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PaGouas mporpamma IUCHUIUIMHBI «Y TPABIIEHYECKUE PELLICHUSI.

ABTOp(BI): )
JIOIIEHT (paKyJabTeTa OYHOTO OOydYeHHH, - 7 J./ H.B. Ily3una
K.3.H. (MOANNCH

Peuensent(bl): CmupHoB [[.}O., nmouent xadenpsr «l'ocymapcTBEHHOE, MYHHIIMIAIBHOE
ynpasieHue U TamoxkeHHoe J1e10» @I'BOY BO «Omckuii rocy1apCcTBEHHbIN TEXHUUECKUN YHUBEPCUTET»,
K.3.H.

Pabouas nporpamma paccmorpena pykooautenem OITOIT:

H.C. EpmakoBa

PaGouas nporpamma ogoOpena Yuenoim coBeToM HHCTUTYTa (TipoTokoi Ne 4/]1 ot 11 suBaps 2021 1.)

(c u3menenusmu U ponoaHeHusiMu ot 01 centsaopst 2021 r., mporokoin pernerust YC Ne 1)
(c u3meHeHusaMu U gonoaHeHussMu ot 26.01.2022 r., npotoko:n pemenust YC Ne 6)

(c u3smenenusimu 1 ponosiHeHusiMu ot 31.08.2022 r., mpotokon pemenust YC Ne 13)

HopmatuBHo-nipaBoByt0 0a3y pa3paboTku pabodeil mporpaMMbl AUCHUILIIMHBI COCTABIISIOT:

- @enepanbHBII TOCYJAPCTBEHHBI OOpa30BATENbHBIA CTAHIAPT BBICIICTO OOpa30BaHUS -
OakanaBpuaT Mo HampasieHuto noArotoBku 38.03.03 Ynpasnenue nepcoHanaoM (mpukaz MuHoOpHayku
Poccun ot 12.08.2020 r. Ne 955)

- Ilpukaz «O0 ytBepxkneHuu Ilopsaka opraHuzaluu W OCYHIECTBIEHHS OOpa30BaTEIbHOM
JIeSITeIbHOCTH 110 00pa30BaTeIbHBIM IPOrpaMMaM BBICIIEr0 00pa30BaHUs — MporpaMmamM OakanaBpuara,
porpaMMmam chenuaguTeTa, mporpaMMmaM Maructparyps» oT 06 anpenst 2021 r. Ne 245.

- [Ipuka3 «OO6 yTBep)KIEHUU MOpsKa MEepeyHel CreluaabHOCTeH U HalpaBlIeHUH MOATOTOBKU
BbIcIero oopazoBanus» ot 12 centsaopsa 2013 r. Ne 1061.

- OcHoBHasg mnpodeccroHanbHass oOpa3oBaTelbHas MPOrpaMMa BBICHIETO OOPa30BaHUS
HanpaBieHUuss NOAroToBkM OakanaBpuara 38.03.03 VmpaBieHue mnepcoHaToM (HANpaBICHHOCTh
«YTpaBieHre NepCOHAIOM OpTraHu3alun»), yTBepkaeHHas pekropom 11.01.2021.

- TlonoxkeHne O KOMIUIEKTaX OLEHOYHBIX MaTepUaloB OCHOBHOW MpodeccHoHaNbHOM
oOpa3zoBarenbHOI nporpammsl Beiciiero odpazoBanuss B AHOO BO «Cubupckuii UHCTUTYT OU3HEca U
MH(POPMAIMOHHBIX TEXHOJIOTHY», yTBEpKAeHHOE pekTopoM 31.08.2020 r.



1. HEPEYEHD IVTAHUPYEMBIX PE3YJIbTATOB OBYYEHUA 110 JTUCHUIIJIMHE,
COOTHECEHHBIX C IUVIAHUPYEMBIMHU PE3YJIBTATAMHN OCBOEHUSA OIIOII
BAKAJIABPUATA

Lenv oucyunnunsl « Ynpasienueckue pewenusi» - GopMupoBaHue y 00y4aronerocss TOTOBHOCTH K
poeCCHOHAIBHON ACATEIIBHOCTH, YMEHHS HCIIOJIb30BaTh COBPEMEHHBIE MPUEMBI M METOIbI Pa3paboTKH,
MPUHATUS W ONTUMHU3ALUMH YIPABIECHYECKUX PEIICHUNA B YCJIOBUAX KOHKYPEHTHOW CpEAbl, a TaKKe
pa3BUTHE Y OOYYAIOIIUXCS HABBIKOB KOMAHIHOW PabOThI, MEXIIMYHOCTHOM KOMMYHUKAITUHU, TPUHSATUS
pelIeHnH, TNASPCKUX KaueCTB.

3aoavuu oucyuniunol:

- 00OCHOBBIBATH BBHIOOP M PEATM30BBIBATH TEXHOJIOTMH, MPHEMBI M MEXAaHU3MBI TPUHSATHUS
OpPraHU3aIMOHHO-YIIPABJICHYECKUX PELICHUI;

- HCIIOJb30BaTh 3aKOHOAATEJIbHBIE, HOPMATHUBHBIE U METOJMYECKHE JOKYMEHTHI B IPOLECCE
MIPUHSTHS OPTaHU3ALMOHHO-YIIPABICHYECKUX PEIICHUI;

- OIICHMBATh HAJEKHOCTh, HH(OpPMAIMK [ TPHHITHS OPTraHU3AMMOHHO-YIIPABICHYSCKUX
peIICHUI;

- MPOBOJUTH AYAUT NpOLECCa MNPHUHATHS OPraHU3alMOHHO-YIPABJICHYECKUX PEIICHUH, €ro
3(dhEKTUBHOCTH, PE3VIIBTATUBHOCTH M ONITUMAJILHOCTH.

