsinoBa H. A., Jloktioxuna H. B., Campaunosa E. K.,
®unmumonosa M. B., llamupo C. A. MeHEKMEHT opraHu3aiuu [IJIEKTPOHHBIA pecypc|:yueOHHK. -
Mocksa, bepmun: Jlupekt-Menua, 2020. - 565 c. — Pexxum nmocryma: https://biblioclub.ru/index.php?
page=book&id=575119



2. bunos, A. O. Teopus menemkmenTa: yaeOHuk / A. O. baunos, H. B. Yrpiomosa. — 3-e u3.,
ctep. — Mocksa: JlamkoB u K°, 2022. — 299 c. ni., Tadin. — (YueOHble u3nanus s 6akanaBpoB). — Pexxum
noctyma: https://biblioclub.ru/index.php?page=book&id=684380

Jlononnumenvnas numepamypa:

1. Macnoga, E. JI. Menemxment: yueOnuk / E. JI. Macnoa. — 3-e u3a. — Mocksa: JlamkoB u K°,
2022. — 332 c.: ni., Tabn. — (YueOHble U3gaHus ajs OakanaBpoB). — PexuM JoCTyma: mo MOJIMKCKe. —

2. Macnos, B. . MeHemkmeHT: ydeOHO-MeToanueckoe mocobue: [16+] / B. WM. Macnos;
MockoBckuii rocygapcTBeHHBbINM yHHBepcuTeT WM. M. B. JlomonocoBa, ®akynbTeT Tri00aabHbIX
nporeccoB. — 2-¢ u3A. — Mocksa; bepmun: upexr-Memua, 2019. — 29 c. — Pexxum poctyna:
— https://biblioclub.ru/index.php?page=book&id=103839

3. Hazapenko, A. B. MenemkmenT: ydebHoe mnocobue: [16+] / A. B. Hazapenko,
J. B. 3anopoxen, O. C. 3BarunueBa; CTaBpONOJIbCKUN T'OCYJapCTBEHHBIM arpapHblii YHUBEPCUTET. —
Cragpornons CTaBpoIoiabCKU TOCy1apCcTBeHHBIN arpapHbiii yHuBepcutet (CTI'AY), 2019. — 164 c.: un.
— Pesxxum octyma: https://biblioclub.ru/index.php?page=book&id=614105

8. HIEPEYEHb PECYPCOB MH®OPMAIIMOHHO- TEJEKOMMYHUKAIIMOHHOM

CETU "UHTEPHET", HEOBXOJIUMBbIX JIs1 OCBOEHU S TN CHUIIJINHBI
Hugpopmayuonnvie pecypcol 00pazosamenbHOU Opeanu3ayuu:

. http://www.sibit.sano.ru/ - opunuansHbIi caiiT 06pa30BaTEILHOM OPraHU3aIHH.

. http://do.sano.ru - cucrema aucranuonnoro ooy4yenus Moodle (CZ10 Moodle).

. http://www.garant.ru/ - CupaBounas npaBoBas cucrema «l apant.

. http://rostrud.ru - ®enepanbHas ciryk0a 1Mo TPYAy U 3aHITOCTH.

. http://www.rosmintrud.ru - MuHuCTEpCTBO TpY/Ia U COLUAIBLHOM 3aUThl PO.

. http://www.kadrovik.ru - HanmoHamsHbIH COX03 KaJpOBHKOB.

. http://www.hr-portal.ru - CoobmectBo HR- MmeHemxepoB.

. http://www.cfin.ru/ - caiit «KopriopaTuBHBIII MEHEIPKMEHT.

. https://scholar.google.ru - mexxnyHnapoaHast Hay4dHas pedeparuBHas 6a3a JaHHbBIX.

O© oo ~NO O WN -

9. METOANMYECKHUE YKA3AHUSA JIsd OBYYAIOLIUXCA TIO OCBOEHHUIO
JUCHHUIIJINHBI

Vuebnplii 1iaH kypca «MEHEIKMEHT» TMpeanoyiaraeT B OCHOBE W3Y4YEHHUs MpeaMera
UCMOJIb30BaTh JIEKIIMOHHBI MaTephall U OCHOBHBIE€ HCTOYHHMKHM JIUTEPaTypbl, a B JONOJHEHUE -
NPaKTUYECKHE 3aHATHI, BEJACHUE TETPAIH TSI KOHCIIEKTOB.

Kpome TpaauioHHbIX JEKIUI 1 CEMUHAPCKUX 3aHATHH (MepeyeHb 1 00beM KOTOPBIX YKa3aHBbI)
1e1eco00pa3Ho B Ipoliecce 00yueHHs UCIO0Ib30BaTh U aKTUBHbBIE (POPMBI 00YUEHHUSL.

[TpumMepHbIii IepedeHb akTUBHBIX (pOpM 00yUeHHMS:

1) Gecenbl ¥ AUCKYCCUU;

2) Kelchbl ¥ MPaKTUYECKUE CUTYAIINH;

3) MHIUBUAYaJIbHbIE TBOPUYECKHUE 3aJaHMS;

4) TBOpueCKuE 3aJjaHusl B IpyImnax;

5) npakTrueckue paboThI.

Ha nexmusix CTyIeHTHI JOJDKHBI MOJIYYUTh CHCTEMAaTU3UPOBAHHBIA MaTepHal 10 TeMe 3aHSTHS:
OCHOBHBIC TOHATUS M TOJOXKEHUS, KIacCU(UKALUMU H3YYaeMbIX SBJICHUH M TMPOLIECCOB, METOJIBI
CTHUMYIIMPOBaHMs Tpyna W np. Ha ocHOBe JEKIMOHHOTO MaTepualia CTYICHTHI JOJDKHBI ITOJYYUTh
npeicTaBieHne o (opMax M METOAAaX YIPABJICHUS, OCOOCHHOCTSX OpraHU3allMM W YIpPaBICHHS
NEeSITeTLHOCTBIO TIPEPUATHI U JP.

[IpakTuyeckue 3aHATHS MpPEANoNaratoT Oojee AETaNbHYI0 MpOpadOTKY TeMbl MO KaXIoH
n3ydaemoit nmpooseme. Jjist 3Toro pazpaboTaHbl MOAPOOHBIE BOMPOCH], 00CYK/IaeMble Ha TPAKTHIECKUX
3aHATHUAX, NIPAKTHUYECKUE 3aJaHUs, TECTbl U KOHTPOJbHBIE paboThl. IIpy MOAroToBKE K MPaKTUYECKUM
3aHSATHSAM CIIEAyeT aKIIEHTUPOBATh BHUMaHUE HAa 3HAYUTEIHHYIO YacTh CAMOCTOSATEIBHOMN MPaKTHIECKOM
paboThI CTYJICHTOB.

Ocoboe BHHMMaHHE CIIEIyeT OOpaTUTh Ha HEOOXOIUMOCTh (OPMHUPOBAHUS Y CTYJICHTOB
HE00X01MMOM Mpo(hecCHOHATEHON TEPMUHOJIOTHH 110 IpeaMeTy. OueHb BaKHO, YTOOBI M HA CEMUHAPCKUX
3aHATHUAX, U B IIpOLIecce OOCYKACHHS MPAKTUUECKUX 3a7a4, TECTOB, CTYI€HThl HAYYUIIUCh UCIIOJIBb30BaTh
HKOHOMHYECKUE TEPMHUHBI, POPMYIHNPOBATH MPOOIEMHBIE BOIIPOCHI.

Kpome 3Toro, mo temam, KOTOphIe MpeAyCMaTpUBAIOT OOS3aTEIbHOE PEIICHHE MPAKTUYECKUX
CUTYaIlUi, CTYIEHTHI IOJDKHBI OyIyT IpoenaTh paboTy Mo MpaKTUKe MPUMEHEHHS HOPMATUBHBIX



JOKYMEHTOB JUISl X PELIEHUS, U IPOAHAIU3UPOBATh IIOJyYCHHBIE PE3YJIbTATHI.

Jlnist Goee yCrenTHOro u3y4eHHst Kypca MpenoAaBaTeio CleAyeT OCTOSHHO OTChUIATh CTYIEHTOB
K yueOHUKaM, IEpHOAUYECKON TIeUaTH.

bonpmioe 3HaueHue Npu NpOBEPKE 3HAHUU U YMEHHUM NPHUIAETCA TECTUPOBAHUIO U MOATOTOBKE
pedeparoB no TemMaM Kypca.

AxTuBHBIE (POPMBI CEMHHAPOB OTKPHIBAIOT OOJBIINE BO3MOXHOCTH JJIsI MPOBEPKH YCBOCHUS
TEOPETUYECKOr0 U IPAKTUYECKOI0 MaTepraa.

OcHoBHast ydeOHasi JWTEepaTypa, MpEACTaBICHHAs Yy4eOHMKAMU ¥ YYCOHBIMH IMOCOOWSIMU,
OXBAaTBIBACT BCE pa3JieNbl IPOrpaMMBbl 0 JucuuiuinHe «MenemxkMeHT». OHa n3ydaercs CTyleHTaMu B
nporecce MOJArOTOBKA K CEMUHAPCKUM M MPAKTUYECKUM 3aHATHM, 3a4ery. JlomomHuTensHas ydeOHas
JaUTEpaTypa PEKOMEHAYeTCs sl CaMOCTOATENbHOM paboThl IO MOJArOTOBKE K CEMUHApCKUM U
NPAaKTUYECKUM 3aHATHM, IIPU HallMCaHUU pedeparos.

10. COBPEMEHHBIE MPO®ECCHUOHAJIBHBIE BA3bI JAHHBIX n
NH®OPMANUOHHBIE CITIPABOYHBIE CUCTEMbI

[Ipy moOArOTOBKE ¥ TPOBEACHUHM YUYEOHBIX 3aHITHA TIO JUCHUIUIMHE CTYACHTaMU W
MpernoAaBaTeNs MU UCIONIB3YIOTCA CIEAYIOLINE COBPEMEHHBbIE MpoQecCHOHaNbHbIE 0a3bl NaHHBIX U
MH(OPMaLMOHHO-CIIPABOYHbIE CUCTEMBI:

1. DnextpoHHas OuOnMOTEeUHas cucTeMa «YHUBEPCUTETCKas OMOIMOTeKa OHJIAWH» (IOroBOP
Ne 109-08/2021 Ha okazaHue ycIyr MO MPEIOCTABICHUIO JIOCTyIA K 3JIEKTPOHHBIM U3JaHUSAM 0a30BOU
koekuuu  ObC  «YHuBepcuterckas Oubnuoreka ounaitn» ot 01  cenrsOps 2021 .
(http://www.biblioclub.ru).

2. NurerpupoBanHas 6ubnroreuno-unpopmarnmonnas cucrema UPBUC64 (norosop Ne C 2-08 -
20 o mocTaBKe HAYYHO-TEXHUYECKOH MmpoayKiuu — Cucremsl ABromarusanuu budmmorexk UPBMC64 — ot
19 aBrycra 2020 r., B cocTaB KoTopoii BxoauT ba3a naHHbIX aekTpoHHOro Katanora oudnuoreku CUBUT
Web-UPBUC 64 (http://lib.sano.ru).

