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Pabouas nporpamma paccmoTtpena pykoBoautenem OITOIT:

H.C. EpmakoBa

PaGouas nporpamma ogo0Opena Yuenoim coBeToM HHCTUTYTa (TipoTokoi Ne 4/]1 ot 11 suBaps 2021 1.)
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HopmatuBHo-nipaBoByt0 0a3y pa3paboTku pabodeil mporpaMMbl AUCHUILIIMHBI COCTABIISIOT:

- @enepalbHBI TOCYJAPCTBEHHBIN 0O0pa30BATENbHBIA CTAHIAPT BBICHICTO OOpa30BaHUS -
OakanaBpuart 1o HampasieHuro noaroroBku 38.03.03 Ympasnenue nepcoHanom (mpukaz MuHoOpHayKu
Poccuu ot 12.08.2020 r. Ne 955)

- Ilpukaz «O0 ytBepxaeHnuu I[lopsaka opraHuzanuu U OCYIIECTBIEHUS 00pa3oBaTEIbHON
JIeSITeIbHOCTH 110 00pa30BaTeIbHBIM IPOrpaMMaM BBICIIEr0 00pa30BaHUs — MporpamMmamM OakanaBpuara,
IporpaMMmam crHenuaauTeTa, mporpaMMmaM Maructparyps» oT 06 anpenst 2021 r. Ne 245.

- [Ipuka3 «OO6 yTBepKIeHUU MOpsAKa MepeyHel CreruaabHOCTeH U HalpaBIeHUH MOATOTOBKU
BbIcIero oopazoBanus» ot 12 centsaopsa 2013 r. Ne 1061.

- OcHoBHasg mnpodeccroHanbHass oOpa3oBaTeNbHasi MPOrpaMMa BBICHIETO OOpa30OBaHMs
HanpaBjieHUuss MNoAroToBkM OakamaBpuara 38.03.03 VmpaBieHue nepcoHanoM (HaINpaBICHHOCTb
«YTpaBieHre NepPCOHAIOM OpTraHu3alun»), yIBepxkaeHHas pekropom 11.01.2021.

- TlonoxeHne O KOMIUIEKTaX OLEHOYHBIX MaTepUaroB OCHOBHOW MpodeccHoHaNbHOM
oOpa3zoBarenbHOI nporpammsl Beiciiero odpazoBanuss B AHOO BO «Cubupckuii UHCTUTYT OU3HEca U
MH(OPMAIIMOHHBIX TEXHOJIOTHI», yTBEpKIeHHOe pekTopoM 31.08.2020 r.



1. HEPEYEHD IVTAHUPYEMBIX PE3YJIbTATOB OBYYEHUA 110 JTUCHUIIJIMHE,
COOTHECEHHBIX C IUVIAHUPYEMBIMHU PE3YJIBTATAMHN OCBOEHUSA OIIOII

BAKAJIABPUATA

Lenb oucyunaunvt « Oyenka u ammecmayus nepcoHalay - COCTOUT B (GOPMUPOBAHUY y CTYJJCHTOB
TEOpeTUYECKOM 0a3bl 3HAHHUM B 00JACTH OLICHKH U aTTeCTal[MK IEPCOHAA, a TAK)KE HaBBIKOB IIPUMEHEHUS
COBPEMEHHBIX TEXHOJIOTUI OLIEHKH [IEPCOHANA B IPAKTUYECKON 1€ATEIbHOCTH OpraHU3aluu.

3aoavuu oucyuniunol:

- AaTb NpCACTABJICHUC 00 OCHOBax OIICHKHU U aTTCCTalluM ICPCOHAJIa B OpraHu3aluu;
- o0ecrneyuTh IMOHUMAaHHUE IMPUHIUIIOB OpraHvu3anuu H TpC6OBaHI/II71 K IIPOBCACHUIO OLICHOYHBIX

nporenyp;

- HAy4YUTb pa6OTaTB C HOPMATHUBHO-MCTOJUYCCKHM U IIPpaBOBbBIM obecrneyeHuEM OLICHOYHBIX

nporenyp;

- chopMHUPOBATh HABBIKK IPUMEHEHHUSI COBPEMEHHBIX METOJIOB OLIEHKH NEpCOHala JUIsl PeIeHUs
MPAKTUYECKHX 3a7a4 B 00JIaCTH YIIPABICHUS MIEPCOHATIOM.

B pesynbrare ocBoenust OITOII GakamaBpuara 0OydJarOIIMICS TOJDKEH OBIAACTh CICAYIOIUMHU
pe3yJibTaTaMu 00y4YeHUSs 0 JUCIUILTUHE:

KO,I[ N HAUMCHOBAHUC

KOI[ 1 HAMMCHOBAHUC MHAMWKA-

[lepeueHs TIIaHUPYEMBIX PE3YIHTATOB

KOMIIETEHIIUU TOpa JOCTUKEHUSI KOMIIETEHIIUU 00y4eHHUs M0 TUCLUIINHE
[Ipodeccuonanpabie komnereHuu (11K)

[1K-2 Cnoco06en|I1K-2.1 3naet ocHOBBI pa3BUTHS, |3HATH:

OCYIIECTBIISATh oOyueHus, ajanranuu u|l. [onstue, nenu, 3a1a4u ¥ BUAbI OLEHKU

JEeSITEIbHOCTD M0 Pa3BUTHIO,|TIOCTPOEHUS MPOo(dhecCHOoHaIbHOM|epcoHana

0o0y4eHHI0, aJanTaluu H|Kapbepsl IepcoHaNIa 2. TexHONIOruM U METO/BI ONPEACTICHHS U

MOCTPOCHUIO OLICHKM  JINYHOCTHBIX  Ka4yecTB U

npodeccuoHanbHOM npodeccnoHaTbHBIX KOMIIETEHIIUI

Kapbepbl IIEpCOHANIA
[IK-2.2 VYmeer muaHupoBath HU|YMeTh:
OpraHuM3oBbIBaTh  pabotry mo|l.O0ecneunBarh OOpaTHYIO CBSA3b C
ajanranuy, 00y4YEeHHIO U[[IEpCOHAIOM ¥ PYKOBOJCTBOM  IIO
npodeccroHanibHOI Kapbepe|pe3yibTaTaM NpOBEACHHON OLIEHKU
paOOTHHMKOB,  BKJIIOYas  UX|2.AHaIU3UpOBaTh pe3yJbTaThl OLIEHKU
METOJINYECKOE ulmepcoHana Uil Leled  pa3BUTHA
JOKYMEHTAl[MOHHOE nepcoHaa
COIIPOBOXICHNE

I1K-3 Cnoco6en|I1K-3.1 3HaeT|3HaTh:

OCYIIIECTBIISATh MeToJloJlornyeckue OcHoBbl, a|l. [lonsTHe, 1enu, 3a1a4u ¥ BUABI OLEHKU

JEATENIBHOCTh 10 OLIEHKE M|TaKKe JIOKYMEHTALMOHHOE H|IepcoHala

aTTecTally NepcoHaia MIpaBOBOE obecrieuerne|2. TeXHONOTMM W METOJBI  OLEHKH
IIPOBEJICHUS OLIEHKH Y |JTMYHOCTHBIX KauecTB u
aTTecTallid  pasHbIX  Ipynn|npodeccuoHaTbHBIX KOMIIETEHIIUH

nepcoHalia B OpraHru3alnun

3. HOpﬂI[OK U TCXHOJIOTUIO MNPOBCACHUA
aTTeCTalvuu re€pcoHaia

[IK-3.2 Ymeer miaHupoBath M

o0OecreynBaTh OpraHnu3alluOHHOC
COIIPOBOKACHUC OLICHKH u
aTTrecTaiuu InepcoHaia
opraHu3anun

YMmerb: 1. Onpenenstb mnapameTpsl H

KpUTEpUM  OLUEHKM W  aTTeCTalHH
IepcoHala
2. Beimenars Tpymmel TepcoHana s

MIPOBEICHUS OIIEHKU U aTTeCTAIlUU
3. [IpuMeHSTh METOIBI M CPEJICTBA OLICHKHU
Y aTTeCTaIllH IepcoHalIa

4. CucreMaTu3upoBaTh, 0000IaTh W
AQHAIIM3UPOBATh pE3yIbTaTbl OLEHKUA U
aTTeCTalluy MepcoHaa




2. MECTO JUCHUMIIJIMHBI B CTPYKTYPE OIIOII BAKAJIABPUATA

Hucyunauna «Oyenka u ammecmayus NEPCoOHANA» 6XO0UM 6 yacmv, opmupyemyo
yuacmHukamu oo6pazosamenvhblx OmHouweHul, yuedHo2o niana onroxka «/ucyuniunsl, MoOyau» OCHOBHOU
npogeccuonanvroll oopazosamenvrol npoecpammsl (b1.B.04).

Jlannas oucyuniuna npeoycmMompeHa YYeOHbIM NAAHOM 6 5 cemecmpe - HO OYHOU (opme
o00Oyuenus, 8 6 cemecmpe no OYHO-3A04HOU U 3A0YHOU hopmam 0OyueHus.

[Ipy u3ydyeHMHM AAHHOTO Kypca CTYAEHTHI OMHPAIOTCA Ha 3HAHUS U YMEHHS, IMOJIyYCHHBIE B
pe3ysbTaTe OCBOCHUS CIEAYIOMINX TUCIIUILIHH:

"TpynoBoe npaso"

3HaHUS U YMEHUS, OTYYCHHbIE B Pe3yNbTaTe U3yUeHUsS JaHHOW TUCUUIUIMHBI, UCTIOJIb3YIOTCS B
MOCTEIYIONIEM [T U3YyUEHUS:

"[IpenaumnuioMHas npakTuka"

"[lonroToBka K caye u cjladya rocy/1apCTBEHHOIo dKk3ameHa"

"BpInonHeHUe U 3alMTa BBITYCKHOM KBaIM(UKAITMOHHON paboThI"

3. OPBEM JUCHMIIUVIMHBI B 3AYETHBIX EJIWMHUIIAX C YKA3ZAHUEM
KOJINYECTBA AKAJEMHWYECKHUX YACOB, BBIJIEJIEHHBIX HA KOHTAKTHYIO
PABOTY OBYUYAIOIIIUXCS C MNPENOJABATEJIEM (IIO BUJAM 3AHSITHI) U HA
CAMOCTOSATEJIBHYIO PABOTY OBYYAIOIIIUXCA

O61as Tpya0eMKOCTh (00beM) IUCHUIUIHHBI cocTaBiseT 3 3.¢., 108 .

Ounas popma Ouro-3a01Has 3aounas popma
Bun yuebnoit paboTbl p dhopma p
5 ceMecTp 6 ceMecTp 6 ceMecTp

OO0masi Tpy10eMKOCTh M CUUILINHBI 108 108 108
KonrakTHas pabora, B TOM YHC/I€e B
3J1eKTPOHHOH HH(OPMALIHOHHO- 56 38 8
00pa3oBaTeJLHOI cpene (Bcero):
JlexuroHHBIE 3aHATHS 18 12 2
[IpakTrueckue 3aHATHS 36 24 4
Koncynpranuu 2 2 2
CamocrosiTe/ibHas padoTa 00y4YarIIUXCs 43 66 9%
(BCero), B TOM 4HcJie:
®opMa IPOMEKYTOYHOM aTTeCTaluM
o0yyarouierocsi- 3a4et 9 4 4




4. COIEPXAHHME JTUCHUIIVIMHBI,

(PA3JEJIAM) C

AKAJIEMUYECKHUX YACOB U BUJIOB YYEBHBIX 3AHATHI
4.1. Pazgesbl AMCHMILVIMHBI (MOYJISI) M TPY/I0EMKOCTD 110 BUaM Y4eOHBIX 3aHATHI (B Yacax)

5 cemectp, ouHas (hopma OOyIEeHHS

CTPYKTYPUPOBAHHOE II0 TEMAM
YKA3AHUEM OTBEJIEHHOTO HA HHUX KOJHUYECTBA

O6beM gacoB (10 BUIaM y4eOHBIX 3aHSATHI)

KonTakTtHas pa6ora (1o u: Koz
y4eOHBIM 3aHATUSAM), Yac. S o HHIIKATO
Pasgen/Tema quCLUIIINHEL, Bcero, = 5] = pa
) ) = o 2 3 | moctmxe
coepIKaHue yac. | Bcero, 2 s S £ | &
< | E | % x| 5 |5g| E| mmn
1ac. = | &8 SE| 2 |58 S |xommeren
2 S&| E 5 5 28| X uu
[P Q< E T > = o, I
S 18 &lE8 2|8
) o @)
< = )
= = ~
[K-2.1,
I. Ouenka 1mepcoHana  Kak MK-3.1
DIIEMEHT CHCTEMBbl ymlpaBieHus| 12 6 2 4 6 HK-2.2’
MepCoOHAIOM HK-3. 2’
2. Buasl U KpUTEpUU OLICHKHU [K-3.1,
nepcoHasa 12 6 2 4 6 I1K-3.2
3. Artrecranmms TiepcoHalla B TIK-2.1,
YCIIOBHSIX nepexoja Ha| 14 8 2 6 6 IK-3.1,
po¢)eCCHOHAIBHBIC CTAHIAPTHI I1K-3.2
IK-2.1,
4. CoBpeMeHHBIE OIIEHOYHbIE 12 6 5 4 6 T1K-3.1,
TEXHOJIOTHH. I1K-2.2,
I1K-3.2
[K-2.1,
5. Ilcuxonoruyeckue MeETOHbI 12 6 5 4 5 I1K-3.1,
OIICHKH MepcoHana TIK-2.2,
I1K-3.2
[K-2.1,
6. Omenka pabOTHUKOB TIPH IK-3.1,
npreMe Ha padoTy 12 6 2 4 6 [K-2.2,
I1K-3.2
IK-2.1,
7. OueHka yIpaBIIEHYECKOTO IK-3.1,
12 6 2 4 6
MepCoHalIa OpraHu3aIuu I1K-2.2,
I1K-3.2
[K-2.1,
8. OueHka KoMaHAbl TPOEKTa 12 6 2 4 6 gﬁ:g;’
I1K-3.2
9. DddexTuBHOCTh  OIEHKH 2 IK-2.1,
nepcoHasna 10 6 2 2 4 I1K-3.1
BCET'O| 117 56 18 36 2 52 9




6 cemecTp, OUHO-3a04Has opMa 00yUeHUs

O0BbeM 4acoB (110 BUIaM YISOHBIX 3aHSATHI)

KonTakTtHas pa6ora (110 u: Koz
y4EOHBIM 3aHATUSIM), YacC. g 5 MHIIIKATO
Paznen/Tema qucuuIuIMHEI, Bcero, 2 5 2 pa
) ) = o Q S | mocTmke
CcoZIepKaAHHE yac. | Beero, 2 = = | g A &
< | E | % x| 5 |5g| E| mm
Hac. = g2 SE| 2 |58 S |xommeren
& E8| E & S eg| = Wi
() ag| B L > = 8 I
S 1858 2 |S
O o @)
< = o
= = ~
IK-2.1,
I. Ouenka mepcoHana Kak
DJIEMEHT CHCTEeMbI ympaBneHusi| 13 6 2 4 7 [K-3.1,
epCOHAIOM IIK-2.2,
P TK-3.2
2. Bumpl M KpUTEpUU OILICHKHU 9 5 5 7 TIK-3.1,
nepcoHana I1K-3.2
3. Artrecranms TiepcoHalia B IK-2.1,
YCIIOBHSIX nepexoja ga| 13 6 2 4 7 TIK-3.1,
poeCCHOHANIbHBIC CTAHIAPTHI I1K-3.2
[K-2.1,
4. CoBpeMEeHHBIE OIICHOYHBIC 9 2 2 7 IK-3.1,
TEXHOJIOTHUH. TIK-2.2,
I1K-3.2
[K-2.1,
5. Ilcuxonoruueckue METOIbI 14 6 5 4 3 I1K-3.1,
OIICHKH MepcoHana TIK-2.2,
I1K-3.2
IK-2.1,
6. OrmeHka pabOOTHUKOB TMpHU TIK-3.1,
npuemMe Ha padoTy 1 4 2 2 ! [K-2.2,
I1K-3.2
[K-2.1,
7. OueHka  yIpaBJIEHUYECKOTO IK-3.1,
11 4 2 2 7
NepcoHalla OpraHu3aluu I1K-2.2,
I1K-3.2
IK-2.1,
[K-3.1,
8. OueHka KOMaHIbI TIPOEKTA 12 2 2 10 K-2.2.
I1K-3.2
9.  DddexTuBHOCTH  OIEHKHU 12 6 5 5 2 5 [K-2.1,
nepcoHasna IK-3.1
BCET'O| 108 38 12 24 2 66 4




6 cemecTp, 3a04Hast hopma 0OydeHHs

O6Bem yacoB (10 BUAAM Y4EOHBIX 3aHSITHIN)
KonTakTtHas pa6ora (110 u: Koz
y4EOHBIM 3aHATUSM), Yac. g 5 MHIIIKATO
Paznen/Tema qucuuIuIMHEI, Bcero, 2 5 2 pa
) ) = o Q S | mocTmke
CcoZIepKaAHHE yac. | Beero, 2 = = | g A &
< | E | % x| 5 |5g| E| mm
Hac. = | &&| 2= & | 55| & |rommeren
= = o O H ia) Q O
) sS| =% = eg| HH
() ag| B L > = 8 I
= &=l 28] 2 |S
O o @)
< e o
= = ~
IK-2.1,
I. Ouenka 1miepcoHana  Kak
DJIEMEHT CHCTEeMbI ympaBneHusi| 13 2 2 11 [K-3.1,
epCOHAIOM IIK-2.2,
P TK-3.2
2. Bumpl M KpUTEpUU OLICHKH IK-3.1,
nepcoHana 13 2 2 1 I1K-3.2
3. Artrecranms TiepcoHalia B IK-2.1,
YCIIOBHSIX nepexoja ga| 11 11 TIK-3.1,
poeCCHOHANIbHBIC CTAHIAPTHI I1K-3.2
IK-2.1,
4. CoBpeMEeHHBIE OIICHOYHBIC 11 11 IK-3.1,
TEXHOJIOTHUH. TIK-2.2,
I1K-3.2
IK-2.1,
5. Ilcuxonoruyeckue MeETOHbI I1K-3.1,
11 11
OIICHKH MepcoHana TIK-2.2,
I1K-3.2
IK-2.1,
6. OrmeHka pabOOTHUKOB TMpHU TIK-3.1,
npuemMe Ha padoTy 13 2 2 1 [K-2.2,
I1K-3.2
IK-2.1,
7. OueHka  yIpaBJIEHUYECKOTO IK-3.1,
11 11
NepcoHalla OpraHu3aluu I1K-2.2,
I1K-3.2
IK-2.1,
IK-3.1,
8. O1ieHKa KOMaH bl ITPOEKTA 11 11 K-2.2.
I1K-3.2
9.  DddexTuBHOCTH  OIEHKHU 10 9 2 8 [K-2.1,
nepcoHasna IK-3.1
BCEI'O| 108 8 2 4 2 96 4

(DOPMBI TEKYIIECTO KOHTPOJIA — MMOCCHICHUC U pa60Ta Ha JICKOVOHHBIX U MPAKTUYCCKUX 3aHATHAX

(cobecenoBaHMe, KOHTpoJIbHAas paboTa, AUCKYCCHs), MUCbMEHHOE 3aqaHue (pedepar), MpaKkTHUECKOE
dopMa MPOMEKYTOUHON aTTECTALUU — 3a4ET.



4.2. Cogepxanme TUCUMILIMHBI, CTPYKTYPHPOBAHHOE 10 pa3aesiaM (TeMam)

Tema 1. OueHka nepcoHa a Kak 3JeMeHT CUCTeMbI YIIPaBJIeHHS NEPCOHATIOM

JleknuonHble 3ausTHA 1.

CymHocTh U 3a1aud OLIEHKH nepcoHaina. Llenu ouienku nepconana. JlemoBasi olieHKa repcoHala.
Hndopmarnus, nomyyaemas B pe3ysibTaTe OleHKU nepcoHana. OyHKINK U NPUHIUIBI OLIEHKH MIEPCOHAIA.
CyObekT, OOBEKT, MpeAMET OIEHKH TMepcoHana. MHCTpyMEHTHI OLGHKH TepcoHana. DakTopsl,
YUUTBHIBa€MbI€ MPHU OIEHKE nepcoHana. OleHKa nepcoHana B CUCTEME YIIPaBIICHUS IEPCOHATIOM. DTarlbl
OIICHKM TIepCcoHasia. AHaJIM3 pe3yJbTaTOB OLIEHKU mepcoHana. Mcrnonb3oBaHME OIEHKHM MEpCOHala B
ajanTtauuu, o0yueHuu, pa3BUTUH IIepcoHaa, GOpMUPOBAHUU KAJAPOBOTO pe3epBa U MOCTPOCHUH Kapbephl.
OObecrieueHne 0OpaTHOM CBSI3U C MEPCOHATIOM U PYKOBOJCTBOM IO pe3yJibTaTaM MPOBEJACHHON OIICHKHU.
HopmaTtuBHO-MeTOIMUeCKOE U TMpaBOBoe oOOecreueHue OIeHKU MnepcoHana. llpodeccuonanbHbie
cragmapt. Cdepbl HCMONB30BaHUS MPO(YECCHOHANBHBIX  CTaHAApTOB. He3aBucumasi — OIEHKA
KBaJIM(UKALIMK HA COOTBETCTBHE NMPOPECCUOHANBHBIM CTAHIAPTAM.

IIpakTuyeckue 3ansaTus 2.
Lenp 3aHATHS - 3aKPETIUTh TEOPETHUECKUE 3HAHUS 110 TEME.
1) Borrpocsl i1t 00CYyX1eHUS :
1. B ueM 3akiro4aeTcs CyIHOCTh OLEHKH IepcoHana?
. Ha3oBUTE OCHOBHBIE U JIOTIOJIHUTEIBHBIE LIETH OLCHKH.
. HazoBuTE OCHOBHBIE MPUHIIMIIBI OLIEHKH TIEPCOHAIA.
. Kaxyro naopmannio MOXHO MOTY4UTH 110 PE3yJIbTaTaM OLIEHKHU?
. Kakue ynpaBnenueckue pemieHus IpHHUMAIOTCS Ha OCHOBE JaHHBIX OLEHKH IepcoHaia?
. KT0 siBnsieTcss 00beKTOM M CyOBEKTOM OIICHKHU?
. HazoBuTE OCHOBHBIE ITAITBI OLIEHKH MIEPCOHAIA.
. OxapakTepu3yiTe HOpMaTHBHO-METOINYECKOE 00ECIIEUeHUE OIICHKH MePCOHAIA.
9. Uto BXOJMT B HOPMATUBHO-TIPABOBYIO 0a3y OLIEHKH IepcoHana’?
10. B uem 3axirodaercst posib OLEHKU NIepcoHaia B oOLIel cucrteme yrpaBieHus?
11.Kakum o0Opa3oM pe3yiabTaThl OLEHKHM HCHOJB3YIOTCA IMpH  ajanTalud, OOy4YeHMH,
MJIAHUPOBAHUH Kaphepbl IepcoHaa’?
12. Yro Takoe npodeccnoHaabHbIN cTaHAapT?
13.  OxapakrepusyiTe  HE3aBUCHUMYK  OICHKY  KBaIM(UKAIM  HAa  COOTBETCTBHUE
npodeCCHOHATBHBIM CTAaHAAPTaM B paMKaxX HA[MOHAIBHOW CUCTEMBI KBATU(HUKALIUH.
2) 3amuTa pedeparoB no teme. Juckyccus.

03N LN kW

IIpakTnyeckue 3ansaTus 3.
]_IGJ'IB 3aHATUSA - HAYUYUTHCA MIPUMCHATh TCOPETUYCCKUC 3HAHUA K PCHICHUTIO IMPAKTUYCCKUX 3a1a4,
CBSI3aHHBIX C OLICHKOW NIEpCOHAIA.

[IpakTrueckue 3agaHus.

1) Ha mpakTH4eckoM 3aHSITHM CTYIEHTBI 3HAKOMSTCSI C CUTyallUsIMHM, TOTOBAT U IPENCTABISAIOT
coOCTBEHHBIE pelieHus. J{enaroT BBIBOABI IO UTOTaM OOCYKJIEHHS BCEX PEIeHUH.

3ananue 1. Kelic «Konkypc «Jlydmnii MEHEIKED 110 IPOAAKAM».

B opranuzaiiu, OCHOBHBIM BUIOM JI€ATEIHHOCTH KOTOPOH SIBJISETCS ONTOBAsl TOPrOBJIs, BBEIECH
€XKEMECAUHBI KOHKYpPC Ha Jy4IIero MeHekKepa Mo mpojaxaMm cpean 20 corpynHukoB. Kpurtepuem
OILICHKH ObUI BHIOpAH MPOLEHT MEPEBBINOIHEHNS €KEMECIYHOT0 TUIaHa MpoJax. Yepes HeKoTopoe Bpems
PYKOBOIMTEIIO CTAJIO U3BECTHO, YTO OJMH U3 COTPYIHUKOB IPOCHUT BCEX KJIMEHTOB COBEPIIATH OIUIATY
TOBapa B CJIEIYIOIIEM Mecslle, YTOObI MOOEAUTh B KOHKYpCE.

Kakue npuHIMIBI OLEHKH NepcoHana ObUTM HapylleHbl B JaHHOW cuTyanuu? YTo MOXKHO
HNPEANPUHSAT?

3ananue 2. Keiic «CopeBHoBanue «Jlydmas Gpuramam.

B opranuszanuu, 3aHHMaroIencsl MPOU3BOACTBOM MeOENIH, PEUIMIN MPOBOIUTH €XKEMECSIUHOE
COPEBHOBAaHME MEXJy INPOM3BOJACTBEHHbIMU Opuragamu. Kputepusimu  ObUIM  BBIIBHUHYTHI
JUCHUIUTMHUPOBAHHOCTb, CJIAXKEHHOCTh PadOT U 00BEM ITPOU3BOAUTEIBHOCTH.



Onpenensatsh ay4llylo Opuraay JoJKeH OblT HavalbHHK II€Xa B KOHIIE KaXJoro mecsia. B kauecTse
MOOILPEHUsI — JIEHEXHAas MpeMust. bpuraipl ¢ ppeHUEM Hayalau COpeBHOBAThLCS. B nepBblil pa3 HayaIbHUK
1exa npu3Hai Jiydmend opuraay Ne 1, 9To BRI3BaJIO HEKOTOPOE HEIOYMEHHE Y OCTAIBHBIX PaOOTHUKOB. B
cienytomeM Mecsie opurana Ne 1 omste crana modenutenem. B pesynbrare copMUpOBaIOCH MHEHHE O
TOM, YTO HAYaJbHUK LI€Xa Harpa)/J1aeT «CBOUX», U y APYTUX OpuUraj mporasio *ellaHue y4yacTBOBATh B
COPEBHOBAHUHU.

Kakue npuHIHIBI 1€710BOM OLIGHKH ObUTHM HapyiieHbl? Pa3zpaboraiiTe pekoMeHIAId B JaHHOM
CUTYaIH.

3amanue 3. Keiic «kKoHKypc Ha JIydInyro OU3HEC-UICHO»

B xoMmanuu, nepexxuBaroieil KpU3NCHBIE SIBICHUS, ObLIT OOBSIBIICH KOHKYPC CPEId COTPYTHUKOB
Ha JIydlyo OusHec-ujero. bbuin omnpesenensl IeHHbIE NPU3bl: 32 1 MecTo — HOYTOYK, 3a 2 MECTO —
MBLIECOC, 32 3 MECTO — MYJIbTHBapKa. PAaOOTHHUKY C 3HTY3Ma3MOM NPUHSIIUCH 33 TIOCTABICHHYIO 3a/1a4y.
Bcero B koHKypce mpuHsUI0 yyactue 23 yenoBeka (M0JI0BUHA BCeH YHCICHHOCTH OpraHu3aium). B xiopu
BOIILTU KOMMEPYECKUI TUPEKTOP, PUHAHCOBBIN TUPEKTOP M PYKOBOJIUTEIb OT/IEIa MAPKETHHTA.

B urore xiopu 00BSBUIIO, YTO «CUIIBHBIX Pa0OT» Cpeau MOJIaHHBIX HA KOHKYPC HET, Mo3ToMy 1 -
€ 1 2-e MecTa MPUCYKIaTbcs He OyayT. B kauecTBe yTEMIMTENIBHOIO IPU3a TPOE YYACTHUKOB MOJTYUHIIN
1o MynbTUBapke. COTpyAHUKH ObUIH Pa30yapOBaHHBI, PEIIUB, YTO PYKOBOJCTBO PEIIUIO COKOHOMMUTD.

Kakue npuHIMIBI O1leHKH ObLTH HapymieHbl? Kak clieoBajio MOCTYNUTh HA MECTE PYKOBOJICTBA
KOMITAaHUH?

2) [IpoBeneHue TeCTUPOBAHUS 1O TEME.

Tema 2. Buabl M1 KpUTEpUM OLIEHKH IePCOHAJIAa

Jleknuonuble 3aHsATHA 1.

Bunsl ouenku nepconana. Ouenka nepcoHana. OueHka tpyzaa. Mcnonb3oBaHuE pe3yJbTaTOB
onenku. Kpurepum onenku. Pa3zpaboTka KpuTepueB OLIEHKH MepcoHana. [lepruoauyHOCTh OILICHKH.
[Tonxonel k onieHKe nepconana. [Ipocteie kputepuu. UHTErpanbabie kputepuu. TpeOoBaHUS K KPUTEPUSIM
OLCHKHU. XapaKTEPUCTHKU OLIEHOYHBIX 1IKajd. HomunansHasg mkana. [lopsakosas mkana. MaTepBaibHas
mikana. [llkana oTHomeHUH. DTanbl pa3pabOTKH OLEHOYHBIX MIKAJ.

IIpakTHyeckune 3aHATHSA 2.

Lenp 3aHATHSA - 3aKPENIUTh TEOPETUUECKUE 3HAHUSA 110 TEME.

1) Onpoc CTyAEHTOB IO BOIIPOCaM:

1. Kakue BUbI OIIEHOK MIEpCOHAIa MOKHO BBIIEIIUTD 110 KPUTEPHUIO OLIECHUBAHUA?

. Kakue kareropuu nepconana Bel Mmoxxere Ha3BaTh?