B pesynbrare ocBoenust OITOII GakamaBpuara 0OyJarOIIMICS TOJDKEH OBIAACTh CICAYIOIIUMHU
pe3yJibTaTaMu 00y4YeHUSs 0 JUCIHUILTUHE:

Konx u HaumeHnoBanue Konx u HaumeHoBanue nHauka- | llepedyeHp miaHupyeMbIX PE3yIbTaToOB

KOMIIETEHIIH TOpa JIOCTUKEHUS KOMIIETCHIIUN 00y4yeHMs 110 JUCLUIUINHE
Ob61enpogdeccuonanpubie komnereHuu (OIIK)

OIIK-1 Croco6en|OINK-1.1 3naer teopernyeckue|3HATH:
OPUMEHATh  3HaHMUA  (HA|[OJOXKEHUS sKOHOMHYeCKOH,|1. TloHATHE ynpaBiIeHUYECKUX DELICHUH,
IIPOMEXYTOUYHOM  YpPOBHE)|OpraHu3alnroHHOM, MX CUCTEMATU3AIMIO U TUIIOJIOTHIO
HKOHOMHYECKO, YIPaBIEHYECKOH, 2. IlpuHnumbel, MeTOIbl,  Mpolecc
OpraHU3alMOHHOM, COIIMOJIOTHYECKOU U |IpUHATHS yIPABICHUYECKUX PEIICHUN
YIPaBIEHYECKOH, IICUXOJIOTMYECKON Teopwii;|3. CoBpeMeHHbIE TEXHOJIOIUU pa3paboTKU
COLIMOJIOTHYECKOM 1[0CHOBBI POCCHUUCKOTO(M MPUHATHUS YIPABIEHYECKUX PELICHUM
IICUXOJIOTMYECKON  TEOPHiA,[3aKOHOIAaTEIBCTBA 4. OcobenHoctu IPUHSITHS
POCCHICKOro yIpaBICHUYECKUX pelIeHuid B  cdepe
3aKOHOJATENIbCTBA B YacTH YIPABIEHUS MEPCOHAIOM B YCIOBHAX

paboThl ¢ TIEPCOHATIOM TMpHU

peleHnu
npoeccuoHaNBHBIX 3a7a4

HCOMMPCACICHHOCTHU U pHUCKa

pa6OTLI C NCPCOHAIIOM

OIIK-1.2 Ymeer aHanu3upoBath,| Y MeThb:

TOJIKOBAaTh u npasuibHO|1. O6001maTh HHGOPMALINIO ISl TPUHATHUS
IIPUMEHSITD I10JIO’KEHUS [OPraHN3allnOHHO-YIIPaBIEHUECKUX
SKOHOMHUYECKOH, penieHuin

OpraHHU3alIOHHOM, 2. OOOCHOBBIBaTH BBIOOP TEXHOJIOTUU
YIIPaBJIEHYECKOM, MIPUHATHS YIIPABICHYECKUX PEIIECHUN
COLIMOJIOTMYECKON ul3. Hcnonp3oBate COBPEMEHHBIE
MICUXOJIOTHYECKOU TEOPUH;|TEeXHOJOTUN pa3pabOTKU U TPUHATHUSA
OCHOBBI POCCHUICKOTO|yIPaBIEHYECKUX PEILIEHU.
3akoHojarenbcTBa B uacTu|4. IlpuBnexkat U  OpPraHHU30BBIBATH

pPa3NUYHBIX CYOBEKTOB [UIsl TPUHSATHUS
YIPABICHUYECKUX PEIICHUN




VYuusepcanbubie komnereHuu (YK)

YK-1 Cnocoben
OCYILIECTBIISITh TIOUCK,
KPUTUYCCKHI  aHAIW3 |
CUHTE3 UHpOpMaLUH,
PUMEHSTh CHCTEMHBIN
NOAXOA  JUIsl  pelIeHUus

IIOCTABJICHHBIX 3aJ1a4

VYK-1.1 3naer npuHnumsl coopa,
otbopa u 00001eHus
UHpOpMaIINH, METO/IUKH
CUCTEMHOTO  TOAXOoAa s
pemieHuss  TPOQECCHOHATBHBIX
3aga4

3HaTh:

1. KauectBeHHBIE M KOJHYECTBEHHBIE
METOJbl ~ aHajgu3a NOpU  OPUHSATUH
YIIPABJICHYECKUX PELICHUI

2. OCHOBHBIC BUJIBI 1 METObI IIOCTPOCHHSI
SKOHOMHYCCKUX, (bUHAHCOBBIX u
OpPraHU3alMOHHO-YIIPABICHYECKHUX
MozeaeH

3. [Tpouemypsl
JICKOMIIO3HIUN Hu
aHaliM3a M CHHTE3a TMpU pPEUICHUHU
MPAaKTUYECKUX 3a7a4 YIOpaBJICHUS U
ITOTOTOBKE aHAJIMTUYECKUX OTUYCTOB

LeJIenoIaranus,
arperupoBaHus,

VYK-1.2 YMmeer ananusupoBars u

YMeTh:

CHCTEMaTH3HPOBATh 1. TloaroraBnuBaTh WCXOJHBIC JaHHBIC
pa3HOPOAHbBIE JaHHbIE, | U1 PUHATUS YIPAaBIEHYECKIX PELICHHMA
OIICHUBATH s dekTuBHOCTH|2.  [IpUMEHSATH  KONMYECTBEHHBIE U
IpoLeayp aHaiu3a MpoOJeM H|KayeCTBEHHbIE METOJAbl aHalu3a Mpu
TIPUHATHS pereHmid B|[IpHHATUY yIIPABICHUECKUX PEIICHUI
npodeccuoHaIbHON 3. CTpouTh 3KOHOMUYECKHE, GUHAHCOBBIE
JeSITeIbHOCTH U OpraHu3aIMOHHO-YIIPABICHUYECKUE
MO/JIENH
4.  AnammsupoBaTh  3((HEKTUBHOCTH
MPUHSTHIX YIIPABICHYECKUX PEIICHUN
YK-10 Crnocoben|YK-10.1  3naer  ocHOBHbIe|3HATB:
NpUHUMATh OOOCHOBaHHBIE|3aKOHBI M 3aKOHOMepHOCTH|1. [TonsiTne " TUTIOJIOTHIO
HSKOHOMHMUECKHE pelleHUs B|()yHKIIHMOHUPOBAHUS yTIpaBJIEHYECKUX PEeLICHUN
pa3IMYHBIX 00JTaCTSIX [9KOHOMUKH; ocHoBbI|2. [lpomecc TpUHATHS yIpaBICHYECKUX
KHU3HEIEATEIIbHOCTH HKOHOMHYECKON TEOPHH, |perieHuit
HeoOxomumble ansi  pemreHusi|3. [IpUHIMIBI W METOIBI MPHHSTHS
npo¢eCcCHOHATBHBIX u|ynpaBlIeHU€CKUX PEeLIeHUN
COLIMANBHBIX  3aday;  (¢opmbl|4. Dopmsbl " MEXaHU3MBI
y4acTHs rocyaapcTna B|OTBETCTBEHHOCTH 3a HPUHSATHIE
HYKOHOMUKE yIIPaBIICHYECKUE PEIICHHS
VK-10.2 VYmeer mNpUMEHSTH|YMeTh:
HSKOHOMHMYECKHE 3HaHus Tnpu|l. OO00CHOBBIBAaTh BBIOOD U
BBITTOJTHEHUH NPaKTUYECKUX |peaTH30BbIBATh TEXHOJIOTHUH, MPHEMBI U
3ajay; IPUHUMATh|MEXaHU3Mbl TPUHATHS YIPaBICHUYECKUX