3. CmpaBouHo-mipaBoBasi cuctema Koucynprantllitoc (momomHutensHoe cornameHue Nel
norosopy Ne 11/01-09 ot 01.09.2009).

4. OnextponHas crpaBouyHas cucreMa I IC Omck.

11. MATEPHUAJIbHO-TEXHUYECKOE W TPOTPAMMHOE OBECIIEYEHMUE,
HEOBXOJMMOE /IS OCYHIECTBJIEHUS OBPA3OBATEJBHOI'O MPOLIECCA TO
JTUCHUTIJINHE

I[J'ISI IMPOBCACHUA y‘Ie6HBIX 3aHATHH 10 JAUCHUIUIMHE HCIOJIB3YIOTCA CIACAYIOIMHUE IMOMCIICHWA,
OCHaIlICHHBIC O60py,[[OBaHI/IeM U TCXHUYCCKHUMHU CpCACTBAMU 06y‘IeHI/I$IZ

HaumenoBaHue y4eOHBIX ayAUTOpHUIl U
MOMENIEHUN JUIT CAMOCTOSITEILHON
pabOThI
MyneTuMenuitnas ydeOHas ayaurtopus|YuebHass mebensb (17 ctonos, 42 cryna, Jocka MapKepHas,
Ne102  nns mpoBeneHust — 3aHATUN|TpUOYHA, CTON M CTYJ MpenojaBareis). MynbTumennitHoe
JIEKIIMOHHOTO TUIIA, 3aHATUH|IEMOHCTpPAIIMOHHOE 000pyAOBaHHE (IIPOEKTOp, JKpaH,
CeMMHApCKOro  Tuma  (MpaKTUYECKUX|KOMIIBIOTEp C BBIXO0M B IHTEpHET, ayTMOKOIOHKH — 2 IIIT.).
3aHSATHH), TPYNIOBBIX  KOHCynbTanuii, [[Iporpammuoe obecneuenue: Microsoft Windows 8.1 (32)

OcHaiieHHOCTh 000pyJOBAHUEM U TEXHUYECKUMHU
cpeacTBaMu O0y4yeHus

WHVBUIYaIbHBIX koHcynbraruii, |[Professional Russian. 1D mpomykra 00261-80356- 95595-
TEKYIIEro KOHTPOJIA, MpOoMeKyTouHOH|[AA36T (komMepueckas JIULICH3HS, WHOCTPAHHBIN
aTTeCTallud, TOCYJapCTBEHHOM uTOroBoi|npousBomuTens);, Microsoft Office Standart 2007 Win32
aTTecTalluu Russian, Number License 42024141 OPEN

61960499Z7ZE0903 (komMepueckas JIMIIEH3US,

WHOCTpaHHBIA mpousBoautens); Adobe Acrobat Reader,
munensus freeware; Kaspersky Endpoint Security - Russian
Edition, munensus Ne 1356- 181109—064939—827-947
(KOMMCp‘-ICCKaﬂ JIMICH3UA, OTCUCCTBCHHBIN MMPOU3BOAUTCIIb
I10); Skype, Bepcus 8.65 (cBobGoaHO pacnpoctpansemoe I10,
MHOCTPaHHBIN Mpou3BoauTeNb). ObecnedeH T0CTyN K CETH
Wutepuer © B DJEKTPOHHYIO  MH(GOPMAaIMOHHO-
00pa30oBaTeNbHYIO CPEy OpraHU3aINH.




MynsTumeauiiHas
Ne 210 TUIA
JICKIIMOHHOT'O THIIA,
CEMHHApPCKOIo THIIA
3aHATHUI), TPYINIOBBIX
VHIUBUYyJIbHBIX KOHCYJIbTaIlUi,
TEKYILIEro KOHTPOJIA, MPOMEKYTOUHON
aTTecTaluy, TOCYJapCTBEHHONW HTOTrOBOM
aTTecTaluu

yueOHast
MIPOBEICHUS

ayIUTOpUs
3aHITUH
3aHATHI
(IpaKTUYECKUX
KOHCYJIbTALUH,

VYuebHast mebenb (36 cronoB, 74 cTyna, 1ocka MapKepHasd,
TpuOyHa, CTOJI M CTYJ TIpenojaBaress). MyabTUMEIUHHOE
JEMOHCTpaIlioHHOe  o0opymoBaHue (MIPOEKTOp, JKpaH,
KOMITBIOTEP C BBIXOJIOM B MIHTEpHET, ayJMOKOJIIOHKH - SIIT.)
[Mporpammuoe obGecredenue: Microsoft Windows XP
Professional Russian, Number License: 42024141 OPEN
61960499Z27E0903 (xoMMepueckas JUIICH3US,
MHOCTpaHHBIA mpousBoauTens); Microsoft Office Standart
2007 Win32 Russian, Number License 42024141 OPEN
619604992ZE0903 (xoMMepueckast JULIECH3US,
HWHOCTpaHHBINA mpou3BoauTels); Consultant Plus - JTorosop
11/01-09 or 01.09.2009 r. J[on.cormamenune Nel
(aBTOTIPOIIOHTAITHSA) (komMmepuecKas JIUTEH3HS,
OTedecTBEeHHbII npousBoautens); Adobe Acrobat Reader,
muuensust  freeware; (cBobomHo pacmpoctpansemoe 10,
WHOCTpaHHbIN npousBoauTeb) Kaspersky Endpoint Security
Russian  Edition, unensus Ne  1356-181109-
064939-827-947 (xomMepuecKas JIMIICH3Us, OT€YECTBEHHbBIN
npousBoautens 110); 2GIS, nuuensus freeware (cBo6oaHO
pactpoctpansiemoe [1O, oTedecTBEHHBIN MPOU3BOIUTEIND).
ObecniedeH A0CTyn K cetd VHTEpHET W B DIIEKTPOHHYIO
MH(pOPMaAIIMOHHO-00PA30BATEBHYIO CPEly OPTaHU3ALIUHU.

MyneTumMenuiiHas yueOHast — ayJauTOpus
Ne 211 IUIA MPOBEICHUS 3aHITHHI
JIEKIIMOHHOTO TUIIA, 3aHATUNA CEMHUHAPCKOTO
TUma (MPaKTUYECKUX 3aHATUH ), TPYIIITOBBIX

KOHCYJIbTAINH, VHIUBUyJIbHBIX
KOHCYJbTAllMM,  TEKYyIIEero  KOHTPOJI,
MIPOMEKYTOUHOMN aTTeCTalluu,

T OCYI[&pCTBCHHOfI HUTOTOBOM aTTECTAlluU

VYuebnas mebens (27 cTonos, 54 cryna, MapKepHas JIOCKa,
TpuOyHa, CTOJ W CTYJ IpernojaBareis). MylbTUMEIUHHOES
JIEMOHCTPAIIMOHHOE ~ 00OpyAOBaHUE (IIPOEKTOp, OIKpaH,
KOMITBIOTEP C BBIXOJIOM B MIHTEpHET, ay/IMOKOJIOHKH - SIIIT.)
[Mporpammuoe obGecnieuenue: Microsoft Windows XP
Professional Russian, Number License: 42024141 OPEN
61960499Z2ZE0903 (KoMMepuecKast JUIICH3HS,
MHOCTpaHHBIA Tpou3BoauTensb); Microsoft Office Standart
2007 Win32 Russian, Number License 42024141 OPEN
61960499ZZE0903 (xomMMmepueckas JIMIIEH3US,
WHOCTpaHHBIN TipousBoauTesb); Consultant Plus - lorosop
11/01-09 ot 01.09.2009 r. J[lom.cormamenue Nel
(aBTOMpOIIOHTAIINS); (komMmepueckas JIMLICH3HUS,
OTeuecTBEHHbIN mpou3BoauTens); Adobe Acrobat Reader,
nmunen3us freeware; Kaspersky Endpoint Security - Russian
Edition, mmuensus Ne  1356-181109-064939-827-947
(KOoMMepUecKast JIMIEH3UsA, OTEYECTBEHHBIN MMPOU3BOINUTEND
I10); 2GIS, JMLICH3USI freeware (cBOOOIHO
pactpoctpansiemoe [10, OTeUeCTBEHHBI MPOU3BOIUTEIND).
ObecnieueH gocTyn K ceTH VHTEpHET M B 3JICKTPOHHYIO
UHGOPMAIIMOHHO-00Pa30BaTEIbHYIO CPETY OpPraHU3alHH.

VYuebnas ayautopus Ne 301 g
MIPOBEJCHUS 3aHATHI JIEKIIMOHHOTO THIIA,
3aHITHN CEMHHapPCKOI0 TUIA
(mpakTUYeCKUX  3aHATUI), TPYIIOBBIX
KOHCYJIbTalH, WHIVBUAYAJIbHBIX
KOHCYJIbTallMi,  TEKyIIero  KOHTPOJI,
MIPOMEKYTOUHOU aTTeCTalluu,

rOCyIapCTBEHHOW UTOTOBOM aTTECTALINU

VYyeOnast mebens (15 cronos, 30 crynbeB, n0ocka, TpuOyHa,
CTOJI ¥ CTYJI TIpeTo/iaBaresisi). YueOHO-HarsAHbIE TTOCOOHS.
TemaTtuueckue WILTIOCTpAIH




VYueOnass ayguropuss Ne 302  jmus
MIPOBEACHUS 3aHATUN JIEKIIMOHHOI'O THIIA,
3aHATUN CEMHHAPCKOro THIA
(mpaKkTUYeCKUX  3aHATUI), TPYIIOBBIX
KOHCYJIbTALIUH, WHUBUTyaJIbHBIX
KOHCYJIbTAllMM,  TEKYyIIEro  KOHTPOJA,
MIPOMEKYTOUHOMU aTTeCTalluu,
roCyJapCTBEHHON UTOTOBOM aTTecTalnu

VYuebnas mebens (15 cronos, 30 cTynbeB, Jocka MapKepHas,
TpUOYyHA, CTOJ U CTYJI MpeToiaBaress). Y ueOHO-HarIsIHbIC
noco6ust. TemaTnueckue WILTIOCTPALIUH

VYueOnass aymguropuss Ne 303  mus
MIPOBEACHUS 3aHATUN JIEKIIMOHHOI'O THIIA,
3aHATUN CEMHUHApPCKOro THIA
(mpaKkTUYeCKUX  3aHATUI), TPYHIOBBIX
KOHCYJIbTalHM, WHUBUTyaJIbHBIX
KOHCYJIbTAIIMM,  TEKYyIIEro  KOHTPOJS,
MIPOMEKYTOUHOMU aTTeCTalluu,
roCyJapCTBEHHOI UTOTOBOM aTTecTaluu

VYyeOHnast medens (15 cronos, 30 cTynbeB, 10cKa MapKepHas,
TpuOyHa, CTOJI M CTYyJ IpenojaBatens). Y 4eOHO-HaTIIsIHbIC
nocobust. TemaTndeckue WILTIOCTPALUH

MynbTuMeauiiHas — ydyeOHas  ayIUTOpHs
Ne304 nna npoBedeHus — 3aHATHUM
JIEKIIMOHHOT'O THIIA, 3aHATHI CEMUHAPCKOTO
TUMa (MPaKTUYECKUX 3aHITHI), TPYNIIOBBIX

KOHCYJIbTAIUH, VHIUBUYyJIbHBIX
KOHCYJIbTAIIMM,  TEKYIIEr0  KOHTPOJIS,
MIPOMEKYTOUHOU aTTecTalluu,

rOCyIapCTBEHHOW UTOTOBOM aTTECTALIMU

VYyeOnass mebenb (22 croma, 44 cryna, IOCKa MapKepHas,
TpuOyHa, CTOJ W CTyJ Ipenoaasarens). MynbTuMeauitHoe
obopynoBanue (IPOEKTOP, 3KpaH, KOMITBIOTEP C BBIXOJIOM B
WHTepHeT, KOJIOHKY - 2 T.). Y4eOHO-HaIJIsIHbIE TOCOOUS.
TemaTtuueckue wunoctpanuu. [IporpammHoe obecrieueHue:
Microsoft Windows 10 gomamusas mis ogHoro saseika, ID
npoaykra: 00327-30584-64564- AAOEM; (kxomMmepueckas
JMLEH3MsI, THOCTPpaHHbII mpou3BoauTess) Microsoft Office
Standart 2007 Win32 Russian, Number License 42024141
OPEN 61960499ZZE0903 (xomMepueckas JHUIICH3HS,
MHOCTpaHHBIN mpou3BoauTens); Consultant Plus - Toroeop
11/01 -09 or 01.09.2009 r. Hom.cormamenue Nel
(aBTOMpOJSIOHTAIINSA) (koMMepyeckas JULIEH3US,
oreuecTBeHHbIH mnpousBoautens [10); Adobe Acrobat
Reader, nunensust freeware (cBo6oaHO pacmpocTpaHseMoe
I1O, mHocTpanHblii TpousBoauTenb); Kaspersky Endpoint
Security - Russian Edition, mumensus Ne 1356-181109-
064939-827-947;, 2GIS, nuuensus freeware (cBo6OIHO
pacripoctpansiemoe I1O, oTeuecTBEHHBIH MPOU3BOAUTEIND).
Obecrnieuen poctyn Kk cetd MHTepHET UM B 3JIEKTPOHHYIO
MH(POPMAIIMOHHO-00pa30BaTEIbHYIO CpELy OpraHU3alHH.