. UTo HEOOXOIUMO YUUTHIBATH IPU BEIOOPE KPUTEPHUEB OIIEHKU TIepcoHaa’?

. Kakue rpynibl O1leHKH MOKHO BBIJCIIUTH UCXO/IS U3 HAMpaBJieHUN pabOThI ¢ TepCOHAIOM?
. Kakue cymiecTByroT nepuo/ibl OLEHKH AESITeIbHOCTH NIepcoHana’?

. YKaXuTe KOJIMYECTBO MPUMEHSIEMBIX MMOKa3aTeJeH Mpu OI[EHKE MepcoHara.

. Uto nmpeanonaraer MeTo ] rpynnoBOid OLEHKH?

. Kak onieHuTh HaZCKHOCTH KPUTEPUEB OIEHKH?

. [lepeuniciure rpymnibl KpUTEPUEB OLICHKU MEPCOHATIA.

10. Jlnst uero HeoOX0IUMO paHKUPOBAHHUE BHIOPAHHBIX KPUTEPHUEB?
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2) BeimoaHeHNE TECTOBBIX 3a/IaHUM 10 TEME.
3) Tematuueckas AuCKyccus 1o TemaM pedepatos. [loBe1eHIIe UTOTOB BHICTYILICHUH.

IIpakTHyeckune 3anaTus 3.

[{enb 3aHATHS - HAYYUTHCS MPUMEHATh TCOPETHUSCKUE 3HAHUS K PEIICHUIO MPAKTUYCCKUX 33]1aq
B 00J1aCTH OIICHKH TIepCOHANA.

1) Ha mpakTHdeckoM 3aHSATHHU CTYACHTHI BBITIOIHSIOT MTPAKTUICCKHE 3a/IaHu.

[IpakTuyeckue 3a1aHusl.

3amaane 1. B OO0 «beray, cnenuann3upyromiemMcsi Ha Mpojake OBITOBOW TEXHHUKHU VIS J0Ma,
uMmeromieM 3 marasmHa, pabotaror 120 yenoBek. OpraHuzanus MJIaHUPYET BBEICHHWE HOBOW CHCTEMBI
Hag0aBOK 3a MacTepcTBO. Bam kak paOOTHUKY CIIy»OBI YIpPAaBJICHHsI TEPCOHAIOM TIpeaiaracTcs
pa3paboTaTh KPUTEPUH OLIEHKH TOPTOBOTO MEpCOHANA: MPOJaBIa-KacCUpa M MPOJaBIA-KOHCYIbTaHTA
MoJipa3/iesieHus] POZHUYHON MPOJaXKH.

KpuTepuu orieHKH MpH pelieHn  3a71a9 — 3TO KIIFOUYEBBIC ITapaMeTphl (pabouue, MoBeIeHIEeCKIE,
JMYHOCTHBIE MTOKA3aTEIN U XapaKTEPUCTHKH), TI0O KOTOPBIM OIEHUBAETCS 3P (HEKTUBHOCTD EATEIHLHOCTH
COTpPYIHUKA, KOTOpas IOJDKHA OTBEYATh TPEOOBAHUSIM KOMIAHUH U KIIMEHTOB.



AAroput™ pa3paboTKU KPUTEPHEB OLIEHKHU:

* BBISIBUTH CYIIECTBEHHBIC (PAaKTOPHI ACSITEILHOCTH ISl BBIOPAHHBIX TPYII COTPYAHHKOB U UX
CBSI3b C JOCTIKEHUEM IIeJIeH opraHu3amuu (Moapa3IeicHus);

* OIPEICTUTh HA OCHOBE BBIOPAHHBIX (DAKTOPOB KPUTEPHUH OIICHKH;

* OLICHUTb KPUTEPHH [0 CTEIIEHU BAXKHOCTH JIJIsl OPraHu3aluu U

BO3MOYXHOCTSIM TIPOU3BECTH OILICHKY (pa3paboTaTh KAy OICHKH);

* 0TOOpaTh He OoJiee MATH KPUTEPUEB, UCTIOIb3YsI METOAUKY MOMAPHBIX CPABHEHHUIA;

* IpH HEOOXOJUMOCTH MPOPAHKHUPOBATH KpUTEpHH (TO €CTh OIpPEACTUTh BeC (aKTOPOB,
BIUSIOUIMX Ha PE3yJbTaT JEATEIbHOCTH). JTO HEOOXOIUMO JUIsl TOTO, YTOOBI pa3/ieUTh OCHOBHBIE U
BCIIOMOTaTEIIbHBIC TOKA3aTeH IeATETbHOCTH COTPYAHHKA.

3ananue 2. Ha ocHOBe BBIOpaHHBIX JBYX KPUTEpUEB pa3padboTaiiTe 0alIbHYIO OLEHOYHYIO (hopmy
JUTSI BRIOpAHHBIX TPYIII COTPYIHUKOB HA OCHOBE pa3paOOTaHHBIX IITKAJ OI[CHKH JIIsl K&YKIOT0 BEIOPAHHOTO
KpUTEPUS U IPUCBOEHHBIX UM paHToB. [1Ikasbl JOHKHBI OTBEYATh CIEAYIOLUUM TPEOOBAHUSIM:

1. ITomHOTa OXBaTa (KaXK0€ BO3MOKHOE 3HAUEHUE KPUTEPHS TOJKHO OBITh OTPAXKEHO Ha IIKAJE);

2. HenpoTtuBopeuure (0OAUH U TOT K€ [TOKa3aTesb Ha OJTHOM U TOM ke IIKaJie He MOXKET UMETh OoJiee
OJIHOTO MECTa);

3. Enunoe ocHOBaHME KitaccupUKamuy (IIKaja J0KHA OBITh OJJTHOMEPHOH ),

4. llkana momkHa 001a1aTh XOPOIIEH BOCTIPOU3BOAMMOCTHIO (TIPH TAIbHEHIIIEM U3MEPEHUHN TOTO
e 00beKTa 10 TOM ke IIKaje pe3ybTaT He TOJKEH CUIIbHO OTJINYaThCs);

5. PaccTosiHMEe OT OAHOM MO3ULIMH 10 APYTOM JOJKHO ObITh IPUMEPHO OJMHAKOBBIM.

Tema 3. ATTecTanusi epcoHaIa B yCJOBHAX Nepexo/ia Ha NMpodeccuoHATbHbIE CTAHAAPTHI

JlekunonHble 3ansaTHA 1.

CymHocTs W BBl arTecTauuu nepcoHana. OOs3arenbHas arrectauus. ATTecTalus IO
MHUIMATUBE pabOTHUKA. ATTeCTalus 110 MUHUIIMATUBE padoToAaTesl. AJITOPUTM IIPOBEIECHUS aTTECTALIUH.
CocraB arrectaliuoHHOM kKoMuccuu. HopMmaTuBHO-MeTondeckoe obOecrnieueHue arrecrauuu. IlpaBoBoe
oOecrieueHre mpoBeAcHUs] aTTectauuu. OyHKIUOHAJIBHOE pacHpelelieHue OO0sf3aHHOCTEW mpu
npoBefeHuM arrectanuu. [loaBeneHne WTOroB arrecTalvd. AHaIM3 pPE3yJIbTaTOB  ATTECTALMH.
Odopmnenune pe3ynpbraToB arrectanuu. JloBeneHue HHPOpMAIMM O pe3ysbTaTax AaTTeCTallUd M0
nepcoHana. OCoOEHHOCTH NMPOBEJCHMS ATTECTALMU B LEJIAX MPOBEPKH COOTBETCTBUS KBaTU(UKAILUH
PabOTHUKOB OpraHU3alMK TPEOOBAHUSAM MPUHATHIX TPOPCTaHAAPTOB.

IIpakTnyeckue 3aHaTHA 2.
[enb 3aHATHSA - 3aKPENUTh TEOPETUUECKHUE 3HAHUS IO TEME.
1) becena-o6cyxaeHue mo Bompocam:
1. KakoBa uens arrectanuu?
. Jl1d 9ero Hy>KHa aTTeCTalys COTPYAHUKOB?
. Kakue BuzpI arTecTanuy cCOTpyAHUKOB CYILIECTBYIOT?
. MOKHO 11 IPOBECTH aTTECTALIMIO COTPYAHHUKA 110 MHULIMATUBE OpraHu3anuu’?
. MO’XKHO 11 IPOBECTH aTTECTAIMIO COTPYAHHUKA IO MHUIIUATUBE CAMOT'0 COTPYJHUKA?
. Kakue coTpyiHUKH TOIKHBI TPOXOIUTH 0053aTENIbHYIO aTTeCTAIHIO?
. B kakoM nopsike mpoBOAMUTCS aTTECTALUS COTPYIHUKOB?
8. KakuM JOKyMEHTOM HYXHO O(OpPMHTH pelIeHHE O MPOBEIECHUH aTTECTAlUH COTPYAHUKOB B
OpraHu3anuu’?
9. KTo MOXeT BXOAUTh B COCTaB aTTECTAllMOHHON KOMMCCHM IIpH IPOBEIEHUU aTTECTALUU
COTPYAHUKOB?
10. Kak yBe1OMUTB COTPYAHUKOB O IPOBEJEHUH B OPraHU3ALUN aTTeCTalun?
2) [IpoBeneHue TecCTUPOBAHUS 1O BOIIPOCAM TEMBI.
3) TemaTtnueckas nuckyccus no temam pedeparos. [loBeieHre UTOTOB BHICTYIUICHUH.
IIpakTHyeckue 3anaTus 3.
[TpakTuyeckoe 3aHsATHE B GOPME JAETOBOI UIPHI.
Llenp 3aHATHA - MHTErpanus U CHCTEMAaTH3allds pPAHEE OCBOEHHBIX 3HAHMW IO aTTECTAllMH
NepCOHaNa, IPUMEHEHNE 3HAaHUH O IPOBEICHUH aTTeCTAl[MM [IEPCOHANIa Ha IIPAKTHKE.
Jlenoas urpa «AtTecTanus NepCcoOHaNa» ABISAETCS UIPOW MHTEPAKTHUBHOIO TUIIA U MOJCIUPYET
IIPOLECC TOJArOTOBKH, IPOBEACHUS DPE3YJIbTUPYIOIIMX MEPONPUATHII MO aTTecTalMM I[epcoHaja
OpraHH3aI1Hy.

NN DR W N



VYyacTHuk# urpsl: 1) opranuzaTop; 2) koMaHja «ATTecTaluoHHas koMuccus». CocTaB KOMaH bl
«ATTecTalMOHHAs KOMUCCHS» (IO JOJDKHOCTSIM): TeHEepabHBIA AUPEKTOp OpraHu3anuu (mpeaceaareib
KOMUCCHH); 3aMECTUTENb TUPEKTOpa M0 MepcoHaly (3aMecTUTeNb MpeacenaTesis KOMUCCHH); ICUX0JI0T
CIIy’KOBI TEepCOHaja; MPEJCTaBUTENb CIYXKObI 0€30MaCHOCTH, OTBEYAIONIMNA 32 KOHTPOJIb JIOSUIbHOCTH
[IEPCOHAJIA; PYKOBOAMTEIM BCEX ABTOHOMHBIX CTPYKTYPHBIX HOJpPA3A€iICHUN (JenapTaMeHTOB,
yIpaBieHUi, OTAEIOB, LIEXOB, YYaCTKOB) — IPUCYTCTBYIOT TOJBKO Ha aTTECTAIlMH CBOUX IMOAYNHEHHBIX U
BO BpEMs WIpPbl SIBISIIOTCS MPEXKIE BCEro pykoBoautensiMu koMan[ «lloapaspenenus»; cexperapb
KOMHCCUH; 3) HECKOJIbKO KoMmaH[ «PykoBomutens u arrectyeMble paboTHHKN» — «lloapasnencHusy.
VY4acTHUKH UTPBI CaMU BBIOMPAIOT cepy AeITeIbHOCTHU MOAPA3ICICHUS U ONIPEAEISAIOT, KTO U3 HUX OyeT
UIPATh POJIb PYKOBOJUTEIS MOAPA3IEICHUS, KTO CTAHET COTPYAHUKAMH IOIPA3/IEIEHUs, IPOXOIAIUMU
aTTeCTaLUIO.

Kaxxnoli KoMaHJe NpeNoCTaBIseTCS KOMIUIEKT JOKYMEHTOB. JIOKyMEHTHI i KOMaHbl
«ATTeCTallMOHHAs KOMHCCUS»: TpaUK MPOBEACHUS aTTECTAllMU; aTTECTALIMOHHBIN JIUCT; CTPYKTypa U
COJIep’)KaHUE WMHIUBUIYAJIbHOIO JI0ChE; BO3MOXKHBIE BApUAHTHI PELICHUI aTTECTAllMOHHONW KOMHUCCUU;
KPUTEpUN AaTTECTAllMU COTPYAHUKOB moapasaeneHuil. [loxkymenTsl st komanpn «llompasnenenus»:
MPEACTABICHUE JUISl UL, MOJIEKAIINX aTTECTALMH; XapaKTePUCTUKA JJIs JIUL], TOAJIEKAITUX aTTECTAllUu;
KPUTEpPUU AaTTECTallMd COTPYIHUKOB monapazjerneHui. CaMOOLIEHKY pe3yJbTaToOB Tpyda HPOBOJIUT
KXl arTecTyeMblif. O0sS3aTeIbHBIMU JJISI 3aMIOJTHEHUS SBISIOTCS: TpaduK MpOBENEHHs aTTECTAllUH,
KPUTEPUU aTTECTAIlMH COTPYIHHUKOB IMOAPA3ICICHUHN, XapaKTeprcTUKa (OT3bIB) AJIS JUI, TOJJIeKAIINX
aTTeCcTaluu, aTTECTAlUOHHBIN JIUCT.

DTarnbl AeJI0BON UTPHI.

Oran 1. [logroroButenbHbiin. O61mee Bpems — 30 mun PazbsicHeHue 1iesneit u 3a1a4 1e10BOM UTPHI.
DopmynupoBKa MpaBuil UTPhl. Pazfienenne yuacTHUKOB Ha KoMaHabl. Onpeenenue cepsl AeITeTbHOCTH
OpraHu3aliyi, OPraHU3allMOHHOM CTPYKTYphl, COCTaBa aTTECTALlMOHHOM KOMHCCHUHM; COCTaBa
NOApAa3ielICHN, MpoxoAsmmx arrecranumio. B cocraBax komanpg «llogpaspenenus» — cienyer
OmpeAenuThess co chepoil NesTENbHOCTH MOApA3JeIeHU, BbIOpaTh pPyKOBOAUTENEH (A7 KaXAOro
MoJIpa3fiesieHus: — OIHOTO PYKOBOJUTENS) K 0003HAYUTH TOJKHOCTH MOJYMHEHHBIX (KOTUYECTBO: OT 2 70
5 uenosek). PaboTy xomaHbl «ATTECTAlIMOHHAs KOMHMCCHS» KOOPAUHUPYET IpeceaaTelb KOMUCCUU.
Unenpl KOMaHIBI: 3HAKOMATCS C 3TallaMU M TOPSAKOM ITPOBEIEHUS aTTECTAlMH; COCTAaBJISIIOT CIIMCOK
COTPYIHHUKOB, MOMJEXKAIUX AaTTeCTallud, W IOATOTABIMBAIOT i HUX aTTECTALlUOHHBIE JIUCTHI;
pa3zpabarbIBalOT TrpaduK MPOBEAECHUS AaTTECTAllMM, KOTOPBIM COTJIACOBBIBAIOT C PYKOBOJIUTEISIMU
NoJIpa3/iefIeHuii U aTTeCTyeMbIMU (JjaTa YTBEp)KJEeHUs rpaduka: HE MEHee ueM 3a Mecsl] /10 Hadaja
aTTecTalluu); pa3pabaThIBalOT KPUTEPHU aTTECTALlMM COTPYIHMKOB IMOJPA3/EIEeHUN U JOBOJAT HUX 10
CBEICHMsI pyKOoBoAUTENeH noapa3aenenHuil. Paboty kaxnoit komanasl «llonpasnenenue» KOOpAUHUPYET
CBOI pykoBoauTenb mnoapaszaeneHus. Unensl komanpa «lloapasneneHus»: 3HaKOMSATCS C 3TalnaMu U
MOPSIIKOM IIPOBENICHUS aTTECTallH, C IPUKA30M O IIPOBEIECHUU ATTECTAlMM U COCTABE aTTECTALlMOHHON
KOMHCCHUH, IPahuKOM U KPUTEPUSIMHU aTTeCTAllUU 7151 paOOTHUKOB.

Oran 2. OueHka paboTHUKA U €ro TpynoBoi aestenbHocTH. OOmee Bpems — 30 mud Ha stame
onleHKM B KkomaHnax «llompasgeneHus» ompenensitoT poJIEBOM CTATyC COTPYAHHMKOB (WIOSUIbHBIEY,
«YCIICUIHBIE», «HENOSUIbHbIE» M T.1.). BBIABIAIOTCS yCHeXW U HEyCHeXd KaKJIOro COTPYIHHKA,
3aIOJIHSIIOTCSI XapaKTEPUCTUKHN Ha KaXKIOro COTpyAHMKA mMojpaszzeneHus. B pabore Han nokymeHTaMu
MPUHUMAIOT YYaCTHE CaMH aTTECTyeMble COTPYJHUKHU. 3allOJHEHHbIE TOKYMEHThI — MIPEICTaBICHUE WIH
XapaKTEpUCTHKY Ha KaX/10€ aTTeCTyeMOE JIMIO — CIAI0T B aTTECTALlMOHHYIO KOMUCCHIO. [lanee mpoxoaut
MOJrOTOBKA PYKOBOJUTENIEH M NMOAYMHEHHBIX IMOJAPA3[elIeHUN K aTrTecTalud. PyKOBOAMTENM TOTOBST
KpPaTKyI0 YCTHYIO XapaKTEpUCTUKY MJs Ka)XJO0ro aTTeCTyeMOro COTPYAHHUKA. ATTECTyeMbl€ T'OTOBST
OTHCAHMsI CBOMX TPYJOBBIX (DYHKIMI M JOCTHKEHUH B MEXKATTECTALIMOHHBIN MEPHOJ C YIETOM KPUTEPHUEB
OLIEHKU JESTEIbHOCTH B IIeJOM. JIMCT OLIEHKM aTTecTyeMoro pabOTHHKAa PEKOMEHJOBAHO 3aroJIHUThH
CEeKpeTapro aTTeCTallMOHHOW KOMUCCHH.

JeficTBAsT KOMaHBl «ATTECTAlMOHHAS KOMUCCUSD»): MO MEPE MOCTYIUIEHHUs B aTTECTAlMOHHYIO
KOMHCCHIO JOKyMEHTOB Ha aTTECTYEMBIX YJIEHBI KOMaH/ bl 3HAKOMSTCS C HUMH; 3aHUMAIOTCS TIOATOTOBKOM
OTYETOB O pe3ylbTaTax TEKyIIeW OIIEHKHM pabOTHHUKA COOTBETCTBYIOIIETO IOApA3JEIeHUs 3a BECh
MEXATTECTAI[MOHHBIN TEpUOJ; AHAIU3UPYIOT Jpyrod (akTOJOTMYECKHl MaTepuain, OTpaKaroIlui
pe3yJbTaThl IEATEIFHOCTH COTPYAHMKA 32 BECh MEKATTECTAlMOHHBINA MEPHO, 3aUKCUPOBAHHBINA B €T0
MHAMBUAYAJIBHOM JI0OChE€; aHAJIU3UPYIOT 3aKJIIOUEHUE TICHXO0JIOTa; TOTOBAT BOIIPOCHI JUIsl TPETHETO ATara
aTTecTally MO KaKJIOMY aTTeCTyeMOMY paOOTHUKY.



Oran 3. IlpoBenenue arrtectanuu. Bpemsi ompenensieTcss KOJIMYECTBOM aTTeCTyeMbIX (i
Kaxaoro: 5—7 muH) Ha 3acenanue arTecTalluOHHOM KOMUCCHH MPUTJIAMIAIOT MO OJJHOMY aTTECTyEMOMY
COTPYAHUKY M HEIMOCPEICTBEHHOro pykoBomutens. Komuccus paccMaTpuBaeT BCe MOATOTOBICHHBIE
MaTepuaibl; 3acyIIMBACT KPATKYI0 XapaKTEPUCTUKY PYKOBOIUTENS HA aTTeCTyeMOro pabOTHUKA,
BBICKA3bIBAaHUSI CaMOT0 pPa0OTHHKA;, YICHBI KOMHUCCHHM 33Jaf0T BOMPOCH U TPOBOAIT OOCYXKICHUE
MaTepuaioB arrecTanuu. Ha naHHOM 3Tane BO3MOXKHO MpeBapuTeabHoe GopMHUpOBaHHE 3aKITIOYCHUH U
peKoMeHJaluii 1Mo arrectanuu paboTHUKOB. llopsaok mpoBeneHus 3acefaHus Uid aTTeCTallUd
COTPYAHUKOB OpraHu3aluu: 1) u3ydeHue ujieHaMu aTTeCTallMOHHOW KOMUCCHUU BCEX MPEACTABICHHBIX B
KOMHUCCHIO MaTepualioB; 2)XapakTepHUCTHKa pabOTHUKA €ro HEMOCPEICTBEHHBIM PYKOBOAMTENEM; 3)
cobOecenoBanue ¢ paOOTHUKOM; 4)OIeHKa NPUTOJHOCTH aTTECTyeMOro pabOTHHKAa 3aHMMaeMOn
JOJKHOCTH (BBITIOJIHIEMOM paboTe), COCTaBICHUE PEKOMEH TAIIHHA.

Ortan 4. [lpunsarue pemeHuii 1 opopmiacHue JokymMeHToB. OOmee Bpems — 30 mMuH YieHbI
KOMaH/bl «ATTECTallMOHHAsI KOMHUCCHUS» (OPMYIUPYIOT 3aKIIOYEHHE I KaXKJIOTO aTTeCTyeMoro,
MPOBOJIAT MPOLIEAYPY T'OJOCOBAHMS 110 pe3yJibTaTaM aTTECTallMu, OOCYKJIEHHE MaTepUaIoB U COOBITUH,
KOTOpbIE€ CIYYMJIUCh HA 3aCEJaHUU JJII aTTECTaluud PaOOTHUKOB, MPUHUMAIOT PEIICHUE MO KaXJION
KaHIuAaType oThenbHO. Jlajmee ciemyeT O3HAKOMJICHHE aTTECTyeMOro pabdOTHUKA C pe3ylbTaTaMu
aTTectauuu. B 3akmoyenun: 1) aTTectainoHHas KOMHUCCHs OOBSBISET O0Illee pelieHne KOMUCCUU s
KQXJIOTO aTTeCTOBAHHOIO COTPYJIHHKA; 2) KOMaHJa SKCIEPTOB MPOBOAUT aHaIMU3 PabOTHI KOMaH] IO
KOKIOMY dTamy; 3) opranu3aTop MNpoBOIUT pediekcuio. PexomeHnanuu aTTecTallMOHHON KOMHCCUU
bukcupyloTCs B MHIUMBUIYaIbHOM JOChE COTPYIHHMKA WM IEpeNaloTcs aJMUHUCTpPALMU, HO HE HUMEIOT
JUPEKTUBHOIO XapaKTepa.

Bo3MoskHBIE OCIIECTBUS aTTECTAalMU PyKOBOIUTEIb C yHETOM PEKOMEH 1AM aTTeCTAallMOHHOM
KOMUCCHH U MPEACTABICHUS HETIOCPEICTBEHHOTO PYKOBOJUTENSI aTTECTOBAHHOTO pabOTHHKA HE TI03/IHEE
YeM B JIBYXHEJCJbHBIM CPOK C MOMEHTA IMPOBEACHUS ATTECTALMM NMPUHUMAET OJHO M3 CIEIYIOIINX
pelIeHUil: ocTaBisieT paOOTHUKA B MPEKHEU JOHKHOCTH, C COriacus paOOTHHMKA TEPEBOJUT €ro Ha
JIPYTYIO paboTy C MOBBIIICHUEM UITU MMOHMKEHHUEM B JOJDKHOCTH; € COOII0IeHnEM TpeOOBaHUM TPYJOBOTO
3aKOHOJATEIhCTBA U3MEHSET CYIIECTBEHHBIC YCIOBUSA Tpylda paOOTHHKA B YAaCTH W3MEHEHHUs oObema
JIOJDKHOCTHBIX 00SI3aHHOCTEH, CHCTeMBl W pa3Mepa oOIvlaThl TpyJa, peXuma Tpyaa U OT/AbIXa,
MPEAOCTaBIAEMbIX JIBIOT U Mp. TpynoBble CHOpHI, CBA3aHHBIE C aTTECTalMed, paccMaTpHUBAIOTCA B
COOTBETCTBUU C NOPSAJIKOM, YCTAHOBIIEHHBIM JEHCTBYIOIIMM 3aKOHOJATEIbCTBOM JUISl pPacCMOTPEHUS
MHAUBUAYAJIbHBIX TPYAOBBIX CIIOPOB (KOH(IIUKTOB).

Ha 3acemanue mpurnamaror Bcex aTTecTyeMbiX. [Ipencemarens KOMHCCHH OOBSBISIET oOIIee
pelIeHre aTTECTAlMOHHOW KOMUCCUU ISl KaXKI0T0 aTTECTOBAHHOTO COTPYAHMKA. Pe3ynpTaT aTTectanuu
JIOBOJMUTCS 7O PaOOTHUKA HEMOCPEICTBEHHO IIOCJE TOJIOCOBAaHUS, O YE€M OH paclHCHIBACTCS B
aTTECTAIMOHHOM JIUCTE.

Jlns oueHKH MAOCTHXKEHUW pe3ylnbTaToB OOYUEeHHS OPraHMW3aTop WIphbl 33/aeT Yy4acTHUKAM
CJIEAYIOLIME BOIIPOCHI:

- YTO mMOMOTJI0 BaM OTIPEJIEIINTh, B KAKOU IPYIINE U B KAKOU POJIM BaM XOTEJIOCh OBl BHICTYIIUTDH Ha
npeacTosAmux 4 srTanax?

- KakoBbl 11enu arrecranuu nepcoHana B OpraHu3anuu?

- JI14 yero npoBOASIT KOMIUIEKCHYIO OLIEHKY IepcoHana’?

-+ Kakue nokasarenu BKJIIOYAeT KOMIUIEKCHAs OIlEHKa COTPYAHUKA?

- 13 xakux 3TamnoB COCTOUT KaJPOBOE MEPOIIPUATUE «ATTECTALMs TIEpCOHaIa?

- UTO MOMOTJIO ¥ YTO MEIIANI0 MPUHITHIO BAIIMX PEUICHUN HA Pa3HbIX dTanax”?

- Y 1anochk I y9aCTHUKAM UIPbI IPOJEMOHCTPUPOBATH POJIEBOM aCIEKT?

- Hackonbko arTecTyeMble yYaCTHUKU UTPhl COOTBETCTBOBANIU IIENISIM M CTaHIapTaM BBIOPAHHOMN
opranu3amnuu?

- Hackonbko arrecTyroniye y4acCTHUKU UTPbl COOTBETCTBOBAIM BEIOpaHHON posu?

- KakoBbI OBLITH MEXKIJIIMUYHOCTHBIE B3aUMOJICHCTBUS YIACTHUKOB aTTECTAIlMU TIepcoHaa’?

- B kakoii Mepe MOMOINM HHTErpalUsi W CHUCTEMATHU3allMs paHee OCBOEHHBIX 3HAHUU IO
aTTecTaluu nepcoxana’?

- [omyunnu 71U BBl HABBIKH, HEOOXOAMMBIC JJISI TTOCIICIYIOIIETO MPAKTHIECKOTO MCTIOIb30BaHUS
JUJISL aTTeCTaluy repcoHasna’?

- CMmoere JIM BBl CAMOCTOSITEILHO BBICTPOUTHh KOMILUIEKCHYIO CHCTEMY OLIEHKH MepcoHana Ha
MpaKkTUKe?



- CuyuTaere JM BBl, YTO HUIpa pacHIMpseT ITO3HABATEJbHBIM HHTEpPEC, YMPABICHYECKYI0 H
TICUXOJOTUYECKYIO KOMIIETEHTHOCTH YYaCTHUKOB?

-+ [loyemy arTecTanuio mepcoHasia Ha3bIBAIOT JI(P(HEKTUBHBIM HHCTPYMEHTOM YIPaBICHUS
nepcoHaiom?

OpraHu3arop npoBOAUT pedIICKCHI0, 00CYKIECHNE YIaCTHUKAMH PE3yIbTaTOB UI'PhI; OPraHU3YET
BBICKA3bIBAaHUE MOKEIIAHUH IO COBEPIICHCTBOBAHMIO UTphl. OrieHUTE 10 S-0aymuibHoM mkane (1 — mioxo;
2 — cpeaHe; 3 — BBIIIE CPEIHETr0; 4 — XOPOIIIO; S — 0YSHB XOPOIIIO): OOy OpraHU3aIMI0 UTPhI; ICHCTBUS
BEAYIIEro; JACWCTBUS KOMaHJ; KadeCTBO COJEpXKaHUs JOKyMEeHTOB. HazoBHUTE y4YaCTHUKOB WIpHI,
KOTOpBIE, TI0 BallleMy MHEHHIO: 1) 0COOCHHO YCIEUTHO CHPABWIMCH C BRIOPAHHOM poJblo: 2) Hambosee
AKTHBHO YYaCTBOBAJIHU B 0OCYKJICHUH PE3yJIbTaTOB UTPHI.