000CHOBaHHBIE DYKOHOMHUYECKUE
pEeIIeHHUs B Pa3IMYHBIX 00JIACTAX
KNU3HCACIATCIIBHOCTHU

peleHui

2. ®opMupoBaTh MOTHBALMIO U HECTH
OTBETCTBEHHOCTb 3a MIPUHSTHIE
YIPaBIECHUYECKHUE PELICHUS

3. [IpoBouTh ayauT mporiecca MPUHSATHS
YIPaBIEHUYECKUX peleHui, ero
3¢ (HEeKTUBHOCTH, pPE3yJbTaTUBHOCTU H
ONTUMAJIBHOCTHU




YK-2 CnocoOeH onpenenstb

Kpyr 3aJad B  paMKax
MOCTAaBJIICHHOM  LeIu |
BbIOMpATH ONTUMAaJIbHbIE
CIOCOOBl  UX  pElICHHS,
UCXO0ld W3 JACHCTBYIOLIMX
MPaBOBBIX HOPM,
UMEIOIINXCA PECypcoB H
OTpaHUYCHUMN

VK-2.1 3naer He0OX0AUMBIE IS

OCYIIECTBICHHSI
npodecCHOHABLHOM
JIeSITEIbHOCTH MTPABOBBIC HOPMBI
U METOJOJIOTHYECKHE OCHOBBI
OPUHSTHS YIIPABJICHYECKOTO
pelieHust

3HaTh:

1. Metononorudyeckie OCHOBBI IPUHATHS
YIPaBICHYECKOTO PEIICHUS

2. Teopermueckne W MPaAKTUYECKUE
MOJXOABI K ONpEACTICHUI0 TpoOIeMbl U
npoOJEeMHON cHUTyalud, (OPMYITHPOBKE
LeJIe U 3a71a4 yIPaBIICHU

3. Kpurepun wu yciooBuss BbIOOpa
ONTUMAIILHBIX ~ NMyTed H  METOJOB
JIOCTUKECHUS LeJeu u 3a1a4

MCCIIEJOBAHUM B MEHEKMEHTE
4. Metoapl NPUHATHSA CTPATETMUYECKUX,
TAKTUYECKUX U ONIEPATUBHBIX PEILICHUN

VK-2.2 Vmeer aHanuzupoBaTh

aJIbTEPHATUBHBIC BapUaHTHI
pelieHuid I JOCTHIKEHUS
HaMEUYEHHBIX pe3yIbTaTOB;
pa3pabaTbiBaTh TUIaH,

OMnpeaACIsAITL LCJICBLIC O3Tallbl H
OCHOBHBIC HAITpaBJICHUA pa60T

YMmern:

1. DopMyJIHpOBATH po0JIEMBI,
CTPYTYpUPOBAHHO OIUCHIBATh
npoOJieMHbIE CUTyallud M  HaXOAWThb

HECTaHJApTHHIC DPEIICHHS MO CO3IaHUIO
MOZIETH YNPABICHUS C HUCIOIb30BAaHUEM
MHCTPYMEHTOB MCHE/PKMEHTA

2. CraButh U (HOpMYyIHPOBATH IIEIH,
3aJa4yd M HAXOIUTh HECTaHJapTHHIC
pelieHnuss [0 CO3JaHHI0  MOJENH
yIIpaBJICHUS c UCIIOJIb30BaHHEM
CHCTEMHOTO ITO/IX0/1a B MEHEKMEHTE

3. AHanu3upoBaTh  AJIbTEPHATHBHbBIE
BapHaHTBl PEIMICHUN IS JTOCTHIKCHUS
HaMEUYEeHHBIX pe3yJbTaToOB

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOIl BAKAJIABPUATA
Hucyunauna « Ynpasnenueckue peuienusny 6xooum 6 00513amenbHyIo 4yacms yuebHo20 niana 61oka
«ducyunnunvl, MOOYIU» OCHOBHOU Npogeccuonarvrol oopazosamenvrol npozpammsl (b1.0.16).

Hannas oucyuniuna npedycmompena yueonvimM nianom 8 5 cemecmpe no 04Hou popme obyuenus,
6 7 cemecmpe no 04HO-3a04HOU (hopme 0OyueHus, & 6 cemecmpe no 3a04Hol Gopme obyueHus.

[Ipn u3ydeHMM NaHHOrO Kypca CTYAEHThl ONUPAIOTCS HA 3HAHWS M yYMEHUS, IOJy4YCHHBIC B
pe3ynbTaTe OCBOCHHUS CIECAYIOIINX TUCLUILINH:

"Jloruka"

"VYrpaBneHue npoekTom"

"MenepxkMenT"

3HaHUS U YMEHHUs, TIOJy4YeHHbIE B PE3yJbTaTe U3YUYEHUS JaHHON JUCIUILIUHBL, UCTIONb3YIOTCS B
MOCIIEAYIOLIEM JUISl U3yUEHUS:
"BpINoNHeHUe U 3alMTa BBITYCKHOM KBaJIM(UKAIMOHHON paboTh"

3. OBBEM JUCHUIIVIMHbBI B 3AYETHBIX E/JWHUIAX C YKA3AHUEM
KOJINYECTBA AKAJEMHWYECKUX YACOB, BBIJAEJEHHBIX HA KOHTAKTHYIO
PABOTY OBYUYAIOIIUXCS C MPENOJIABATEJEM (II0 BUIAM 3AHSATHH) U HA
CAMOCTOSATEJBHYIO PABOTY OBYYAIOIIUXCS

O6m1ast Tpy10eMKOCTh (00HhEM) TUCIUILIMHBI COCTABIISET 4 3.€., 144 4.