JlaGopaTopust ynpaBieHUECKUX TUCIUTIITUH

Ne309 nmna  npoBeneHus — 3aHATHH
JIEKIIHOHHOTO THIIA, 3aHATHI CEMUHAPCKOTO
tuna  (OpPakTUYeCKUX  3aHATHH U
1a00paTOPHBIX pabor), IPYMIOBBIX
KOHCYJIbTallUi, WHIUBHTyaJIbHBIX
KOHCYNIbTAIlMid,  TEKYIIEro  KOHTPOJI,
IPOMEKYTOYHON aTTecTalluy,

T OCYﬂapCTBCHHOﬁ HUTOIOBOM aTTecTaluu

VYyeOnass mebens (21 cron, 42 cryna, Jocka MapKepHas,

TpuOyHa, CTemIax, CTOX © CTYJI MPEnoJaBaTes).
MynpTumenuitHoe  obopymoBaHue  (TIPOEKTOp,  IKpaH,
KOMITBIOTEP, KOJIOHKH - 2 IIT.). Y4eOHO-HarJIsAHbIE TOCOOUS.

Tematndeckue nmtroctparnuu. [Iporpammuoe obGecriedeHue:
Microsoft Windows 8 Professional Russian, Number
License: 61555010 OPEN 91563139Z27E1502
(koMMepueckasl JTULEH3Us,, THOCTPAHHBIN MPOU3BOIUTEND);
Microsoft Office Standart 2007 Win32 Russian, Number
License 42024141 OPEN 61960499ZZE0903
(koMMepueckasl JTULEH3Us,, THOCTPAHHBIN MPOU3BOIUTEND);
Consultant Plus (komMmMmepyeckast JHIIEH3HSI, OT€YECTBEHHBIN
npousBoautens);  Adobe  Acrobat  Reader(coGomHO
pacmipoctpansemoe I1O, WHOCTpaHHBIA TPOU3BOIUTEIND);
Kaspersky Endpoint Security - Russian Edition, nuuensus
Nel1356-181109- 064939-827-947 (komMmepUecKast TUIECH3HSI,
OTE€UEeCTBeHHBI  mpomsBoautenb); 2GIS  (cBoOogHO
pacmpoctpansemoe [10, oTeuecTBEHHBIN MPOU3BOIUTEH ).




MynbpTuMeuiiHas  yuyeOHas  ayIuTOpHs
Ne 312 TUIA MPOBEICHUS 3aHATHU
JIEKLIMOHHOI'O THIIA, 3aHATUH CEMUHAPCKOTO
TUna (IPaKTUYECKUX 3aHATUI), IPYNIOBBIX

KOHCYJIbTALIUH, VHIUBUYAJIbHBIX
KOHCYJIbTAllMM,  TEKYyIIEro  KOHTPOJA,
MIPOMEKYTOUHOMU aTTeCTalluu,

FOCY,I[apCTBeHHOP'I UTOTOBOM arrecrauuu

YyeOnass wmebenb (50 cromoB, 100 crymbeB, mocka
MapkepHas, TpUOyHa, CTOJI H CTYJd MPErNoJiaBaTess);
MynbsTuMenuiitHoe  obopynoBaHue — (IPOEKTOp,  IKpaH,

KOMITBIOTEP, KOJIOHKH - 2 IIT.). Y 4eOHO-HaIJISITHBIE TOCOOHS.
Temarnueckue wumoctpanun. [IporpaMMmHoe obecrieueHue:
Microsoft Windows XP Professional Russian, Number
License: 42024141 OPEN 61960499ZZE0903
(koMMepUecKasl JTUIEH3Ms, HHOCTPAHHBIN TIPOU3BOJIUTENB);
Microsoft Office Standart 2007 Win32 Russian, Number
License 42024141 OPEN 61960499ZZE0903
(koMMepUecKasi JTUIEH3HsI, HHOCTPAHHBIN TPOU3BOIUTEND);
Consultant Plus - Jlorosop 11/01-09 or 01.09.2009 .
Jon.cornamenne Nel (aBromposonrarws); Adobe Acrobat
Reader, nuniensus freeware; Kaspersky Endpoint Security -
Russian Edition, munensus Ne 1356-181109-064939-827-947
(KOMMepLICCKaﬂ JIUIICH3HA, 0T6‘~IGCTBCHHI:II7[ HpOI/ISBO[[I/ITeJH)
I10); 2GIS, JINLIEH3US freeware (cB0OOTHO
pacmpoctpansemoe [1O, oTeuecTBEHHBIH MPOU3ZBOJIUTEND).
Ob6ecrnieyen aocTyn K ceTd MHTepHET U B 3JIEKTPOHHYIO
MH(OPMAIMOHHO- 00PA30BATEIBHYIO CPETY OPTAHHU3AIIHH.

MynbTuMeauiiHas — ydeOHas  ayJIUTOpHs
Ne 422  nna npoBeneHus — 3aHATHUM
JIEKIIMOHHOT'O THIIA, 3aHATHI CEMUHAPCKOTO
TUMa (MPaKTUYECKUX 3aHIATHU), TPYNIIOBBIX

KOHCYJIbTAIUH, VHIUBUyJIbHBIX
KOHCYJIbTAIIMM,  TEKYIIEro  KOHTPOJIS,
MIPOMEKYTOUHOMN aTTecTalluu,

rOCYIapCTBEHHOW UTOTOBOM aTTECTALINU

VYyeOnas mebens (18 crosos, 36 cTynbeB, J0CKa MapKepHasl,
TpuOyHa, 1mKad, CTom W  CTyd  HpEernojaBaTens).
MynbpTUMEIMITHOE  JIEMOHCTpPAIMOHHOE  000pYyIOBaHHE
(MHTEpaKTHUBHAS JIOCKA, KOMIIBIOTEP C BBIXOJIOM B HHTEPHET,
2 ayauokononku). IIporpammuoe obGecredenue: Microsoft
Windows 8 Professional Russian, Number License:
61555010 OPEN 91563139ZZE1502 (xommepueckas
JIMIIEH3MsI, THOCTPAaHHBIN mpousBoauTenb); Microsoft Office
Standart 2007 Win32 Russian, Number License 42024141
OPEN 61960499Z7ZE0903 (xomMepueckas JHUIICH3HS,
MHOCTpaHHBIN mpou3BoauTens); Consultant Plus - Toroeop
11/01 -09 or 01.09.2009 r. Hom.cormamenue Nel
(aBTOMpOJSIOHTAIINSA) (koMMepyeckas JULIEH3US,
oreuecTBeHHbI mnpousBoautens [10); Adobe Acrobat
Reader, nunensust freeware (cBo6oaHO pacmpocTpaHseMoe
I1O, wHocTpanHblii TpousBoauTenb); Kaspersky Endpoint
Security - Russian Edition, mumensus Ne 1356-181109-
064939-827-947;, 2GIS, nuuensus freeware (cBo6OIHO
pacnipoctpansiemoe I1O, oTeuecTBEHHBIH MPOU3BOAUTEIND).
ObecnieueH moctyn K ceTu VHTEpHET M B DIEKTPOHHYIO
MH(POPMAIIMOHHO-00pa30BaTEIbHYIO CPELy OpraHU3aIHH.

Aymutopus Ne 420 mnomemeHue s

XpaHEeHHS u NpOopUIAKTHIECKOTO
o0ciyXUBaHUS y4eOHOro 000pYyJOBaHHUS -
KOMITBIOTEPHOT'O 000pyIOBaHUS u

XpaHEHHST DJIEMEHTOB MYJIbTHMEIHIHBIX
nabopatopuit

Mebens (4 crtoma, 4 cryma, creiutaxu), 4 TMEpCOHATBHBIX
KOMITbIOTEpA Ul CUCTEMHOI'O aJIMUHUCTPATOpPa, BEIYILEro
cnenuanucrta HWHOOPMAIMOHHOTO  OTAENa, HWH)KEeHepa-
anekTpoHiuka, 10 cepsepos. IlasnbHas craHus, cTeNIax,
15  nnaHmeTHBIX ~ KOMIIBIOTEPOB,  HAYIIHUKHA  JUIS
auHraoHHOro  kaOWHeTa,  3amacHble  4acTh  JUis
KOMITHIOTEPHOTO 00OPY/IOBAHHS.

Aymutopus Ne 003 mnomemenue st
XpaHeHUs u pPOUIAKTHIECKOTO
00cITy>)KMBaHUSI y4eOHOTO 000PYI0BaHUS

CraHOK U1 CBEpJIeHHUs, yIiioBas HUIM(OBaIbHAs MallllHa,
HAOOpBI CJECapHBIX WHCTPYMEHTOB Il OOCIY:KUBaHUS
y4eOHOTO 00OpyAOBaHMS, 3allacHbIC YacTH ISl CTOJIOB W
crynbeB. Cremnax, Marepuaigbl I CONPOBOXKACHUS
y4eOHOTr0 mporiecca.




AyIuTopus 175l CAMOCTOSTENIbHOW paboThI
crygentoB  Ne 305 nmnomemieHue  aJist
CaMOCTOSITENIbHOW PaboThl 0OydaroLIMXCs,
Hay4YHO-HUCCIIE0BATENbCKOM paboThI
oOyuaromuxcs, KypCOBOT'O
IPOEKTUPOBAHUS (BBIIIOJHEHUSI KYPCOBBIX
pabor)

VYuebHast mebens (10 CTONIOB OAHOMECTHBIX, 3 KPYIJIBIX
crona, 27  CTynbeB, JIOCKa  MapKepHas,  JOCKa
uHpOpMaLMOHHAsA, TPUOYHA, CTe/UIax - 2 IIT., CTOJI U CTYJ
IPEToIaBaTes ). MynbTumMeuiiHO o0opynoBaHue
(IpoeKkTop, JKpaH, KOMIBIOTEp C  BO3MOXKHOCTHIO
MOJIKITFOYCHUS K ceTH «HTepHeT» U 00ecrieueHueM JJOCTyIa
B DJIEKTPOHHYIO MH(POPMALMOHHO-00pa30BaTEIbHYIO CPEdy
WNuctutyTa, xomonku - 2 mrT.). Hoyroyk DELL - 8 mir.
HoytOyk HP - 2 mit. [lepconanbusbiii kommnbroTep - 1 mt. CIIC
«Koncymprant ILmocy». Ilporpammuoe  obecrieueHue:
Microsoft Windows 10 Pro Russian, Number License:
69201334 OPEN 99384269ZZE1912 (xomMmepueckas
JIMIIEH3Hs, HHOCTpaHHBIN mpousBoauteib); Microsoft Office
2016 standart Win64 Russian, Number License 67568455
OPEN 97574928ZZE1810 (xommepueckas JIUIICH3HS,
MHOCTpaHHBIN TpousBoauTeib); Consultant Plus - Jloroop
11/01-09 or 01.09.2009 r. J[lom.cormamenue Nel
(aBromposonranus); Adobe Acrobat Reader, nuieHsus
freeware (cBoboaHo pacmpoctpansemoe 10, HHOCTpaHHBIH
npousBoautens); Kaspersky Endpoint Security — Russian
Edition, munensus Ne  1356-181109-064939-827-947;
(koMMepUecKasi JTUIEH3Us, OTCYCCTBCHHBINH MPON3BOJIUTEITH
I10); 2GIS, JINLIEH3USA freeware. (cB0GOTHO
pactpoctpansiemoe [1O, oTedecTBEHHBIN MPOU3BOIUTEIND).
ObecniedeH A0CTyn K cetd VHTEpHET W B DIIEKTPOHHYIO
nH(pOpPMaAIIMOHHO- 00Pa30BATEIIbHYIO CPEy OpPTraHHU3aIUH.