MeTouueckre peKOMEH AU 110 OpraHu3aly U IpoBeAeHuto urpbl. Ha Bcex aTamax JiesioBoit
WTPBI ClieayeT oOpaiiaTh BHUMaHHUE Ha MMOBEACHNE YYAaCTHUKOB M UX JIeUCTBUS. CO CTOPOHBI OpraHu3aTopa
TPEOYIOTCS TTOMOIIb, JOMOJHUTEIIbHBIC MOSCHEHHS YCIOBUM WTPHI U IMOAOAJpUBAaHUE YYaCTHUKOB. B
NPOTHUBHOM CJIydya€ M3-3a CKOBAHHOCTH HWIPOKM HE CMOTYT Cpa3y BOWTH B pOJib, HE CIOXHUTCS
JIOBEpUTEIIbHAs aTMocdepa MEKIY HHUMH, U CIICHBI Ha BCEX dTamax OyJIyT pa3bllpaHbl HA HEBBICOKOM
ypoBHe. Eciu mpenocTaBisieTcss BO3MOXXHOCTh IPEABAPHUTEIIBHO MOPad0TaTh C yYaCTHUKAMH WIPBI,
MO>KHO JIOTOBOPHUTBLCS O TOM, YTOOBI TPYIIIa UTPOKOB ompeaenuia chepy ACATSIbHOCTH OpPraHU3alllH,
OpraHU3allMOHHYI0 W (YHKIHMOHAJIBHYIO CTPYKTYPbI, Ha3BaHHUSA JODKHOCTEH. BbIgaeTcss MOJIHBII
KOMIUIEKT JOKYMEHTOB JiJi1 M3ydeHHs. YacTo u3-3a pasHOIIacCMd MEeXJy y4aCTHUKaMHM Ha HayajJbHOM
JTafne Urpbl pEIIeHHWE OSTUX BOINPOCOB 3aHMMAET MHOIO BpeMeHU. Ecin HeT BO3MOXKHOCTU
MIPEIBAPUTEIIHHOTO COTJIACOBAHUS C YYACTHHKAMH YCJIOBHM WTPBI, MPEII0KeHHEe 00 OpraHu3alroOHHO-
YIIPABJICHUYECKON CTPYKTYpEe M JOJDKHOCTSAX YYAaCTHUKOB MOXKET IOCTYNMTH OT OpraHu3aropa Ha
Ha4aJbHOM 3TaIle.

Tema 4. CoBpeMeHHbIe OLIEHOYHbIE TEXHOJIOTHH.

JlekunonHble 3ansaTHA 1.

TpaguioHHble METO/IbI OLIEHKU NepcoHana. AcceccMeHT-LeHTp. [IpenMyinecTBa U HegOCTaTKU
METO/I0B OLIeHKH. [IpuunHbl OLEHKH yrnpaBieHYecKUX (PYHKIMHI ¢ MO3ULMU pe3yabTaTuBHOCTH. OleHKa
Pe3yJIbTaTUBHOCTH JI€ATEIILHOCTH. YIpaBJIEHWE MO ILeNIM KaK METOJ OIEeHKM mnepcoHana. OOmiue
nokasaresH, yuuTblBarolue padoty noapasaeneHuil. KimtoueBble nokaszarenu s¢gpexkTuBHOCTH. OeHKa
1o KJtoueBbIM nokazaressim 3¢ dextuBHoctu (KPI). [Ipuniuns pazpadotku KPI. Monens koMmnereHuii.
OneHka 1o KOMIIETEHIUAM. DTalbl OLEHKH IEPCOHANIA HA OCHOBE MOJENIN KOMITETEHIIH.

IIpakTnyeckue 3aHATHA 2.

Ilenb 3aHATHA - 3aKPENUTh TEOPETUUECKNE 3HAHUS 10 TEME.

1) Becena-o6cyxaeHune Mo BOMpocam:

1. Ilepeuncaure TpaaMLIMOHHBIE METOJbl OLEHKHM IepcoHana. KakoBel MX mIpenMylnecTsa U
HeJ0CTaTKu?

2. B uem 3akioyaercs cyTb METOA ACCECCMEHT-LIEHTP?

3. Kakue npuumHbl BbI3BaJIM MOTPEOHOCTHh OLEHKU YIPABICHUECKUX (YHKIUN C MO3UIMU HUX
pE3yJIbTaTUBHOCTH?

4. B ueM cOCTOUT CyTh CHCTEMBI YIPABICHUS MO LEIIM?

5. Yto Takoe KiIroueBble oka3areian 3pPEeKTUBHOCTH?

6. Kakue MMEHHO BO3MOKHOCTH TNPEAOCTABIISIET CUCTEMA YIIPABJICHUS PE3YJIbTaTUBHOCTHIO JIJIS
OpraHu3aluy 1 Ajs ee pabOTHUKOB?

7. Ilepeuncnure OCHOBHBIE MPUHIMIIBI pa3padboTku cuctembl KPI.

8. Kakue oO1ime noka3aTenu, yYUTHIBAIOIIUE padOTY BCETO CTPYKTYPHOT'O MOJIPa3/IeeHus, Hy’KHO
YYHUTHIBATH?

9. Yto Takoe OlleHKa NepCOHaNa M0 KOMIIETEHIUAM ?

10. HazoBuTe 3Tamnel OLIEHKW NEepCOHaIa Ha OCHOBE MOJIEIN KOMIIETEHIINH.

2) IIpoBeaenne TECTUPOBAHUS 110 BOIIPOCAM TEMBI.

IIpakTuyeckue 3ansarus 3.

Lenp 3aHATHS - HAYYUTHCS NMPUMEHATh TEOPETUYECKHE 3HAHMUSI O COBPEMEHHBIX OLICHOYHBIX
TEXHOJIOTUAX B IPAKTUYECKON ACATEIbHOCTH.

IIpakTrueckue 3agaHus.

CryneHTaMm npeuiaracTcsi U3y4uTh CUTyallid U OTBETUTh HA BOIIPOCHI.



Cutyanus 1. «YmpasisieMm mepcoHaoM B OaHKE»

bank «Ny», o6pazoBanusiii B 2010 rogy, nmepBoHaYaJIbHO peaM30BbIBaT (PMHAHCOBO-KPEIUTHOE
00CTyKMBAaHUE METAJUTYyPTrUYeCKON MPOMBIIIICHHOCTH. [IOCTENIEHHO OH U3MEHUJI CBOU CTPATETHYECKHE
tenan ¥ ¢ 2015 roma Hayaa akTUBHO PacHIMPITh CPEpy ASATEILHOCTH, IIEPEOPHUCHTUPOBABIIKCH Ha 00JIce
HIMPOKYIO LIEJEBYI0 ayAUTOPUIO B PO3HUYHOW cdepe, TakKe YyBEIUYHIACh CETh €ro (QHiInaios.
KonkypenTtHas 6opb0a B 1aHHOM chepe BhICOKa, U pyKOBOJACTBY baHka cTano oueBUIHO, UTO ISl TOOE b
B Hell He0OXOIMMO BBIJCIIUTH KIFOUEBYIO CTPATETMUECKYI0 KOMIIETEHIINIO, KOTOpast 1acT eMy Tpedyemoe
MPEUMYIIECTBO. PYKOBOJCTBO pEIIMIIO CIeNaTh CTaBKY HAa YHUKaIbHOE OOCTY)KHUBaHUE KIHCHTOB,
KOTOPOE IMO3BOJIHIIO OBI JIepKaTh IIEHbI Ha 0AHKOBCKHE YCIYTH HECKOJBKO BBINIE CpeaHEPBHIHOUHBIX. C
9TOM MEeNbl0 ObUT pa3padOoTaH KOMILICKC MEp: MPOBEACH PEOPCHAMHI, IOJHOCTHIO M3MEHEHA JIMHHS
(bUHAHCOBBIX MPOJYKTOB (C OpUEHTAIMEH Ha «TAaKETHPOBAHHBIE MPEATIOKEHUN»), IPOBEACHBI PEMOHT U
nepeobopy0BaHUEe OTAEICHH, pa3paboTaH HOBBIM CalT, OTKPBHITHI HOBbIE (uinanel. OJHAKO TTaBHON
npo0eMoii octaetcs nepcorasr. CpeTHUI BO3pacT COTPYAHUKOB cocTaBisieT 40—45 mer, G0JBIIMHCTBO
U3 KOTOPBIX aOCOJIOTHO HE 3aMHTEPECOBAaHBI B KIMEHTAX, YaCTO HE OYCHb XOPOIIO Pa3OUparoTcs B
OaHKOBCKUX TPOAYKTaX, HE YMEIOT W HE CTaparTcs padoTaTh C BO3PAKAIOIUMHU KIUEHTAMH, YTO
BBI3bIBAET yacThle KOHPIUKTHI. [IpuOernyTh K MacCOBBIM YBOJILHEHHSIM PYKOBOJICTBO HE MOXKET B CBSI3U
C IOCTaTO4YHO OOJBIIUM pazMepoM baHka.

B nacrosimiee Bpemsi B banke cpopmupoBana npoekTHasi KOMaHAa, COCTOAIIAS U3 MIPeICTaBUTEIeH
Otpena pa3BuTus npojax U JlemaprameHTa MO yHpaBlIEHUIO YelloBeYeCKUMHU pecypcaMu. OCHOBHOM
LEJIbI0 3TOM KOMAHJBI SIBIIACTCS YBEJIMYEHHE OOBEMOB MPOJAX 3a CYET IMOBBIIICHUS MOTHUBAIUU
MepCOHAJIa U YPOBHSA €r0 KOMIETEHTHOCTH.

Bompocsr:

1. Bo3moxkHo nu, Ha Bamn B3risig, npuMeHeHHe B JaHHOW OpraHu3allid METO/OB YIIPaBIICHUS
PE3yJIbTaTUBHOCTHIO WIIU YIIPABJICHUS IO LIETsAM?

2. Kakue KOMIOHEHTHl OpraHW3alMy B HAWOOJBIIEH CTENEHU BIUSAIOT HAa A(PPEKTUBHOCTH
YIIpaBIICHUS 110 Pe3yabTaTaM, a Kakue Ha 3P(EKTUBHOCTD YIIPABJICHUS IO LEsIM?

3. Ilpu peanu3anuu CHCTEMBI YIPABICHHS IO PE3yJibTaTaM HAa30BUTE BO3MOXKHOCTH JaHHON
CUCTEMBI, KOTOPbIE XapaKTEPHbI JJIsl OPraHU3AIMH B LI€JIOM U JJIs €€ OTACNbHBIX PAOOTHUKOB.

4. YxaxuTe NMpeuMylllecTBa U HEAOCTATKU NPUMEHEHUSI B OPTaHU3ALUAX CUCTEMBbI YIPaBICHUS
Pe3yIBTAaTUBHOCTHIO M CUCTEMBI YIIPABJICHHS 110 LETsIM (Ha IpUMepe JTaHHOM chephl eI TeTbHOCTH).

Curyanus 2. «MHKOM»

ITpu nepexozne Ha KPI B arenrctBe HeaBmxkumocti «MTHKOM)» pykoBoauTenn noctaBuiu nepesn
coboit Bompoc, kakue KPIl BpIOpaTh Ansi TpaaAWUIMOHHBIX «()YHKIMOHAIBIIMKOBY: OyXrairep, FOPHCT,
cuctemHblit anMuHucTpatop? KPI 10MKHBEI OBITH HECIIOKHBIMU B pacdeTax, yI0OHBIMU B MOHUTOPUHTE U
aHalM3e, YEeTKO COOTBETCTBOBATh OOS3aHHOCTSIM COTPYOHHMKOB M MAaKCHMallbHO OTpa)kaTh HX
(GyHKIIOHA.

3anaHue: ompenenuTs BapuaHTbl cucteMbl KPl ams oOcimykuBaroomux HOApa3AeieHUul U
COTPYIHUKOB, OIUIaTa TPyJa KOTOPHIX OOBIUHO HE 3aBsi3aHa Ha KOJWYECTBEHHBIX MMOKA3aTENSIX
(TexHHMYecKas ciyx0a, Oyxranrepus, IOPUCT).

Tema S. Ilcuxonoruyeckue MeToabl OLEHKH IIEPCOHAJIA

JlekunoHHble 3aHsTHA 1.

Hctopuss BO3HUKHOBEHHS M PAa3BUTUS TECTUPOBAaHUS Kak MeToja OleHKH. [Ipobrmemsr
JIOCTOBEPHOCTH TECTOBBIX METOJMK. HamexHOCTh, BAIMIHOCTh, CTaHIapTH3alusl TecToB. HopMaTuBHBIE
JIOKYMEHTBI, COJIeprKalie TpeOOBaHUS K TECTOBBIM METOIMKaM. Buibl TecTOB. JINYHOCTHBIE OMIPOCHUKH.
Tecter wmHTenmnekrta. Tecthl cmocoOHOcTei. TecThl nmocTmxkeHuil. TecTtbl kpeaTuBHOCTH. OrleHKA
JUYHOCTHOTO TIOTEHIMANa M WHIWBUIYaTbHO-TICHXOJOTHYECKHX 0COOeHHOCTeH. OIeHKa MOTHBAIUU.
Oranbl npouecca TectupoBaHus. OleHKa pe3yabTaToB TecTHpoBaHUs. CraTucThueckas oOpaboTka U
UHTEpIIpETalUs  TONYyYEHHBIX JaHHBIX. lcmonmb3oBaHWe HMH(DOPMAIIMOHHBIX  TEXHOJOTHH B
TICUXOJIOTHYECKUX METOJIaX OIEHKH.

IIpakTnyeckue 3ansaTu 2.

[enb 3aHATHS - 3aKPENIUTH TEOPETUUECKHE 3HAHUS 110 TEME.

1) Bonpocsr it 06cy Xk 1eHus:

1. ITpoOaeMbl UCIIOIB30BaHMS ICUXOJIOTUYECKUX METOJIOB OLIEHKH IIEPCOHAA.

2. TpeOoBaHusi, HpPEAbABISEMbIE K METOIMUYECKUM HWHCTPYMEHTAM, HCHOIb3yeMbIM IS
JUArHOCTHKY U OLIEHKU IIEPCOHAIA.

3. BaxHeilmune XxapakTepUCTUKHU I0CTOBEPHON NICUXOANArHOCTUYECKON METOIUKH.

4. HaneXHOCTEh ¥ BAIUIHOCTh TECTOBOU METOIUKH.



5. Crannaptuzanus TeCTOBOM METOJUKHU. DTallbl CTAHJAPTU3ALMHY METOJUKH OL[CHKH.

6. HopmaTuBHBIE JOKYMEHTBI, HpEABSABIAIONINE TpeOOBaHUS K pa3pabOTKe M COJACPKAHUIO
OLIEHOYHBIX METOMK.

7. IlpoBeneHue CTaTUCTHYECKOM 00paOOTKH M aHAIH3 TAaHHBIX AUATHOCTHKH.

8. Buzibl TECTOB M UX Ha3HAUYCHHUE.

9. JlnarnocTrKa MOTUBAIIMH B OLIEHKE TIEPCOHAIA.

10. Hcnonp3oBaHME M XpaHEHHE JaHHBIX TECTUPOBaHMA B paboTe CIyxObl YyHpaBiIeHUs
[IEPCOHAJIOM.

2) IlpoBeneHne TECTUPOBAHUS IO BOIPOCAM TEMBI.

3) Temaruueckas auckyccus (1o TeMam pedepaTos).

IIpakTuyeckue 3ansaTus 3.

Ienp 3aHATHS - HAYYUTHCS MPUMEHATH TCOPETUUYCCKHE 3HAHUS B OOJACTH TCHXOJOTHMYECKHX
METO/IOB OLIEHKH TE€pCcoHaja B MPAKTUYECKOMN A TEIHHOCTH.

[IpakTrueckoe 3agaHue.

1. Ucmonb3yst OTKpBITBIC UCTOYHUKH WHTEpHET, 0100paTh METOAMKH, ITO3BOJISIONINE BBHISBHTH
(OLIGHUTH): HWHTEJUICKT, JUYHOCTHBIC OCOOCHHOCTH, CIIOCOOHOCTH, KPEaTHBHOCTh, JIOCTHIKCHHS,
MOTHBALIUIO TIEpCOHATIA.

MeToMKH 10 KaXJAOMYy HaIpaBJIEHUIO CPaBHUTh MEXay coboi. OmnpenenuTs NpEeuMyIIecTBa,
OCOOCHHOCTH M OTPAaHUYCHUS WX MPUMEHEHMS. Pe3ynbTaThl paboThl 0OPMHUTH B BHJIC OTUYETA.

2. IlpoaHamu3upoBaTh M ONHCATh TNPOTPAMMHBIC IPOAYKTHI, HCIOJb3yeMbIC TIPH
TICUXOJIOTHYECKOM OlleHKe mepcoHana. OnucaTh BO3MOXXHOCTH MPOrPaAaMMHOTO MPOIYKTa, HAIPABICHUS
WCITOJIB30BaHUS, OTPAHUYCHUSI U TPYIHOCTH NMPUMEHEHHUs. BbIOpaTh mporpaMMHBIA MPOIYKT, KOTOPBIHA
Bbl ObI peKOMEHJOBAITH K MCIIOJIL30BAHUIO TIPH OIICHKE IepCcoHaa. Pe3ynbrarsl paboThl 0OPMUTE B BUC
OTYeTa.

[Iporpammubie mpoaykTel: Cuctema «llcuxonornueckuit noprper», CMOJI-Okcnepr; AIIIIK;
TECTAH; HOPT; IIPAKTUK; Oxkcneprt+; CTATYC; IIPO®PECCOP. Bo3moxHbl U Jpyrue
MPOTPaMMHBIC TTPOTYKTHI.

Tema 6. Onenka padOTHHKOB NPHU NIpHeMe Ha padoTy

JlekunonHble 3ansaTHA 1.

IIpodeccuonanbubiit  ot6op. Ilpodeccuorpamma. IIpoduns gomkHOCTH. DaKTOPHBIA U
KOHIENTYaIbHBIN MOAXO0/IbI K OLIEHKE. MEeTO/1bl U 3Tallbl OLIEHKH KaHIUAATOB IIPU 0TOOPE B OpraHU3aIHUIoO.
[TpuHIMOBl BBIOOpPA METOAMK OLIEHKH. AHalu3 pe3ylbTaToB oLEeHKU. OlLeHKa MepcoHalla B MEpHOA
ajlanTanyy B opranuzanuu. TpeboBaHus K oueHUIMKY. [Ipo6iieMbl o1leHKH KaHIu1aToB.

IIpakTnyeckue 3aHATHA 2.

Llenb 3aHATHA - 3aKPENUTh TEOPETUUECKNE 3HAHUSA 110 TEME.

1) Bonpocs! i 00cyx1eHus:

1. Kakue MeTopl OLIEHKH KaHIUATOB MPH OTOOPE MOTYT IPUMEHATHCS?

2. Yro npexacrasnser coboit npoduieb gomkHocTH? st yero on HeoOxoaum?

3. Moxer i1 B OpraHu3aiuy MPUMEHSITHCS eUHBINH HA0OP METOIOB OIIEHKH JJIsl BCEX KaH/IUaTOB,
HE3aBHCHUMO OT JIOJHKHOCTH?

4. Ilepeuncnute MPUHIIMITBI BBIOOPA METOAMK OIIEHKH KaHAUJATOB MPHU MPUEME B OPTaHU3ALIUIO.

5. YTO HY)KHO yYHTBIBATh IIPU NPOBEICHUH OLEHKH KaHIUIaTOB?

6. C moMoIIIbI0 KaKUX METOI0B MOYKHO OLIEHUTH PO ECCHOHATbHBIE KOMIIETEHIIMU KaHIuaAaTa?

7. C moMo1IpI0 KaKMX METOJIOB MOYKHO OII€HUTh MOTHBAIIMIO KaHK/1aTa?

8. UTO MOXHO OLICHUTH C ITOMOIIBIO0 co0ece1oBaHusA?

9. Kak oHO TOJDKHO OBITH OpraHW30BaHO cobecenoBanme?

10. Yro npencrapisieT co060il METO «ABYX MOPTPETOB»?

11. Kakum o0pa3om pe3yiabTaThl OIEHKM KAaHIWJIATOB MOTYT OBITh HCIOIB30BAHBI TPHU
OpTraHMU3aINH UX a/lafTaluu?

12. Kakum oOpa3oM M ¢ Kakod IETbI0 MOTYT OIICHMBAaThCS HOBHYKA B MEPHOJ aanTallid B
opraHu3aiuun?

2) IlpoBeneHne TECTUPOBAHUS TIO BOIIPOCAM TEMBI.
3) TemaTtuueckas nuckyccus (1o TemMam pedepaTos).



IIpakTuyeckue 3ansarus 3.

Lenb 3aHATUS - HAYYUTHCS MPUMEHATh TEOPETUUYECKUE 3HAHUS B OOJIACTH OLCHKH PaOOTHHKOB
IpU IIpUEME B OPraHU3ALUIO.

[IpakTrueckoe 3ananue.

IIpounTaiite curyauuro. Ilpeayioxxure u 060cHyHTE METOIMKN OLIEHKU KaHIUAATOB Ha BAKAHCHH.
Curyammus. OOO «Owmera» - xonautepckass (abpuka, B KOTOPOW OTKPBITO HECKOJIBKO BaKAHCHIL:
MapKeToJIOT, HWH)XXEHEep-TEeXHOoJIor, KoHauTep 6 paspsaa. CoryiacHO THOJMTUKE OpraHu3aluu, K
MapKeTOJIOTYy MPEIbSIBISIOTCS CIEAYIONNE TpeOOBaHus: BhIciiee 00pa3oBaHuE B O0JIACTH MAapKETHHTA,
MOXHO 0e3 omblTa paboThl (KenaTeabHO OT 1 roja), 3HaHME MHCTPYMEHTOB M KaHAJIOB NPOJBH)KEHUS
NPOAYKTa, 1 OCHOB IIEHOOOpA30BaHMs, KOMMYHHKAOEIbHOCTh, HACTOMYMBOCTh, CTPECCOYCTOMYUBOCTD,
MOTHUBAIMs K HPOPecCHOHATbHOMY pocTy. MH)KeHep HODKEeH OTBeuaTb TpPeOOBaHUSM: BhICIIEE
TEXHUYECKOe 00pa3oBaHKE, OMBIT PabOTHl B JOJDKHOCTH MHXKEHEpa-TEXHOJIOTa HE MeHee 2 JIeT, 3HaHue
TEXHOJIOTUM MPOU3BOJCTBA M COBPEMEHHOI'O 0O0OPYAOBaHMs, YMEHHME PYKOBOAUTh, YMEHHE peEIIaTh
MPOM3BOJICTBEHHbIE KOH(IIMKTBI, JIOSUIBHOCTh K opranu3anuu. K konaurepy 6 paspsiia npeabsBIisSiOTCS
TpeboBaHus: cpeaHee-npodeccuoHanbHoe 00pa3oBaHue, ONbIT padboThl OT 1 roja, BlajgeHUe HaBbIKAMU
M3TOTOBJIEHUS BBICOKOXY0XKECTBEHHBIX TOPTOB U OTIEJIKU KOHAUTEPCKUX U3/EJINN, yMEHHUE paboTaTh B
KOMaH/ie, CHIOCOOHOCTh K 00yUYEHHUIO.

Pabora ocymectBisiercst B Mukporpynnax. Kaxmas rpynmna pa3pabarbiBaeT METOIUKY OLIEHKU
KaHAuJaTa MO BbIOpaHHOW BakaHCUM W TOTOBUT Jokiaa. IlpoBomutcs aumckyccus U oOCyxJeHue
Pe3yJIbTaTOB, MOJTYYEHHBIX PA3HBIMU IPYIIIaMH, OLIEHKA PE3YyJIbTaTOB Pad0Thl METOAOM «360 rpagycoBy.

Tema 7. OueHka ynpapJjieH4eCKOr0 MepcoHAIa OPraHUu3auuu

JlekunonHble 3ansaTHA 1.

@DyHKIMOHAIbHAS OLIEHKA PYKOBOAUTEINS. Y IpaBiIeHUYEeCKHE Kaapbl. Kateropuu ynpasieH4€CKOro
nepcoHasia. OCHOBHbIE IOKa3aTeJIM MOTEHLManda pykoBoauTenel. Iloka3zaTenn OLEHKH CHELMaIUCTOB.
OcCHOBHBIE KOMIIETCHIIMM PYKOBOAMTENEH M CIIELHMAIUCTOB. METOApl OLICHKM YIPaBICHYECKOIO
nepcoHana. MIHTepBbio o komnereHuusaM. TectoBsle MeToauku. [ pyninoBelie auckyccuu. PanxupoBanue.
backer-meTon. AcceccMeHT-IIEHTp. MeTo OLIeHKH «YTpaBiIeHUYeCKUi noequHok». [lokasaTenu oneHku
pyKoBOJOUTENEH 1O pe3ylbTaTaM JedaTeabHocTH KosulekTuBa. Koyuunr. Crunp  ynpaBieHHs
pykoBoauTens. OLeHKa epcoHala ¢ Henbio GOpMUPOBaHUS U PA3BUTHS KaJIPOBOIO pe3epBa.

IIpakTnyeckue 3aHATHA 2.

Ienp 3aHATHA - 3aKPENUTH TEOPETUUECKHUE 3HAHUSA 10 TEME.

1) Bonpocs! i 00cyx1eHus:

1. KakoBbI TpeOOBaHUs K TEXHOJIOTUHU OLEHKH YIPABIEHYECKOIo epcoHaa’?

2. Kakue noka3zaTenu XxapakTepHu3yloT MOTEHIMAI YIIPaBI€HYECKUX KagpoB?

3. Kakue nokasaim UCHOIb3YOTCS ISl OLEHKH CIIEUAINCTOB?

4. B uyeM BbIpaxKalTCid OCOOEHHOCTH OIICHOYHBIX IIOKa3aTeledl IO pa3HbIM KaTeropusm
YIPaBIEHYECKOIO epcoHana?

5. Kakue Meroabl OLEHKH PYKOBOJWTENEH M CIELHHAIUCTOB INPUMEHSAIOTCS B COBPEMEHHOMN
paKTUKe?

6. Kak mpoBouTCS aTTecTarysi pyKOBOIUTEINEH B OpraHu3aluu?

7. B uem 3aKkiro4aroTCsi OCOOEHHOCTH TMPOBEJEHHMS METOJla aCCECCMEHT-LIEHTpa B OIICHKE
YIIPABJIEHYECKOr0 NiepcoHana’?

8. Kakue (pakTopbl OKa3bIBalOT BIMSHHUE HA CTHIJIb PYKOBOJACTBA?

9. Kak BimsieT CTHIb PYKOBOJICTBA HA OLIEHKY JAESATEIbHOCTH KOJIJIEKTHBA?

10. Kaknie MO>XKHO BBIIETIUTH I10OKA3aTENN OLIEHKH PYKOBOJAUTENEH 10 PE3yJIbTaTaM AEATEeIbHOCTU
KOJUIEKTHBA?

2) IIpoBeneHune TeCTUPOBAHUS 1O BOIIPOCAM TEMBI.

3) Tematuueckas auckyccus (o remMam pedepaTos).

IIpakTHyeckue 3anaTus 3.

Llenp 3aHATHA - HAYYUTHCS MPHUMEHATh TEOPETUYECKHE 3HaHHWA B OOJACTH OLCHKH
YIPaBJIEHYECKOT 0 EPCOHAIA OPraHU3aLHH.

IIpakTueckoe 3agaHue.

1) Onenurte o00Os3aTeNbHBIE M PEKOMEHAYEMbIE KOMIIETEHLMH PYKOBOJAUTEINS, PAacCMOTPEB
CIIEYIOIINE IPAKTUYECKUE CUTYALIUN:



Komnerennus: I[TosutnBHOE OTHOMEHKE K MOAAM. [IpencTaBpTe Takyro CUTyaluIo: y COTPY/IHUKA,
JaBHO paboTalomero B KOMIIAHWM, B OINpPEOCICHHBI MOMEHT BpPEMEHHM PE3KO CHUKACTCS
pe3yiabTaTuBHOCTh. IIpuBeauTe Kak MOKHO OOJIbIIE€ BO3MOXKHBIX NMPUYMH BO3HMKHOBEHHS IOJOOHOM
cutyauuu. YTo BakHee M IpaBWIbHEE: BUJETH B JIIOAAX JAOCTOMHCTBA WM Henoctatku? Ilouemy onnu
IPEANOYUTAIOT 3aMeYaTh B KU3HU MOJIOKUTEIbHBIE MOMEHTBI, a Ipyrue GOKyCUpYyIOTCs Ha Heratupe?

Komnerennust: He Goutcsi cuinbHBIX NOAUMHEHHBIX. [IpenctaBpTe Takyro cUTyanuio: Bbr —
pYKOBOIUTENb U noadupaeTe cede B oTaen coTpynHuka. [1o utoram oréopa y Bac ecThb /1Ba KaHAUATA,
00a BIOJIHE COOTBETCTBYIOT YPOBHIO JOJKHOCTH M NOJIXOJAT KOJUIEKTUBY. IIpyu 3TOM 01MH 13 HUX SBHO
UMeeT MOTEHLHAN POCTa U pa3BUTH B OyylleM, a JUIsl JPyroro AaHHas JOJDKHOCTb Ha OuKaiiime roabl
CTaHEeT NOTOJIKOM. B KOMIIaHUM KapbepHBIA POCT U3HYTPU IPUHIMIIMAIBHO BO3MOXKEH. Baie pemenue u
ob0ocHoBaHue? HazoBute Tpu IUIt0Ca U TPU MUHYCA Ul pyKOBOAUTEINS OT/€]a B CUTyallMH, KOIla B €ro
[OJYMHEHUH OKa3bIBAETCSI HECKOJIBKO JOCTATOYHO CUJIBHBIX COTPYIHUKOB, KOTOPbIE UMEIOT CKIOHHOCTD
K [TO3ULIMY JINJEPA.

Komnerennust: ['0OTOBHOCTh K HEMOMYJSIPHBIM DPEUICHUSM IPU HEOOXOTUMOCTH. UTO MOKHO
CUMTATh JEHCTBUTEIIBHO HEMOIYJIIPHBIMU PEILIECHUAMH PYKOBOJUTEIS 110 OTHOUICHHUIO K ITOAYNHEHHBIM?
[TpuBenure KOHKpeTHble Hpumepnl. llouemy y onHuMX pykoBoauTENEH HEOOXOAMMOCTb NMPUHUMATH
HENOIYJIAPHBIE PELLIEHUS BBI3BIBAET CTPECC, a Y IPYTUX HET?

[IpencraBpre Takyr cuTyanuio: Bbl Kak pykoBOAWTENb BUIUTE, YTO CHCTEMAa MaTepuaIbHOU
MOTHUBAIMK, KOTOpas ceiyac cymiecTByeT, He3((EeKTUBHA, HO BBITOAHA JIOAAM. Bbl cumrtaere, 4yTo
HE00XO0IMMO U3MEHUTh CUCTEMY, HO 3TO MOKET BbI3BaTh HEraTuB. Bamu neiictBus?