Ounas popma QurO-3a04Has 3aounas Gopma
Bun yae6HO# paboThI P dopma p
5 ceMecTp 7 ceMecTp 6 ceMecTp

O01mas Tpy10eMKOCTb JUCHUTINHBI 144 144 144
KonTakTHasi padoTa, B TOM 4ucjie B
3J1eKTPOHHOH HH(OPMAIIMOHHO- 76 52 12
o0pa3oBaTeJIbLHOM cpeqe (Bcero):
JIeKIIMOHHBIC 3aHATHS 36 24 4
[IpakTHueckue 3aHsATUS 36 24 4
Koncynbranuun 4 4 4
CamocrosiTesibHAsi padoTa 00y4ar0IMXCs 59 88 128
(BCero), B TOM 4UmcJie:
@DopMa NPOMEKYTOUYHON aTTeCTaAllun
o0y4yawuerocs - 3a4et 9 4 4

4. COILEPXAHUE JUCHUIIVIMHBI,

(PA3JIEJIAM) C

AKAJIEMUYECKUX YACOB 1 BUJIOB YYEBHBIX 3AHSTUN
4.1. Pazgesibl AMCUMILIHHBI (MOAYJIS) U TPYA0EMKOCTb 110 BUAAM Y4eOHbIX 3aHATHI (B Yacax)

5 cemectp, ouHas hopma 00ydeHHUs

CTPYKTYPUPOBAHHOE 110 TEMAM
YKA3AHUEM OTBEJAEHHOI'O HA HHUX KOJ/IUYECTBA

O0beM yacoB (110 BUIaM y4eOHBIX 3aHSATHI)
KonTakTHas pa6ora (1o u: Koz
y4eOHBIM 3aHATHAM), Yac. g 5 MHIKATO
Paznen/Tema qUCHUIUTHHEL Bcero é o = pa
’ ’ 0 o = 8 2| 2 | mocrmxe
cojiep)KaHue yac. | Bcero, 4 = = £ .| &
i % = <| E HHS
Jac. = |22 88| 8 |2E| =
= S E|l = E & o 9 O |KoMmeTeH
% < DS = = = Q Lc% = TUU
) 2| &5 > | 2 &
S 1828 2 (|8
© T @)
< e o
= = s
l. OCHE)BI)I TEOpPUH TPHUHATHS 14 8 4 4 6 YK-2.1,
peeHun OIIK-1.1
2. CymHocTtb u BU/IbI YK-2.1,
. 16 8 4 4 8 OIlK- 1.1,
YIPaABJICHUYECKUX PEIICHUN OTIK- 1.2
VK-1.1,
3. Metonsnl HIBI/IH)ITI/ISI 29 14 8 6 8 VYK-10.1,
YIIPABJIEHYECKUX PELIEHUN YK -1.2,
VK -10.2
4. Ilponecc  mnpuHATHS U VK21
pea3anuu yrpasieHuyeckux| 18 10 4 6 8 YK-Z. 5
pELICHUI '




5. Onrcanue HeonpeaeaIeHHOCTEN VK- 10.1,
o 20 12 4 8 8
B TEOPHUU NIPUHATUSA PELICHUN VK -10.2
6. MOI[eJ'II/IPOBaHI:Ie B TEOpUH o4 12 8 4 12 VK-1.1,
HNPUHATHUSA PELICHUN VK-1.2
VK-1.1,
7. 3(1)(1)elfTI/IBHOCTB 21 12 4 4 4 9 OIlK- 1.1,
[IPUHUMAEMBIX PEIICHUI VK-1.2,
OIIK- 1.2
BCEI'O| 144 76 36 36 4 59 9
7 cemecTp, 04HO-3a049Hast popma o0ydeHus
O6BeM yacoB (IO BUIAM YUEOHBIX 3aHSTHI)
KonraktHas pa6oTa (110 r.< Koz
y4eOHbIM 3aHATUSIM), Yac. g 5 MHIKATO
W = pa
Pa3pmen/TeMa JUCITUILIMHEL, Bcero, E ol &
Q Q = o 2 3 | moctmxe
coJiepiKaHue yac. | Bcero, o) S S| g L &
o (% = S o E HUS
qac = 23| g 2 < e el =
. Er o' B & = = 5 o o |xoMmeren
2 53| & = = eg| = -
o & s| g = > c% S, 1
S8 g0 2 |0
< = o
= = B
1. OcHOBBI TEOPUM NPUHITHS VK-2.1,
pemeHui 14 6 4 2 8 OIIK-1.1
2. CymrHoCTh u BUIbI YK-2.1,
. 17 6 2 4 11 OIlK- 1.1,
YIPaBJICHUYECKUX PELICHUN OINK- 1.2
YK-1.1,
3. Metonarnl HBI/IHSITI/U{ 19 8 4 4 11 VK- 10.1,
YIPaBIECHYECKUX PELICHUN VK -1.2,
YK -10.2
4. Ilpomecc  mnpuHATHA W
VK-2.1,
peanu3anuu ympasiendeckux| 19 8 2 4 2 11 VK22
peleHni '
5. Onucanue HeonpeIeIeHHOCTEN VK- 10.1,
o 17 6 2 4 11
B TCOPUU NIPUHATUSA PELICHUN VK -10.2
6. MoneanOBaHICIe B TEOpUU 23 6 4 5 17 VK-1.1,
HNPUHATHUSA PELICHUN VK-1.2