AynuTopHs 17151 CaMOCTOSATENIbHOW paboThI
ctyneHToB Ne 413 OubnnoTexa (UUTaibHbIN
3al1), TMOMELICHHE [UIsl CaMOCTOATEIbHOU

paboTsl oOydJarouxcs, Hay4HO-
UCCIIEI0BATEIbCKON paboThI
oOyuaromuxcs, KypCOBOTO

MPOEKTUPOBAHUS (BBITIOTHEHUS KYPCOBBIX
pabor)

YueOnass mebens (9 cronoB, 23 cTyna, MsArkas 30HA).
[TepconanbHbIe KOMITBIOTEPHI c BO3MOXXHOCTBIO
noJkiIroueHus Kk cetu "MHTepHeT" n obecrnieyeHneM A0CTyna
B DJIEKTPOHHYIO WH(POPMAIMOHHO-00Pa30BaTEIbHYIO CPEIy
Wuctutyta - 6 wr. [Iporpammuoe obecreuenue: Microsoft
Windows 8.1 Pro Russian, Number License: 63726920 OPEN
91563139Z7ZE1502 (xommepyeckas JIMIIEH3HS,
WHOCTpaHHBIN npousBoautens); Microsoft Windows 10 Pro
Number License 67568455 OPEN 97574928ZZE1810
(KkoMMepYecKast JTUICH3HsI, WHOCTPAHHBIA TPOU3BOIUTEND);
Microsoft Office 2007 standart Win32 Russian, Number
License 42024141 OPEN 61960499Z2ZE0903
(koMMepyecKast JTUIEH3HsI, HHOCTPAHHBIA MPOU3BOIUTEND);
Microsoft Office Standart 2019 Number License 67568455
OPEN 97574928Z7E1810 (xommepyeckass JHIICH3US,
UHOCTPAHHBIN MIPOM3BOIUTEIH); Consultant Plus
(KkoMMepyYecKast JIMLEH3Us], 0TeYECTBEHHBIN TPOU3BOIUTEND);
Adobe Acrobat Reader (cBo6oaHo pacmpoctpansemoe 10,
WHOCTpaHHBIA  mpousBoautenb);  Kaspersky  Endpoint
Security - Russian Edition, JTUIICH3HSI Ne
1356—181109—064939—827—947 (kommepuecKas JTUIECH3US,
OTEUECTBeHHBIH  mpom3BoauTens); 2GIS  (cBoOomHO
pacripoctpansiemoe I1O, oTedyecTBEHHBIH HPOU3BOIUTEND).
ObecniedeHn gocTyn K cetd VHTepHET W B DIIEKTPOHHYIO
UH(POPMALIMOHHO-00pa30BaTEIbHYIO CPEly OpraHU3aIHH.




Jis mpoBeneHusl y4eOHBIX 3aHATUN MO AMCLUUIUIMHE MCIOJB3YIOTCSA CIEAYIOIUE KOMILIEKTHI
JMIIEH3MOHHOTO M CBOOOJHO pPACHpOCTPAHSIEMOro MPOTPaMMHOIO OOeCHeueHus, B TOM YHUCIIE
OTE€YECTBEHHOI'O IPOU3BOJICTBA:

Haunmenopanme OcHoBaHue Onucanue

Hon.cornamenue Nel k gorosopy

Consultant Plus Ne 11/01-09 ot 01.09.2009

OCC KoncynpTant+

Microsoft Office Professional

Plus 2013 Open License 62668528 [TakeT 2JIEKTPOHHBIX PEAAKTOPOB
Microsoft Cz)(i):ljtll ge Standard Open License 66020759 [TakeT 2JIEKTPOHHBIX PEAAKTOPOB
Microsoft C2)(1)"|:‘LI§e Standard Open License 637269920 [TakeT 2JIEKTPOHHBIX PEAAKTOPOB
Microsoft CQ)(]I)I;:G Standard Open License 42024141 [TakeT 2JIEKTPOHHBIX PEAAKTOPOB

. . Akt Ne TAPT0006235
Microsoft Project 2010 0T 25.04.2012 I [TakeT 2JIEKTPOHHBIX PEAAKTOPOB
LibreOffice Freeware [TakeT 2JIEKTPOHHBIX PEAAKTOPOB

[TakeT mporpamMM [Uist CO3/IaHUs 1
Adobe Acrobat Reader Freeware IIPOCMOTPA JICKTPOHHBIX
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12 CPEACTBA AJAINTAIMU [PEINOJABAHUA JUCHOUIIJIMHBI K
MNOTPEBHOCTSAM JINI C OITPAHUYEHHBIMHU BO3MOKHOCTSAMHMU 340POBbSI U
NHBAJILIOB

B cinyuae HeoOXoaMMOCTH, 0OydYalOIIMMCS M3 YHCIA JIUI C OrPAaHMYEHHBIMH BO3MOXKHOCTSIMU
3/I0POBbSl M MHBAJIHUIOB (TI0 3asABJIECHHIO OOYYAIOIIErocs) MOTYT NIpeNIaraTtbCsi OJHHU W3 CIEIYIOIINX
BapHUaHTOB BOCHIPUATH MH(DOPMAIK C YUETOM UX MHIAMBHIYaIbHBIX ICUXO(PU3NIECKUX OCOOCHHOCTEH,
B TOM YHUCJIC C TPUMCHCHUCM JJICKTPOHHOI'O 06yquI/1$[ 1 JUCTaHIITMOHHBIX TEXHOJIOTHH:

- 7S ML ¢ HapyIIEHUSIMHM 3pEeHUs: B MeyaTHOH (opMme yBeIMueHHBIM MIpUPTOM; B (Gopme
AJIEKTPOHHOIO JIOKyMEHTa; B (hopme ayauodaiina (mepeBoa yuyeOHBIX MaTepUaloB B ayauodopmar); B
neyaTHOM Qopme Ha s3bike bpaiinsg; MHAUBUIYyadbHbIE KOHCYNbTAlMM C  TNPHUBJICUYCHHEM
TI/I(l)J'IOCYpI[OHepCBOI[‘-II/IKa; WHIWBHUIYAJIbHBIC 3aaHW U KOHCYJIbTAallhuu.

- JUISL UL C HapyLIEHUSIMHU cllyXxa: B Te4yaTHOH ¢opme; B (opMe 3JIEKTPOHHOTO JOKYMEHTA;
BUACOMATCPHAIIBLI C CY6TI/ITpaMI/I; HHIAWBUAYAJIbHBIC KOHCYJIbTAllUU C IPUBJICYCHHUEM CYPAOIICPEBOAYNKA,
WH/IMBUYyaJIbHBIE 337JaHNUS U KOHCYJIbTALIUH.

- IS JMI C HapyIIEHUSMU ONOPHO-IBUTATENBLHOrO amrmapaTa: B nedatHod dopme; B dopme
AIIEKTPOHHOT'0 IOKyMEHTa; B (hopMe ayanodaiina; MHIUBUIYaIbHbIC 3a/JaHUS U KOHCYJIbTAIUH.

[Ipn npoBeneHuu mpoUEAypbl OLIEHUBAHMS pE3YyIbTaTOB OOYyYEHHS HWHBAIUAOB M JIUI[ C
OTPaHUYEHHBIMU BO3MOXKHOCTSIMU 3/I0OPOBbS ITPETyCMATPUBACTCS UCIIOIb30BAHUE TEXHUYECKUX CPEJICTB,
HeO6XOJII/IMI)IX UM B CBA3UM C HMX HWHIAUBHUAYAJIbHBIMH 0COOEHHOCTIMH. OTH cpeacrea MoOryrT OLITH
IPEJOCTaBIIEHbl BY30M WJIM MOTYT HMCIIOJIb30BaThCsl COOCTBEHHbIE TeXHUYeckHe cpeacTna. [IpoBenenue
npoucaypsl OUCHUBAHUA PE3YJIbTATOB O6y‘IeHI/I${ HHBAJIWAOB U JIMI C OIrPaHUYCHHBIMU BO3MOXHOCTAMU
3JI0pOBbSI IOMTYCKAETCS C UCIOIB30BAHNEM IMCTAHIIMOHHBIX 00pa30BaTEIbHbBIX TEXHOJIOTHA.

HpI/I HeO6XOJII/IMOCTI/I HWHBaJIWJaM M JIMOaM C OI'paHWMYCHHBIMHU BO3MOXXHOCTSAMU 3O0POBBA
IPEOCTABIISAETCS JOMOJHUTENBHOE BpEeMS JIJIsl MOATOTOBKH OTBETA Ha BBIMOJIHEHUE 3a/laHUI TEKYIETo
koHTpoJis. [Iporeaypa npoBeaeHUsT MPOMEKYTOTHOW aTTECTAITUH JUTsI 00YJIAIONTUXCS ¢ OTPAHHYCHHBIMU
BO3MOXHOCTAMU 310POBbS U 06yqa10m1/1xca HHBAJIMAOB YCTAHABJIUBACTCA C y‘-IéTOM HHAUBUAYAJIbHBIX
ncuxopusnueckux ocoOeHHocTel. [IpoMexyTouHas arTecTanus MOMKET MPOBOAUTHCS B HECKOIBKO
ATAIoB.




TexHogornueckas KapTa THCHUIIIMHBI

[Tpunoxenue 1

HawnmeHnoBaHnue qUCIUIUINHEI MenemKMEHT
KoandecTBO 3a4ETHRIX €IUHMII 4
dopma NpOMEKYTOUHON aTTECTALUN OK3aMeH
Ne Buabl yueOHO# neiTeJIbHOCTH dopma Baaiabl
B CTYAEHTOB OTYETHOCTH (MakcuMyMm)
Texyummii KOHTPOJIb
[Tocemenue u paboTa Ha JEKIIMOHHBIX U TPAKTHIECKUX
1 [3amsTusx (cobecemoBaHWe, KOHTpOJdbHas paboTa,
KPYTJIBIA CTOJ U TUCKYCCHSI)
2 |BelmonHeHne nucbMEHHOro 3axanus (pedepar) ITuceMeHHas padora
3 |BeinosiHeHHE NPAKTUYECKOro 3a1aHus (Keic) [TuceMenHas pabora
IIpoMeKyTOYHAS aTTEeCTAIUS
4 |BLIH0J1HeHHe WTOrOBOU pPabOTHI | Hrorosas padora, Tect
HToro nmo pucuuiinge: 100
« » 20 T.
[TpemogaBarens /

(y4. crerneHsb, yd. 3BaHue, JokHOCTh, VO npenogaBarers)

Tloamuce




[Tpunoxxenue 2

Howmep Tembl asis BeIoIHEHUS pedepara onpeensercs no tadiuue:

[TepBas OykBa Ne remb1 pedepara
baMuIMu CTyJCHTA

A 1.
b 2.
B 3.
r 4.
i 5.

E, E 6.
K 7.
3 8.
154 9.
K 10.
J 11.
M 12.
H 13.
0) 14.
I1 15.
P 16.
C 17.
T 18.
Y 19.
) 20.
X 21.
I 22.
q 23.
11, 24,
1| 25.
3, 26.
10 27
A




[Tpunoxenue 3
KENC
Onucanue cuTyanuu.