Komnerennus: Y MeHue noHMMaTh, aHaIM3UPOBATh IOBEACHUE JIt01ei. Y Bamero noqrunHeHHoro,
BEChMa YCIICITHOTO B TEUEHHUE TPEX JIET PadOTHI, PE3KO CHU3MIACH YPPEKTUBHOCTH Tpyaa. HazoBute kak
MOYKHO OO0JIbIIIE BO3MOKHBIX PUYUH U OMUILINTE CBOU JICHCTBHS B KaXK/10M CIIydae.

B kosekTuBe MOSBHIICS HETaTHBHBIN HeopMaibHbI muaep. [logemy 310 MOTIIO TPOU30UTH?
Kaxk Bb1 Oynere neiicTBoBaTh?

B xoiiekTrBe KOHPPOHTAIHS «CTapUIKA—HOBHYKNY. Ha30BHUTE Kak MOKHO OOJIbIIIE BEPOSITHBIX
IIPUYUH 3TON CUTYyallUH.

[ToueMy a1 OJHUX PYKOBOJAWTENEHW BaXKHO MOHUMATh INPUYUHBI TMOBEJCHUS COTPYIHUKOB, a
JpyTrHue NpearovYnTaoT KOPPEKTUPOBATh NTOBEACHNUE TOOUIPEHNUSIMHU U HAKa3aHUSAMU?

HazoBute Tpu 1mumroca W TpU MHUHYCAa HEMENJIEHHOM peakiuu (MoolpeHne/HaKa3aHue)
PYKOBOAMTENS HA TO WIN UHOE JEMCTBHE COTPYIHUKA.

3aueM HY>KHO pa30upaTbcs B MPUUMHAX MTOCTYIIKOB JHOAEH?

Komnerennus: MoTtusrposanue. Bam Heo6x01uMo, 4T0ObI 4acTh Barmx coTpyAHUKOB BbIIIIA HA
paboTy B BBIXOJIHOM JICHB 0€3 JOMOMHUTENbHON oruiaThl. Yto Bel um ckaxure?

Bame nonpasneneHue He NOTATMBAeT 10 IUIAHOBBIX IoOKazaresnel. OQHAaKo, €cilu MPHIOKHUTH
JIOTIOTHUTEIIbHBIE YCUJIUS, CUTYallMI0 MOXHO UCIIPpaBUTh. Bamm nelictBusa?

Bamm coTpyTHUKH HEraTUBHO OTHOCSATCS K HEOOXOIUMOCTH MPOWTH TPEHHUHT, TaK Kak OH OyzaeT
MIPOBOJIUTHCS B X BBIXOJIHOM AeHB. UTO BBl M ckaxkuTe?

CoTpyIHMK ITpeTeH1yeT Ha KapbepHBII POCT, HO €T0 HET, U B OyinKaiilee BpeMs He IPEeIBUUTCS.
Bammu nevicrug?

VY coTpyaHHKa SBHOE BHITOpaHUE — MOTEPs HHTEpeca K paboTe, XOTs BCe OCTAIBHOE YCTPAUBAET.
Bamm neiicTBust Kak pyKOBOJUTEIIS?

2) B mporecce OIEHOYHOW MPOIEAYPHl PYKOBOIUTENSIM IMpeajaraercss pa3padboTaTh CBOE
YIIpaBJICHYECKOE PEIICHUE B YKa3aHHOW CUTYaIuu. J[aTh 00BsICHEHHE MPEITIOKEHHOMY PEIICHHIO.

JlupekTop KOMIIaHWW OOHAAEKUI CBOUX COTPYIHHKOB TpeMHEd M Ha3HAuuJl €€ BblAauy Ha
omnpeeNieHHbIH cpoK. Ho Ha MOMEHT MTOJTydeHUsT ICHEKHBIX CPEJICTB 0KA3aJI0Ch MEHBIIIE, YeM 0XKHJIaI0Ch.
3amanue: HYXHO cpeau pabOTHUKOB BBIOpAaTh, KOMY JaTh BO3HArpaxkJeHHWE, a KOMY OTKazaTh. U
OOBSICHUTH CBOM BEPIUKT TEM, KTO OcTajcs 6e3 OoHyca.

MenemKepsl 0JJHOM KOMIIAHUH, T/I€ TPOBOAMIIACKH MTOJ00HAS UTPa, CBOE PEIICHUE OOBSCHSIIH TaK:
7100 TOBOPUIIM TE€M, KTO OCTaJICS O€3 MPEeMHH, YTO OHH €€ He 3apadoTaid, MO0 4TO OHU (MEHEIKEPHI)

CETAIA BCE BO3MOKHOE, HO BBIIIECTOSIIINNA PYKOBOIUTEIb PACTIOPSAIIICS O-cBoeMy. Kak ObI mocTynmim
Br1?



Tema 8. OueHka KOMaH/AbI IPOEKTA
JleknnoHHbBIe 3aHATHA 1.
[TonsTHE M CYyIITHOCTH KOMaH/BI TpoeKkTa. KomaHa 1Mo yrpaBieHH0 MPOEKTOM. MeporpusITHs 10
OLICHKE KOMaHJbl IpoekTa. Moaenu oneHkr koMauiabl. Kputepuu oneHku 3(pQGEeKTUBHOCTH KOMaH]IbI
npoekTa. [lonxompl K GOPMUPOBAHHUIO CUCTEM OIICHKH KOMAH bl ITPOCKTA.

IIpakTuyeckue 3anaTus 2.

Lenb 3aHATHS - 3aKPETIUTh TEOPETHUECKUE 3HAHUS 110 TEME.

1) Boripocsr 1151 00CyXICHHUS:

1. Yem obecnieunBaetcs 3¢ (heKTUBHOCTh KOMaHbI IPOEKTa?

2. Ha3oBwuTe nIepuo/ bl pa3BUTHSI KOMAHIbI TIPOCKTA.

3. JlaiiTe XapaKkTepUCTHKY MOAXOI0B K (JOPMHUPOBAHUIO CHCTEM OLICHKH KOMaH]IbI TPOCKTA.

4. Yt0o, KaKk MpaBWIO, BBICTYIACT KPHUTEPHUEM OICHKH NpU (PYHKIMOHAIBHOM MOIXOJE
(bopMHpOBaHUS CHCTEMBI OLIEHKU KOMaHbI IIPOEKTa?

5. Uem ompenensieTcsi KOMIIETEHTHOCTh MEHEKEPOB MpoeKTa?

6. HazoBure xkputepun oreHKH 3)HEeKTHBHOCTH KOMAHIbI TIPOCKTA.

7. MaiiTe XapakTepUCTHKY OICHKEe 3()()EKTHBHOCTH KOMAHIbI IPOEKTAa C TOYKU 3PCHHS
po(hecCuOHATIBHON e TENbHOCTH.

8. JlaliTe XapaKTepUCTUKY OLEHKEe A(P(EKTUBHOCTH KOMAHIbl MPOEKTAa C TOYKH 3PCHUS
OpraHU3aIMOHHO-TICHXOJIOTHYECKOTO KIIMMAaTa IeATeIbHOCTH KOMITAaHUH.

9. HazoBuTe 11ecTh CTUMYJIOB, B HAUOOJIBINEH CTETICHN YBEINYMBAOIIUX 3P PEKTUBHOCTD paObOTHI
KOMAaH/IbI TIPOCKTA.

10. OxapakTepu3syiite moaX0abl it (OpMUPOBaHUS YPPEKTUBHON KOMAH/IbI IPOCKTA.

2) [IpoBeneHue TeCTUPOBAHUS 10 BOIIPOCAM TEMBI.
3) TemaTtnueckas nuckyccus o tTemaM pedeparos. [lonBeeHre UTOrOB BBICTYIUIEHUH.

IIpakTnyeckue 3ansaTus 3.

Lenb 3aHATHA - HAYYUTHCS MPUMEHSTh TEOPETHUYECKHE 3HAHHUS B OOJACTU OIEHKH KOMAaH/IBI
IPOEKTa B IPAKTUUECKOHN 1EATEIbHOCTH.

[IpakTHueckoe 3agaHue.

Pabora ocymectBisiercs B Mukporpynnax. Kaxnas rpynmna u3ydaeT CUTyallUM U TOTOBHT
pemenue. [IpoBoguTcst AucKyccus M OOCYXKIIEHUE pEe3yNbTaToB, MOJYUYEHHBIX Pa3HBIMU TPyHIaMH,
OIIEHKA PE3YNIHTATOB padOTHl MeTOAOM «360 rpamgycoBy.

Curyauus 1. Bama opranuzamus crnenuanusupyercs Ha IT-mpoekrax. ['eHepallbHBII AUPEKTOP
JUISL TIOBBIIIEHUS 3(PPEKTUBHOCTH pabOThl KOMaH]l IIPOEKTOB MPHUHSII pElIeHHE O pa3paboTKe CHUCTEMBbI
OIICHKH KOMaHJ IpoeKkToB: A) Bam mopyueHo pa3paboTaTh KpUTEpPHH IJIs OLEHKU YICHOB KOMaH bl IT-
npoekta. b) Bam mopyudeHo paspabGoTaTh KpUTepuUM ISl OLIEHKH YJICHOB KOMAaHbl MPOEKTa HOBOTO
IPOAYKTA.

Curyarnus 2. PykoBOAMTENb TOMYYHJI HOBBIA MPOEKT MO pa3pabOTKe CTaHAAPTHOTO CcalTa
KOHCAQJIITUHTOBOM KOMITaHWHU. PYyKOBOJICTBO KOMIIAaHUU BBIACIUIIO 5 pa3pabOoTIMKOB HA JAaHHBIN MPOEKT, HO
cpenM HHUX HET TUMIIHAA (OMBITHBIM MPOTPAMMHCT M XOpommui MeHemkep). Hukrto m3 msarepsix He
JIOTATUBAET 10 TuMinaa. OnpeaenuTe, Mo KaKuM KpUTEPHSIM PYKOBOAUTEIIO MPOEKTa BBIOpATh TUMIUA?
Hy>xen nmu BooOIIIe TUMITH B JAHHOW CUTYaIuu?

Tema 9. IPpPeKTHBHOCTH OLIEHKH MEPCOHAJIA
JleknuoHHble 3ansTHA 1.
3aTpaThl Ha MPOBEJECHUE OIEHOYHBIX MpPOUEAYp. Pe3ylabTaTUBHOCTh OLIEHOYHBIX MPOLEAYD.
OneHka TiepcoHAIa KOMIIAHWM C MCIHOJIb30BAaHUEM OTEYECTBEHHBIX M 3apYyOEKHBIX METOMUK.
DKOHOMHUYECKas U colranbHasi 3GEKTUBHOCTH OIEHKU NIEpCOHANIa KOMIaHUT



IIpakTu4yeckue 3aHaATHs 2.

Lenp 3aHATHS - 3aKPENUTh TEOPETUUECKHUE 3HAHUSA 10 TEME.

1) Bompocsr 115t 00CyXIeHHUS:

1. Kakue cymiecTByrOT 3aTpaThl Ha MPOBEACHUE OLICHOYHBIX Tpolenyp?
2. Kak Bpl noHnmaere onpeeneHue «pe3yabTaTUBHOCTh Tpyaan?

3. JaiiTe CpaBHHUTEIBHYIO XapakTEPUCTUKY TEPMUHOB: <OKOHOMHUYECKHU d(hderTy,
«9KOHOMHYECKass 3(PPEKTUBHOCTb», «KPUTEPUU SKOHOMHMUYECKOH 3(PPEKTUBHOCTHY», «COLMATIbHAS
3¢ (HEKTUBHOCTBY.

4. Yem oTiimyaercs OLICHKA IIEPCOHANIA OT aTTecTaluu’?

5. B uem nposiBiisieTcst connanbHas 3PEKTUBHOCTD OLIEHKN?

Kakne 0coOeHHOCTH OLIEHKH IIePCOHAJIa B IPAKTUKE 3aI1aJHOI0 MEHEXKMEHTA BaM U3BECTHBI?

6. B ueM COCTOMT OTIMYME OCHOBHBIX 3alafHbIX KOHIENTYaJbHBIX IOAXOJ0B K PELICHHUIO
Ipo0JIeMbl MOBBIIIEHUS Y3PPEKTUBHOCTH (DYHKIIMOHUPOBAHUS KOMIIaHUI? PackpoiiTe ux conepkaHue.

7. Kakue 10CTOMHCTBA M HEAOCTATKU POCCHICKUX U 3apYOEXKHBIX METOJMK BBl MOXxeTe Ha3BaTh?

2) [IpoBeneHue TeCTUPOBAHUS 10 BOIIPOCAM TEMBI.
3) TemaTtuueckas nuckyccus o tTemaM pedeparos. [loBeeHre UTOTOB BBICTYIUICHUH.

5. IHNEPEYEHb YUYEBHO-METOAUYECKOT' O OBECIIEYEHUA JINI B |
CAMOCTOSITEJBHOM PABOTHI OBYUAIOIIMUXCS IO JJUCHUIIJIMHE

5.1. Buabl v opranu3zanmsi CaMOCTOSITEIbHOM PadoThl 00y4al0IIUXCSA

VYcrneniHoe OCBOGHHE TEOPETHYECKOTO MaTepuana o gucuurimHe «OIleHKa MU aTTecTanus
nepcoHaia» TpeOyeT CaMOCTOSTETbHOM paboThl, HAllEIEHHOM Ha YCBOEHHE JIEKIITMOHHOTO TEOPETHIECKOTO
Marepuaia, pacllupeHue MW KOHKPETH3allMI0 3HAaHUKW 1O pPa3HOOOpa3HBIM BOMPOCAM  OLICHKH.
CamocTtosTenbHas paboTa CTYACHTOB IPEyCMAaTPUBAET CIEAYIOIIUE BUIbIL:

1. AynuropHasi caMOCTOsITelIbHAs PaboTa CTYJEHTOB — BBIMOJHCHUE HA CEMHHAPCKUX 3aHSATHIIX
3a/laHui, 3aKPEIUSIOMIUX TOTyYeHHbIE TEOpPETUYECKHe 3HAHUS JHUOO pacIIUPSIONINEe HX, a TaKxkKe
BBITIOJIHEHHE PA3HOOOPA3HBIX KOHTPOJIBHBIX 3aJlaHUi WHIWBUIYAIIBHOTO WJIM TPYIMIOBOTO XapakTepa
(TTOATOTOBKAa YCTHBIX MTOKJIA/I0OB WM COOOIIEHUN O pe3yibTaTax BBHIMOJHEHHs 3aJaHHi, BBIOJHEHUE
CaMOCTOSITEIIbHBIX MIPOBEPOUHBIX PA0OT MO UTOTAaM U3YYEHUS OTJIETHLHBIX BOIIPOCOB U TEM JAUCITUIUIHHBI);

2. BHeaymuTopHasi caMOCTOsITelIbHass padOTa CTYACHTOB — MOATOTOBKA K JIEKIMOHHBIM H
CEMUHAPCKUM 3aHSATHSAM, TTOBTOPEHHE M 3aKPEIUICHHE paHee M3YYCHHOTO0 TEOPETHYECKOTO MaTepuana,
KOHCIIEKTUPOBaHUE YU€OHBIX MOCOOMH U MEPUOANYECKUX U3JaHUH, U3yueHue Mpo0aeM, He BBIHOCUMBIX
Ha JICKIIMM, HANMCaHWE TEMaTHYECKUX pedeparoB, MOATOTOBKA K JIETIOBOM WIpe, BBIMOJHEHUE
MPAKTUYECKUX 3aJaHH, MOJATOTOBKA K TECTUPOBAHUIO IO JTUCIUILINHE, BHITOIHEHUE UTOTOBOM paOOTHI.

Bonpmioe 3HaueHuwe B MpenofaBaHUU JAUCIHUIUIMHBI OTBOIUTCS CaMOCTOSITEIbHOMY TTOHUCKY
CTyJIeHTaMH UH(OPMAIIMU TTO OTAECTBHBIM TEOPETHUECKUM U MPAKTHYECKUM BOIIPOCaM U mpobaemMam.

[Ipy mnyaHupOBaHWM W OpraHU3ANMH BPEMEHU UIA HM3YYCHHS JTUCHUIUIMHBI HEOOXOIMMO
pykoBozacTtBoBatbes 1. 4.1.1 wnu 4.1.2 pabodeil mporpaMMbl JUCHHUIUTHHBI «OlIEHKa U aTTECTAlUs» U
00€ecTeunTh MOCIIeI0BATEIFHOE OCBOCHHUE TEOPETUUECKOTO MaTepralia 1Mo OTASIHHBIM BOIIPOCAM B TEMaM.

Haubonee 1enecooOpa3eH CleaylOmuid TOPSAOK H3YUYEHUS TEOPETUYECKUX BOMPOCOB TIO
nucturinae «OTeHKa U aTTeCTaIrs epCcoHaIay:

1. zy4eHue cripaBOYHUKOB (CIIOBApEi, SHIIUKIIONEUI) C IENbI0 YICHEHHS 3HAYCHHsI OCHOBHBIX
TEPMUHOB, IOHATHUH, ONIPEIEIICHNN;

2. Uzydyenne yueOHO-METOAMYECKUX MATEPUAIIOB JIJIs JICKITMOHHBIX M CEMUHAPCKUX 3aHATHIA,

3. H3ydeHne pEKOMEHIYEMOH OCHOBHOW M JIOIIOJIHMTENIBHOM JIUTEPATYPhl M JJIEKTPOHHBIX
WH(OPMAIIMOHHBIX UCTOUHUKOB;

4. N3yueHne AOTOTHUTEIBHON JIMTEPATYpPhl U DJIEKTPOHHBIX WH()OPMAIMOHHBIX HCTOYHUKOB,
OTIpe/ICIEHHBIX B PE3Yy/IbTaTe CAMOCTOSTENILHOTO TOUCKA NH(OPMAIINK;

5. CamocrosTenbHas MpoOBEpKa CTENEHU YCBOCHMSI 3HAHUN MO KOHTPOJBHBIM BOIpOCaM H/HIIN
3a/IaHuUsM;

6. TloBTopHOE W HOMOJIHHUTENbHOE (YIIIYOJICHHOE) M3ydeHHE PacCMOTPEHHOTro Bompoca (mpu
HEOOXOAUMOCTH).



B mpouecce camocTosTenbHOM paboThl Hajl yuyeOHBIM MaTepUalioM PEKOMEHIYETCsS COCTaBUTh
KOHCIIEKT, IJIe KpaTKO 3anurcaTb OCHOBHbBIC MOJIOKEHUSI M3ydaeMol TeMbl. [lepexoauts k ciemyromemy
pazzieny MOKHO IOCJIE TOr0, KOrja MpEeAIIeCTBYONINI MaTeprai MOHAT U YCBOEH. B 3aTpyIHUTEIbHBIX
CIIy4asiX, BCTPEYAIOIIMXCS TPU HU3YUYEHUU Kypca, HEOOXOIMMO OOpaTUThCS 3a KOHCYJIbTAllMEH K

mpenoaaBaTciito.

[Ipu m3ydeHUM NUCIHMILIMHBI HE PEKOMEHAYETCS HCIOJIb30BaTh MaTepHAlIbl, MOJIrOTOBICHHBIC
HEW3BECTHBIMHM aBTOPAMH, Ppa3MEIICHHbIE Ha HEOQHUIMAIBHBIX CaiTaX HEJEIOBOTO COJCPKAHUS.
XKenarensHo, 4TOOBI UCTIOIB3yeMble OHOIHOrpadUUIecKrue UCTOUHUKY OBLIIH M3/1aHbI B IOCIETHHIE 3-5 JIET.

CTyneHTsl TpHU

BBITTOJIHCHHUHA

CaMOCTOSTEIbHON pa6OTI)I

MOTYT

BOCIIOJIb30BAaTbCA

y4eOHO-

MCTOANYCCKUMHU MaTCpruaiaMu 110 JUCHUIIIINHE <<OI.I€HKa " aTTeCTaluA 1rnepcoHaia», NpcACTaBJICHHbBIMHA
B SHCKTpOHHOﬁ OuOIMOTEKE HHCTUTYTA, WU IPCAHA3HAUYCHHBIMHU IJId IIOATIOTOBKH K JICKOHMOHHBIM H

CCMHUHAPCKUM 3aHATUAM.

IlepeyeHb OCHOBHBIX Y4eOHO-METOAMYECKUX MAaTEpUAIOB AJIS JIEKIIMOHHBIX M CEMUHApCKUX
3aHATHUH MpeICTaBIeH B I1. 7. pabodell mporpaMMBbl JUCIUTUIUHBL
KoHTpons ayauTOopHONH CcaMOCTOSTENbHOW pPAa0OThl OCYIIECTBISETCS B (OpME TUCKYCCHUH,
coOecenoBanus. KoHTpoab BHEayIUTOPHON CaMOCTOSITENIBHOM pabOThl CTYIAEHTOB OCYILECTBISIETCS B
(dbopMe yCTHOrO WIM MUCBbMEHHOTO OIpOca.
[IpomeXyTOUHBIE  KOHTPOJIb
IIMCBbMEHHOT'O TECTUPOBAHUS, BKIKOYAIOIIEr0 BOIPOCH] U 3aJaHUs JIs1 CAMOCTOSITEILHOTO U3yUYEHMUS.

3HaHUII B

dopme

3a4€Ta OCYIICCTBIICTCA IMOCPCACTBOM

OuHno-
Ounas 3aouHas 3ananus ais ®dopma
Tewma, pazaen 3ao4Has .
dhopma (bopma dbopma | caMOCTOSITEIIBHOM PaOOTHI KOHTPOJIS
N3yuenue €OHBIX
YHeHY Y1 becena, onpoc.
nocoOHMil M MEepUOaANYECKUX
8 3amuTta pedepara.
W3JIaHUM 10 TEME.
I. Onenka mnepcoHansa Kak [IpoBepka
[Toxroroska K
DJIEMEHT cucreMmsl| 6 7 11 TECTOBOT'O 3aJaHUS.
TECTUPOBAHUIO.
YIPABJICHUS IEPCOHATIOM Omnenka paboThl Ha
Hanucanue pedepara.
MPaKTUYECKHUX
ITonroroBka K
3aHSITHSIX.
NPaKTUYECKOMY 3aHATHIO.
Pabota c yueOHoii|becena, onpoc.
JUTEPATYPOM. 3ammura pedepara.
[Toxroroska pedepara. IIpoBepka
2. Bupl © KpUTEpUU OICHKH A pedep POBEp
6 7 11 |IlogroroBska K[TecToBOrO 3amaHus.
nepcoHana
MPaKTUYECKUM 3aHATHsAM.  |OreHka paboThl Ha
[ToaroroBka K|mpakTuyeckux
TECTUPOBAHUIO 3aHATHSX.
Pabota c yaeOHo# |becena u ompoc.
JUTEPATYPOU. 3amuta pedepara.
3. Artrtecranusi mepcoHaia B [ToaroroBka pedepara. Onenka paboThl Ha
YCIOBHAX  Tepexofa  Hal o 7 11 [ToaroroBka K|IpaKTHYECKUX
npodeccuoHanbHbIe MPAKTUYECKUM 3aHATUSAM H|3aHATUIX u
CTaH1apThI JIETIOBOM UTpE. JIEJIOBOM UTpE.
ITogroroska k|IIpoBepka
TECTUPOBAHUIO. TECTOBOTO 3a/IaHMSI.
Pabota c yaeOHo# |becena u ompoc.
JUTEPATYPOU. 3amuta pedepara.
[ToaroroBka pegepara. Onenka paboThl Ha
4. CoBpeMeHHBIE OIICHOYHBIE A pedep 1 p
6 7 11 (IloaroroBka K|IpaKkTUYeCKUX
TEXHOJIOTHH.
MPAKTUYECKUM 3aHATHSIM.  |3aHATHUSAX.
ITogroroska k|IIpoBepka

TECTUPOBAHUIO.

TECTOBOI'O 3aaHus.




Pabota c yueOHo# |becena u ompoc.
JUTEPATyPOM. 3amuTta pedepara.
[ToaroroBka pedepara. Onenka paboThl Ha
5. Ilcuxosoruyeckue MeTObI A pedrep 1 p
6 8 11 [I[ToaroroBka K|mpakTuueckux
OIICHKH TEepCOHAaNa
IPAKTUYECKUM 3aHITUSM.  [3aHATHSX.
[ToaroroBka k|IIpoBepka
TECTUPOBAHUIO TECTOBOIO 3a/IaHUS.
Pabota c yueOHoi |becena u omnpoc.
JTUTEPATYPOM. 3ammra pedepara.
[ToaroroBka pegepara. Onenka paboThl Ha
6. Ouenka paOOTHUKOB IpHU A pedep H p
6 7 11 |IToxroroBka K|IpaKTUYECKUX
npuemMe Ha padoTy
IPAKTUYECKUM 3aHITUSM.  [3aHSATHSX.
[Toaroroska k|IIpoBepka
TECTUPOBAHUIO. TECTOBOIO 3a/IaHUS.
Pabota c yueOHoli [becena u orpoc.
JUTEPATYPOM. 3ammra pedepara.
[ToaroroBka pedepara. Onenka paboThl Ha
7. OueHka yrpaBIE€HYECKOTO A pedep H p
6 7 11 (TloaroroBka K|[TPAKTUYECKUX
nepcoHalia OpraHu3aliu
MPAKTUYECKUM 3aHITUSM.  [3aHATHSX.
[TonroroBka x wutTorosomy|lIpoBepka
TECTHUPOBAHUIO. TECTOBOIO 3a/IaHUSI.
PaGora c yueGroii|becena u ompoc.
JUTEPATypPOM. 3amura pedepara.
[Moaroroeka pedepara. Ouenka paboTsl Ha
8. O11eHKa KOMaH/1bl ITPOEKTA 6 10 11 |ITogroroBka K|TTPAKTHYCCKUX
TMPAKTHYCCKUM 3aHATHIM. 3aHATHSAX.
[Toaroroska k|IIpoBepka
TECTHUPOBAHUIO. TECTOBOTO 3a/IaHUSl.
Pabota c yueOHo# |becena u ompoc.
JUTEePATypPOM. 3amuTa pedepara.
[ToaroroBka pedepara. Onenka paboThl Ha
9. DO¢deKTUBHOCTh OLIEHKH g pedep ! P
4 6 8 ITonroroska K|[IPaKTUYECKUX
nepcoHasa
MIPAKTUYCCKUM 3aHATHSAM.  |3aHATHSX.
IToaroroska k|IIpoBepka
TECTHUPOBAHUIO. TECTOBOTO 3aJIaHUSI.
UTOI'O 52 66 96

5.2. Y4eOHO-MeTOAMYECKOE OOecTIedeHHe CAaMOCTOATEIbHOM padoThl 00y4aoImuXxcst
Y4eOHo-MeTonnYecKoe 00ecedeHre caMOCTOSTeIbHON paboThl 00yUYaIONUXCsl OTPAKEHO B 1.7
paboueil mporpaMmbl IUCHUIUTNHBI «OIEHKa U aTTeCTalus IepCOHaIa.




6. KOMILNVIEKTBI OHEHOYHBIX MATEPHAJIOB JUJUId IIPOBEJIEHUSA
MPOMEXKYTOYHOM ATTECTAIIMA OBYYAIOIIIUXCA MO JUCIHATIINHE

6.1. IlepeyeHb KOMIIETEHIMI ¢ YKa3aHMEM 3TANOB NX GOPMHUPOBAHMS B Npolecce OCBOCHHS
o0pa3oBaTeJIbHOM MPOrPaMMbI

OcBocHHE TUCIUIUIMHBI HAITPABJICHO HAa (popMHUpOBaHUE:

npogheccuoHanbHbIX KoMNemeHyut

[IK-2 CrnocoOeH OCymEeCTBIATh JEATEIbHOCTh 1O Pa3BUTHUIO, OOYYCHHIO, aTanTalid U
MOCTPOEHHUIO MPOdEeCCHOHATBHOM Kaphephl IEPCOHANA

ITK-3 CriocoOeH oCyIIeCTBIATh JeSTEIILHOCTD 10 OIEHKE U aTTeCTalliU TIepCOHaa

JlarHbBIEe KOMIIETEHIIUN (POPMUPYIOTCS B MIPOLIECCE U3yUSHUS TUCIUTUIMHBI Ha IBYX dTAlax:

aTan 1 — TeKyumi KOHTPOJIb;

3Tan 2 — MPOMEXKYTOUHAs aTTECTAIIUS.

6.2. Onucanue mokasareJieii ¥ KpuTepueB OLEHNBAHUSA KOMIIETEHIIUI HA Pa3JIMYHbIX 3Talax
ux (popMupoOBaHMS, ONIUCAHNE IKAJ OLleHUBAHUS

OreHKa KOMITETEHIINHI Ha Pa3IUYHBIX dTanax ux (GOPMHUPOBAHUS OCYIIECTBISIETCS] B COOTBETCTBUU
¢ IlonoxkeHneM O TeKylleM KOHTpOJE U MPOMEKYTOUHOW arrectauuu, IlomoxeHuem o GauibHON U
PEUTHHTOBOM cHCTEMax OLIEHMBAaHUS W TEXHOJOrMueckod kaproi nucuuiuivibl (Ilpunoxenue 1),
IpUHATHIMU B IHCTHTYTE.

6.2.1. l[lokazamenu u Kpumepuu oyeHUBAHUs
KOMNnemeHyull Ha 3mane mexKyue2o KOHmpOoJis

Ne ni/n| Iloka3arTenn oneHUBaHUS Kpurepun oueHnBanus IIxana
OLICHUBAHMS
1 |ITocemenne wu pabora Ha|l. Ilocemenue 3aHATHI: a) TIOCCIICHHE 0-35

JIEKIMOHHBIX U MPAKTUYECKUX |IEKIIUOHHBIX M MPaKTUUYECKUX 3aHATHH, O)
3aHATHAX  (coOecemoBaHMe,|cOo0MI0IeHNE JUCIUTUINHBL.

KOHTPOJIbHAS paborta,|2. Pabora Ha JIEKIMOHHBIX 3aHATUSAX: a)
KPYTJIBIHA CTOJ U IUCKYCCHSA) [BEIeHHE KOHCIEeKTa JeKIHui, ©) ypoBeHb
OCBOCHHS TEOPETUYECKOr0 Marepuana, B)
aKTUBHOCTb Ha JEKLUHY, YMEHHE
(hopMyIIpOBaTh BOIPOCHI JIEKTOPY.