YK-1.1,

7. 3¢)q)eIfTHBHOCTb 31 12 6 4 5 19 OIIK- 1.1,
MNPUHUMAEMBIX PELICHUU VK-1.2,
OIIK-1.2
BCEI'O| 144 52 24 24 4 88 4
6 cemecTp, 3a04Has hopma 0OydeHHs
O6beM 9acoB (10 BUIaM y4eOHBIX 3aHSATHI)
KonTakTtHas pa6ora (110 u: Koz
y4€eOHBIM 3aHATHSAM), Yac. S o MHIIKATO
Pasgen/Tema quCLUIIINHEL, Bcero, = 5] = pa
Q o) = o 2 3 | AocTmxe
coJiepyKaHue yac. | Bcero o) s S| g =%
> s 1> = ® fan HUA
qac = ezl g = S S E| =z
: = | gE|2E 7 | o .@| & |xommeren
=2 S8 = & = Q| X —
[ Q< B T > = Q. I
S l&=58] 2|8
) T @)
< = o
= = R
1. OcCHOBBI TEOPUH HPUHSITUS VK-2.1,
pelieHut 15 2 2 13 OIIK-1.1
2. CyIHoCTh u BH/IBI YK-2.1,
. 19 2 2 17 OIIK- 1.1,
YIPaABJICHUYECKUX PEUICHUI OITK- 1.2
YK-1.1,
3. MeTtob1 H]E’)I/IH}ITI/IH 19 2 2 17 VK-10.1,
YIIPABJIEHYECKUX PEIIECHUN YK -1.2,
YK -10.2
4. Ilpomecc  mnpuHATHS U
YK-2.1,
peanu3anuu ympasiendeckux| 19 2 2 17 VK-2.2
peLICHUI '
5. Onucanue HeonpeIeIeHHOCTEN VK-10.1,
N 19 2 2 17
B TCOPUU NPUHATUSA PELICHUN VK -10.2
6. MopnenupoBaHue B TEOpPHUH YK-1.1,
N 26 26
HNPUHATHUSA pEIICHUN YK-1.2
YK-1.1,
7. D¢ddexTuBHOCTD OIIK- 1.1,
N 23 2 21
MIPUHUMAEMBIX pEIICHUH VK-1.2,
OIIK-1.2
BCEI'O| 144 12 4 4 4 128 | 4

cDOpMI:I TCKYIICTO KOHTPOJIA — MOCCIICHUEC U pa60Ta Ha JICKHUOHHBIX W IMPAKTHYCCKUX 3aHATUAX
(cobecenoBanue, KOHTPOJbHAS padoTa, KPYIJIBIA CTON M AUCKYCCHsl), TUCbMEHHOE 3ajanue (pedepar),

IpaKkTUYECKOe 3amaune (Keiic).

®opMa MPOMEKYTOUHON aTTECTALUN — 3a4ET.




4.2. Cogepxanmne TUCUMILIMHBI, CTPYKTYPHPOBAHHOE 110 pa3jaeiaM (Temam)
Tema 1. OcHOBBI TEOPUM NPUHATHS PellleHUIT

JleknuoHHble 3aHATHA 1.

[Ipenmer u 3apaun Kypcea. [lpupona nporecca NpUHATHS pELICHUS.

Bo3HukHOBeHHE HaykH 00 YNpPaBIEHUYECKHX PELICHUSX B KOHTEKCTE Pa3BUTHS MEHEIKMEHTA.
CBs13b HaykH 00 YIPaBICHUECKUX PELICHUAX C JAPYTMMHU Haykamu o0 ympasieHuu. OOmme cBeneHus o
Teopuu MNpUHATHUS petneHuil. [loHATHS «ympaBiieHdYeckash MpoOsieMay, «yMpaBICHUYECKOE PEIICHUE».
Cdepsl npunsTHS ynpaBieHdeckoro pemieHus. OtpacieBbie 0COOEHHOCTH pa3paOOTKH W IPUHSATHS
ympaBieH4Yeckoro penieHus. CpaBHUTENbHAsS XapaKTEpUCTHKAa OCOOEHHOCTEH NPUHATHS PELICHUS B
OM3HEC-OpraHu3alusaX W B CHCTEME TOCYJapCTBEHHOTO W  MYHHUIMIAJIBHOTO  YIPAaBJICHMUS.
DKOHOMHUYECKasl, COLMalbHAsl, MPAaBOBasi W TEXHOJOTMYECKass OCHOBA MPHUHATHS YIPaBICHUYECKOTO
pemierns. CoBpeMEHHbIE KOHIEMIMUA M TMPHUHLUIBI BHIPAOOTKH pelIeHHs. 3aBUCUMOCTh TNPUHSITHUS
pellleHus B OpraHu3alusIX OT TUIa MEHEP)KMEHTa. TUIbl MEHEPKMEHTA 110 B3aUMO/ICUCTBUIO C 00BEKTOM
YIPaBIEHUS U AITOPUTMBbl IPUHSITHUS PELLIEHUS MPU PA3INYHbIX TUIIAX MEHEIKMEHTA. XapaKTepUCTUKA
GbyHKIMI yrpaBiIeHUYECKOro penieH s (HampaBisioas, KOOpIUHUPYIOIIas, MOTUBHpYOIIas U T.11.). Mx
MECTO B METOJOJIOTMU U OpraHM3alMM Ipolecca yrnpasieHuu. Ponb MOoTHBaLMM M OpraHuM3alliOHHON
KYJIBTYpBI IIPU Pa3pabOTKe U peain3aliy yIpaBIeHUYECKOTO PEeLICHHS.

IIpakTnyeckue 3aHATHA 2.

Bompocsr:

1. [Ipoananu3upyiite yTBepxaeHUE «MAaKCUMyM NPUObUIM NP MUHUMYyMeE 3aTpaT». Kak MoxHO
n30aBUTHCS OT ero nmpoTuBopeurnBocTu? [IpemioxuTe Kak MOKHO OOJIBIIIE CIIOCOOOB.

2. imeet 11 TOYHBII CMBICI YTBEPIKIICHHUE «I1ETh paOOTHl (PHUPMBI - MAKCUMHU3AIHS TPHOBLITI?

3. enecoobpa3no nu, Ha Bamr B3rsia, kynutb 1000 OmteToB j0Tepeu ¢ 1enbio pa3dorarers?

4. TlpuBeaute mpuMepbl 3a1ad NMPOTHO3UPOBAHUS U IUIAHUPOBAHMS, KOTOpble Bbl exeaHEeBHO
peraere.

5. Pazbepure 8§ 3TanoB miaHUpOBaHUS Ha MPUMEpPE JTF000H 3a1aun, BEIOpaHHON Bamu.

6. Onummure OpraHu3alMOHHYIO CTPYKTYPY HHCTUTYTA, B KOTOPOM YUUTECH.

7. Ilouemy MeHE)KepY BBITOJJHO IPUMEHSTh BHIOOPOUYHBIH KOHTPOJIb?

8. IlpuBenuTe npuMeEpHI pEIIEHNH MEHEPKEPOB, CUJIBHO MOBJIMSBIINX HA PAa3BUTHE TOM WU HHON
CTpaHBI.

9. Ilouemy mocne BTopoil MHpPOBOM BOWHBI PE3KO YCKOPHJICS POCT YHMCIEHHOCTH HAy4YHBIX
paboOTHUKOB?

10. KakoBa posb BBIYMCIUTENBHOM TEXHUKH U MH(MOPMAIIMOHHBIX TEXHOJIOTUH B COBPEMEHHOM
Hay4YHO-TEXHUYECKOM Tporpecce?

11. Pacckaxure 0 nupamMuje JIaHUPOBAHUS B CTPATETMYECKOM MEHEKMEHTE.

12. Kakoe ycinoBue BBIIEISIET HSKOHOMHMKO-MAaTEMaTHUYECKME MOJEIM C MOCTOSHHBIM
JUCKOHTHUPOBAHUEM CPEIH BCEX MOJENIEH JUHAMUUYECKOTO IPOrpaMMHUPOBaHUs?