Buemnss cpena. PhIHOK 3HEpreTudyeckoro Cyn0BOrO MAIIMHOCTPOEHHUs IOCIE paciajaa
CCCP cunbHO Buaou3MeHuiIcsa. Ero ocHOBHBIE 0COOCHHOCTH Ha CETOAHSIIHUMN JIEHb CIICTYIOITHUE:
1) Pe3koe CHIDKEHHMEM KOJIMYECTBA 3aKa30B CO CTOPOHBI rocyaapcTBa. Jpyrux 3aka3uumkoB Ha
3TOM PBIHKE [T0Ka HE BO3HHUKJIO.

2) BcenencrBue pacniaga CCCP Opuiu pa3opBaHbl MHOT'OYMCIIEHHBIE KOOIEPALMOHHBIE CBSI3U
MEXIy NPEANpUATHAMU oTpaciu. [IpenmpusTHsM NPUILIOCh HUCKAThb HOBBIX MapTHEPOB, B
HEKOTOPBIX CIIydasix MepexoquTh Ha MPOAYKIHIO O0JIee HU3KOro KauecTBa.

3) Ymamok B 001aCTH TEXHUYECKOIO 0Opa3oBaHUs MPHBEI K AePHUINTY KBaTH(PHIIHPOBAHHBIX
KaJIpOB.

4) u3-3a OTCYTCTBHS 3aKa30B M KaKOro Obl TO HU OBUIO MHOTO (DMHAHCHPOBAHHS MPEANPHSITHS
OTpacJIy MPUILLIM B YIaJ0K. DTO XapaKTEPU3YyETCs CAEAYIOLUMMU IpU3HAKaAMU:

* HEJOMHBECTUPOBAHHE B OCHOBHBIE CpelCTBa. M3HOIIEHHBIN mapk 000pyAOBaHUSA M BETXOCTh
COOPYEHHI U UHKEHEPHBIX CETEH;

* YCTapeBIIUE TEXHOJIOTUH;

* I0TEps1 KOMIIETCHIIM IIepCOHAIIA.

HekoTtopoe Bpemst Ha3aa pbiHOK B2G 0xui, MOSBUIUCH 3aKa3bl Ui CYIOCTPOUTENBHOM
otpacnu. X HemocTaTouHO JyIsi CTa0MIBLHOM paboThl Beex mpeanpusTuii otpaciau. Uner 6opnda
3a 3aKa3bl KaKk Ha KOMMEpPYeCKOM ypOBHE, TaK U Ha MOJUTHYecKoM. HekoTopsie mpeanpusTius —
pa3pabOTUYMKU CTapbIX W3JEIUM, COXpaHUBLIME JOKYMEHTALIMI0 M KOCTSK KOHCTPYKTOPCKOM
IIKOJIbI, OCTAIOTCSI B BHIUTPBIIIHOM MOJIOKESHHH.

Buyrtpennss curyanus Ha npeanpustuu. Cutryainus B yHUTapHOM mnpeanpusitud N
ABIISETCS THUNWYHOM [ OTpaciu, T.e. BETXHE OCHOBHBIE (DOHABI, YACThIe MOJIOMKHU
000py10BaHusl, HEOCTATOK KOMIIETEHIIUI IEpCOHaNIa, ycTapeBlire TexHonoruu. [pennpustue B
HEJaBHEM BPEMEHHM MOJIYYHIIO OOJbIINE rOCYAapCTBEHHBIC 3aKa3bl. CUTyalMs TepeBEepHYIach:
Tenepb BO3HUKJIM CIOKHOCTM C MX BbIIOJHEHHEM. [IoMHMO BBIIIENIEPEUUCICHHBIX
00111e0TpacaeBbIX MPOOJIEM CUTYaLUsl YCYTyOIIeTCs CISAYIOIINM.

3a mocneAHue TOAbl CUJIBHO COKPATHUJIach YMCIEHHOCTh MEpPCOHala, a Te, KTO OcTajcs,
0071a1al0T MUHUMAJIBHON pEe3yNbTaTUBHOCTHIO (KaK B CHIIY KBaTM(PUKAIUU, TaK U B CHIY
Bo3pacrta). [Ipu aTOM miporieccsl 00pabOTKH U nepeaadn HHGOPMAITMH U3MEHUINCh MUHUMAJIBHO,
T.€. OHU OCTANUCh (OMHUCaHHBIE JMOO CYIIECTBYIOUINE B BHUJE TPATUIUN, yCTAHOBUBIIMXCS
npakTHK) TeMu ke, uro U Bo BpemeHa CCCP. Ilpy MUHUMaIbHOM KOJMYECTBE 3aKa3oB 3Ta
CUTyallusi BCEX yCTpaWBala, HO NpU TOsIBUBIIEMcs oObeMe paboThl (DaKT COKpaTHBIIEHCS
YUCIIGHHOCTH W CHU3UBLICHCS pe3ylbTaTUBHOCTH II€PCOHAJa HE IMO3BOJSIET J0OMBATHCA
pe3yibTara, 1eMCTBYS B COOTBETCTBUU CO CTAPBIMU OHM3HEC-TIPOLIECCAMH.

[Ipennpusitie 3aHUMAETCS BBITYCKOM 3HEPIe€TUYECKUX YCTAHOBOK JJISI TPAXKIAHCKOTO U
BOEHHO-MOPCKOTro (hirota. OCHOBHOMH 11€X, B KOTOPOM MPOMCXOIUT MEXaHndeckas o0paboTka u
cOopka wuznenuii, nMeeT cBoe IuIaHoBo-gucneryepckoe Oropo (I11b). dynkuus 16 —
MJIaHUPOBAHUE U MOATOTOBKA MPOU3BO/ICTBA, B YACTHOCTH BBIMYCK TaK HA3bIBAEMbBIX MAPIIPYTHBIX
kapT (MK). MapuipytHas kapTa — OCHOBHOM JTOKYMEHT, B KOTOPOM KOPOTKO 00O3Hau€H BECh
NyTh (MapLIpyT) AeTalu OT cTaHka K ctanky. MK co3natorcst Ha OCHOBaHUM APYTroro JTIOKyMEHTa
— TaK Ha3bIBaeMOro TexHosiorunyeckoro npotuecca (TII), KoTopblil BeITyCKaeT OTAeIbHAs cayxkoa
3aBoja, Menyemasi Otnenom riasHoro texuonora (OI'T).

[TJ1b nexa momyudaet u3 OI'T Texmporiecc Ha KaXayIo JeTaib, GOpMUPYET HA €ro OCHOBE
MapIIPYTHYIO KapTy U BbIIaeT 00a TOKyMEHTa B IPOU3BOJICTBO — a HMEHHO MPOU3BOICTBEHHOMY
MacTepy. MacTep nepeaaet 3TH JOKyMEHTbI paboueMy /7Sl BBIITOJIHEHUS OTlepallfil HaJ| 1eTallblo,
3aTeM — clenyolemMy paboyeMy Ha Apyroi craHok u T.4. coraacHo MK. OTBeTCTBEHHOCTH 3a
coxpanHocTh TII mepen OI'T necer Hawanpauk I[1/]1b. OTBeTCTBEHHOCTH 32 coXpaHHOCTh TII n
MK nepen I1/1b HeceT MacTep Lexa.



Cxema cHTY amHE
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[ Moreps TII ]
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Pucynok — Cxema cutyauuu

B nocneanue nenenu yuactunuck cinyyau nponaxu TII B nexe. OI'T Boigaer ux B I[1/1b, a
[I1b — macrepy, HO notoM TII Tepsrorcs. MacTep roBopuT, 4To UX TepstoT padoune. OgHAKO
OI'T tpebyer TII c nHawanbuauka [1JIb. Tot 00BsicHsET, yTO OH HU TipH YeM, TII yrepsH B uexe.
[TonwiTkr moTpedoBaTh TI1 y MacTepa pa3duBaroTCs 0 €ro JOBOIBL, uTO OH repenai TI1 pabouemy,
TOT — CIEAYIOIIEMY, B UTOT€ OTCIEANTh, KTO otepsn T1I, He mpencrapisercs BO3MOXKHbBIM. Tem
BpEMEHEM BO3HHUKAET MEPENucKa 1Mo JIEeKTPOHHOM nouTte, B KoTopoi HauansbHuk OI'T Tpebyert y
HadanbHuKa [1/Ib Bo3Bpamienus TII. Tor oTka3piBaeTcsi OT OTBETCTBEHHOCTH 3a mnotepro TII,
BO3JIarasi OTBETCTBEHHOCTh HAa MAacTepa U MOAKPEIUIASA CBOIO MO3ULUIO NIPEUIOKEHUEM H3MEHUTD
MpolLecc TaKuM 00pa3oM, YTOOBI KaXK bl paboumii camocTosITensHO 3abupai u Bo3Bpaman TI1 B
OI'T, mporuB uero HayanbHUK OI'T Bo3pakaet. Ilpu 3TOM mpu nepenucke CTaBUTCS B KOIUIO
[JIaBHBIN TEXHOJIOT. B Kakoi-TO MOMEHT OH HauMHAeT 00BACHATh HadanbHUKy [1/1b, uTto ecnu
B3s1 TII, To ero Hamo BepHYTb. TOT IHOBTOPHO BO3pa)KaeT, NPHUMEHSS BBIPAKEHHUS, HE
COOTBETCTBYIOIIE HOPMaM JIeJIOBOTO OOIIEHHs, TPH 3TOM CTaBsl B KOIIHIO NEPBOI'O 3aMECTUTEIIS
mupekTopa. Takas mnepenucka mpojoikaercs B o0beMe 8—10 cooOmieHuid, Mmocie Yero
HaOJII0AAI0LIMIH ee epBbIil 3aMeCTUTENb JUPEKTOpa MEePEChUIAeT ee 3aMECTUTEI0 TUPEKTOpa Mo
MEPCOHAITY C pe30IIoIHen: «YBoabTe HavanbHuKa [1JIB!»

KeiicoBoe 3aganue. IIpoananu3upyiiTe CUTyalMi0 M OTBETbTE HA BONPOCHI

1. Onpenenute GakTOpbl BHEIIHEH Cpefibl, KOTOPbIE OKa3bIBAIOT CYIIECTBEHHOE BIIUSHUE
Ha paboTy opranusanuu. Kakue u3 HuX gBist0TCS (PaKTOpaMH KOCBEHHOT'O BO3JICHCTBUS, a KaKue
npsimoro? Kakue W3 HUX MOTYT MOBIMATH Ha OPraHMU3ALMIO IOJOXKHUTEIBHO, a Kakue
orpumarensrao? (I1IK-1, ¥2).

2. Ompenenure (GaxkTOpbl BHYTPEHHEW CpeAbl M HX BIMSHHE Ha PE3yJbTaTUBHOCTD
nesitenibHOCTH opranuzanuu (I1IK-1, V2).

3. CymecTBylOT 1M HENOCTaTKM B OpraHu3allid B3aWMOJAEWUCTBHSA NepcoHaa?
[TpennoxuTe peKoMEHAANN [0 KOOpAMHAIMY B3auMoieicTBus corpyaaukos (I1IK-1, V1).

4. Onenure ypoBeHb KOMMYyHUKalui B opranuzanuu (I1K-1, V1).

5. OuenuTte cucteMy KOHTPOJIs aedarenbHocTy Ha npeanpusatuu (I11IK-1, V1).

6. Kakue Mepbl cienyeT NpearnpHHATh, YTOOBI HE JIOMYCTUTh MOBTOPEHUS CUTYallUu B
oynymem? OtBet obocnyiite. (I[1K-1, V1).