3. PabGora Ha mNpakTHMYECKHX 3aHATUAX: a)
YpOBEHb  3HaHUSA  y4eOHO-IIPOrPaMMHOTO
MaTepuana, 0) yMEHHE BBINOJHATH 33JaHu,
MIPEeyCMOTPEHHbIE TMPOTpaMMON  Kypca, B)
MIPAKTUYECKHE HaBBIKU PabOThl C OCBOEHHBIM
MaTEepHATIOM.




IIuceMenHoe 3ananue

1. HoBu3Ha TekcTa: a) akTyaJbHOCTb TEMBI
HUCCIIEIOBAHUS; 0) HOBH3HA u
CaMOCTOSITENIbHOCTh B NOCTAaHOBKE IMPOOJIEMBI,
(dbopMylIMpOoBaHHE HOBOTO acCleKTa H3BECTHOI
npoOJeMbl B YCTaHOBJIGHMM HOBBIX CBSI3eH
(MeXIpeIMETHBIX, BHYTPUIIPEIMETHBIX,
UHTErPAallMOHHbIX); B) yMEHHE pabdoTaTth C
HCCIIEIOBAaHUSIMH, KPUTUYECKOM JUTEepaTypou,
CUCTeMaTHU3UpOBaTh U  CTPYKTYpPHUPOBATh
MaTepHual; T) SIBICHHOCTh aBTOPCKON MO3UIUH,
CaMOCTOSITENIbHOCTh OIICHOK U CYXKIEHUH; JI)
CTMJICBO€  €OUHCTBO  TEKCTa,  EIUHCTBO
KAHPOBBIX YEPT.

2. CreneHb pacKpbITHS CYIIHOCTH BOIMpOCA: a)
COOTBETCTBHE IUIaHA TeME MHCbMEHHOTO
3a/1aHusl; 0) COOTBETCTBUE COAEPKAHUS TEME U
IUIaHy MHUCBMEHHOTO 3aJaHus; B) IOJHOTa U
rilyOWHa 3HaHUM 10 TeMe; I') 000CHOBAaHHOCTh
CIOCOOOB U METOI0B paboThI ¢ Marepuanom; I)
yMEHUE 00001maTh, Jienath BBIBOJIBI,
COTOCTABJIATh PA3IMYHBIE TOYKU 3PEHHS IO
0JIHOMY BoTpocy (rpobieme).

3. O60CHOBaHHOCTh BBIOOpAa HMCTOYHHKOB: a)
OLIEHKA UCIIOJIb30BaHHOM JUTEPATYPHI:
MIPUBJICYEHBI M HanboJiee M3BECTHBIE PabOTHI
0 TeMe HCCIeqoBaHus (B T.4. JKypHAJIbHBIC
nyOJIMKalUu  TMOCIEAHUX JIeT, TOCJeIHUe
CTaTUCTHUYECKUE JIaHHBIC, CBOJKH, CIPAaBKH W
T.J.).

4. Cobmronienue TpeboBaHMi K 0)OPMIICHHIO: Q)
HACKOJIbKO BEpPHO OQOPMIIEHBl CCBUIKM Ha
UCTIOIB3yEMYIO JTUTEpaTypy, CITHCOK
auTepatrypel; 0) OIIEHKa TI'PaMOTHOCTH H
KYJIBTYpBI U3JI0KECHUS (B T.4.
opdorpadudeckoit, MYHKTYal[MOHHOM,
CTHITMCTUYECKOMN KYJIBTYpHI), BJIaJICHHE
TEPMHUHOJIOTHEN; B) cOOI0/IeHHe TpeOOBaHUH K
00BEMY MMCHMEHHOTO 3a/IaHUsI.

0-25




3 [[IpakTuueckoe 3agaHue 1. Anamu3 mpoOiembl: a) yMEHHE BEpHO, 0-50
KOMIUIEKCHO U B COOTBETCTBUM  C
JeHCTBUTENIBHOCTBIO  BBIIEIUTh  IPUYHHBI
BO3HUKHOBEHHUSI IPOOJIEMBbl, OINHUCAaHHOH B
MPAKTUYECKOM 3aaHUH.

2. CrpyKTypHpoBaHue NpoOIeM: a) HACKOJIbKO
YEeTKO, JIOTUYHO, IIOCIIEAOBATENbHO  OBLIH
U3JI0KEHBI MPOOJIEMBl, YYAaCTHUKU IPOOJIEMBI,
MIOCTIEJICTBHS TPOOJIEMBI, PUCKH JIIsl OOBEKTA.
3. [Ipennoxxenue CTPaTEeru4ecKux
QIbTEPHATHB: a) KOJMYECTBO BapHUaHTOB
peuieHus 1npoOseMbl, 0) yMeHHE CBA3aTh
TEOPHIO C IPAKTUKOM MPU peLIeHUH IPoOIeM.
4. OOoCHOBaHHME pENIICHUS: a) HACKOJIBKO
apryMEHTHpOBaHa IMO3MLIMS  OTHOCUTEIHHO
MPEUIOKEHHOTO ~ PEIICHHUs]  MPAKTHYECKOTO
3a/IaHHS; 0) YPOBCHB BIIAJICHUS
npodeccnoHaATbHON TEPMUHOJIOTHEH.

5. Jlorn4HOCTh M3JIOKEHHUS MaTepuana: a)
HACKOJIbKO COOJIO/ICHBI OOIIETPUHSATHIE HOPMBI
JOTUKA B TpPEUIOKEHHOM  pelieHuu, ©0)
HACKOJIbKO TPEJIOKEHHBIN TJIaH MOXET OBITh
peann3oBaH B TEKYLIUX YCIOBUSX.

6.2.2. [lokazamenu u Kpumepuu oyeHU8AHUs
KOMNEemeHyull Ha 5mane npomMedCymoyHou ammecmayuu

[IpomexyTouHas aTrecTanus Mo JUCHUIUIMHE IPOBOIUTCS B (opMe 3auéTa B BUJIE BHIIOJHEHUS
TECTUPOBAHUS W/UIIM UTOTOBOI paboTHI.

Htoroselie 3amaHus pa3pabaThIBAlOTCS MO OCHOBHBIM BOIIPOCAM TEOPETUYECKOTO MaTepuana u
MIO3BOJISAIOT OCYILECTBIIATH IPOMEXYTOYHBIM KOHTPOJIb 3HAHUIN U CTEIIEHU YCBOCHMS MaTepHalla.

[Ipn mnpoBeneHUMM TNPOMEKYTOUHOM aTTECTAlMM CTYJAEHTOB IO JucuuiuinHe «OneHka |
aTTecTallMs MEepcoHana» MOTYT (POpPMHPOBAThCS BAPHAHTHI TECTOB, OTHOCSIIUXCA KO BCEM TeMaM
JVCLUATIIINHBIL.

OmneHka 3HaHUH CTYJEHTOB OCYILECTBIISIETCS B COOTBETCTBUHU ¢ [lomokeHreM O OayulbHOHM M
PEHUTHHIOBOM CHCTEMAaX OLIEHUBAHMS, IPUHATON B IHCTUTYTE, M TEXHOJIOTMYECKOW KapTON JUCIUILINHBI

Ne Iloka3aTen oueHUBaAHUSA Kpurepun onenuBanuns IIxana
n/n OLlCHMBAHMS
1 |Urorosas pabota KommyecTBo 6amioB 3a TeCT MPONOPIIHOHATBEHO 0-25
KOJINYECTBY NPAaBUIIbHBIX OTBETOB Ha TECTOBBIE
3aJaHusl. TlTocie MPOXOKICHUS TecTa

CYMMHUPYIOTCSI PE3YyJIbTAThl BBINOJHEHUS BCEX
3aaHUil UId BBICTABIEHUA OOIIEH OILIEHKHU 3a
TECT.

6.3. TunoBble KOHTPOJILHBIC 32JaHUSI WJIM HHbIE MATePHAJIbI, HEOOXOAMMBIE /ISl OLICHKH
3HAHMH, YMEHHMH, HABBIKOB H (WJHM) ONbITA JAEATEIbHOCTH, XAPAKTEPU3YIOUIUX JTaIbI
(popMHpoOBaHUsI KOMIIETCHIIHI B polecce OCBOCHNUs 00pa30BaTeIbHOI NPOrPaMMblI

6.3.1. Tunosvle KOHMPOBLHBLE 3A0AHUS UTU UHBLE MANEPUATLL
Ha smane mexyujeco KOHmpoJis
Ilocenenne 1 padoTa Ha JEKIMOHHbBIX M MPAKTHYECKUX 3aHATHAX (co0ece10BaHHEe, KOHTPOJbHAas
padoTa, KPYIJblii CTOJ M ANCKYCCHS)




[lpu mnpenomaBanmm gucnUIUIMHBL «OIEHKAa W aTTEeCTallWsl TEPCOHANa» TPUMEHSIOTCS
pasHooOpa3Hble 00pa30oBaTeIbHbIC TEXHOJIOTHH B 3aBUCUMOCTH OT BHJIA M LieJIel y4eOHBIX 3aHATUH.

Teoperndeckuiit MaTepuan u3naraeTcs Ha JIEKIIMOHHBIX 3aHITUSAX B CICAYIOMUX hopMax:

- MpOOJIEMHBIE JICKIIHH;

- nexusg-oecena;

- JIGKIIMH ¢ pa300pOM MPAKTUYECKUX CUTYAIHA.

[IpakTryeckue 3aHATHs 10 qUcHUIUTHHE «ONEHKA M aTTECTalus IePCOHANa» OPUCHTUPOBAHbBI Ha
3aKpeIUIEHUE TEOPETUYECKOTO MaTepHala, HM3JI0KEHHOTO0 Ha JIEKIMOHHBIX 3aHATUSAX, a TaKkkKe Ha
npuoOpEeTeHUE OTOJIHUTEIBHBIX 3HAHWUH, YMEHHH M TPAKTHUYECKUX HABBIKOB OCYIICCTBIICHHS
npoeCCUOHATIBHOM  JIEATENIbHOCTH TOCPEACTBOM AaKTHBH3AIlMM W YCHJICHHS CaMOCTOSITEIbHOMN
JESITeTbHOCTH 00YUYarOIIUXCSL.

BonbIIMHCTBO MPAKTUYECKUX 3aHATHI MPOBOJISATCS C TPUMEHEHUEM aKTUBHBIX OPM O0YUICHHSI, K
KOTOPBIM OTHOCSITCSL:

1) yCTHBIN ONpOC CTYAGHTOB C 3J€MEHTaMH Oece/ibl M AUCKYCCHHU 110 BOIIPOCAM, BBIHOCHMBIM Ha
NPaKTUYCCKHUE 3aHSTHSI,

2) rpymmoBas paboTa CTYIEHTOB, NPEINOIararolias COBMECTHOE OOCYXICHHE KaKOh-Tuoo
npo0JIeMbI (BOIIpOca) M BEIPAOOTKY €IMHOTO MHEHHUS (TIO3UIIMHN ) IT0 HeH (METO/I TPYIIIOBOTO 00CYKIEHUS,
KpYIJIbIA CTOMN);

3) KOHTpOJIbHAsI paboTa MO OTIEIBHBIM BOIPOCAM, IIEJIbI0 KOTOPOM SIBJISICTCS MPOBEPKA 3HAHHI
CTYZICHTOB U YPOBEHB MOJATOTOBJICHHOCTH JIJIsl YCBOSHUSI HOBOTO MaTepHaa 1o JTUCIHUIIIHHE.

Ha npakTuyeckux 3aHSTUSAX OLICHUBAIOTCS M YYUTHIBAIOTCS BCE BUIbI AKTUBHOCTU CTYICHTOB:
YCTHBIC OTBETHI, JOMOJHEHUS K OTBETaM JIPYTUX CTYACHTOB, y4acTHE B AMCKYCCHAX, paboTa B Tpymnmax,
WHUIMATUBHBIN 0030p MPOOJIEMHOT0 BOIIPOCa, MMChbMEHHAs pa0oTa.

Bonee mogpoOHO ¢ copepikaHUEM JICKIIMOHHBIX 3aHATHA M (OpMaMu NMPaKTUYECKUX 3aHSATHA
MOYKHO O3HAKOMUTbBCS B 11. 4.2 paboveld mporpaMMbl JUCIUTUTHHBI «OLIEHKA M aTTECTALUS TIEPCOHAIA.

IIucbMeHHOe 3a/1aHue

(dpopmupyembie komnerennuu [1K-2, TIK - 3)

enu u 3amaun pedepara.

[enbto paboThl siBisieTcss 00001IEHNE U CUCTEMAaTH3alUsl TEOPETUYECKOT0 MaTepraia B paMKax
UCCIIelyeMOi TPOoOIIEMBI.

B niporuiecce BeinonHeHNs pabOThl PELIAIOTCS CIEAYIONINE 3aJaun:

1. ®opmupoBanue HHGOPMAITMOHHOM Oa3bl:

* aHaJIU3 TOYEK 3PEHHM 3apyOCKHBIX M OTCUECTBEHHBIX CIEIMAIMCTOB B OOJACTH OLIEHKH
MepCOHANA;

* KOHCIIEKTUPOBaHHE U pedepupoBaHUE TMEPBOMCTOUYHUKOB B KauecTBE 0a3bl ISl CpaBHEHUS,
MIPOTUBONOCTABICHHUSI, 0000IIIEHNUS;

* aHaJIM3 U 0OOCHOBAHUE CTENIEHU U3YUYEHHOCTH HCCIIEyeMON IpOoOIeMBl;

* MOATOTOBKA OMOIHOTpaduIecKoro CIUCKa UCCIICTOBAHMS.

2. @opMyIMpPOBKA aKTyaJIbHOCTH TEMBI:

* OTpaXEHHUE CTEMEHU BAKHOCTH HCCIEAYEMOU MTPOOIEMBbI B COBPEMEHHON TEOPUH U MTPAKTHKE;

* BBISIBJICHHE COOTBETCTBHS 3a/ladaM TEOPUHU U MIPAKTUKH, PEIITAaEMBbIM B HACTOSIIIEE BPEMS,

* OMpe/IeIeHHe MECTa BRIOPAHHOM JIJIsl KiCCTIEI0BAaHUs TTPOOJIEMBI B OIIEHKE TIEpCcOoHAIa.

3. ®opMyIUpPOBKA IEIH | 3a7a9 paOOTHI:

* U3JI0)KEHUE TOr0, KaKOW KOHEYHBIM pe3yJbTaT MPEeANoJiaraeTcsl MOJYYUTh MPU MPOBEACHUU
TEOPETUUYECKOI0 UCCIIEIOBAHMUS;

* yeTKas (POPMYIMPOBKA IIENIN U pa3/ieJICHUE Mpoliecca ee JOCTHKEHUS Ha dTallbl;

* BBISIBJICHUE OCOOEHHOCTEH pelmieHus 3a7ad (3aJadd - 9TO T€ JEUCTBHS, KOTOpbIe HEOOXOIMMO
TPEIPUHSTH JUTsl TOCTH)KEHUS TIOCTABJICHHON B padoTe 1ENH).

B pesynbpraTe Hanmucanus pedepara CTYIASHT M3y4aeT U aHaIU3UpYyeT HH(OpPMaLMOHHYIO 0a3y ¢
[EJTbI0 YCTAHOBJICHHSI TEOPETHUECKHUX 3aBUCUMOCTEH, (POpMYIHpyeT MOHATUIMHBIN anmnapar, onpeaeseT
AKTyaJIbHOCTb, LIEJIb U 3a/1a4 paOOTHI.

CrpykTypa pedepara

CocTraBnsomuMy 3J1eMeHTaMu pedepaTa SBISIOTCS:

- TUTYJIbHBIN JIUCT;

- COJEP/KaHHUE;

- BBEJICHUE;




- OCHOBHAas 4YacTb, BKIIOYaiol[ass 0030p JHUTEpaTypbl, OMUCAHHE MPUMEHSIEMBIX METO/OB,
WHCTPYMEHTOB, METOJHK, MPOIEAYp B paMKax BHIOpDAHHOW TEeMbI, aHAIU3 MPUMEPOB POCCHUHUCKOTO U
3apyOEKHOT0 OMBITA, B paMKaxX TeMbI pedepara.

- 3aKJII0YECHHUE;

- OubmorpaUUECKHii CIHMCOK;

- IPUITOKCHHUSL.

TpeboBanust k 0OPMIICHHIO MMCbMEHHBIX Pa0OT MPEICTaBICHb B MeTONNYECKUX YKa3aHUAX K
coJiepkaHuto, 0(OPMIICHHIO M KPUTEPUSM OIICHUBAHUS MMCbMEHHBIX, IPAKTUYECKUX M KyPCOBBIX padoT,
YTBEP)KJICHHBIX pemeHneM HaydaHo-mMeroaudeckoro coeta (mpotokoi Ne§ ot 07.06.2018 1.).

Howmep teMmsbl 11 BeIONTHEHUS pedepaTa onpeaenseTcs CTyICHTOM B COOTBETCTBUU C TaOIHIICH
(mpusnoxxeHue 2).

[TpumepHas Tematuka pedeparos:
1. Mecto 1 Ha3HayeHHE OLIEHKH MEepCOHalla B CHCTEME YMpaBJIEHUS MEPCOHAJIOM (Ha MpUMeEpe
Heckosibkux opranusanuii) (I11K2, 31)
2. TpagumonHsie MeTOAbI OlleHKH nepconana (I1K2, 32)
. OcobeHHOCTH TPUMEHEHUS METOJ1a accecCMEHT-TIeHTp B opranm3armu (I[1K3, 32)
. [IpakTryeckoe nmpruMeHeHne MeToa OIIEHKU NepcoHana «ymnpasienue mno memsm» (I1K3, 32)
. Onenka no xioueBbiM nokasaresnsam (KPI) (I1IK3, 32)
. Onenka o komnetreniusaMm (I1K3, 32)
. [lcuxonoruueckue Mero bl oleHku nepconana (I11K2 32)
. AHanu3 mojenelt KoMneTeHuii (Ha npumepe Heckonbkux kommanuit) (I1K2, 32)
9. Metonp! onieHku yrpasienyeckoro nepconana (I11K3, 32)
10. ®ynkuuonaneHas ouenka pykopoaureneii (I1K3, 32)
11. Ouenka pykoBOAUTENEH 1O pe3ysibTatam JearenbHocTy kouiektusa (I1K3, 32)
12. TIpouenypa arrecranuu cneruanuctoB (I1K3, 33)
13. BiusiHue cTHIISL pYKOBOJICTBA HA OIICHKY JesTenbHocT Koyutektusa (I1K3, 31)
14. Mogenu ouenkn komansl mpoekrta (I1K3, 31)
15. OcobeHHOCTH OLIEHKH IepCcoHaia B MpakTUKe 3anagHoro Menemkmenta (I1K3, 31)
16. OteuecTBeHHBIC TOXOBI K orleHKe Tiepconana (I1K3, 31)
17. Opranusanus pabotsl acceccmenT-1ieHTpa (I11K3, 32)
18. DddexTuBHOCTS Oo11eHKH nepconana (I[1K2, 31)
19. OcobGeHHOCTH OLIEHKH MepCOHaNa B pa3IMYHbIX TUIIAX KoprnopatuBHOH KyasTypsl (I1K3, 31)
20. OcoGeHHOCTH OCYIIECTBICHHS COIIMANTBHO-TICUXOIOTHUECKOi orlenku nepconana (I1K2, 31)
21. Onenka Kak METO/1 MOBBILICHUS] YPOBHS MOTHBAIMK U pa3Butus nepconana (I1K2, 31)
22. OueHka ynpapjIeHYeCKoro noTeHIuana npu gopmupoBanuu kagposoro pesepna (I1K2, 31)
23. Pa3paboTtka cuctemsl aTTecTanuu nepconana opranuzamuu (11K3, 33)
24. Meronpl OLEHKHM JIMYHOCTHOTO IOTEHLMAJa W HMHAWBHUIYAJIBHO-TICUXOJIOTHYECKUX
ocobennocreit (I1K2, 32)
25. Opranusanus NpoBeIeHUs OLEHKH NepcoHala 1 aHanus ee pesyibraros (I1K3, 32)
26. OrneHka TOTEHIIMAIBHBIX BO3MOXKHOCTEH (MHIUBUIYAJIbHBIX OCOOCHHOCTEH) KaHIHMIATOB
(TIK2, 32)
27. Pa3zpaboTka mikan orieHuBaHus U BbIOOp kputepues oneHku (I11K3, 32)
28. Onenka npodeccHoHaIbHONW KOMIIETEHTHOCTH pyKoBoauTeneit u cnenuanuctos (I1K3, 32)
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IIpakTHyeckoe 3ajanue
(popmupyembie kommnerennnu [1K-2, TTK-3)

Ilenp mpakTHUECKOro 3aJaHusl - HayduThb oOOydaroumuxcs padoTrarte ¢ HMHGOPMALMOHHBIMU
UCTOYHMKAMH, AaHAJIM3UPOBATH MPOLEAYPY OLEHKM U aTTeCTallud B OpraHU3allid , BBUIIBIATH €€
HEJI0CTaTKH, U BbIpAa0aThIBATh PEIICHUS.

B nporecce BhINONHEHNS 3a1aHUSI PELIAIOTCS CIEAYIOIUE 3aaun:

» ®opMHpOBaHUE U Pa3BUTHE UHPOPMALMOHHON KOMIIETEHTHOCTH;

* PazBuTne ymeHuii uCKaTh HOBBIC 3HAHUS, AaHATM3UPOBATH;

* Pa3BuTHE HaBBIKOB CAMOOpPraHU3allUU, CAMOCTOSITEIbHOCTH, MHULIMATUBHOCTH;

* PazBuTue ymeHuii npuHUMATh PELICHUs, apIYMEHTHPOBATh CBOIO TIO3ULIHUIO.

CocTaBisOINUMU 3JIEMEHTaMH PaOOThI SABJISIOTCS:

- TUTYJIbHBIN JIUCT;

- OCHOBHasl 4acTh;

- 3aKJIIOUCHHE;

- npunoxenue (ITonoxxenue 06 oleHKe U aTTecTallMK MEpCoHAa)

TpeboBanust kK 0HOPMIICHUIO TPAKTUIECKUX pAaOOT MpencTaBiIeHbl B METOANYECKHX YKa3aHUAX K
COJIepKaHNI0, O(POPMIICHUIO U KPUTEPHSIM OLICHUBAaHUS MUCbMEHHBIX, IPAKTUYECKUX U KYPCOBBIX padoT,
yTBEPXKJIEHHBIX pemeHrneM Hay4ano-meToandeckoro coBera (mpotokos Ne8 ot 07.06.2018 r.).

Keiic

AcceccMEHT — OlIeHKa NepcoHajla — CTAHOBUTCS Bce Oojiee MOMYJSipHOM yciayroit B cdepe
YIPaBICHUS YeJIOBEYECKUMHU pecypcaMu. OIHAKO pa3HbIE CHELMAIUCTBI TPAKTYIOT 3TO IOHATHE IIO-
pa3HOMY, CTOMMOCTb YCJIYI' OTJIMYAeTCsl €Ba JU HE Ha MOPAJOK, a OCSI3a€MbIM HMTOIOM IPOLEAYpPbI
ABJIIETCS JINIIb OTYET KOHCYJIbTAHTA.

B ’xn3HM Ka)KJ01 KOMITAaHUH HACTYMAET MOMEHT, KOTJa 3HaHKHE TOT0, YTO CO0OI MPEACTABIISIIOT e¢
COTPYAHUKH, CTAHOBUTCSI KJIFOUEBBIM Ul pa3BUTHs OusHeca. Torjga u HacTymaeT BpeMs Ui oOpaleHus
K YCIIyTe acCECCMEHTa — OLIEHKE IepcoHaa. Yaile Bcero JaHHyo yciyry (I0JHOE Ha3BaHHUE «acCeCCMEHT-
LEHTP», LEHTP OLEHKH) 3aJeHCTBYIOT, KOIJa HEOOXOIUMO ONpeAeiIuTh NpopecCHOHATIbHBIE H
JUYHOCTHBIE KauyecTBa TOIN-MEHEI)KMEHTAa KOMIIAHMHM, a TakkKe JUIsi OLEHKM KaHAWJATOB Ha
COOTBETCTBYIOILIME JIOJDKHOCTH. Pexxe accecCMEHT NPHUMEHSETCs B OTHOLIEHHMM MEHEIPKEPOB CPEIHErO
3B€HAa U KJIKOYEBBIX CIEHUAIMCTOB. Yciayra Joporas, a TeXHOJOTHsS OLEHKHU MOApa3syMeBaeT padboTy ¢
HeOonbIMMu rpynnamu — 6 — 10 (pexe 15-20) yenosek. Bo3moxkeH u MHAMBH Ty a IbHbII aCCECCMEHT, HO,
KaK MpaBUJIO, UCIIOJIB3YETCS OH B MUCKIIOUUTEIbHBIX CIy4yasiX, B OTHOIIEHUHU MPETEHAEHTa Ha OCOOCHHO
BaXHYIO MO3ULHI0. TEOpEeTHUECKH aHHBIE aCCECCMEHTAa MOXKHO HMCIOJB30BaTh W AJIA APYTHUX LEJIEH.
CkaxeM, eciM cuCTeMa MOTHBAIMM Oa3UpyeTcs Ha OLEHKE KOMIIETEHIUH COTPYJHHKOB, ACCECCMEHT
MOYKET 3aMEHUTh TPAJAMLUOHHYIO JUIs TakuX Mojeneil arrectauuto. IlpaBna, cebecToMMOCTh JaHHOM
IpOLEAYpbl OKa)XeTcs Ha MOPSAOK BBILIE, /1a U HAa OLEHKY BCeX Pa0OTHUKOB KPYMHOW KOMIIAHUU Y
npoBaiiiepa yciayrd MOXET MpPOCTO He XBaTHTh pecypcoB. IIpu oleHke mnepcoHana HEOOJIBILIOTO
npennpusaTus yucieHHocTbio B 200-300 yenoBek Tpu TPYIIbl KOHCYJIbTAaHTOB JOJKHBI paboTaTh B
TE€YEHHE MeCsLa.

OyHIaMEHTOM JUIsl MPOBENEHUs paboT SBISIETCS «MOJENb KOMIETEHUUWH» — KpUTEpPHH, IO
KOTOPBIM OyJyT OlLEeHHBaTh cOTpyAHHMKOB. Ilo cmoBam AnHHbI CalMKOBOW, AMpEKTOpa MO padoTe ¢
KiueHTaMu KomrnaHuu «IloysikoB M MapTHEpHI», «MHOTHE POCCHIICKHME KOMIIAaHWHM, 3aKa3blBasi OLEHKY
NepcoHaa, He PaclojaraiT pa3pabOoTaHHBIMU KPUTEPUSAMHU U MOJENSIMU KOMIETEHIUH, HEOOXO0IUMBIX
JUTsl 0OObEKTHBHOM OLIEHKH CIIEUAINCTOB. B 3TOM cityuae ux co3ganue 6epyT Ha ceOsl KOHCYIbTaHTHI.

Kraccuuecknii acceCCMEHT BKIIIOYAET TPU OCHOBHBIE COCTABJISIOLIME: I'PYNIIOBYIO OLIEHOYHYIO
ceccHio (J1e7oBble UTphI, paboTa ¢ KelicamMu), TeCTHpOBaHHE (Tak Ha3blBaeMble «OaTapeu TECTOB») U
UH/IMBUyallbHbIE MHTEPBBIO. SIpo acceccMeHTa — JenoBble UTpbl. KOHCYNnbTaHTHI pa3palaThIBalOT
yIOpaXHEHUs] — CUTYyallUd, y4acTBYS B KOTOPBIX, PabOTHHK JEMOHCTPUPYET MOJUIeKallle OLEHKE
KadecTBa. Pe3ynpTar BhICTaBNsieTcs B Oayuiax. HamBbicmias oTMeTka O3HA4aeT, YTO UCHBITYEMBbIH He
TOJIbKO MPOJEMOHCTPUPOBaN 0ONaJaHHEe HMCKOMOM KOMIIETEHIMEH, HO M aKTHUBHO IPHUMEHSUI ee Ha
npakTtuke. TecTUpoBaHME U TIYOMHHBIE MHTEPBBIO 3aKPEIUIAIOT MPEACTABICHUE O JAaHHOM YEJIOBEKE.
HTOromM OLICHKM CTAaHOBUTCSI OTYET, B KOTOPOM KOHCYJIBTAHTHI OIPEIEISIOT YPOBEHb PA3BUTHUS JaHHBIX
KaueCTB MCIIBITYEMOT'0 U UX BIMSHHUE HA €r0 MPAKTUUYECKYIO 1E€ATEIbHOCTb.