13. Pacckaxxute O cOJEpKaHMM M HCHOJB30BaHUU MaTpuibl nopTdens bocToHckoi
KOHCAQJITUHI'OBOM TPYIIIBL.

14. Yem O0TIIMYArOTCS METO/IBI IPOBEPOYHOTO CIIMCKA U CYMMapHOM OLIEHKH?

15. IlpuBeaute npuMepsl MHHOBALUM, B KOTOPBIX Bl yuacTBOBanu 3a nocnennue noiaroaa. Kakos
OBl YpOBEHb U3MEHEHUS?

16. B yem cocrout npodiaemMa ropu30oHTa IIIaHUPOBAHUS?

17. KakoBa posib UH(pOpMALIUU MTPU PUHATHH PEIIEHUN?

Tema 2. CymHoCTh M BH/ABI YIPABJICHYECKUX PelIeHU I

JlekunoHHble 3aHsTHA 1.

XapaKkTepuCcTUKa OCHOBHBIX THUIIOB YIPABICHUECKUX PELICHUH: 110 UCHOIb3yEeMbIM METOJIaM, MO
TBOPUYECKOMY BKJIaJy, IO CTENEHU (popManu3aIiu mpooIem.

[lonatus «curyauus» u «mpobiema». CHTyallMOHHBIE KOHIENIUU YIPABICHUS MPOLECCOM
npuHATHsS  pemieHui. Knaccudukanus cuTyanuii ¥ npoOsieM, BO3HUKAIOUIMX B J€STEIbHOCTH
OpraHu3aIug.

Knaccudukanus ynpaBleHYECKMX pEIIEHUM: pELIeHUs, CrpyNIUPOBaHHbIE M0 (QYHKIMIM
ynpasineHus. KnaccupukanmoHHble MPU3HAKU YIPABICHYECKUX PEIICHHN: IIe7b, YCIOBUS NPHUHATHUS,
BpeMs1, HH(pOpMAaIus, TOCIEICTBHUS, OTBETCTBEHHOCTbD.



CoBpeMeHHBIE TTOIXO0/IbI K KJIACCU(UKAIINN YIIPABICHYCCKUX PEIICHUN: 110 YHCITY BIHSIOINIAX Ha
pelieHrne CyOBeKTOB, MO XapaKTepy Mpollecca MPUHATHS PEHICHUH MO TEXHOJOTHUH pa3paboTKu, B
COOTBETCTBUE C MPOTHO3HOW 3((HEKTHBHOCTHIO M T.M. CTpaTerMyecKue W TAaKTUYCCKUE PEIICHUS, MX
0COOEHHOCTH U B3aUMOCBSI3b.

TpeboBanus 1 (HaKTOPHI KAYECTBA YIIPABICHYCCKUX PEIICHUH.

TpeboBanusi, mnpebsBIsSEMble K KadyeCTBY M COJEP)KAHUIO YIPABICHUECKUX PEIICHUN
(peaIbHOCTh, YCTOWYMBOCTD K BO3MOYHBIM OIIMOKaM, KOHTPOJUPYEMOCTB).

IIpakTuyeckue 3anaTus 2.

Bompocsr:

1. Knaccudukarnus pemeHuii, B TOM YHCIIe, YIIPaBISHYECKUX.

2. @aKkTopbl, BIUAIOLIME HA IPUHATHE PEIICHUHN, B TOM YHCJIE, YIPAaBIEHYECKHX.
3. Iloaxopl, HCHIOJIB3YIOIIUECS TTPU IPUHATUHN PEIICHUH.

4. Onenka 3¢ (HeKTUBHOCTH MPUHATHUS PELICHUH (IPUHATOTO PELICHHUS).

Tema 3. MeToabl NPUHATHSA YNIPABJIEHYECKUX PellIeHUit

JleknuonHuble 3aHsATHA 1.

Xapakrepuctuka tuanoctu JI[P, Biusionas Ha BBIOOP albTePHATUBBI TP NPUHATHH PEIICHHUN.

Oco0eHHOCTH UHIUBUYaTIbHOTO U TPYIIIOBOT0 MPUHATHS peteHuil. UHAuBuayanbHOE MPUHSITHE
pemeHui MpoTUB rpynnoBoro. IIpaBuia NpuHATHS KOJUIEKTUBHBIX penieHui. KoJuleKTuBHBIE peleHus B
MaJbIX Tpynmnax.

Ponp pykoBoguTens OpraHu3allid M €ro BIMSHHE HA IPOLIECCHI IPUHATHUS YIPABICHUYECKUX
peuieHuii B opranuzanuu. CyIHOCTh U BUJbl OTBETCTBEHHOCTH PYKOBOAMTEIIS MIPU IPUHATUN PELLICHUMN.

WudopmanroHHble  yclIoBUS pa3padOTKM M HCIONHEHHS  YIPABICHUYECKHX  PEIICHUH.
BuyTtpuopranuzanuonnas uHGOpManus B KOHTEKCTE MPUHATUS  YIPABICHYECKUX  PEIICHUU.
XapakTepucTuKa BHYTPEHHEH CUCTeMbI HH(POPMAIIMK B OpraHU3allUU.

[Iporniecc oOMeHa ympaBieHUeCKOW WH(pOpMAIMEed MEXIy OpraHM3aluell W BHEUIHEW Cpeaou.
[TonsiTre «MHPOPMAITIOHHAS ACUMMETPHS.

CoctaB craHgapTHON HMH(POPMAIIMOHHOM MOJENM OpraHMu3allM Ipoliecca MOATOTOBKU U
peanu3alyy yrpasieHuecKoro pemenus. IIpoBepka gocToBEepHOCTH MH(POPMALIMH, XapaKTepU3yromei
JIETIOBYIO CUTYAaLIHIO.