[Tpunoxenue 4
HTorosnlii Tect

1. CucTeMHBIN TOJIX0]] paCCMATPUBAECT JIFOOYIO OpPraHU3aIuIo KakK ...
a) oco0y1o cUCTEMY

0) snmemMeHT OoJiee o0IIel CHCTEMBI

B) YHUBEPCAJIbHBII Mpo1iece

') CHCTEMY, COCTOSIIYIO U3 B3aUMOCBSI3aHHBIX 3JICMCHTOB

2. Opranu3zanus siBIsieTcs ...
a) OTKPBITOM CHUCTEMO

0) 3aKpBITOM CUCTEMOM

B) CMEIIAaHHON CHCTEMOM

T') CKPBITOH CUCTEMOM

3. [porieccHbI OAXO0I paCCMAaTPUBACT YIIPABICHHE KaK
a) €IMHOBPEMEHHOE JICHCTBUE

0) cepuIo HEMIPEPBIBHBIX B3aUMOCBSI3aHHBIX JICHCTBHIA

B) pealM3al{I0 HE CBS3aHHBIX (YHKIUI yIpaBJICHUS

T') CEpUI0 HECBSI3aHHBIX JCHCTBHM

4. K 0CHOBHBIM (DYHKIIUSIM YIPABJICHUS OTHOCSATCS. ..

a) MJIaHUPOBAaHUE, OpraHU3alus, MOTUBALIKSA, KOHTPOJIb

0) IIaHUpOBaHKE, IPUHATHE PEIIEHUI, MOTHUBALUS, KOHTPOJIb

B) IUIAaHUPOBAHNE, KOMMYHUKALIUW, IPUHATHE PELIEHUI, MOTUBALUS, KOHTPOJIb
I') IUTaHUPOBAHKE, IPUHATHE PELIEHUN, KOHTPOJIb

5. Mogens noBeaenus pykosoaureneit (teopust X u Y) Obuia npeasiokeHa. . .
a) JI. MaxkI"peropom

6) @. Xepubdeprom

B) A. Macnoy

r) B. Bpymom

6. U3 mepeuncneHHBIX NPUHLUIOB: 1) HaydyHOCTH; 2) AMCHMILIAHA; 3) SKOHOMHUYHOCTD; 4)
eMHOHAYaliue; 5) OTBETCTBEHHOCTh; 6) CIPaBEIMBOCTh — MPUHIUIAMH aAMHUHUCTPUPOBAHUS
SBIISIFOTCS. ..

a)2,4,6

6)3,4,5

B)1,3,5

r)l,4,5

7. K xauecTBeHHBIM MOKa3aTessiM 3(pPEeKTUBHOCTH MEHEKMEHTA OTHOCHTCSI:
a) COKpaIeHue IPOJI0JDKATEIBHOCTH IIPOU3BOACTBEHHOTO IIHKJIA.

0) cokpalleHle TPYA0EMKOCTH IPOLIECCOB YIIPaBICHUS.

B) COKpAIlleHHE PACXOJIOB Ha YIIPAaBJICHUE B OPraHH3AIHH.

T') YCHJICHHE COIIMATbHOW OTBETCTBEHHOCTH OpTraHH3aINH.

8. MortuBanus — 310. ..

a) pa3paboTKa Ha MEPCIEKTUBY PEIICHUI O TOM, YTO M KOT/1a JOJKHO OBIThH CIEIaHO
0) mporecc OOy KAeHHsI ce0sl ¥ IPYTUX K IEeATEIbHOCTH JIJISl TOCTHXKEHUS Tiesei

B) Tiepeada MpaB U MOJIHOMOYHH OT PYKOBOJIUTEISI IIOAYNHEHHOMY



T') MPOIIECC COMOCTaBIeHUS (PaKTUUECKHUX TTOKa3aTeNel 1 TIaHa
9. Meton ynpasiieHus — 310. ..

a) croco0 BO3JEHCTBUS CYObEKTa HA OOBEKT YIIpaBICHUS

0) coco6 Bo3neiicTBUA 00BEKTA HA MPEAMET YIPABICHUS

B) CIIOCOO BO3JICHCTBHS CYOBEKTA Ha CYOBEKT YIpaBICHUS

I') croco0 BO3IEHCTBHS CyOBEKTa Ha MIPEIMET YIPaBICHUS

10. K xapakTepucTukaM METOJOB YIIPABJIEHUS OTHOCHT. ..

a) HaIPaBJIEHHOCTb, OPraHU3aLMOHHYIO (GOpPMY

0) conepkanue, cienu(uKy, HaIPaBIEHHOCTh

B) OpraHM3allMOHHYIO0 (OpMYy, CollepKaHUe, HAIIPABIEHHOCTb
r) cneuuuKy, HEONpeIeIeHHOCTh, BI3KOCTh

11. PEST- ananu3 npencrasisieT coboil uccinenoBanue:

a) MOJUTHYECKUX, IKOHOMUYECKUX, TEXHOJIIOTHYECKUX, COLUAIBHBIX (PAKTOPOB
0) CHIIbHBIX U €1a0bIX CTOPOH OpraHU3aluu

B) BO3MOXKHOCTEH M yIrp03 BHEIIHEH Cpe/ibl

I') KOHKYPEHTOB OpraHU3aluu

12. Kakas ¢yHKUMs ynpaBie€HHsI COCTOMT B KOJIMYECTBEHHOW M KAyeCTBEHHOW OLIEHKE U
KOPPEKTUPOBKE pe3yIbTaTOB pabOThl OpraHU3aluu:

a) KOHTPOJIb

0) KoopAMHAIUS

B) MOTHBAIUA

I') IUIaHUPOBaHUE

13. Kakoe u3 yTBepxaeHui Hanboiee MOJHO OTPaXKAaeT METOI0JIOTHIO CUTYAI[MOHHOTO MOAX0/a
K [IpOLIecCy yIpaBieHus?

a) PYKOBOAMTEINb JI0JDKEH BIIAJIETh YIPABICHUYECKUMH MPUEMaMH, BBI3bIBAIOLIMMHY HAUMEHBIINH
OTpHUIATENbHBI 3(PQeKT, u 00eCTeYNBAIIIUMHI JOCTH)KCHHE LeJel OpraHu3aluu CaMbIM
3 GEKTUBHBIM ITyTEM B KaX/10i KOHKPETHOM CUTYalUH.

0) pYKOBOIUTENb JOJKEH 3HATh O CPEACTBAX MPO(PECCHOHAIBHOTO YIpaBJiICHUS, KOTOpPHIE
JIOKa3aJii CBOIO A(PPEKTUBHOCTD.

B) PYKOBOJIUTEIb JOJDKEH YMETh MPABHIIBLHO ONPEEIINTh, Kakhe (PaKTOpPhI SIBISIOTCS BAXKHBIMU B
KaX/I0M cuTyalluM W Kakoil 3¢ ¢dexT MoxkeT ObITh NMPU W3MEHEHMHM OJHOM MM HECKOJIBKHX
NIEpPEMEHHBIX.

I') PYKOBOJUTEINb JOJDKEH YMETh MPEABUAETh MOCIEACTBHUS OT NPUMEHEHUs TaHHON METOAMKU
WUTA KOHIICTIIUH.

J1) PYKOBOAWTENb JOJDKEH YMETh YYHMTHIBaTh BCE MpeAbLAyIue YTBepxkaeHus. Tak  Kak
CUTYaIlMOHHBIN TMOJXOA 3TO HE MPOCTO HA0Op MPEIMUCHIBAEMBIX PYKOBOJICTB, a CIIOCO0
MBIIIIEHHUS] 00 OPraHU3aMOHHBIX MPOOJIEMaxX U UX PEIICHUSX.

14. TlpuHIMIIaMy MEHEPKMEHTA SBIISIFOTCSA:

a) Hay4HOCTbh , OTBETCTBEHHOCTh, 3KOHOMUYECKast 3 (PEeKTUBHOCTH

0) opranu3zanysi, INIAHUPOBaHUE, MOTHBALIMSA, KOHTPOJIb, KOOPIUHALINS

B) a/IMUHUCTPUPOBAHHE, OPraHU30BAaHHOCTh, 3KOHOMHUYHOCTb, CIIEIIUAIIBHOCTD
I') HET BEPHOT'O OTBETA

15.3aKOHOMEPHOCTH, B paMKaX KOTOPBIX PEANHU3YIOTCS CBSI3U (OTHOLICHHUS) MEXIY Pa3InYHBIMU
CTPYKTypaMu (2JIEMEHTaMH) YIPaBICHYECKOW CHUCTEMBI, TPOSBISIONIMECS IPH TTIOCTAHOBKE
NPaKTUYECKHX 3a/1a4 YIIPABJICHUS — 3TO ...

a) METO/IbI YIIPaBJICHUS



0) MPUHIIUITBI MEHEHKMEHTA
B) CTUJIM YIIpaBJICHUS
') OOBEKTHI YIIpaBICHUS

16. Kakue 351eMEeHTBI BKIIFOYAET BHEIIHSS Cpejia IPSIMOTO BO3JICHCTBHUS?

a) TMOTpeOHUTENN, KOHKYPEHTHI, TPAaBUTEIHCTBCHHBIC YUPEKICHUS, MMOCTABIIUKH, (DUHAHCOBBIC
OpraHu3aIuy, UCTOYHUKH TPYIOBBIX PECYPCOB

0) DKOHOMHUYECKHE VYCIIOBHUS, KOHKYPEHTBHI, MNOTpeOHWTenu, HedopMaiabHbIe OpraHHU3aIlWH,
3aKOHOJIATEIHCTBO

B) DKOHOMHYECKOE COCTOSIHHE OOIIEeCTBa, KOHKYPEHTBI, MOTPEOUTENH, 3aKOHBI, TEXHOJIOTHUS,
nHpopmarus.

') MaTepHaJIbl, KOHKYPEHTHI, TOTPEOUTEIH, IICHHOCTH B OOIIECTBE M OOIIECTBEHHBIC B3TIISIBL.

1) DKOHOMHYECKHE YCJIOBHUS, KOHKYPEHTBHl W TPOM3BOJUTEIH, HEPOPMAJIbHBIC OpraHU3allHH,
MPABUTEIHCTBO, CUCTEMA [ICHHOCTEH B 0OIIECTBE, TEXHUKA U TEXHOJIOTHSI.

17. Db dhexkTuBHOCTD yIpaBIEHHS — 3TO ...

a) OTHOCHTEJIbHASI XapaKTEPUCTUKA PE3YJIbTATUBHOCTH JCSITCIbHOCTH
0) a0COIOTHAS XapaKTEPUCTHUKA PE3YIbTATUBHOCTH JCATCIHOCTH

B) CpellHEE 3HAYCHHE JICATEIIBHOCTH

') KaueCTBEHHAs XapaKTepUCTHKA PE3yJIbTaTUBHOCTH JIEATEIbHOCTH

18. KoHkpeTHOE COCTOSHHE OTAEIBHBIX XapaKTEPUCTHUK MPEANPHITHS, JOCTHKEHHE KOTOPBIX
SIBJISIETCSL JUIL HETO JKeNaTelIbHBIM, Ha YTO HAaNpaBlIeHa €ro JeATeIbHOCTb, a TAKXKe IMPOIECcC
YIIPaBICHUS — 3TO ...

a) MHECCHSI TPEATIPHATHUS

0) uenu npeanpusATHs

B) CTpaTerus NpeanpusTHs

r) punocodus npeanpusTHs

19. Kakoii THI CTPYKTYpbl yIpaBlIeHHs BKJIIOYaeT B ce0s CHenuaIn3UpOBaHHBIC
NOJpa3JIeNIeH s, KOTOpbIe He 00J1a/1al0T MpaBaMy MIPUHATHUS PEIIEHUH U pyKOBOICTBA KAKUMH -
a00  HIDKECTOSIIMMHU  TOJPA3EICHUsIMH, a JIMIIb TIOMOTAl0T COOTBETCTBYIOIIEMY
PYKOBOJUTENIO B BBINOJIHEHUH OTAENbHBIX (QYHKIMH (Hampumep, QyHKIHMI cTpaTernyeckoro
TJIAHUPOBAHUS M aHAJIM3a, KOHTPOJUIMHTA U T.1.)?