B xomnannm "CeBepcranb-pecypc' pa3zBepHyTa cucTeMa exXeroiHoi oneHku 700 pyKoBOIUTEIEH.
OO0paboTka >TUX JaHHBIX OKa3alach 3ajadell HeTpuBHanbHOU. FOmus HazapoBa, koopAMHATOpP TPOEKTa
[0 yNpaBJieHHIO TalaHTaMu kommaHuu «CeBepcranb-pecype»: «CHadanma Mbl pazpaOoTaiu MPUHIUIIBI
OLIEHKH, OMIPOCHUKH 110 KOMIIETEHIMSIM, (POPMBI ISl OLICHKH PYKOBOIMTEJCH, BHICTPOUIIM BCIO LIEIOYKY
cOopa W UCIONB30BaHUA MarepuaiaoB. Metoauka "360 rpamycoB" mMmoapa3ymeBaeT, 4YTO B OLICHKE
Y4acTBYET HE TOJIBKO CaM MEHEKEp, HO U €r0 BBIIECTOSALINE HAYaJIbHUKH, KOJIJIETH, IOAYNHEHHbIE. B
Hallel KOMIAHMHM KaXXJIOr0 MEHE/DKepa OLEHUBAIOT JBa PYKOBOJAUTENSA, IMSATh KOJUIET M MATh
noqunHeHHbIX. To ecTh s orieHkr 700 yenoBek HaM B OOIIEH CII0KHOCTH HYXXHO MPUBJIECYB 2- 2,5 THIC.
COTpyIHUKOB. Bce 3amonustoT nBe GopMbl: mepBas coaepkut okosno 50 BompocoB, BO BTopoid — 15
MYHKTOB, IO KOTOPBIM HYKHO JJaTh OIIEHKY ¢ KOMMEHTapusMu. [ 1aBHas npoGiiema Obljia B OpraHu3aluu:
HY)KHO pa3JaTh JIIOJIM aHKEThl B OyMa)XHOM BHJE, 3aTeM coOparh, 0000IIUTH M BBIPAOOTaTh OTYET,
yno0HbIN He Tonbpko Uit HR- MeHemxkepa, HO U 1 pykoBoauTened. M Bce 3T0 cuiamu JMILb ISTH
KOOPAMHATOPOB. UTOOBI pelIUTh 3Ty 3a/1a4y, Mbl BHEIPHIN HHOPMAITMOHHYIO CUCTEMY IO YIPaBIECHUIO
yetoBeueckuM kanutaiom ETWeb (StepStone Solutions, B Poccun — Axes Management), Ha 4to ynuio
OKOJIO ZIBYX MecsieB. M ¢ aToro roga Bce 2,5 ThiC. YYaCTHHKOB 3aXOJSAT Ha CBOM cTpaHuyku B ETWeb,
BUJIST, KOTO UM HYXXHO OIICHHUTH, M 3alIOJHSIOT GOPMBI. A cHcTeMa 1O pa3padOTaHHBIM HAMH IIKAIaM U
KPUTEpUSAM aBTOMATHUECKU CO3/]aeT FOTOBBIE OTUEThl. brarogaps aBromarusanuu ceifuac Ha oneHky 700
PYKOBOAMTENIECH YXOIUT CTOJBKO K€ BPEMEHH, CKOJIbKO paHblie Ha 100 yenoBek, K TOMy e HEe HYKHO
cobupartb, 00pabaThIBaTh, XpaHUTh OJIAHKH, 0OECTIeYMBaTh KOH(PUACHIMAIBHOCTD. [IpocTo Ha)KuMaeIb
Ha KHOIKY U IOJTy4yaellb OTYET B TOTOBOM BHU/IE.

Bonpocs! u 3aganus:

1. B 4eM 3akitoyaeTcsl CyTb ONMCAHHBIX MeTOA0B? B ueM HX mpenMyllnecTBa U OrpaHUYEHUs
npumenenus? (I1K3, ¥3)

2. Kakum o0Opa3zom obOecneunTh OOpaTHYIO CBS3b C IEPCOHAIIOM W PYKOBOJCTBOM MpH
HCITOJIB30BaHUU paccMOTpeHHBIX MeTo10B? (ITK2, V1)

3. Mosicuute, KakuM 00pa3oM MOTYT OBITh HWCIOJIB30BAHBI PE3yJAbTATHIl OLEHKW IS IIEeTIeH
pa3ButTus nepcoHana B oboux ciyvasx? (I1K2, ¥2)

4. Kak BbI cuntaere, Hy>)xHO 11 koMinanuu "CeBepcranb-pecypc” 0TKa3aTbes OT MpUMEHsSEeMOH
METOJMKHU B M0NIb3y AcceccMmeHT-1ieHTpa? OtBet obocnyiite (I1K3, V3)

5. Kakue rpynibl mepcoHasga MOTYT OLIEHMBAThLCS TIPU oMol onucaHHbIx MeToaoB? (ITK3, V2)

6. Onpenenure KpUTEpUH, MO KOTOPHIM, Ha Bai B3risj, HOKHBI OLIEHUBATHCS PYKOBOJIUTEIHU U
cnernuanuctsl (ITK3, V1)

7. C Kako# NepuoJUYHOCTBIO, 10 Bamemy MHEHUIO, ClleyeT IPOBOAUTD OLICHKY PYKOBOAMUTENEH
B kommanuu? Oteer obocuyiire. (I1K3, V1)

8. Kak cucremarusupoBarh, 000011aTh U aHATU3UPOBATH MOTYYCHHYIO B XOJI€ OLICHKH JaHHBIMU
metogamu uHpopmanuto? (I1K3, V4)

9. Ilouemy nns cBeIEHUH O COTPYAHMKAaX, IOJYYEHHBIX B pE3yJIbTaTe OLEHKH, CIEAYET
obOecneunBath KOH(puIeHIMaIbHOCTh? Kak 3amuTuTh 3Ty MHQOpPMaLMIO OT HECAaHKIMOHUPOBAHHOIO
JOCTyTa U KaKOBBI BO3MOKHBIE MOCIEICTBUS yTeuku AanHou uHpopmaruu? (I1K3, V4)

6.3.2. Tunosvle KOHMPOILHBIE 3A0AHUSL UTU UHBLE MAMEPUATLL
HA amane nPoMedHCymo4HoU ammecmayuu

(popmupyembie komnerernuu [1K-2, TTK- 3)

TecroBble 3amaHus nmo aucuuiuiMHEe «OLlEHKa M aTTecTalysl I[EepCOHala» NPEACTaBIECHBI B
IIpunoxxennn 3.

3amaHue A1 UTOrOBOW paboThI pezcTaBieHo B [Ipunoxenun 4.

[IpumepHBIii TepeueHb BOMPOCOB K 3a4eTy Mo AuctuuIuinie «O1eHKa U aTTecTalusl epcoHatam:

1. HazHauenue u conep:kaHue OLIEHKH IepcoHaa

2. llenu v NpUHLMIBI OLIEHKH MEpCOHAIA

3. OcobeHHOCTH OLIEHKH IepcoHasa

4. Buapl ynpaBieHUYECKUX pPEIICHUH, IPUHUMAEMBIX 10 Pe3yJIbTaTaM OLIEHKH IepCOoHaIa

5. IlonsiTue u comepkanue nNpodhecCHOHAIBHOTO CTaHIapTa

6. DTanbl OIEHKHU NIepcoHaia

7. Knaccudukarys BU0B OLIEHKH MIEpCOHAIa

8. Ileprogn4HOCTh MPOBENEHUS OLIEHKM W aTTECTAllMM NEPCOHANA. IPyNIbl NEPCOHANa IS
IIPOBEJCHUS OLIEHKH U aTTeCTalluu



9. TpeboBanus K BEHIOOPY KPUTEPHEB OIICHKHU TIEpCOHAA

10.
1.
12.
13.
14.

15

34.
35.

OrnpezenieHne HaIEKHOCTH KPUTEPUEB OLIEHKU

Krnaccudukanus kputepreB OLIEHKHU epcoHaa

[Tokazarenu oLeHKH NEpCOHAIIA

Pa3paboTka cucTemMbl KpUTEPUEB U MTOKA3aTeIel OLICHKH MepcoHana
TpeGoBaHuUsI K OLICHOYHBIM IIKAJIaM

. BUpI OLIEHOYHBIX HIKaI
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33,

Oransl pa3pabOoTKH OLIEHOYHBIX MK

OreHKa nepcoHaa nmpu 0T0ope Ha BAaKaHTHYIO JTOJKHOCTb
Haznauenue, 1ienu 1 CyIHOCTh aTTECTAUH ITEPCOHATIa

Bunpl arrecranuu nepcoHana

ANTOpUTM IIPOBEICHUS aTTECTALMU IIepCcoHaa
HopmartuBHO-MeTO1MUecKoe 00ecrieueHIe OIICHKH U aTTECTalluU IepcoHalia
[IpaBoBas 0a3a OLIEHKU M aTTECTAIMH MIEpCOHAIa

Knaccugukanus MeToI0B OIICHKH ITepCcoHaa

[Icuxomornveckre METOIbI OIICHKH MIEpCOHaa

OcoOeHHOCTH TIPUMEHEHUST ACCECCMEHT-IICHTpPa

[Tokazarenu pe3yIbTaTUBHOCTH U 3((HEKTHBHOCTH TIEPCOHATIA
XapakTepruCTHKa OCHOBHBIX METOJIOB OIICHKH IEPCOHATIA

Oransl pa3paboTKH KIFOYEBBIX mokazaTeneid KPI

OrieHKa yIpaBJIEHYECKOTO MepCOHalIa OpraHu3aliu

[Toka3zaTenu, XxapaKTepU3YIOIINE MTOTSHIIUAN YIIPABICHYECKUX KaJIpOB
[Tomxomp!l K OIEHKE KOMaH/IbI IPOEKTa

Kputepun 3¢ (hekTHBHOCTH KOMaH/IbI TPOEKTa

OOecnieuenue O6paTHOﬁ CBA3U C IICPCOHAJIOM U PYKOBOJUTCIISIMU 110 pE3yJibTaTaM OLICHKHU

3arpaThl Ha TIPOBEACHKE OIICHKH TIEPCOHANIA
D} heKTHBHOCTH OLIEHKH TIEpCcoHaa

6.4. MeToguyeckue MaTepHuaJibl, ONpee/siioNue NPoue ypbl OeHUBAHUA 3HAHUI, YMEHMH,
HABBIKOB M (MJIM) ONBITA /1eSITeJILHOCTH, XapaKTepHu3ylouue 3Tanbl GopMUPOBAHUS KOMIIETEeHIUH

[Ipouenypa oneHuBaHus 3HaHUHN, YMEHUI, HABBIKOB U (UJIM) OMbITA JAEATEILHOCTH 00yUYaronInXxcs
no aucuummHe «OLleHKa M arTecTalus IEpCOHala» OCHOBaHA Ha HCIOJb30BaHMM llonmokenus o
OaIbHOW U PEHTHMHTOBOM CHCTEMax OLICHWBAHMS, IPUHATOW B MHCTUTYTE, U TEXHOJIOTMUECKOH KapThl

JACITUIIIHHEI.
Ne m/m IToka3zaTean oueHMBaHUS Mkana
OLCHUBAHNS
Texynmii KOHTPOJIb
1 [Tocemenue u padboTa Ha JEKIUOHHBIX U IPAKTUUECKUX 3aHATHUSIX 0-35
(cobecemoBanme, KOHTPOJIbHAS pabOTa, KPYTIBIA CTON U TUCKYCCHUS)
2 ITuceMmenHoe 3aganue (pedepar) 0-25
3 IIpakTryeckoe 3aganne (Keic) 0-50
Umozo mexywuti KOHMpPOJib 75
ITpoMeKYTOYHAS aTTECTAIUSA
4 [Urorosas pa6ora 25
Hmozo npomedcymounas ammecmayust 25
HUTOI'O no fucHunJInHe 100

MakcuMaibHOE KomuuecTBo 0ayuroB mo mucnurummae — 100.
MaxkcumaabHOE KOJUYECTBO OAJUIOB 1O pe3yJbTaTaM TeKYIIEero KOHTPOJs — 75.
MakcuMaIbHOE KOIMYECTBO 0AJUIOB HA DK3aMeHe — 25.

YpoBeHb  MOATOTOBJIEHHOCTH  OOYYaroIIerocsi COOTBETCTBYET  TPEXYPOBHEBOI
KOMIIETCHIINI B 3aBUCIMOCTH OT HAOpaHHOTO KOJMYECTBA 0AJUIOB MO TUCITUTLIAHE.

OIIEHKE



YpoBeHb OBJIAJICHUS
IHoporosbiii IIpoaBuHyTHIN IIpeBocxonHbIit
YPOBE€Hb YPOBE€Hb YPOBE€Hb
Habpanunie 50-69 70-85 86-100
0aJLIIBI

[IIkama MTOrOBBIX OLEHOK YCIIEBAEMOCTH IO AucHMILIMHE «OLIEHKa M aTTecTalys IepcoHasa
coorBercTByeT [loyokeHHI0 O OaJIbHOM W PEUTHHTOBOW CHUCTEMax OICHWBAHUS W OTpPaKeHa B

TEXHOJIOTHYECKON KapTC JTUCHOUIIJIMHBI.

3auér
Koan4yecTBo 0a1710B Onenka
50-100 3a4TEHO
0-49 HE 3a4TEHO
DKk3aMeH
KoangecTBo 0a/1710B Onenka
86-100 OTJINYHO
70-85 XOPOIIIO
50-69 YIIOBJIETBOPUTEIHHO
0-49 HEY/IOBJICTBOPUTEIHHO

7. MIEPEYEHb OCHOBHOM W JOMNOJIHUTEJBHOI YUEBHOM JUTEPATYPHI,
HEOBXOJIUMOIi 1151 OCBOEHUS JUCLUTIINHbI
OcHoenas nrumepamypa:

1. KampanoBa M. B., byuankas M. B. OcHOBbI NCHUXOJOTMYECKONM TUArHOCTUKU U OLICHKHU
nepcoHasa [ DneKTpoHHBIN pecypc]:yuedHoe nocobue. - Mocksa, bepnun: {upekr-Meaua, 2019. - 161 c.
— Pexxum noctyna: https://biblioclub.ru/index.php?page=book&id=572173

2. YUepHonsiToB, A. M. MapketuHr nepconana: yueonuk: [12+] / A. M. UepHonsToB. — 2-¢ u31.,
crep. — MockBa; bepmuna: Hupekr-Memma, 2019. - 277 c.. wun, T1abn. — Pexum
nocryma: https://biblioclub.ru/index.php?page=book&id=564386

Lononnumenvnas tumepamypa:

1. Jleiineka, A. B. YnpaBnenue nepcoHaioMm opranu3anuu: yaeOnuk / A. B. Jlefineka. — 3-¢ u3j.,
ctep. — Mocksa: JlamkoB u K°, 2022. — 288 c.: uin., Tabn. — (Y4yeOHble u3gaHus Juist 6akanaBpoB). — Pesxxum
noctyna: https://biblioclub.ru/index.php?page=book&id=684384

2. VYupasieHue mnepcoHanoMm: yuyeOHoe mocobue/ I'. M. Muxaiinuna, JI. B. MaTpaesa,
. JI. Muxaitmn, A. B. Bensk; mox oom. pen. I'. . Muxaiinuao#. — 6-¢ u3j., crep. — Mocksa: JlamkoB u
K°, 2022. — 280 c.: wi., Tabn. — Pexxum nocryma: https://biblioclub.ru/index.php?page=book&id=684494

3. Manmupo C. A., SpnsikoBa 3. U. IlpakTka paboThl ¢ MepcoHaIOM: y4yeOHO-IIPaKTUYECKOe
nocobwue [ DNeKTpOHHBIN pecypc]:mpakTuieckoe nmocodue. - Mocksa, bepnun: {upexr-Meaua, 2020. - 191
c. — Pexxum pocryma: https://biblioclub.ru/index.php?page=book&id=600594

8. IEPEYUEHb PECYPCOB HH®OPMAIIMOHHO- TEJIEKOMMYHUKAIITMOHHOM
CETHU "UHTEPHET", HEOBXO/JUMBbIX J1J151 OCBOEHUSA JUCIHUIIJINHBbI

Hngopmayuonnvie pecypcovl 06pazosamenbHOU OpeaHU3AyULL:

. http://www.sibit.sano.ru/ - opunmaneHeIil calT 00pa3oBaTeNbHON OpraHU3aIHH.
. http://do.sano.ru - cucrema aucranironHoro ooyuenus Moodle (CJIO Moodle).
. http://www.garant.ru/ - CnpaBounas npaBoBas cucrema «["apant.

. http://rostrud.ru - ®enepanbhas ciyx6a 1Mo TPyAy U 3aHATOCTH.

. http://www.rosmintrud.ru - Mua#ECTEpCTBO TPY/Aa U COIMATBHOM 3aIIUTEI PD.

. http://www.kadrovik.ru - HanmoHansHBIH COI03 KapOBHKOB.

. http://www.hr-portal.ru - Coo6miectso HR- MmeHemxepoB.
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8. http://grebennikon.ru/ - Dnextponnas 6ubmnoreka M3nareasckoro goma «I"peOCHHUKOBY.

9. https://scholar.google.ru - mexnynaponHast Hay4Hasi peepaTuBHas 0a3a JaHHbBIX.

10. http://www.edu.ru - ®enepanbHblii mopran «Poccuiickoe 00pazoBaHue.

11. http://www.cfin.ru/ - caiit «KopropaTuBHbIi MECHEKMEHT.

9. METOAUMYECKHUE YKA3AHUSA JIsdA OBYYAIOLIUXCA 11O OCBOEHHIO
JUCHUIIJINHBI

[IporpamMma kypca «OleHka U aTTecTalys IEepCcoHaNa» MPEANoiaraeT B OCHOBE H3y4eHUs
IpeMeTa MCI0JIb30BaTh JEKIIMOHHBIA MaTepHual i OCHOBHBIE HCTOYHHUKH JIUTEPATYPHI, & B JOMIOJTHEHHE -
CEMHUHApPCKHE 3aHATHS, JIOMOJHHUTENbHbIE WCTOYHUKHU JUTEPaTyphbl, MaTepHalbl IEPUOTUUECKON
JUTEPATyphl, BEICHUE TETPATH I KOHCIIEKTOB.

B npornecce o0ydeHus npeod1aialoT HHTEPaKTUBHBIE (POPMBI OOYUCHHS.

[TpumepHbIii IepedeHb HHTEPAKTUBHBIX (HOPM 00ydeHUsI:

1) muckycceuu;

2) KeWchbl U IPaKTUYECKUE CUTYALINH;

3) AenoBbIE UTPHI;

4) npakTuueckue padboThl.

Ha nexuusx cTyeHThl JODKHBI MOTYYUTh CUCTEMAaTU3UPOBAHHBIA MaTepHall 0 TEME 3aHATHS: OCHOBHBIC
MOHATHUS U TIOJOXKEHUs, KJIacCCH(PUKANN M3y4aeMBIX SIBICHHH U MPOLECCOB, alTOPUTMBI U METOIUKH
pa3paboTKu YIpaBlIeHYECKUX PELICHUH U MIIaHOB U T.1. Ha ocHOBe NEKIIMOHHOTO MaTepuana CTYICHTHI
JIOJDKHBI TIOJIYYUTh TPEACTaBICHUE, HAPUMEpP, O CUCTeMe, (YHKIMAX M BUAAX OLIEHKU NEpCOHaNa, ee
CYIITHOCTH, OCHOBHBIX HHCTPYMEHTAX M TEXHOJIOTHSIX.

CemuHapcKue 3aHSATHS MPENNojaraloT Ooiee ACTATbHYI0 NPOPaOdOTKY TEMBI IO KaXKIOU
u3y4aeMoil nmpo0Oieme, aHAIU3 TEOPETUYECKUX U MPAKTUUECKHUX aCTEKTOB PAa3IMYHBIX 3TAIOB Mpoliecca
yIpaBJICHUs, Pa3pabOTKy MPEUIOKEHUH IO TMOBBIIICHUIO 3(PPEKTUBHOCTH OLEHKHM M aTTeCTaluu
nepcoHasa opranuzanuu. s 3Toro pa3padoransl MoApoOHBIE BOIPOCHI, 00CYkKIaeMbIe Ha CEMHUHAPCKHUX
3aHATHUSAX, TPAKTUYECKUE 33aJaHMs, JIEJIOBBIE UTPHI, TECThL. [IpyU MOATOTOBKE K CEMHHAPCKUM 3aHATHSM
CleyeT aKUEHTHUPOBAaTh BHUMAaHHE HA 3HAYUTEIbHYIO YacTh CAMOCTOATEIHHOM MPAaKTUYECKOH padoThI
CTYACHTOB, B YaCTHOCTH, aHAJIN3, KOHCIEKTHPOBAHWE M OCMBICIICHHE IIOCTABJICHHBIX IPOOJIEM,
pa3paboTKy MPAKTUYECKUX 3aJaHUH K JI€JIOBBIM UTpaM, HalMcaHue pegepaToB U KOHCIEKTOB.

Heo6xomumMo mo0uThCsT TOTO, YTOOBI HM3ydy€HHE TEOPETUYECKUX OCHOB OIIEHKH IepCcoHala
COYETaJOCh C yYMEHUEM IMPUMEHSATh IOJyYeHHbIE 3HAHUSA IPH aHAIM3€ MPAKTHUECKUX CUTYyaluil u
pa3paboTKe KOHKPETHBIX YIPABICHYECKHX PEUICHWH B OTHOIIEHHH OIICHKH W aTTECTAllMd IepCOHaia
npeanpustTuid. MIMeHHO cucTemMaTtudeckoe M INIyOOKOE H3ydeHHe MEepHOAMYECKOW MNeuaTH M aHallu3
NPaKTUYECKUX CUTYAIUH MMO3BOJIUT CTYJEHTaM JIOCTHYb IIOCTABJICHHOH LIEIH.

Jln1s1 6osiee yCTenHOro u3y4eHust Kypca MpernoaBaTeio CleAyeT IOCTOSHHO OTChUIATh CTY/AEHTOB
K yueOHUKaM, IePHOANYECKON TIeUaTH.

IIpu n3ydyeHuu Kypca HapsiLy ¢ OBJIa/IeHUEM CTYJIEHTaMU TEOPETUYECKHMHU MOJIOKEHUSIMH Kypca
yIeNsIeTcsl BHUMaHUE MPHOOPETEHUIO TMPAKTUYECKUX HABBIKOB C TEM, YTOOBI OHM CMOTJIH YCIICIIHO
NPUMEHSTh UX B CBOEH MPOQeCCHOHATBHOMN 1EeATEIbHOCTH.

bonpmioe 3HaueHue npu MpoBEpPKE 3HAHUNM U YMEHHM MPHUIAETCA TECTUPOBAHUIO U MOATOTOBKE
pedeparoB no TemMam Kypca.

AxTuBHBIE (POPMBI CEMHHApOB OTKPHIBAIOT OOJBIINE BO3MOXHOCTH JIJISI TIPOBEPKH YCBOCHUS
TEOPETUYECKOT0 M MPAKTUYECKOT0 MaTepHara.

OcHoBHass y4eOHas JaWTEparypa, MPEJACTaBICHHAs YYCOHHMKAMU M YYEOHBIMH TMOCOOHMSIMHU,
OXBaTBIBAET BCE pas3zeNbl MporpaMMel no aucuuiuinHe «OleHka M aTTecTalus mnepcoHana». OHa
U3y4JaeTcs CTYACHTAMH B TPOIIECCE MOATOTOBKH K CEMHHAPCKHM W NPAKTHUYECKUM 3aHATHSIM, 3a4eTy.
JlononHuTenbHas yueOHas TUTepaTypa peKOMEHAYeTCs Ul CaMOCTOSITEIbHON paboThI 110 MOJATOTOBKE K
CEMHHAPCKHUM U TIPAKTUYECKUM 3aHITHSM, TIPH HAITUCAHUU pedepaToB.

10. COBPEMEHHBIE MNMPOPECCHUOHAJIBHBIE BA3bl JAHHBIX H
NHO®OPMALNOHHBIE CITIPABOYHBIE CUCTEMbI

[Ipy moOATrOTOBKE W TPOBEACHUHM Y4YEOHBIX 3aHATHH 1O JUCHUIUIMHE CTYACHTAMH H
NPENoIaBaTeNIMH  MCIIONIB3YIOTCS CIIEIYIOIME COBPEMEHHBbIE MpodeccHOHaNbHbIe 0a3bl JaHHBIX U
UH(POPMAIIMOHHO-CITPABOYHBIC CHCTEMBI:

1. DnektpoHHast OMOIMOTEYHast cCUCTeMa «YHMBEPCHTETCKas OMOIMOTEKa OHJIANH» (IOrOBOp
Ne 109-08/2021 na okazaHue YCIYT IO MPETOCTABICHHUIO JIOCTYMa K 3JIEKTPOHHBIM M3AaHUSAM 0a30BOMU



koyekiun  ObC  «YHuBepcuteTckas
(http://www.biblioclub.ru).

ounobanoreka

owmaitn» ot 01 centsa6ps 2021 .

2. UnTerpupoBannas 6ubnuoreuno-unpopmarmonnas cucrema MPBMC64 (morosop Ne C 2-08 -
20 o mocTaBKe HAyYHO-TEXHUYECKOH mpoayKuuu — Cucremsl ABromarusanuu budmorexk UPBMC64 — ot
19 aBrycra 2020 r., B cocTaB KOTOpOil BXOAUT ba3a maHHBIX 3IeKTpOHHOTO0 Katajnora oudauoreku CUBUT

Web-UPBUC 64 (http://lib.sano.ru).

3. CnpaBouno-npaBoBasi cucrema Koncynbprantllitoc (momosHurtenbHoe cormamenue Nel x

norosopy Ne 11/01-09 ot 01.09.2009).

4. DnextponHas crnpaouyHas cucrema ['MC Omck.

11.

MATEPUAJIBHO-TEXHUYECKOE W IPOI'PAMMHOE OBECIIEYEHME,

HEOBXOJIMMOE JUUIA OCYIIECTBJIEHUS OBPA3OBATEJIBHOI'O IPOLHECCA ITIO

JTUCHUIJIMHE

HJ’IH IMPOBCACHU y‘I€6HBIX 3aHATUN MO JUCIUIIIINHE HCITIOJIb3YIOTCA CIICAYIOIIUC IMOMCIICHUSA,
OCHaIlICHHBIC O6OPYHOB3HHCM U TCXHUYCCKHUMHU CPCACTBAMU O6y‘~ICHI/I$II

HaumeHoBaHue yueOHBIX ayAUTOPHI U TOMEIIEHU
JUISL CAMOCTOSITEJIBHOM pabOThI

OcHaleHHOCTh 000pYZA0BaHUEM U TEXHHUUECKUMHU
cpeacTBaMu 00y4yeHus

MynbTumenuiinas yuebHnas ayauropust Ne 102. nis
IIPOBEICHUS 3aHATHN JIEKIIMOHHOIO THIA, 3aHATUN

CEMMHApCKOro THUMa (MPAKTUYECKUX 3aHATHH),
TPYIIIOBBIX  KOHCYJbTallUW,  WHIMBUIYAIBHBIX
KOHCYJIbTALINH, TEKYILEro KOHTpOJI,

MPOMEXYTOUYHOW aTTECTAIUH,
WUTOrOBOM aTTECTallMU

rOCyJ1apCTBEHHOM

VYuebnas wmebenb (17 cronoB, 42 cryna, aocka
MapKepHasi, TpUOyHa, CTOJI M CTYJI MPEIOIaBaTes).
MysbTUMEAHITHOE JIEMOHCTPAIIMOHHOE
obopynoBanue (MPOEKTOp, 3KpaH, KOMIBIOTEp C
BBIXOJIOM B VIHTEpHET, ayIMOKOJOHKH - 2IIT.).
[Mporpammuoe ob6ecneuenue: Microsoft Windows
8.1 (32) Professional Russian. ID mpoxykra 00261-
80356- 95595-AA367 (komMmepueckas JHIICH3US,
MHOCTpaHHBIN mpousBoautens); Microsoft Office
Standart 2007 Win32 Russian, Number License
42024141 OPEN 61960499ZZE0903
(koMMepuecKast JIMLICH3HS, UHOCTPaHHBIN
npowusBoauTens); Adobe Acrobat Reader, mumensus

freeware; Kaspersky Endpoint Security - Russian
Edition, JTUIEH3US Ne 1356-
181109—064939—827—947 (komMMepuecKast

JMIIEH3Us, OTeYecTBEHHBINH mpousBoautens [10);
Skype, Bepcus 8.65 (cBOOOAHO pacrpoCTpaHsIieMOe
I10, wuHOcTpaHHBI mpou3BoauTeNb). ObecredueH
IOCTYyn K cetd HHTepHET W B DIEKTPOHHYIO
UH(POPMAIMOHHO-00pa30BaTEIbHYIO cpeny
OpTaHu3aIH.




MynbsTumMenuiinas yaeonas ayautopus Ne 210. ms
IPOBE/ICHUS 3aHATUHN JEKIIMOHHOIO TUIA, 3aHATHH
CEMUHApPCKOro TUNa (IMpaKkTUYECKUX 3aHATUH),

PYIIOBBIX  KOHCYJIbTAllUd,  WHJIMBHIYaJIbHBIX
KOHCYJIbTAIIHH, TEKYIIETro KOHTPOJIS,
MIPOMEKYTOUYHOM aTTeCTalUH, TOCYJapCTBEHHOMN

UTOTOBOU aTTECTALlUU

Yyebnass mebennp (36 cromoB, 74 crynma, JocKa
MapKepHasi, TpuOyHa, CTOJ U CTYJ IIPETOo1aBaTeIs).
MynbsTMeIuitHOE JEMOHCTPALIMOHHOE
obopymoBaHue (MPOSKTOP, IKPaH, KOMIIBIOTEP ¢
BBIXOJIOM B WHTEpHET, ayJAMOKOJOHKH - SIIT.)
[Tporpammuoe obecreyenne: Microsoft Windows

XP Professional Russian, Number License:
42024141 OPEN 61960499ZZ7E0903
(xomMMepueckast JIMICH3MS], WHOCTPaHHBIN

npousBoautens); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499727ZE0903 (koMMmepueckas  JIUIICH3HS,
MHOCTpaHHBIA npou3BoauTens); Consultant Plus -
Horosop 11/01-09 oT 01.09.2009 r.
[om.cornamenue Nel (aBTOIPOJIOHTAIMS)
(KoMMepuecKast JIMIICH3HS, OTEYECTBCHHBIN
npousBoautenn); Adobe Acrobat Reader, muriensust
freeware; (cBoGomno pacmpocrpansemoe 110,
WHOCTpaHHbBIN npousBoauTeb) Kaspersky Endpoint
Security - Russian Edition, nuiensus  Ne
1356-181109- 064939-827-947  (kommepueckast
JIMIICH3US, OTEYECTBEHHBIH MpousBoautess [10);

2GIS, JIMIICH3HS freeware (cBOOOIHO
pacnpocTpaHsieMoe I10, OTEUECTBEHHBIH
npousBoauTenp). OOecnedyeH JOCTYIl K  CETH

HNuTepHeT W B AJIEKTPOHHYIO HH(POPMAIMOHHO-
00pa3oBaTeNIbHYIO Cpely OpraHU3aluy.