XapakTepucTUKa 3JIEMEHTOB BHEIIHEHN cpelbl opraHu3anuu. OCHOBHBIE IapaMeTphl Ipoliecca
aHaJIM3a BHEIIHEW cpenibl AJIs IPUHATHS U pPeau3aluy yrpaBieHuecKkoro pemeHus. CBoicTBa 00bEKTOB
U CyObEKTOB MPUHSATHS YIIPABIEHYECKOTO PEIICHHUS.

Meroapl aHanu3a BHEIIHEW cpensl. JInunbie HaOMIOMEHUs, ONBIT, aHanmorus. [lenoBas Oecena,
uenesBas aHkera. IIpaBuia cocTaBieHHs NEIOBOM aHKET. YYE€T HHTEPECOB OIpalIMBAa€MOro JIMLA.
[IpenmyiiecTBa U HEAOCTATKH MCIOJb30BaHUS JI€TOBOM AHKETHl. BHEMIHWI ayIuT W KOHCAJITHHT.
[IpeumymiectBa M HEIOCTATKU  TPHUBICUYEHUS POCCHUHCKMX M 3apyOeXHBIX KOHCYJBTaHTOB.
O} PexkTUBHOCTh NMPUBJIEUEHUS BHENIHMX IO OTHOLIECHUIO K OpraHU3alud KOHCY/IbTaHTOB. lIpaBuna
BbIOOpa KOHCYJIbTAHTOB.

[ToHsTHS «METO», «MOJENbY, «AITOPUTM», «MoJenupoBaHue». LleHHOCTh, HEOOXOIUMOCTh U
OTPAaHUYEHHOCTh HCIIOIB30BAHMUS MOJIEIMPOBAHUSA TPU MPUHATUU YHNPABIECHYECKUX PEIICHUN.
XapakTepucTuKa 3TanoB Mmpolecca MmojaenupoBaHus. [IpoGieMbl MCHONB30BaHUS MOJEIUPOBAHUS B
YIPaBJICHUHN OpraHU3alUeH.

KpaTtkas xapakTepucTHKa METOJOB MPUHATHUS YNPaBICHUECKUX PpEIIEHUH: cocTaB, 00JacTb
UCIIOJIb30BAaHUs, OCHOBHBIE XapaKTEPUCTUKH. OKOHOMHMKO-MAaTEMaTHUYECKHE METOABI, METOJBI
MOJIEJIMPOBAaHUS, METOJbl BBIPAOOTKM pEUIeHUI B [MAJOrOBOM pEXHME, KOJUYECTBEHHbIE U
KAUECTBEHHBIE JKCIEPTHBIE METOJbI, AJTOPUTMHUUYECKUMN, CTATUCTUYECKHM, BPUCTHUECKHM METOJBI,
METO/bI CLIEHAPUEB U METOJI «AE€PEBa PEIIECHU», TOIOJOTUYECKHE METOBI.

IIpakTHYeckune 3aHATHSA 2.

Bompocsr:

1. Aranu3 ¢pakToOpOB, KPUTEPUEB, OTPAHUYCHUN TTPU TPUHITHH YIIPABICHYECKOTO PEIICHHMS.

2. Pa3zpaboTka anropurma npoiecca NpUHITHS KOHKPETHOTO YIPAaBICHUYECKOTO PEILICHHS.

3. MeTobl NPUHATHUS YIPABIECHYECKUX PEIICHUM:

- MeTOJI IPOo0 ¥ OMHO0K;

- METOJ KOHTPOJIbHBIX BOIIPOCOB;



- METOJl «MO3TOBOT0 IITYpMay;

- BUJBI MO3T'OBOI aTaKH;

- METOJl PACCTAHOBKH ITPHOPHUTETOB;

- METOJ1 IEpEBa PEIICHUN;

- MeTOJ PYHKIIMOHATLHO-CTOMMOCTHOTO aHanu3a (DCA);

- METOJ| IUTATEKHOM MaTPULBL,

- METOJI LIEIHBIX MOJCTAHOBOK;

- METOJI CLIECHAPUEB;

- KEWC-METO/I.

4. O0mras cxema aHaJIM3a CUTYalUH.

5. Pa3paboTka perieHuil B yCJIOBUSIX HEOIPEEICHHOCTH U PUCKA.

6. Bb10op BapuaHTa perieHnst MET010M MHOTOKPUTEPHAIIbHOM OLIEHKU aJIbTEPHATHUB.

7. KakoBa posib maTpuibl mopTdens BocTOHCKONW KOHCAJITHHTOBOW TPYIIBI MPU MPUHATHN
YIIPABJICHYECKUX PELICHUN.

8. IIpoBenuTe OLICHKY IMHAMUKH Pa3BUTHs OTEYECTBEHHOM ITPOMBIIIJICHHOCTH 3a IOCJIEIHUE
15 ner.

9. Kakue nporso3bl U pelIeHus BbITEKAIOT U3 TUHAMUKH KallUTAJIOBJIOKEHUI B OCHOBHBIE (DOH/IBI
3a MOCJIETHUE TO/1bI?

10. PaccmoTrpute pa3iavuHble BHJbI PUCKOB, KOTOpbIE CIEIYEeT Y4YWUThIBaTh Hpu padoTe
HIPEANPUATHS.

11. Ot xakux rpymi (pakTOPOB 3aBUCUT PUCK BBHITTOJHEHUS HAYYHO-HCCIICIOBATEIIBCKOW paOOTHI B
cpok?

12. Pacckaxkute 0 muHamMuKe uHAeKca nHQIsuu B Poccnn.

[TpakTuyeckoe 3aHATHE (MHTEPAKTHBHOE 3aHATHE: KEHC, AUCKYCCHUHU, IEPEBO PELICHUH, «3aiiMu
MIO3ULIMIO», MO3TrOBas aTaka). [IpuHATHS ynpaBiaeHYECKUX PELICHUH ¢ MCIONIb30BaHUEM PAaCCMOTPEHHBIX
paHee METO/I0B.

Llens 3anATHSA: chHOPMUPOBATh HABBIKM MPHUHATHS pEUICHHS 4Yepe3 KOMaHAHYIO padoTy
o0yyJaroImuxcsl, JUJEPCKUe KauecTna.