a) TMHENHHO-(YHKIIMOHAJIbHAS CTPYKTYpa yIpaBJIeHUs

0) TMHeHO-1ITabHast CTPYKTYypa YIpaBJIeHUs

B) IPOrpaMMHO-1IeJIeBast CTPYKTypa yIpaBiIeHUs

T') IPOEKTHASI CTPYKTYpa yIpaBICHUS

20. JInst opraHu3aliuOHHON CTPYKTYPBI YIIPABIEHUS JTMHEHHOTO THUIIA XapaKTePHO:

a) 4YeTkas CHCTeMa B3aMMHBIX CBs3ed, QYHKIMNA W TOApa3aeNieHWud, COOJIO/IEHNE MPUHITUIIA
eIMHOHAY AT

0) 3aTpyJHEHHBIE KOMMYHUKAIIUH, JUTATEIIbHOE IPUHATHE PEIICHUN

B) YCJIOXXHEHHBIE B3aUMOCBSI3H, IPUHIIUI TBOMHOTO IO TYMHEHUS

T') pazienieHre moapa3aesieHu 1Mo TePPUTOPUATIEHOMY U MMPOTYKTOBOMY IIPH3HAKaM

21. HazoBute (DyHKITUY TIeNICH B CHCTEME yIPABJICHUS OpraHu3alne:
a) YMEHBIIAIOT HEONPEAEIIEHHOCTh TEKYILEH 1eTeIbHOCTH

0) COCTaBISAIIOT OCHOBY OLIEHKH PE3YJIbTaTOB JIEATEIHHOCTH

B) 00€eCreunBalOT OPraHU3aINI0 pecypcaMu

) GopMHUPYIOT UMHJIK OpTaHU3AlUH



22. KakuM TpeOOBaHMIM TOKHBI OTBEYATH IIEJIM OpPTaHu3aIuu?
a) KOHKPETHOCTb

0) peabHOCTh

B) JOJTOCPOYHOCTH

') 3KoHOMHYecKas 3 (HEKTUBHOCTh

23. Kakas ©3 NIKOJ yHpaBJICHUS BHECIA BKJIAJ B KPUTECPHHA OLEHKU pPE3yJIbTaTUBHOCTH
yIpaBICHUS,, KOTOPBIA BBIPAKAETCS CICAYIOIIMM O0pa3oM: «IOBBIIICHHE 3()PEKTUBHOCTH
JEeSITeTILHOCTH MPEIIPUATHS Yepe3 yIOBIECTBOPCHUE HHTEPECOB PAOOTHUKOBY:

a) IIKOJIa HAYYHOT'0 YIIPABJICHUS.

0) IIKOJIa YeJTOBEYECKUX OTHOIIECHUH.

B) aJIMUHUCTPATUBHAS IIIKOJIA YIIPABICHHUS.

T') IKOJIa KOJIMYECTBEHHOTO TI0IX0/1a.

1) 1IKOJIa TOBEJICHYECKUX HaYK.

24. Yro Takoe yrpasienue? Beibepure HanOosee MpaBUIbHBIN OTBET.

a) 0COOBIii BUJ AEATEILHOCTH, oOecrieunBaromuii 3ppekTHBHOE TOCTHKEHHE LIesIei OpraHu3alum
0) mporecc IUTAHUPOBAHMS, OPTAaHU3AIMH, MOTHBAIIMM W KOHTPOJS, HEOOXOIWMBIA JUIS
(bopMyITHpPOBaHUS U TOCTHKEHHS LeJIel OpraHu3alum

B) 0COOBIH BHUJI ACATEIBHOCTH, KOTOPBIN TOJPa3yMEBAET HATMUNE CIICIUATBHBIX CIOCOOHOCTEH Y
TEX, KTO OCYIIECTBIISIET STOT MPOIecC

I) Mpolecc IUIAaHWPOBaHUS, OOBEAMHEHHS M CIUIOYEHHUS KOJUIEKTHBAa BOKPYT JHIEpa, s
JOCTHIKCHUS LIeJIeH OpraHu3auu

1) 3TO MPOIIECC CO3/1aHHs YPOBHEH yIpPaBICHUS

25.Uto sBIIsieTCst KOHEUHOM 1eNbI0 MeHekMeHTa? Bribeprure Hanbosee mpaBHiIbHBINA OTBET.

a) CIUIOYEHHE KOJJICKTHBA

0) obecrieyeHre MPUOBUILHON AESITEIbHOCTH MPENNPUATHS yTEM pallOHAIBHON OpraHu3aluu
IIPOM3BOJICTBEHHOIO IIpoLecca

B) HAJIMYKME YETKOTO CTPATErNYECKOro MjaHa

I') pa3paboTKa 1esei opraHu3anuy.

1) CO3JaHNe OPraHU3aLMOHHON CTPYKTYphl YIIPABIICHUS.

26. Jlaiite onpeneneHue (yHKIMU IUIaHUpOBaHUs. BriGepuTe Hanbosee npaBUIIbHBINA OTBET.

a) (OyHKIWS TUTAaHWPOBAHUS JTAeT OTBET Ha BONPOC: «I 1€ MBI HAXOIUMCS B HACTOSIIIEE BPEMSI?».
0) GyHKIMA IUITaHUPOBaHUA AaeT OTBET Ha Borpoc: «Kyia Mbl XOTUM ABUTaThCS?».

B) GYHKIIMS MJIAaHUPOBAHUS JaeT OTBET Ha Bompoc: «Kak Mbl coOupaemMces caenarb 3To?».

r') GYHKUUS IUIAHUPOBAHUS TO3BOJIET PELIUTh BOMPOC O LEISIX OpPraHu3allld U YTO JIOJKHBI
JIeNIaTh WICHBI OPTaHU3aIUH [T JOCTIKEHHS STHX IIeTIeH.

1) (QyHKIUMS TIAHUPOBAHUS — 3TO CIOCOO, C MOMOILIBIO KOTOPOTO PYKOBOJCTBO JOCTHUraeT
MakcUMaIbHOU 3()(HEKTUBHOCTH OPTraHU3alINH.

27. ITpu nmpoBerennn SWOT-aHanm3a paccMaTpUBarOTCS:

a) CWIIbHBIE U c1a0ble CTOPOHBI OPTaHU3AIIH.

0) BO3BMOXHOCTH M YTPO3bl BHELTHEH Cpe/ibl.

B) TEXHOJIOTUYECKHE U MPaBOBbIe (DaKTOPhI BHEIIHEN CPEbl.

T') TOJUTHYECKHE, COITUATbHBIC 1 SKOHOMUYECKHE (aKTOPHI BHEITHEH CPEIbI.

28. B cucreme ympaBieHUS KOHTPOJb  BBIMOJHSAET KOPPEKTHPYIOIIYI  (YHKIIHIO,
3aKJIFOYAIOIIYIOCS B TOM, YTO Ha OCHOBE IOJIYYEHHBIX PE€3YJIbTaTOB COCTOSHUE U IOBEJIECHUE
00BEKTa M3MEHSIIOTCSI TAKHMM 00pa3oM, 4TOOBI 00ECTICUNBAIACH:

a) YCTOMYUBOCTH €ro (PYyHKIIMOHUPOBAHMUS.



0) oOpaTHast CBSI3b C CYOBEKTOM YIPABIICHUS.
B) 00paboTKa HHPOPMAIHH O COCTOSTHIHA 00BEKTA.
T') IPOTHOCTUYECKAst (DYHKIIHS YIIPABIICHHUSI.

29. B MeHeKMEHTE MPsIMOe BO3/ICHCTBHE HA IMIEPCOHAI OCYIIECTBISIETCS Yepes:
a) pacropsKEHHUS.

0) 3agaHus.

B) MOTPEOHOCTH.

T') CTUMYJIBL.

30. KonTpois — 3710 ...

a) mporiecc, 00eCIIeYNBAOIINI TIOCTHIKEHHUE 1IeJIel OPTaHU3aI|H ITyTEM CBOEBPEMEHHOTO
oOHapyx)eHHs mpodIeM

0) mporiecc COIUATLHOTO B3aUMOJICHCTBHUS

B) IIPOILIECC MPEABUICHUS X0/1a SKOHOMUYECKOTO PA3BUTHUSI OpTraHU3aAIHI

T') Ipoliecc pa3paboTKH CTPYKTYPbl OPraHU3aIUH

31. [lenerupoBaHue MOJIHOMOYUI OCYIIECTBISETCS B TIpeeiiaX UCTIOTHEHUS (PYHKITUH:
a) MOTHUBAIIUU

0) opranmu3anuu

B) KOHTPOJIS

r) TUIAaHUPOBAHHUS

32. BeiOepute mpaBUIIbHOE YTBEPKICHUE!

a) COCTOSIHUE BHYTPEHHEH Cpejibl HE 3aBUCHT OT COCTOSIHUS BHEIITHEH CPe/Ibl

0) COCTOsSHME BHYTPEHHHX IEPEMEHHBIX OCTACTCsA IMOCTOSHHBIM B TCUCHHE BCErO MEpUOIa
CYIIIECTBOBAHUS OPTaHU3AINH

B) B 3aBUCHMOCTH OT U3MCHEHHIH ()aKTOPOB BHEIIHEH Cpebl HEOOXOIUMO U3MEHSITh BHYTPCHHHUE
MEPEMEHHEBIC

T') HET BEPHOTO OTBETA

33. CucTeMHBIH MOAX0]T pACCMATPHUBAET JIFOOYIO0 OPTaHU3AINIO KaK ...
a) 0co0yI0 cuCTeEMY

0) snemMeHT OoJiee o0IIel CHCTEMbI

B) YHUBEpCAJIbHBIN Mpo1iece

') CUCTEMY, COCTOSIIIYIO U3 B3aUMOCBSI3aHHBIX 3JIEMCHTOB

34. Kakast pyHKIMS ynpaBieHus: oOecrednBaeT OCHOBY JJIS IPYTUX QYHKIUH ...
a) MJIaHUpPOBaHUE

0) MOTHBaIUs

B) OpraHu3alus

I') KOHTPOJIb

35. [Ipu ucnoaHeHUU GYHKIUU OpraHU3alMd PYKOBOIUTENb TODKEH (BBIOCPHUTE NPaBUIIbHbIC
YTBEPXKICHHS):

a) TIPOBEPUTHh COOTBETCTBHUE CYIIECTBYIOIIEH OPraHU3allMOHHOW CTPYKTYPBI YIIPABICHHS HOBBIM
HEISIM

0) yCTaHOBUTH TMOKA3aTeJIN KOHTPOJIS IEATSILHOCTH ITOTYMHEHHBIX

B) MOCPEICTBOM OpPraHM3AIlMOHHBIX METOJOB PACIPEACIUTh 33Jaud U OTBETCTBEHHOCTh CPEIH
HUCIIOJTHUTEICH

r) BBIOpATh CPEICTBA CTUMYJIUPOBAHHS MO TIMHEHHBIX.