MynbsTumMenuiiHas yueOHas ayautopus Ne 211. nns
IIPOBECHUS 3aHATHN JEKIMOHHOIO THIA, 3aHATUN
CEMHMHApCKOro TuMa (IPaKTHUYECKHUX 3aHATHUN),
TPYNNOBBIX  KOHCYJIbTALIMHA,  WHIUBUAYAIbHBIX
KOHCYJIbTAlMH, TEKYILEro KOHTpOJI,
IIPOMEKYTOUYHOM  aTTECTAallUH, TOCYJapCTBEHHOMN
WUTOTOBOW aTTECTALlUN

VYuebnas mebenb (27 cronos, 54 cryna, MapKkepHast
Jlocka, TpuOyHa, CTOJI W CTYJ IMpernojaBaTelis).
MynbTumMenuitHoe J€MOHCTPAIlMOHHOE
obopynoBanue (MPOEKTOP, SKpaH, KOMIIBIOTEP C
BBIXOJIOM B IHTepHeT, ayAMOKOJIOHKM - SIIT.)
[Mporpammuoe obecrneuenune: Microsoft Windows

XP Professional Russian, Number License:
42024141 OPEN 61960499Z7E0903
(KOMMep‘-IeCKa}I JIMIICH3UA, I/IHOCTpaHHHﬁ

npousBoautens); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499ZZE0903 (kommepueckas  JTUIICH3HS,
WHOCTpaHHBIA mpou3BoauTeb); Consultant Plus -

Horosop 11/01-09 oT 01.09.2009 T.
om.cornamenue Nel (aBTOMIpONIOHTAITHS);
(kommepueckas JUTICH3US, OTEUECTBEHHBIN

npousBoautenn); Adobe Acrobat Reader, murien3us
freeware; Kaspersky Endpoint Security - Russian

Edition, JIULIEH3US Ne 1356-181109-
064939-827-947 (xoMMepueckast JULEH3US,
oTedecTBeHHBIM  mpom3Bomutenb [10); 2GIS,

nmunensus freeware (cBoOOAHO pacmpocTpaHsIeMoe
I1O, oreyecTBeHHBII Tpou3BoAUTENH). ObecreueH
JocTynl K cetu VIHTepHET M B DIIEKTPOHHYIO
nH(pOpMaMOHHO-00pa30BaATEIHHYIO cpeny
OpraHu3aLuu.




VYuebnas aymutopust Ne 301. i mpoBeneHus
3aHATHHI JICKIITMUOHHOTO TUIIA, 3aHSATUU
CEeMHUHApPCKOTo THNa (MPaKTUYECKUX 3aHATHHN),
CPYIIOBBIX  KOHCYJbTAIlMH,  WHIMBHUIYaJIbHBIX
KOHCYJIbTALIUH, TEKYLLIEro KOHTpOJIS,
IIPOMEKYTOYHOM  aTTECTAallUH, TOCYJapCTBEHHON
WUTOTOBOM aTTeCTaluu

VYyebnas mebens (15 cronos, 30 cTynbeB, T0CKa,
TpuOyHa, CTOJI M CTYJ MpernojaBaTens). Y4eOHo-
HarsaHbIe nocoous. TemaTndeckue MILTFOCTPpALUH

VYueOnass aymuropus Ne 302. mis mpoBeneHUs
3aHATUN JIEKIIMOHHOI'O TUIIA, 3aHATUI
CEeMUHApPCKOro TUHa (IMPaKkTUYECKUX 3aHATUH),
IPYIIOBBIX  KOHCYJNbTAllMd,  WHJIWBUAYaJIbHBIX
KOHCYJIbTAIIUH, TEKYIIETro KOHTpOJIS,
MIPOMEKYTOUHOM  aTTeCTalUH, TOCYJapCTBEHHOMN
WTOrOBOM aTTECTaLlMU

VYuebnas mebens (15 cromos, 30 cTynbeB, J0cCKa
MapKepHasi, TpUOyHa, CTOJI U CTYJ IIPETOo/1aBaTeIs).
V4eOHO-HarIaHbIE nocoowus. TemaTnueckue
WJUTIOCTPALIIHA

VYueOnas aymuropus Ne 303. s mpoBencHUs
3aHATUN JICKIIUOHHOTO TUIIA, 3aHATUN
CEMHHApCKOro Tuma (IPaKTUYECKUX 3aHATUN),
TPYONOBBIX  KOHCYJIbTALMNA,  WHIUBUAYAIbHBIX
KOHCYJIbTalHM, TEKYILEro KOHTPOJIS,
MPOMEXKYTOUHOM aTTecTalud, TroCyAapCTBEHHOM
WTOrOBOM aTTECTalNKU

VYuebnas mebenb (15 cronos, 30 cTynbeB, TOCKa
MapKepHasi, TpuOyHa, CTOJI U CTYJ IIPETo1aBaTelIs).
Y4eOHO-HArIAaHeIe  ITOCOOUS. Temaruueckue
WJUTFOCTPAIUN

MynbTumenniinas yuebHas aynutopust Ne 304. mis
IIPOBEICHUS 3aHATUN JIEKIUOHHOTO THIA, 3aHATUI

CEMMHApCKOro THMa (MPaKTUYECKUX 3aHATUH),
IPYIIOBBIX  KOHCYJNbTAllUd,  WHJIWBHUIYAJIbHBIX
KOHCYJIbTALINH, TEKYILEro KOHTpOJI,

MPOMEXKYTOYHOM  aTTECTAIUH,
WUTOrOBOM aTTECTaLMU

rOCyJ1IapCTBEHHOM

Yuebnass mebens (22 croma, 44 cryna, 1Iocka
MapKepHas, TpUOyHa, CTOJI U CTYJ IpernoaaBares).
Mynberumenuiitnoe  obopynoBanue  (IIPOEKTOP,
9KpaH, KOMIBIOTEp C BbIXOJOM B HHTepHer,
KOJIOHKH - 2 MT.). Y4eOHO- HaryigHble MOcoOusl.
Tematnueckue  wumocTpauuu.  [IporpammHoe
obecnieuenne: Microsoft Windows 10 momarniass
st onHoro s3eika, ID mpomykra: 00327-30584-
64564- AAOEM; (kxommepueckass JHIICH3HA,
WHOCTpaHHbIA mpou3BoauTens) Microsoft Office
Standart 2007 Win32 Russian, Number License
42024141 OPEN 61960499Z7ZE0903
(komMMepuecKast JUTCH3US, WHOCTPaHHBIN
npousBoauTens); Consultant Plus - Torosop 11/01 -
09 ot 01.09.2009 r. J[om.cormamenue Nel
(aBromposioHramnus) (KoMMepyecKas — JIMIIECH3Us,
oTedecTBeHHbIH mpomsBoautens [10);  Adobe
Acrobat Reader, munensus freeware (cBoOomHO
pacupocTpaHsIeMoe 10, WHOCTPAHHBIN
npousBoautens); Kaspersky Endpoint Security -
Russian Edition, munensus Ne 1356-181109-
064939-827-947;,  2GIS, munensus freeware
(cBoOomHO pacmpoctpansemoe [10, oTedecTBEHHBIN
npousBoauTens). OOecmedeH JOCTYIl K CETH
NuTepHeT W B DJICKTPOHHYIO HWH(POPMAIMOHHO-
00pa3oBaTeNbHYIO Cpely OpraHU3aIuu.




Jlaboparopus COLIMAIbHO-TYMaHUTAPHBIX
qucuumuimH Ne 307, miig nmpoBeleHUs 3aHATUM
JIEKIIMOHHOTO THIIA, 3aHATHN CEeMHHApCKOTo THUIa
(MpaKTUYECKUX 3aHATHH W Ja0OpaTOpHBIX PadoOT),
TPYNMNOBBIX  KOHCYJNBTAUW,  WHIWUBUIYAIbHBIX
KOHCYJIbTAIIHH, TEKYILEro KOHTPOJIS,
IIPOMEKYTOUYHOM ~aTTECTallMd, TIOCYAapCTBEHHOU
UTOTOBOM aTTECTAIINU.

VYuebnas mebenb (26 cromoB, 52 cTyna, I0CKa
MapKepHasi, TpUOyHa, CTOJ U CTYJI MPENOIaBATENS).
MynpTumMeauitHoe  obopymoBaHue  (MPOEKTOD,
JKpaH, KOMIBIOTEp ¢ BBIXOJOM B UHTEpHeT,
KOJIOHKH - 2 MT.). Y4eOHO- HarJsAIHbIE MOCOOHS.
Tematuueckue  wumoctpanuu.  [Iporpammuoe
obecrieuenue: Microsoft Windows 7 Professional
Russian, Number License: 61555010 OPEN
91563139ZZE1502 (xomMmepueckas  JIMIICH3US,
MHOCTpaHHbId mpousBoautens); Microsoft Office
Standart 2007 Win32 Russian, Number License
42024141 OPEN 619604992ZE0903
(xommepueckas JTUIEH3US, MHOCTpaHHbBIN
npousBoauTels); Consultant Plus - Jorosop 11/01 -
09 or 01.09.2009 1. Jon.cormamenue Nel
(aBTOomposonranus) (KOMMepYeckas — JIMIICH3US,
oTeuecTBEeHHbIH mnpomsBoautens [10);  Adobe
Acrobat Reader, muuensus freeware; Kaspersky
Endpoint Security — Russian Edition, nunensus
Neo 1356-181109-064939-827-947  (komMepueckas
JUIEH3Us, OTeUeCTBEHHBIH mpousBoautens [10);

2GIS, JIMIICH3HS freeware (cBOOOIHO
pacnpocTpaHsieMoe I10, OTEYECTBEHHBIN
npou3BoauTens). OOecnedeH JOCTYm K  CETH

NuTepHer u B SNEKTPOHHYIO HH(OPMALMOHHO-
o0pa30BaTeNbHYIO0 Cpeay OpraHU3aluy.

JlaGopatopust ynpasienueckux guciuiuind Ne 309,
JUIs TIPOBEJEHMsI 3aHATHH JIEKIMOHHOTO THIIA,
3aHATUH CEMHUHAPCKOTO THMa  (TPAKTHYECKUX
3aHATUH U Ja0opaTOpHBIX padoT), TIPYINIOBBIX
KOHCYJIbTAIMi, WHIUBUIYATbHBIX KOHCYIJIbTAIIHIA,
TEKYILLEr0 KOHTPOJIS, TPOMEXKYTOUHOM aTTecTaliH,
rOCyIapCTBEHHOW UTOTOBOM aTTECTALINU

VYyeOnass meGenbp (21 crom, 42 cryma, agocka
MapkKepHas, TpuUOyHa, CTEIUIaXK, CTOI W CTYJ
npenoaasarens). MynbTUMeInHHOE 000pyI0OBaHUE
(IpoeKTop, PKpaH, KOMITBIOTEP, KOJIOHKH - 2 IIT.).
VYyeOHo-HarmsimHple  mocoOus.  Temaruueckue
WJUTIOCTPAITHH. [Iporpammuoe  oOecrieueHwue:
Microsoft Windows 8 Professional Russian, Number
License: 61555010 OPEN 91563139ZZE1502
(xommepueckas TUIEH3US, WHOCTpaHHBIN
npousBoautens); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499ZZE0903 (kommepueckas  JIUICH3MS,
WHOCTpaHHBIA mpou3BoauTens); Consultant Plus
(komMMmepUeckas JUTICH3US, OTEUYCCTBCHHBIN
npousBoautenn); Adobe Acrobat Reader(cBo6oano
pacmpocTpaHsieMoe 10, WHOCTPAHHBIN
npousBoautens); Kaspersky Endpoint Security -
Russian Edition, mumensus Ne  1356-181109-
064939-827-947 (xoMMepueckast JULEH3US,
OTEUYECTBCHHBIN Mpou3BoauTeNh); 2GIS (cB0OOIHO
pacupocTpaHsieMoe [10, OTEYECTBEHHBIN
MIPOU3BOTUTEIND ).




MynberumennitHas yueOnas ayautopus Ne 312, st
MPOBEJICHUS 3aHATUN JIEKLIMOHHOTO THUIIA, 3aHSATUH
CEMHHApPCKOro Tumna (MpakKTUYECKUX 3aHATHIL),
CPYIIOBBIX  KOHCYJbTAIlMH,  WHIUBUIYAIbHBIX
KOHCYJIbTALIUH, TEKYLIEro KOHTpOJI,
IIPOMEKYTOUYHOM aTTECTalMd, TIOCYAapCTBEHHOU
WUTOTOBOM aTTeCTaluu

VYuebnas me6enb (50 cronos, 100 crynbeB, mocka
MapKepHasi, TpuOyHa, CTOJI M CTYJI MPETo/iaBaTeis);
MynpTumMenauitHoe  obopymoBaHue  (TPOEKTOD,
9KpaH, KOMIBIOTEp, KOJOHKH - 2 IT.). Y4eOHO-
HarsiIHbIe TocoOust. TeMaTHuecKue HILTIOCTPALINH.
[Mporpammuoe obGecneuenne: Microsoft Windows

XP Professional Russian, Number License:
42024141 OPEN 61960499Z77E0903
(komMMepueckas JIMLIEH3U, WHOCTPAHHbBIN

npousBoauteis); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499ZZE0903 (kommepueckas  JIUICH3MS,
WHOCTpaHHBIA mpou3BoauTens); Consultant Plus -
JloroBop 11/01-09 oT 01.09.2009 r.
Jomn.cornamenre Nel (aBromposmonramnus); Adobe
Acrobat Reader, muuensus freeware; Kaspersky
Endpoint Security - Russian Edition, mumensus
Ne 1356-181109-064939-827-947  (koMmepueckas
JIMIICH3UsI, OTEYECTBEHHBIH mpousBoautens [10);

2GIS, JIMIICH3HS freeware (cBOOOIHO
pacnpocTpaHsieMoe I10, OTEYECTBEHHBIN
npou3BoauTens) OOecmeyeH JOCTYm K CETH

NuTepHer u B SNEKTPOHHYIO HH(OPMALMOHHO-
o0pa30BaTeNbHYIO0 Cpeay OpraHu3aly.

MynbTumenniinas yuebnas ayautopust Ne 422, nus
IIPOBE/ICHUS 3aHATUN JICKIIMOHHOTO THIIA, 3aHATHU
CEMMHApCKOro THMa (MPaKTUYECKUX 3aHATUH),
TPYNNOBBIX  KOHCYJIbTALIMM,  WHIUBUAYAIbHBIX
KOHCYJIbTalH, TEKYILErO KOHTpOJI,
IIPOMEKYTOYHOM  aTTECTallUH, TOCYAapCTBEHHOMN
UTOTOBOW aTTECTAllUU

VYyebnas mebens (18 cronos, 36 cTylnbeB, TOCKa
MapKepHas, TpuOyHa, mmKkad, CTOI U CTy1
IpenojaBaTesns). MynpTuUMeauiiHOE
JEMOHCTPAIIMOHHOE 000pYyI0BaHNEe (MHTEPaKTUBHAS
JIOCKa, KOMITBIOTEp C BBIXOJIOM B HHTEpHET, 2
ayauokosionku).  IlporpamMHoe  oOecrneueHue:
Microsoft Windows 8 Professional Russian, Number
License: 61555010 OPEN 91563139ZZE1502
(komMMmepueckas JIALIEH3HS, WHOCTPaHHBIN
npousBoautens); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499727ZE0903  (komMMepueckas  JIHIICH3US,
WHOCTpaHHBIA mpou3BoauTens); Consultant Plus -

Horosop 11/01  -09 ot 01.09.2009 r.
Jon.cornamenne Nel (aBTOIPOJIOHTALIMS)
(xoMMepueckast JULEH3US, OTEUYECTBEHHBIN

npousBoautens I10); Adobe Acrobat Reader,
nmunensus freeware (cBoGOAHO pacrpocTpaHsieMoe
IO, wuHOCTpaHHBI mpou3BoaHUTENR); Kaspersky
Endpoint Security - Russian Edition, munensust Ne
1356-181109- 064939-827-947; 2GIS, nmuuen3us
freeware (cBoOomHO pacmpoctpansiemoe  [10,
OTE€UYECTBEHHbIH  mpousBoauTenp).  ObecreyeH
JIOCTYn K cetd HHTepHET M B 3JIEKTPOHHYIO
WH(POPMAIIMOHHO-00pa30BaTEIBHYIO cpeny
OpraHu3aIH.




Ayautopus Ne 420. moMenieHue sl XpaHEHUS U
MPOPUIAKTHYECKOTO  OOCIY)XMBaHUA  Y4EOHOTO
000pyI0BaHUS - KOMITBIOTEPHOTO 000OpPYIOBaHUS U
XpaHEHUs AJIEMEHTOB MYJIbTUMEAUITHBIX
nabopaTopuii

MebGenr» (4 croma, 4 cryma, cremiaxu), 4
MEePCOHANBHBIX ~ KOMIBIOTEpPA NI CHCTEMHOTO
aJIMMHHCTpaTOpAa, BEyLIETO creruaincra
UH(POPMAITMOHHOTO oTaena, HHXEHepa-
anekTpoHmuka, 10 cepBepoB. [lasuiibHas craHmus,
cTeyiaxX, 15  IUIAHIIETHBIX  KOMIIBIOTEPOB,

HAYIIHUKU [yl JUHraQOHHOrO KaOMHEeTa, 3alacHble
YacTH ISl KOMIIBIOTEPHOTO 000PYI0BaHUSI.

Aynutopus Ne 003. momernieHue s XpaHEHUS U
npopHIAKTHIECKOTO  OOCITY)KMBAaHUS  y4eOHOTO
000pyI0BaHUS

CraHOK 751 CBepJeHHUs, yriioBas HUTM(OBaIbHAS
MallnHa, HaOOpbI CJECApHBIX HHCTPYMEHTOB JUIS
o0ciry>)kuBaHus y4eOHOro 000py10BaHuUs, 3allaCHbIE
YaCTH JUIs CTOJIOB M CTYyJbeB. CTesax, MaTepHaIbl
JJIsL CONIPOBOYK/ICHHS YIE€OHOT0 ITporecca.

AymuTtopust  JUIsL  CaMOCTOSITETIBHOH — paboOTHI
CTYJICHTOB No 305. TOMEIIeHUE TUTSt
CaMOCTOSITENIbHON paboThl 00yYarOLMXCsl, HAYUHO -
UCCIIEIOBATEIbCKOM  paboThl  oOywarommxcs,
KypCOBOT'O IPOEKTHUPOBAHUS (BBIIOJTHEHUS
KYPCOBBIX paloT)

Vuebnas mebenp (10 cTOOB OAHOMECTHBIX, 3
KpPYIJIBIX CTOJda, 27 CTylbeB, JAOCKAa MapKepHas,
nocka nH(GOpMaIMOHHAS, TPUOYHA, CTEJUIAX - 2 IIT.,
CTOJ W CTyn mpemnojaBarens). MyiabTUMeIUHHOE
obopynoBanue (MPOEKTOp, SKpaH, KOMIIBIOTEP C
BO3MOXKHOCTBIO MOAKIIIOUEHUS K ceTu «HTepHeT™ u
obecriedeHneM JOCTyTIa B AIIEKTPOHHYIO
uH(OPMaIMOHHO-00Pa30BaATENBHYIO cpeny
Wucruryra, xononku - 2 mr.). Hoyroyk DELL - 8
mr. Hoyroyk HP - 2 mwmr. Ilepconanbhblit
kommbrotrep - 1 mt. CIIC «KoncynpranT Ilnrocy.
ITporpammuoe obecrnieuenune: Microsoft Windows 10
Pro Russian, Number License: 69201334 OPEN
99384269Z7E1912  (komMMepueckas  JHIICH3US,
WHOCTpaHHbIA mpousBoautens); Microsoft Office
2016 standart Win64 Russian, Number License
67568455 OPEN 9757492877E1810
(xommepueckas TUTEH3US, WHOCTpaHHBIN
npousBoauTens); Consultant Plus - Torosop 11/01-
09 ot 01.09.2009 r. Hon.cornamenue Nel
(aBromposionranusi); Adobe Acrobat Reader,
nunensus freeware (cBoGOAHO pacrpocTpaHsieMoe
IO, wuHOCTpaHHBI mpou3BoaHUTENR); Kaspersky
Endpoint Security — Russian Edition, nuien3us Ne
1356-181109- 064939-827-947; (xoMMepuecKas
JUICH3US, OTeUeCTBEHHBIM mpou3Boautens [10);

2GIS, JTUIICH3HS freeware. (cBOOOIHO
pacupocTpaHsieMoe [10, OTEYECTBEHHBIN
npousBoauTenb). (OOecredeH JOCTym K  CeTH

WNHTepHer M B D3IEKTPOHHYIO HH(OpPMAIMOHHO-
00pa3oBaTeNbHYIO CPEy OpraHU3aIIH.




Aynutopus ~ AisS CaMOCTOSTENbHOW  paboThI
ctyneHToB Ne 413, 6ubnmoreka (YUTaNbHBINA 3ai),
MOMEIEHUE s CaMOCTOSITENIbHOM  paboThI
00yJaromuxcs, HAYYHO-HMCCIIEIOBATEIbCKON
paboThI oOydJarornuxcs, KypPCOBOTO
IIPOEKTUPOBAHHUSI (BBIIOIHEHHS KyPCOBBIX padboT)

VYuebnas mebens (9 cTonos, 23 cTyna, MsITKas 30Ha).
[lepconanbHble KOMMBIOTEPHl C BO3MOXHOCTBIO
noakroueHus kK cetn "MaTepHeT" M 0OecreueHneM
JOCTyna B DJEKTPOHHYIO  HH(pOpPMAIMOHHO-
oOpa3zoBatenpHyl0 cpeny MHctutyra - 6 IT.
[Mporpammuoe obGecneuenne: Microsoft Windows
8.1 Pro Russian, Number License: 63726920 OPEN
91563139Z7ZE1502  (xoMMepyecKast — JIMLEH3US,
WHOCTPaHHBIN Ipou3BoauTeNb); Microsoft Windows
10 Pro Number License 67568455 OPEN
97574928ZZE1810 (kommepueckass  JIMIICH3US,
MHOCTpaHHbId mpousBoautens); Microsoft Office
2007 standart Win32 Russian, Number License
42024141 OPEN 61960499Z27E0903
(koMMepuecKast JUIICH3HS, WHOCTpPaHHBIN
npousBoautensb); Microsoft Office Standart 2019
Number License 67568455 OPEN
97574928Z7ZE1810 (xkoMMmepdyecKast  JIMLIEH3US,
UHOCTpaHHBIA mpousBoauTens); Consultant Plus
(xoMMepuecKast JUIICH3HS, OTCUYECTBCHHBIN
npousBoauTens); Adobe Acrobat Reader (cBo6oano
pacnpocTpaHseMoe [0, WHOCTPAHHBIN
npousBoauTens); Kaspersky Endpoint Security -
Russian Edition, JIALIEH3HS Ne
1356-181109-064939—827—947  (kommepuecKas
JMIIEH3Us, OTEYECTBEHHBIH Mpou3BoauTenp); 2GIS
(cBob6oaHO pacnpoctpansemoe [10, oTeuecTBEHHBIIH
npousBoauTenb). (OOecredeH JOCTYym K  CETH
WNuTepHer u B DIEKTPOHHYI HWH(OPMAIIMOHHO-
00pa3oBaTeNBHYIO CPEy OpTaHU3aIIH.

I[J'IH IMPOBCACHUA y‘~I€6HI>IX 3aHATHH TI0 JAUCHUILIMHE HCIOJB3YIOTCA CICAYIOINUEC KOMIIJICKTHI
JJUICH3MOHHOI'O H CB06OI[HO pacnpocCcTpaHsieMoro mnporpaMMHOro O6CCH€‘{€HI/IH, B TOM 4YHCIIC

OTCYCCTBCHHOT'O ITPONU3BOACTBA:

HanmMmenosanue

OcHoBaHue

Onucanue

Microsoft Office Standard 2016

Open License 66020759

[TakeT 371eKTPOHHBIX
pEeAaKTOpOB

Adobe Acrobat Reader

Freeware

ITaker nporpamm ass
CO3JIaHMsI U IPOCMOTpa
9JIEKTPOHHBIX MyOIMKaUN
B (hopmare PDF




12. CPEACTBA AJAITAIMH ITPENIOJABAHHUA  JUCHUIVIMHBI K
INOTPEBHOCTAM JIMII C OI'PAHUYEHHBIMMU BO3MOXKHOCTAMHU 310POBbA U
HNHBAJINJIOB

B ciyuae HeoOXoaMMOCTH, OOY4YaIOIIMMCS M3 YMCIIA JIUI] C OrPAaHHYEHHBIMH BO3MOXKHOCTSIMH
3I0POBbSI ¥ MHBAIUAOB (110 3asBICHHIO OOYYAroOIIErocsi) MOTYT NpEJIaraTthCsi OJIHU U3 CIEIYIOIINX
BapUaHTOB BOCTIPUATHS HH()OPMAINH C YUETOM UX MHIMBHIYaTbHBIX ICUXO(PU3NIECKUX OCOOCHHOCTEH,
B TOM YHCJIE C IPUMEHEHUEM AJIEKTPOHHOTO O0YUSHHSI U IUCTAHIIMOHHBIX TEXHOJIOTHIA:

- 7S ML ¢ HapYIICHUSIMH 3pPEHHUS: B TEeYaTHOH (opMme yBEIHMUEHHBIM MIPUPTOM; B (Gopme
3JIEKTPOHHOTO JOKYMEHTa; B (opme ayauodaiina (mepeBoj; yueOHbIX MaTepuaioB B ayauodopmar); B
nedyaTHOH Qopme Ha sa3pike  bpaiinsg; MHAMBHIyaJdbHBIE KOHCYJNBTAlMM C  IPUBJICYCHHEM
TUQIIOCYPIOTIEPEBOAUNKA; HMHIUBUAYAIbHBIC 33/I1aHUSI M KOHCYJIbTAIIH.

- JUIS JIUI] C HapYIICHUSIMHU CIyXa: B TeYaTHOH ¢opme; B (opMe IIEKTPOHHOTO JOKYMEHTA;
BUJICOMATEPHAJIbI C CYyOTHUTPAMK; WHAWBUIYAIbHBIC KOHCYJIBTAIIMH C IPUBICYCHUEM CYpAOTICPEBOTIHKA,
WH/IMBUyaJIbHBIC 33aHUS U KOHCYJIbTALIUH.

- IS JIMII C HAapyHIICHWSMU ONOPHOIBHUTaTEeNILHOTO almaparta: B re4yaTtHor ¢opme; B (opme
AIIEKTPOHHOTO IOKYMEHTa; B (hopMe ayanodaiina; HHIMBUIYaIbHBIE 3aJaHUS U KOHCYJIbTAIHH.

[Ipu mpoBeneHUM MpPOLEAYPhl OIICHUBAHUS PE3YJIbTATOB OOYYCHHUS WHBAIHMIOB W JIHAIl C
OTPaHUYECHHBIMU BO3MOKHOCTSIMU 3/IOPOBbS ITPEYCMATPUBACTCS UCTIONB30BAHUE TEXHUYECKUX CPEJICTB,
HEOOXOJUMBIX UM B CBSI3M C WX HHIUBUAYAIBHBIMH OCOOCHHOCTSMH. DTH CpPEACTBa MOTYT OBITh
NPEOCTABIICHBI BY30M WJIM MOTYT HMCIIOJIb30BaThCsl COOCTBEHHBIE TeXHUYECKUE cpenctna. [IpoBenenne
IPOIIEIypPhl OIICHUBAHUS PE3YJIbTATOB 00YUYCHUSI MHBAIU/IOB U JIMIl C OTPaHUYECHHBIMU BO3MOKHOCTSIMHU
3JI0POBBSI IOMTYCKAETCS C MUCIOIB30BAHNEM TMCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHIA.

[Ipy HEOOXOAMMOCTH WHBAIUAAM W JIMIAM C OTPAHHYCHHBIMH BO3MOXKHOCTSIMH 3JI0POBBS
NPEOCTABIISETCS JOMOJHUTEIFHOE BPEMS JIJIsl TOATOTOBKH OTBETA HA BBITIOJIHEHUE 3a/laHUI TEKYIETO
KoHTpoJs. [Iporieaypa nmpoBeAeHUsT MPOMEXKYTOYHOM aTTECTAlMU il 00YUYAIOIIUXCSI C OrPAaHHYCHHBIMH
BO3MOXXHOCTSIMH 3/I0pPOBBSI M 00YYarOIIUXCsl WHBAINOB YCTAHABIMBACTCS C yYETOM MHIWBUIYATBHBIX
ncuxoduznueckux ocoOeHHocTel. IIpoMexyTodyHast aTTecTalMs MOXET HPOBOJUTHCS B HECKOJBKO
ATAIoB.



TexHogornueckas KapTa THCHUIIIMHBI

[Tpunoxenue 1

HaumenoBanue JUCITUITIINHBI

OrueHka ¥ arTecTanus nepcoHana

KoandecTBO 3a4ETHBIX €UHMII 3
dopma NpOMEKYTOUHON aTTECTALUN 3auer
e Buabl yueOHO# neiTeJIbHOCTH dopma Baaiabl
) CTYIEHTOB OTYETHOCTH (MakcuMyMm)
Texyummii KOHTPOJIb
[Tocemenue u paboTa Ha ICKIIMOHHBIX U MPAKTHYECKUX
1 [zamstusx (coOecemoBaHWe, KOHTpOJdbHas paboTa,
KPYTJIBIA CTOJ U TUCKYCCHSI)
2 |BeimonHenwne nucbMeHHOro 3amanus (pedepar) ITuceMeHHas padora
3 |BelmosiHEeHMeE IIpakTUYecKoro 3amanus (Kenc) [TuceMenHas pabora
IIpoMeKyTOYHAS aTTEeCTAIUS
4 |BLIH0J1HeHHe WTOrOBOU pPabOTHI | Hrorosas padora, Tect
HToro nmo pucuuiinge: 100
« » 20 T.
[IpenonaBarenp /

(y4. crereHb, y4. 3BaHue, 10KHOCTH, VO npenonaBatens)

Tloamuce




Howmep Tembl a5 BeIONHEHUS pedepara orpenensercs 1no Tadiuume:

[Tpunoxxenue 2

[TepBas OykBa No Tembr pedepara
(bamMuIUK CTyIeHTa

A 1.
b 2.
B 3.
r 4.
i 5.