36. @yHKIMA OpraHu3alliy HAalpaBjeHa Ha ...

a) co3/1aHue HeOOXOAMMBIX YCIIOBHUH JUISl TOCTHKEHUS IIOCTABIICHHBIX IICIICH
0) miaaupoBaHue mnpouecca 3PGEKTUBHOTO YIIPABICHUSI IPEATPUITUEM

B) MOOYXJICHHUE Y€I0BEKA K aKTUBHOM JICATEIIbHOCTH

') KOHTPOJIb PE3YJbTAaTOB AEATEIbHOCTU

37. OmHuM U3 3TarnoB GYHKIIUU OPTAaHU3AINHN SBIISIETCS. . .
a) MOCTPOCHUE OPTaHU3aMOHHON CTPYKTYPBI

0) pa3paboTKa KOHTPOJIBHBIX CTAH/IAPTOB

B) IUIAHUPOBAHKE JKEITAEMBIX PE3Y/IhTaTOB

T') aHAIU3 TIOTYYSHHBIX PE3yJIbTaTOB

38. IlpenHaMepeHHOE BHEIIHEE BO3JCHCTBHE (CO CTOPOHBI OPraHM3allMM) MO OTHOLICHHUIO K
pabOTHHKY, TOOYXJafoIIee €ro K aKTHBHOCTH — 3TO ...

a) MOTHUBAIUs

0) CTUMYyTUpPOBaHUE

B) BBISIBJICHUE TPYJOBBIX MOTHBOB

') MOHUTOPHHT YJIOBJICTBOPEHHOCTH PAOOTHUKOB TPYJIOM

39. Beibepute HeBEpHOE YTBEPKICHUE:

a) MaTepUaAIbHBIC CTUMYJIBI MOTYT OBITh JICHSKHBIMHU M HE/ICHE)KHBIMU

0) MPECTUIKHOCTD TPYAA SBJIAETCS HEMATEpUAIbHBIM CTUMYJIOM

B) HEMaTepUAIIbHBIC CTUMYJIBI MOTYT OBITh OPTaHU3aIIMOHHBIMU ¥ MOPATbHBIMU

F) KOMITICHCalus paCcXoa0B Ha MO6I/IJH)HYIO CBs3b OTHOCUTCA K HCMATCPpUAJIbHBIM CTUMYJIaM

40. [TaiiTe XapakTepUCTUKY 3TanaM mpolecca MIaHUPOBaHMUS.

a) ornpejenenne OusHeca, MUCCHUsl OM3Heca, (QYHKIIMOHAJIbHBIE CTPATETHUH, OI0/KETUPOBAHHE.

0) IpPOTrHO3MPOBAHME, BBIICHEHWE M BHIOOp BapHaHTOB pPa3BUTHA, (OPMYIMPOBAHUE LIEIH,
pa3zpaboTka mporpaMMbl JIEHCTBUN M cocTaBieHHE rpaduka padboT, GpopmupoBaHue OrokeTa,
OCYILIECTBIIEHHE KOHTPOJIS.

B) aHaJM3 M OLIEHKA CIIOKUBIIETOCS TEXHOJIOTHYECKOTO YPOBHS MPOM3BOJICTBA, ONpEACTICHHE
CHelMaNbHbIX Mep AJs 0TOOpa TEXHOJOTHMM, MOTYIIMX O0ecleYuTh KOHKYPEHTOCHOCOOHOCTh
MPOAYKIUH HA BHYTPEHHEM U MUPOBOM PBIHKAX.

') U3y4eHHUE NMPHUPOJIbI HOBOTO MPOAYKTA, BHISBIEHUE TUIIOB PHIHKOB M COCTaBa MOTpeOUTEINEH,
HEOOXOUMBIX JJIsl pealii3alliid HOBOTO MPOAYKTa, OlIeHKa 3(PPEKTUBHOCTH MPOTrpaMM OCBOCHHS
HOBOT'O MPOJIYKTA.

I[) aHaJIu3 TOI'0, 4€M MBI celygac 3aHATBI, YEMY IIOCBAIICH Hall 6I/I3H€C, OILI€CHKa BHCHIIHETO
OKpY’KEHHUsI, OTbITKA OTBETUTH HA BOMpoC: «HYeM clieyeT 3aHUMAThCs, YTO HY>)KHO U3MEHUTH ?».

41. Bo3zeiicTBre Ha JII0/Iel MyTeM BOCIIUTAHMSI CO3HATEIBHOI'O OTHOIICHHUSI K TPYy SBIISETCS
0COOEHHOCTBIO. . .

a) aIMUHUCTPATUBHBIX METOJIOB YIIPABIECHUS

0) COIMAILHO-TICUXOJIOTUYECKUX METOJIOB YIIPABJICHUS

B) OKOHOMHUYECCKUX MECTOOA0B ynpaBJ'IeHI/ISI

T') OPraHU3aIMOHHBIX METOJIOB YIIPABJICHUS

42. ®opma KOMMYHUKAIMA B BUAE MOTOKAa MH(POPMAIIMH OT BBHICIIETO YPOBHS PYKOBOJCTBA K
HU30BOMY — 3TO ...

a) BOCXOJSIINE

0) HucXoAIIHe

B) AMaroHajIbHbIC



T') TOPU30HTAIHHBIC

43. ®opmMa KOMMYHHKAIIUHA, COSTMHSIONIAs KOMaH IHbIE [IETIOYKH OPTaHU3aIlUH — 3TO ...
a) BOCXOSAIINe

0) HECXOAIIIE

B) IMaroHajabHbBIC

') TOPU30HTAIbHBIC

43. K cBs3yIOLIUM IpoIeccaM B YIPaBIECHUU OTHOCHT. . .
a) MJIaHUPOBAaHUE

0) KOMMYHHKaIIUH

B) KOHTPOJIb

I') MOTHBAIIHIO

44. Kakoii W3 METOAOB NMPUHATHS PELICHUN XapaKTepU3yeTcs UCHOJIb30BAHUEM HMEIOIIErocs
OTIBITAa PEIICHUS ITOJ00HBIX CUTYAIM HA JAHHOM MPEATPUSITHH. . .

a) METO/Jl aHAJIOTUHU

0) METOJ| «XMO3TOBOM aTaKu»

B) METOJ UHBEPCUU

T') METOJI KOMHUCCHIA

45. B OCHOBE KakuMX METOJOB MPHHSITHS PEIICHUH JIOKUT HAYYHO-TPAKTHUYCCKUN MOJIXO,
npeIaranmi 00padoTKy OOIBIIMX MACCHBOB HH(pOpMarmm?

a) IBPUCTHYCCKUX

0) KOJIJIEKTUBHBIX

B) MHIMBUIYaJIbHBIX

I') KOJIMYECTBEHHBIX

46. IIporiecc MpUHATHUS PEIICHUH SBISETCS. . .
a) CBA3YIOIIMM IPOIIECCOM B YIIPABICHUH

0) ocHOBHOU (YHKIIMEH YIIPABICHUS

B) KOHKPETHOH (pyHKIMEN yrpaBiieHUs

T') IPUHITUTIOM YIIPaBJICHHS

47. OCHOBHBIMH XapaKTEepUCTUKaMU BHEIIHEH cpeJibl SIBISIOTCS:
a) B3aMMO3aBUCUMOCTh ()aKTOPOB BHEUTHEH Cpeibl

0) U3MEHYUBOCTb U CJIOKHOCTh BHELTHEN Cpebl

B) HEOIIPE/IETIEHHOCTh ()aKTOPOB BHEIIHEN CPEJIb

I') BCE OTBETHI BEPHBI.

48. KakoBa riaBHas 3aJia4a J0/EH, 3aHTHIX B anapare ynpaBicHUs?

a) 3¢ (deKTUBHOE MCIOJIb30BaHNE U KOOPAMUHALMS BCEX PECYPCOB OPTaHU3ALMU TS TOCTHKEHUS
ee nenen

0) ynpaBieHHe TPYIOBbIMU PECYpCaMu

B) CHMKEHHUE Opaka Ha MPEeANPHUITHHN 32 CYET YCUIICHUS Ha/130pa 32 paOOTHUKAMHU

T') yay4llIeHHue KadecTBa U KOJUYECTBA BBIITYCKaeMOW IPOTYKITHH

49. OreHKa COCTOSIHUSI M TIEPCTIICKTHB Pa3BUTHS, BAXHEUIINX C TOYKH 3PEHUS OpTaHU3aIlHH,
CyOBEKTOB M (DaKTOPOB OKPYKAIOLIEH Cpeibl MPSIMOTO U KOCBEHHOTO BO3JCHCTBUS — ITO ...

a) CTpaTern4yeckoe yrnpaBiIeHHUE

0) aHanM3 BHEIIHEN Cpe/Ibl

B) aHAJIM3 BHYTPEHHEN Cpe/Ibl



T') INIAHUPOBAHUE

50. Hanuuue kpuTepueB, KOTOpPbIE MO3BOIMIN ObI OMPEEIUTh, JOCTUTHYTA JIU TOCTaBIICHHAs
IeJIb ¥ B KAKOW CTENEHH, O3HAYACT:

a) KOHKPETHOCTD L[EJIH

0) U3MEPUMOCTH 11EJI

B) IOCTH>KUMOCTb LIETTU

I') 3HAUUMOCTb LIEJIH



JIMcT perucTpanuu u3MeHeHU i, J0NOJHEHU U PeBU3Hil JOKYMeHTAa

JlokyMeHT, Ha

Hara
Ne OCHOBaHHH
BHECEHUS KpaTkoe conepxaHuie U3MEHEHUS
n/m KOTOPOTO BHECEHO
M3MEHEHUS
U3MEHEHNE
1 2 3 4
[Iporokon BHecenue u3MeHeHuil B (enepalibHble TOCyAapCTBEHHBIC
pelieHus oOpa3oBaTeNbHbIE  CTAaHAAPTHl  BBICHIETO  OOpa3OBaHHSA
1 |[01.09.2021r.
YC Ne 1 (ITpuka3z MuHHCTEpCTBa HAyKH W BBICIIETO OOpa30BaHUS
ot 01.09.2021 r. |Poccuiickoii ®eneparuu ot 26 Hos10pst 2020 . Ne 1456)
1. Axryanuzanus KOMIUIEKTOB OIICHOYHBIX MAaTepHalioB
JUIS IIPOBEJICHUS IIPOMEXKYTOUHOU aTTecTaluu
00y4aromuxcs Mo AUCHUIIINHE,
2. AxTyanu3anus NEepevYHs OCHOBHOW W JOTOJHHUTEILHOU
yueOHOM JUTepaTypbl, HEOOXOIUMOW [JIs OCBOCHHS
JIACUUTLTAHBI;
3. AKTyanuzaiusi TepedyHs pecypcoB HHQPOPMAIOHHO-
[Iporokon TEJICKOMMYHUKAIIMOHHOU ceTu «HTepHEeT», HEOOXO0IUMBIX
eIIeHus IS OCBOEHUS IUCLIUTLINHBI,
2 |26.012022r. | P o et y
YC Ne 6 4. Axryanuzanus METOINYECKUX YKa3aHui VIS
o1 26.01.2022 r. |0Oy4aroniuxcs Mo OCBOSHUIO TUCIUTLINHBI;
5. Axryanuzauus IIepEYHs COBPEMEHHBIX
npodeccuoHanbHBIX 0a3 JaHHBIX W WH(GOPMAIMOHHBIX
CIIPABOYHBIX CUCTEM;
6. Axryanuzanus MaTepualbHO-TEXHUYECKOTO "
IPOrpaMMHOT0  o0ecrieueHusi,  HeoOXOAUMOro  Juid
OCYILECTBIIEHHs] ~ 00pa3oBaTelIbHOro  Ipolecca IO
JTUCIUIINHE.
1. YTBepxaenue Ilopsiaka opraHu3ai U OCYLIECTBICHUS
00pa3oBaTeNbHON JAEITEIbHOCTH 10 00pa3oBaTeIbHBIM
mporpaMMaM  BBICHIETO 00pa3oBaHUSl — MpPOrpamMMam
[Iporokon OakayiaBpuaTa, mporpammam CHeqUaJuTeTa, IporpaMmmam
pereHus maructpatypsl (IIpukaz MuHucTepCcTBa HayKH U BBICIIETO
3 | 31.08.2022 . N
YCNe 13 oOpa3zoBanus Poccuiickoit ®enepanuu ot 06 anpens 2021 r.

or 31.08.2022 1.

Ne 245);

2. AxTyanmzanus ~ JOKYMEHTOB,  PETJIAMEHTHPYOIIHX
coJiepKaHue M OpraHM3alrio 00pa30BaTENLHOrO Mpolecca
npu peanuzanuu OITOIT BO no HanpaBieHUIO MOATOTOBKH.