E, E 6.
K 7.
3 8.
41 9.
K 10.
J 11.
M 12.
H 13.
0 14,
I1 15.
P 16.
C 17.
T 18.
Y 19.
) 20.
X 21,
L1 22,
! 23.
11 24,
1| 25.
3 26.
10 27
A




[Tpunoxenue 3

TecroBbie 3agaHus 0 JuciUIIHHE «OIeHKa M aTTeCTalusd IIepCcoHaIay

1. OneHKy nepcoHasia MOXHO pacCMaTpPUBATh KaK:

A DneMEeHT cUCTEMBI YIIPABIECHUS IEPCOHAIOM

B Onenky ypoBHsl 00pa3oBaHus COTPYJHHUKA

C CaMocCTOSATENbHYIO CHCTEMY OLIGHUBAHHS, MPUMEHSIEMYIO MPAKTHUYECKH B IHOOOH
OpraHu3alyy B TOM WX UHOM BUJIE

D Onpenenenne ypoBHS KBaTU(pHUKAIMKA PAOOTHUKA

2. JlenoBas olieHKa nepcoHaia — 3TO:

A Cucrema TecTOB

B Ornienka koMmneTeHIMil HHAUBUAA C IIOMOIIBIO ACCECCMEHT-1IEHTpa

C Oruenka noBeseHus pabOTHHUKA C MOMOIIBIO CHEIIHATbHBIX METOIUK

D Ilpomecc ycTraHOBIEHUS COOTBETCTBUSI XapPAaKTEPUCTUK HHAMBUAA TPEOOBAHUSIM
JOJKHOCTH HIIM paboyero Mecrta, a Takyke KOJIMYECTBEHHBIX U KAUYECTBEHHBIX PE3YJIbTAaTOB TPYIa
LEJIEBBIM MOKA3aTEISAM

3. OCHOBHBIMH LIETSIMU OIIEHKH TePCOHANA SBIISIIOTCS:

A MoTuBalvoHHas1, aIMUHUCTPATUBHAS, YIIPaBIIeHYECKas

B MotuBanyionHas, a IMUHACTPATUBHAS, HHPOPMAITMOHHAS
C NudopmanmronHas, MOTUBAIIMOHHAS, OpTraHU3aIllMOHHAS

D AnMmuHHCTpaTUBHAS, TICUXOJOTUYECKASI, OPraHU3aIMOHHAS

4. K DONIOTHUTENBHBIM LIEJISIM OLIEHKU TIEPCOHANA HE OTHOCSTCS:

A Tloanepxanue TpedyeMoro ypoBHs IPOU3BOICTBEHHOM OTauu pabOTHUKA

B CtumynupoBaHue npoiiecca NOBBIIIEHNS KBATH(PUKAIIMN paOOTHUKA

C Obecnieuenue cobIoieHre TPYIOBOTO 3aKOHOIaTEIbCTBA

D Pemenne BOMpPOCOB, CBSI3aHHBIX C YCTAaHOBJICHHWEM pa3Mepa 3apabOTHOH IUIaThl U
PEMHUAIHBIMU BBITLIATAMH

5. OOBEKTOM OLIEHKH TepCOHAIA SIBJISIOTCA:

A OtnenpHble paOOTHUKYU WM TPYIIIbI, BBIJCIEHHBIE 110 OMPEIEICHHOMY NIPU3HAKY
B Menemxepsl BBICILIETO U CPEIHETO 3BEHA

C IIpon3BoICTBEHHBIN NIEpPCOHAT

D Cayxamue 1 cieliuanucTsl

6. CyObeKkTaMu OIICHKHU HE SBIISIOTCS:

A JIunelHbIe pyKOBOAUTENIN

B PaGoTHMKM TPOW3BOICTBEHHBIX TOIpa3AeieHui
C PaGoTHuKH cyObl yIIpaBiIeHHsI IEPCOHATIOM
D [lenoBsie mapTHEPHI OpraHU3aIUN

7. IlpeaMeToM OLIEHKHU NIEpCcOoHasa HE SIBISETCS:
A Moaenu noBeneHns

B BHemnui Bujg

C DddexTuBHOCTH TpyIa

D 3nanwus, ymeHusi, HaBbIKU

8. IlpodeccroHanbHBIN CTAaHAAPT — ITO:
A CtanaapT TpyJI0BOTO TIOBEACHUS B OpraHU3AINT



B Xapakrepuctuka kBamupuKanuyd, HEOOXOIUMON paOOTHHUKY ISl OCYIIECTBIICHHS
OTIpeICIEHHOTO BH/1a TPO(ECCUOHATILHOM NESTEIIbHOCTH

C Onenka u oQUIMATBHOE TNPU3HAHKE HAIWYKS ONPEICICHHBIX KOMIICTCHIMH B
COOTBETCTBUU C YyCTAHOBJICHHBIMU CTaHAAPTAMH H TPUCYKICHHE COOTBETCTBYIOLICH
KBaTH(UKAIIIH;

D Hopwme! 1 ipaBuIia opranu3aiuu Tpyaa

9. [Ipumenenue mpohecCHOHATBLHBIX CTAHIAPTOB SBISETCS 00S3aTEIHHBIM:

A 1151 TOCy1TapCTBEHHBIX 1 MyHUIIMITAIbHBIX OpraHU3alliii, a TAK)Ke OpraHu3aluii ¢ 1oien
rocyziapcTsa B ycTaBHOM kanuTaie oonee 50 %

B Opranu3zanuii, 00beM BBIPYYKH KOTOPBIX TpeBbimiaeT 10 MiIH py0. B rof

C HomxHoCTel, peanoararoliix KOMIEHCAUU 110 TPYJOBOMY 3aKOHOIATENIbCTBY

D CrpoutenbHbIX Opranu3aiui

10. Kak Ha3pIBalOTCS MIKAJIbl, KOTOPbIE MO3BOJISIIOT YINOPAAOYUTH HPOSIBIEHUE KAKOI0O-
1100 KayecTBa pabOTHUKA MITH KPUTEPUS €0 OIIEHKH OT OOJBIIETO K MEHbIIEMY?

A HomuHanbHbIe

B MurepBanbubie

C OtHocuTenbHbIE

D [opsankoBeie

11. KputepusiM pe3yabTaTUBHOCTHU TPYy/la OTHOCUTCS:
A KonnuecTtBo omubox

B JlucuuninHupoBaHHOCTh

C O6yuaemocThb

D Omnsit paboTsl

E CamoKkpuTHUHOCTH

12. K kputepusim npodeccHoHaIbHOTO MOBEICHHUSI OTHOCUTCS:
A KonnuecTtBo omunbox

B JlucuuiMHupoBaHHOCTb

C Ob6ygaemocThb

D O6bem BbIpydKH

E CaMmoKkpUTHYHOCTD

13. K TMYHOCTHBIM KPUTEPUSIM OTHOCSTCS:
A KonmnuecTBo ommbox

B JlucuuninHupoBaHHOCTh

C OpranuzannoHHble cioCOOHOCTH

D O6bem BbIpyuKH

E 3nanus u HaBBIKK

14. Tlo popme npeacTaBICHUS KAl OLIEHOK MOTYT OBITh:

A BepbanbHbie

B I'papuueckue

C TabGnmuunble

D Yucnossie

15. OTaenpHBIE aCTIEKTHI TPYIA ¥ TPYAOBOTO MTOBEIECHHS IIOXBOJISIOT OLIEHHUTD:
A Ilpoctbie kpuTepun

B MurerpanbHble KpuTepUn

C OOmueopranu3alMOHHbIE KPUTEPUH

D Bce oTBeTs! BepHbI



16. Tlokazarenn W XapaKTEPUCTHUKH, KOTOPHIC OIICHUWBAIOTCS HAa OCHOBAHWW MHEHUU
9KCIIEPTOB, SBJSIFOTCS KPUTCPHUSIMH . ..

A OOBEKTUBHBIMHU

B CyObekTuBHBIMU

C BanmjiHpiMuU

D HaTterpanbHbIMH

17. Kputepuu, oTpakaroriie 0COOEHHOCTH TPy/Ja Ha OMPEACIICHHOM padouyeM MECTE WIIH
M0 KOHKPETHOMY BUAY ACSITEILHOCTH, YPOBHIO KBaTU(UKAIIUN, HA3BIBAIOTCS ...

A OOBEKTUBHBIMU

B CyObexkTuBHBIMU

C BamuagaeiMu

D UnrerpanbHbIMU

E Cnenuanu3zupoBaHHBIMU

18. Eciin xputepuii HO3BOJISIET YCTAHOBUTH 3HAUUMBIE PA3IHUUs MEKIY paOOTHHUKAMH I10
XapaKTePUCTUKAM, TPSMO WJIH KOCBEHHO CBS3aHHBIMU C TIOKA3aTEIISIMH UX TPO(ECCHOHATBLHON
YCIICIIHOCTH, TO TAKOW TOKa3aTeNIb HAa3bIBACTCH ...

A OOBEKTUBHBIM

B UyscTBUTEIHHBIM

C Crenmanu3upoBaHHBIM

D HMaTerpanbHbIMH

E KauectBeHHBIM

19. Kputepuii, mpyu HCHOIB30BaHUU KOTOPOTO IOBTOPHBIC OICHKH OJHUX H TEX JXKE
MOKa3aTeJIed JaroT OJIM3KHE OLICHKHU, Ha3bIBAETCS ...

A OOBEKTUBHBIM

B UyBcTBUTENTBHBIM

C HanexubiM

D UnTterpanbHbIMU

E KauecTBeHHBIM

20. Kak Ha3pIBalOTCS HIKAJbI, KOTOPHIE MO3BOJSIOT KJIAacCH(UIUPOBATH CBOWCTBA WIIH
O00BEKTHI U MPEACTaBISAET COO0M MepedeHb UX XapaKTEPUCTUK?

A HomuHanbsHbIE

B UnTepBanbHbIe

C OtHOocuTenbHBIC

D IMopsakoBele

21. [loTenuuan yrnpaBieHYECKUX KaIpOB XapaKTepU3YIOT MOKa3aTeu:

A TpodeccuonanbHO-KBATUPUKATUOHHBII

B ITpou3BoacTBEeHHBIN

C TBopueckuit

D MarepuanbHO-TEeXHHUYECKHI

22. OueHOYHBIMU MOKA3aTEIISIMU PYKOBOJAUTENS OTAENA TPOIAXK SIBIISIOTCS:
A KoanuecTBO cBOOOIHBIX BaKaHCHMA

B YpoBeHb TekyuecTu kaapoB

C O6wem nmpogax

D KonndecTBo KIIMEHTOB

23. KitoueBoi 11e/1bI0 OLIEHOYHBIX MEPONPUITUN PYKOBOIALIUX PAOOTHUKOB SIBIISIFOTCS:



A BpisiBiIeHME TOTEHIIMAIA PYKOBOIUTEIS

B IloBslmeHue oruiarsl Tpyaa

C PekomeHnganuu o CMEHE CTHIISI PYKOBOJICTBA
D Pexomennanuu K yBOJIbHEHUIO

24. OILICHOYHBIMH TIOKA3aTENsIMU PYKOBOJUTENSI CIIYKObl YIPABJICHHUS TEPCOHATIOM
SBIISIIOTCS:

A KonnuecTBo CBOOOHBIX BAKAHTHBIX MECT

B Poct npu6suin

C O6wem nmpogax

D YpoBenb TekyuecTu KaapoB

25. MeToa acCeCCMEHT-1IEHTPa MOXKET BKJIIOYATh 3TAIlbI:
A CamomnpeseHTanus

B Xapakrepuctuka pyKoBOAUTENSA

C Pemenune accecCMEHT-KEHCOB

D Vuactue B «ynpaBlieHYECKUX MMOEAMHKAX )

26. MeToa oleHKH, MPeCTABIAIONINN CO00M KOJUIEKTUBHOE 00CYKICHHE KaKOH-Tn00
po0JIeMbl, KOHEYHOM LEJIbI0 KOTOPOTI'O SIBISETCS TOCTUKEHUE O0IIEero MHEHUS 10 HEH,
Ha3bIBACTCH ...

A Backer-meron

B AccecmeHnT-1ieHTp

C I'pynnoBas auckyccus

D PamxupoBanue

27. IlokazaTenu OLEHKH pYKOBOJAUTENEH 110 PE3yJIbTaTaM JIEATEIbHOCTH KOJJIEKTUBA
MO>KHO pPa3/IeUTh Ha TPYIIIBL:

A TlokazaTenu npsAMoin OIIEHKH

B Iloka3aTenn KOCBEHHOM OIICHKH

C IlokazaTenu oOIIEH OIEHKH

D IToka3arenn KaueCTBEHHOM OIICHKU

28. JIoTOTHUTETFHBIMH TTOKA3aTEISIMHU OIEHKHA PYKOBOJIUTENS MOTYT SIBJISITHCS:
A VHUITMaTUBHOCTH MOUMHEHHBIX

B O6bem BbINyIIEHHOM POTYKIIUU

C KonmyecTBo KIMEHTOB

D B3auMooTHOIIEHNS B KOJJIEKTHBE

29. Pa3zBuTHe CIOCOOHOCTH K aHAJIM3Y, CHCTEMATH3alluu U 0TOOPY Hanbosiee BaXHbIX
(bakTOpPOB U UX KJIACCU(PHUKAIIMU C YI€TOM BaXXHOCTH U CPOYHOCTH, SBJISIFOTCS OCOOEHHOCTBIO ...

A backer-merona

B AccecmenT-nieHTpa

C I'pynnoBo# qucKyccuu

D PamxupoBanus

30. VYmpaBrneHyeckasi cuTyallsi KOH()PIUKTHOTO XapakTepa, cojepkalias yKa3aHus Ha
OCHOBHBIX JIGHCTBYIOIIMX JIMIl U HAa UX J€HCTBUS, IPUBEAIINE K JTAHHOMY KOH(JIMKTY, SIBISIETCS
OCHOBOY ...

A «YTpaBlIeHUECKUX TIOETUHKOBY

B Backer-merona

C I'pynmnoBoii AucKkyccuu

D TectupoBanus



31. JIns popMupoBaHus CUCTEMBI OLIEHOK KOMaH/IbI IIPOEKTA MCIIOIb3yeTCsl TOIXO/I;
A CopepxatesbHbIi

B Cucremuslii

C DKOHOMUYECKHUH

D Hayunsrit

32. B paMkax Kakoro mojaxoja OlleHKU KOMaH]1a CPaBHUBAETCS C 3apaHee YCTaHOBJICHHBIM
3TaJOHOM?

A TlpoueccyanbHblii

B ConepxaTtenbHblit

C DKOHOMHYECKHUH

D Hayunsrit

33. Kakoii nokaszareinp BBICTYIACT KPUTEPHEM OIICHKH TPHU (HYHKIIMOHAIHLHOM IMOJIXOC
OLIEHKH KOMAaH/Ibl IPOEKTa?

A D¢ddexTuBHOCTD PYHKIMOHUPOBAHUS KOMAH/IbI B LIETIOM

B D¢ddexruBHOCTD pabOTHI MEHEKEPA

C CoOuroieHue CpOKOB BBITTOJTHEHHSI TPOSKTA

D CoGnroieHne KpuTepreB KaueCTBa BHIITOJIHCHUS TPOSKTOB

34. OcHOBHOI1 331auell OLIEHKH [IEpCOHANA B OpraHU3alluy SBJISETCS:

A TlonydeHue TaHHBIX O XapaKTepUCTHKaX U 3()(HEKTUBHOCTU COTPYIHUKOB
B [lonyuyenue nanHbix 00 omMOKax COTPYAHUKOB

C IloBblleHrEe JUCHUIUIMHBI PAOOTHUKOB

D [loBeiieHue 3apaboTHOM IU1aThl pAOOTHUKOB

35. HazoBuTte QpyHKIIMU OIICHKU MTEPCOHAIA:
A AJIMUHHCTpPATUBHbIE

B Undopmanmonnsie

C MoTuBanoHHEBIe

D DxoHomuueckue

36.Kakoii MeTos OLEHKH TIepcoHana IeIeCO00pa3sHO MPUMEHSTh JUIsl OIpeAeTICHUS
JMYHOCTHBIX CBOMCTB COTPYAHUKA:

A PanmxupoBaHue

B TectupoBanue

C AHketupoBaHue

D Jlenosas urpa

37. Meron paHXKHpOBaHMS UCIIOJIB3YETCS ISl OLIEHKU COTPYAHHKA!

A Tlpu orOope KaHIUAATOB B OPTAHU3AIIUIO

B Ilpu BblnaTe BO3HArpasKICHUs

C Ilpu BBISBIIEHHH JTy4IIUX COTPYIHUKOB

D Ilpu omnpeneneHuu TMUHOCTHBIX KauecTB

38. Ilpouenypa, mo3BoJsirOLIas HM3MEPUTh pE3YyJIbTaTbl COTPYAHUKOB, YPOBEHb HX
npo¢eCCHOHATBLHON KOMIIETEHIMH, JIeJOBble, JTMYHOCTHBIE KayecTBa M MOTEHLHMAN B pas3pese
CTPATETMYECKUX LIeJIeH KOMIIAaHUH — ITO ...

A Onenka nepcoHana

B TectupoBanue

C AHnkernpoBaHue

D JlenoBas urpa



39. Kakue BUIBI aTTECTAIINN BBIIEIIIOT:

A OOs3arenbHas arrecTramus

B Bribopounas aTrecranus

C Artrtecranus 1o MHULIMATUBE pabOTOIATENSA
D Heobs3arenbHas arTecTanus

40. Kakne kareropuu paDOTHUKOB HE TIOJJICKAT aTTeCTAI[Uu?

A CoTpyaHuKH, IpOpabOTABIINE B 3aHUMAEMOH JTOJDKHOCTH B OpraHU3alMK MeHee 2 JIeT
B Cotpynnuku, nmeromue crax padbots 6onee 10 et

C CotpynHuKH, HE UMEIOLIHE BbICIIEr0 00pa30oBaHUs

D CorpyaHuku, 3aHUMAarOIIKME JOKHOCTH PYKOBOIUTENEH

41. Jlns 60NBIIMHCTBA KaTeTOpUil paOOTHUKOB aTTeCTalUs TPOBOAUTCS:
A He pexe oaHOro pasa B TpH rojia

B He yanie onnoro pa3za B roja

C He pesxe ogHOro pasa B roj

D He pexe nByx pa3 B Tpu roja

42. JIaHHBIA BHJI aTTECTAIlUU SABJISCTCS 00SI3aTCILHBIM ISl BCEX M IMPOBOJUTCS HE PEXKE
OJIHOTO pa3a B JBa roja sl PyKOBOJSILIErO COCTaBa M HE PEXE OJHOIO pa3a B TpHU roja s
CIIECLIMAITMCTOB U JIPYTUX CIYKAIIUX

A Ouepennas

B Ilo ucreuennn ucnpITaTENBLHOIO CPOKA

C IIpu npoaBUKEHUH 110 CITy>KOe

D Ilpu nepeBoze B Apyroe CTpyKTypHOE MOJIpa3/ieiIeHUue

43. Ha moAroTOBUTEIHHOM JTalle aTTECTAIlMU TPOU3BOIUTCS .

A Pa3paboTka MpUHIIMIIOB U METOAMKH MPOBEACHUS aTTECTAINH, U3JaHIE OJTaHKOB
B BrisiBienue paOOTHUKOB, HE yIOBIETBOPSIONINX CTaHAApTaM TPy/ia

C Inarnoctuka ypoBHs pa3BUTHS IPO(HECCHOHATHFHO BaKHBIX Ka4eCTB MepcoHaa
D IloaroroBka pekoMeHaaIMii 1o paboTe ¢ IepCoHaIoM

44. I'naBHBIM Ha3HAYEHHEM ATTECTALIUH SIBISETCS ...

A KoHTpoib ucnoaHeHus

B BrisiBienue pe3epBoB NOBBIIIEHUS YPOBHS OTJa4l paOOTHUKA

C ®opmupoBaHre CIUCKOB paOOTHUKOB Ha MpEKpalieHrne TPyA0BOro I0T0Bopa
D Bce orBeThl BEpHBI

45. Ha srane npoBeieHNs aTTECTAIIUU BBITIOTHSAETCS ...

A Ananu3 kaJapoBoil HHPOPMaIIUHU, BBOJ M OPraHU3aIUs UCIIOIb30BAHUS MTEPCOHATLHON
uH(popMalun

B W3nanne HOpMaTUBHBIX TOKYMEHTOB 110 MOATOTOBKE U IIPOBEICHUIO aTTECTALlUN

C ComnocraBieHre WHAMBUAYAIbHBIX pPE3YylIbTaTOB CO CTaHAAPTHBIMH TPeOOBaHUSIMU
paboThI

D [loaroroBka criennaibHON MIPOrpaMMBbI IPOBEIEHUS aTTECTALlMOHHBIX MEPOTIPUATUI

46. JlanHBIM BHUA aTTECTAIMHM BBIABISIET MOTEHIIMATBHBIE BO3MOXXHOCTH pPAa0OTHHKA W
YPOBEHB €T0 MPOo(eCcCHOHATHHON MOATOTOBKH JJIs 3aHATHUS 00Jiee BEICOKON TOKHOCTH C yYETOM
TpeOOBaHMit HOBOTO pab0Yero MecTa U HOBBIX O0S3aHHOCTEH.

A Ouepennas

B ITo ucrteueHnn uCnpITaTEILHOTO CPOKA



C Ilpu mpoABMXXEHHH TI0 CITYXKOE
D Ilpu nepeBoze B Apyroe CTpYKTYpHOE MOIpa3eIeHIe

47. B npuka3 o0 IpOBEICHUH aTTECTAI[H BKIIIOYAaeTCsl HH(popMaIus:
A Cpoxu npoBeIeHUs aTTeCTalluu

B Cotpyanuku, nojjiexaniiue arrectaiuu

C CocTaB aTTeCcTallMOHHON KOMHCCUU

D ®opmbl 6:1aHKOB OIIEHOYHBIX TPOLELYDP

48. Pemienne 0 COOTBETCTBHH WJIM HECOOTBETCTBHH PAOOTHHKA 3aHUMAEMOU JTOJDKHOCTH
OTpaXKaeTcs:

A B 0O1aHke TeCTOBBIX UCIIBITAaHHAI

B B arrecTaniuoHHOM J1HCTE

C B nonoxkenuu 00 aTTecTalyu

D B npukase o mpoBeIcHUH aTTeCTAIMH

49. TpeOoBaHus K KBaTH(DUKAIUN YCTAHABIHBAIOT:

A IlpodeccuonanbHble CTaHAAPTHI

B PykoBoauTenu noapasaesieHuil o cCBoeMy YCMOTPEHHUIO
C KBanudukannoHHble CIPAaBOYHUKA

D Ilpodcoro3nbie opranu3anuu

50. Onpenenute NpaBUIbHYIO MOCIEAOBATEIHLHOCTD ATAMOB aTTECTAlUN PAOOTHUKOB:
A YTBepxkAeHrEe cOCTaBa aTTECTALIMOHHON KOMUCCUU

B Pa3pabotka u yTBepxaeHHE MOJI0KEHUs 00 aTTecTaluu

C Uzpanue npukasa o IpOBEICHUH aTTECTALUN

D YBenomieHnue coTpyJHHUKOB O TPOBEICHUH ATTECTAINH

E IlonBenenune uToroB aTTecTallin

F I[IpoBenenue arrecranuu



[Tpunoxenue 4

Hrorosas padora

®opmupyemsbie komnetenuu [MIK-2 (V1, ¥2), [1K-3, (V1, V2, V3, V4).
3ajanue 711 UTOTOBOM PabOTHI
1. U3yunte «llonoxenue 00 oleHKE U aTTecTalui pabOTHUKOB)» Ha MPHUMEPE CaMOCTOSTEIHHO
BbIOPaHHOW OpraHU3alUH.
2. CocTaBbTe aJITOPUTM NPOLIETYPhl OLIEHKU U aTTECTallMU IIepCOHaa.
3. Ucnonb3ys [lonoxxenue 06 OLlEHKE U aTTeCTalluu paOOTHUKOB, OTBETHTE HA BOIPOCHI:

- KakoBbl pyHKIIMOHANBHBIE 0053aHHOCTH CITY>KOBI (OT/I€1a) epCOHaa 1Mo OpraHUu3aIuH
Y NIPOBEJICHUIO OLICHKH U aTTeCTalluy paOOTHUKOB?

- KakoBa menp OlIEHKN U aTTecTalui pabOTHUKOB?

- Kakue Buibl OLICHKH IPUMEHSIOTCS B OpraHu3anuu?

- Kakue kareropuu pabOTHUKOB NOJIEKAT aTTECTAIIUN?

- KakoBa nepnojuuHOCTh OLIEHKHU U aTTECTallMy epcoHana’?

- B kakux ciyyasix IpoBOJUTCS MOBTOPHAS M BHEOUYEPEIHAS aTTECTAIlUY TIepcoHaa’?

- KakoB nops10k NoJAroToBKM OYepeIHOM aTTecTaluy nepcoHana?

- Kakme mertompl W cpencTBa OLEHKM W aTTECTallMd NEpCOHaNa TNPUMEHSIOTCS B

opranu3anuu’?

- Kakue 1oKyMeHTBI HalpaBJISIFOTCS B aTTECTAIIMOHHYIO KOMUCCHIO?

- Kakumu npaBamu HajienieH aTTecTyeMblil paboTHUK?

- KakoB nops10k oAroToBKM K BHEOUEPETHOW U IOBTOPHOM aTTecTaluu’?

- B yem 3akiroyaercs npoueaypa npoBeeHUs aTTeCTaluu?

- KakoBbI miporietypsl pa3inyHbIX BUIOB OLCHKH, TPUMEHSIEMBIX B OpTaHU3aIIH?

- Kakoii nepeuens nokasaresneil HCIOIb3YETCSl OLEHKU KBaTU(DUKALUU PyKOBOANUTEIA?

- Kakne 1okyMeHTBhI 0OpMIISIOTCS 110 pe3yabTaTtaM arrectanuu? Ko ux cocrapnser?

- Kakue ouenku garorcs arrecTyeMoMy paOOTHHKY 10 pe3yJibTaTaM aTTecTalun’?

- Kakum oGpa3om obecrnieunBaeTcsi oOpaTHasi CBS3b C MEPCOHAIOM U PYKOBOJICTBOM I10
pe3yibTaTam OLeHKH?

- Kakue moxymeHTsI, 0(hopMIIEHHBIEC TIPU MTOJITOTOBKE K aTTECTAIlNH, €€ IPOBEICHUH H T10
e€ pe3yabTaTaM, XpaHATCs B JMYHOM Jejie paboTHUKA?

- Kakne pekoMeHanum BrpaBe BEIHECTH aTTECTAIMOHHAS KOMUCCHS?

- B kakuwe Cpoku TreHepalbHbI JUPEKTOp MNPUHMMAET pelIeHHs B OTHOILEHHUH
aTTecTyemMoro paboTHuKa?

- KakuMm ob6pa3om ocymiecTBisieTcs cucTtemMarusanus, o000IIeHne U aHalu3 Pe3ysIbTaToB

OIICHKM U aTTECTaIlMu TiepcoHana’?

- AHaNIM3UPYIOTCSA JIM PE3yJbTaThl OLEHKU U aTTECTAlly NepCoHata JUIs Lelel pa3BUTHS
nepcoHana’?
4. CdopmynupyiiTe COOCTBEHHbIE PEKOMEHIALMU IO TMPOBEJCHHIO OLEHKUM U aTTecTaluu
IIEPCOHAJIA B JAHHOM OpraHU3allH.



JIMcT perucTpanuu u3MeHeHU i, J0NOJHEHU U PeBU3Hil JOKYMeHTAa

JlokyMeHT, Ha

Hara
Ne OCHOBaHHH
BHECEHUS KpaTkoe conepxaHuie U3MEHEHUS
n/m KOTOPOTO BHECEHO
M3MEHEHUS
U3MEHEHNE
1 2 3 4
[Iporokon BHecenue u3MeHeHuil B (enepalibHble TOCyAapCTBEHHBIC
pelieHus oOpa3oBaTeNbHbIE  CTAaHAAPTHl  BBICHIETO  OOpa3OBaHHSA
1 |[01.09.2021r.
YC Ne 1 (ITpuka3z MuHHCTEpCTBa HAyKH W BBICIIETO OOpa30BaHUS
ot 01.09.2021 r. |Poccuiickoii ®eneparuu ot 26 Hos10pst 2020 . Ne 1456)
1. Axryanuzanus KOMIUIEKTOB OIICHOYHBIX MAaTepHalioB
JUIS IIPOBEJICHUS IIPOMEXKYTOUHOU aTTecTaluu
00y4aromuxcs Mo AUCHUIIINHE,
2. AxTyanu3anus NEepevYHs OCHOBHOW W JOTOJHHUTEILHOU
yueOHOM JUTepaTypbl, HEOOXOIUMOW [JIs OCBOCHHS
JIACUUTLTAHBI;
3. AKTyanuzaiusi TepedyHs pecypcoB HHQPOPMAIOHHO-
[Iporokon TEJICKOMMYHUKAIIMOHHOU ceTu «HTepHEeT», HEOOXO0IUMBIX
eIIeHus IS OCBOEHUS IUCLIUTLINHBI,
2 |26.012022r. | P o et y
YC Ne 6 4. Axryanuzanus METOINYECKUX YKa3aHui VIS
o1 26.01.2022 r. |0Oy4aroniuxcs Mo OCBOSHUIO TUCIUTLINHBI;
5. Axryanuzauus IIepEYHs COBPEMEHHBIX
npodeccuoHanbHBIX 0a3 JaHHBIX W WH(GOPMAIMOHHBIX
CIIPABOYHBIX CUCTEM;
6. Axryanuzanus MaTepualbHO-TEXHUYECKOTO "
IPOrpaMMHOT0  o0ecrieueHusi,  HeoOXOAUMOro  Juid
OCYILECTBIIEHHs] ~ 00pa3oBaTelIbHOro  Ipolecca IO
JTUCIUIINHE.
1. YTBepxaenue Ilopsiaka opraHu3ai U OCYLIECTBICHUS
00pa3oBaTeNbHON JAEITEIbHOCTH 10 00pa3oBaTeIbHBIM
mporpaMMaM  BBICHIETO 00pa3oBaHUSl — MpPOrpamMMam
[Iporokon OakayiaBpuaTa, mporpammam CHeqUaJuTeTa, IporpaMmmam
pereHus maructpatypsl (IIpukaz MuHucTepCcTBa HayKH U BBICIIETO
3 | 31.08.2022 . N
YCNe 13 oOpa3zoBanus Poccuiickoit ®enepanuu ot 06 anpens 2021 r.

or 31.08.2022 1.

Ne 245);

2. AxTyanmzanus ~ JOKYMEHTOB,  PETJIAMEHTHPYOIIHX
coJiepKaHue M OpraHM3alrio 00pa30BaTENLHOrO Mpolecca
npu peanuzanuu OITOIT BO no HanpaBieHUIO MOATOTOBKH.