[TonroroBka 3aHaTusA: oOyyarouecs: GOPMHUPYIOT MOATPYIIIbI 10 3-5 YesIOBEK AJIs BBINOIHEHUS
3aJJaHMs, BBIOMPAIOT CTAPOCTY MOATPYIIBI, Yel rojoc OyneT pelaroliuM B MPUHITUN YIIPaBIEHYECKOTO
pelIeHus.

OcHoBHast 4acTh:

OtkpriToe AknronepHoe OOmiectBo «KanaeB v Kosuiern» paboTaer Ha pbIHKE KOHCAJITHHIOBBIX
yeayr 12 ner. lltat opranuzanuu cBeime 100 yenoBek. CHavanga COTpyIHUKU pabOTaIN ¢ KJIMEHTaMH 110
OJIMHOYKE JINOO MPOU3BOJILHO CrpYNIUPOBAaHHOW Opuragoi. 3areM ObUIO HPHUHSITO YIPaBICHUYECKOE
peleHue, B pe3yyibTaTe 4ero Bce COTPYIHUKU ObLIM pa3OuThl Ha Opurajel no 4 yenoseka. B pesynbrare
CIIOKMJIaCh HEONaronpusTHas CUTyallusl: BHYTPUOPraHM3AllMOHHBIE pa3HOTJIAcHs, B pPe3yibTaTe Yero
CHU3MJIACh IPOU3BOIUTENBHOCTD TPYA.

3ananue. [lpumuTe ympaBleHYECKOE pELIEHUE 10 BBIXOJAY HX CIOKUBIIEHCS CHUTyaluu.
[Tonymaiite, kak Bpl, ecnu Obl ObUIM PYKOBOAWUTENEM JIaHHOM OpraHM3alldd, BBIIUIM U3 JaHHOM
HeOJIaronpusATHON yIpaBiieHuecKoi cutyannuu. Kakue yrnpaBieHuecKrue peleHus 10JKHbI ObITh MPUHSTHI
B TaHHO cutyauuu? Kak npunsateie Bamu pemenus otpassarcs Ha Bamux corpyqHukax u Ha pabote camoit
opranmuzanuu? Kakoe perienue (MHEpTHOE, UMITYJIbCUBHOE, PUCKOBAHHOE, OCTOPOKHOE, PAIllMOHAIBLHOE,
OCHOBAaHHOE Ha CYXJECHHMH WM UHTYUTUBHOE) Bbl mpumure?

BriBonb! (pedrnexcus): [1o utoram moaroToBKu CTYAEHTOB MPOBOJIUTCS 00CYKIEHUE MaTepUaoB
Kelica ¢ TpPEeJOCTAaBICHUEM BO3MOKHOCTH BBICKA3aThCsl KaKIOMY ydacTHUKY. Kpurepum ouLeHkKH:
HCIOJIb30BaHNUE MAaTepHaJIOB Keiica, MPUHATOE YINPaBICHUECKOE pPEIIeHHEe, JIOTUYHOCTh W3JI0KEHUS
MaTepHasa, CaMOCTOATEIbHOCTh PabOTHI.

Tema 4. IIponecc NpUHATHSA M PeaTU3aLMU YIIPABJIEHYECKHUX PellIeHH I

JlekunoHHble 3aHsTHA 1.

IleneBass opueHTanMs ympaBieHUecKuX pemieHuid. IloctaHoBka 1enmu u  (GOPMYIHMPOBKA
OTpaHWYECHUHN I TMPUHATHUS pemieHuid. B3anMocBs3p 1ieneit u pemennii. Oco3HaHUE HEOOXOIUMOCTH
NPUHATHS YIPABICHUYECKOTo perieHus. aeHTuduKaoHHbe mpooaeMbl: MPeaynpeKIaoue CUTHAIbI
Y UICTOYHMKHU BOZHUKHOBEHHUS TPYIHOCTEH NPH UAEHTU(UKALMH TPOOIEMBI.

Bri0op kpuTepusi NpUHATHUS yrIpaBieHYecKoro pemeHus. Kiaccudukaiys KpurepueB NpUHITHS
YIPaBIEHYECKOTO PEIICHUS.



Pa3pabotka u pa3BuTHE anbTepHATHUB. AHAIU3 aJbTEPHATHB YIPABJICHUECKUX pEIICHUM.
CpaBHeHue anbTepHAaTHB U BbIOOp pemieHuil. IIpoBepka peann3yeMocTu pa3paObOTaHHbBIX albTEPHATHUB.
O6ocHoBaHMe BbIOOpPA albTEPHATHUBBI. XapaKTEPUCTHKA MEXaHW3Ma MPUHATHSA YIPaBICHUECKOTO
peliCHusa: MCEXAaHU3MbI BCpTHKaHBHOfI n FOpI/I30HTaHLHOI>JI KOOpAUWHAIIUKM HOPUHATUA PCLICHUS.
AJMUHUCTPATUBHBIE MEPOIIPUATHSI, HEOOXOUMBIE JJIsl OPraHU3aIMU MTPOLIECCa COTTIACOBAHUS, TPUHATUS
Y YTBEP)KJICHUS YIIPaBIEHUYECKOIO PELICHUS.

OcoOenHoct  pa3pabOTKH  YIPABJIEHYECKOTO  pEUIeHHs] B KOPIOPATUBHBIX U
HHIUBUAYAIUCTUUCCKHUX OPraHu3alugx.

OcoOeHHocTH pa3pabOTKH YIPaBIEHYECKUX PEIICHUHN B YCIOBUSX PUCKa U HEONPEAECIEHHOCTH.

[Tpobnembl OopraHM3alMy HMCIOTHEHHUS NPUHATHIX YIPaBICHUECKUX perieHuid. OcoOeHHOCTH
IpoUeAypbl OpraHU3alluy BBIMOJHEHUS YIpaBICHYECKUX pemeHuil. CTUMYIHUpOBaHUE U KaJIpOBOE
o0ecrnieueHne peaau3alny peleHusl.

3Hauenue, GyHKIUU U BUABl KOHTPOJs. ColManbHO - MCUXOJIOTMYECKHUE aCTeKThl KOHTPOIS U
OLCHKU MCITOJIHCHUSA PCUHICHUA. MCTOI[BI KOHTPOJIA U OLICHKU UCITOJIHCHHUA pCHleHPIfI.

CyIHOCTb U BUJIbI OTBETCTBEHHOCTH 32 BBIMOJIHEHUE YIIPABICHUECKUX PELICHHM.

IpakTnyeckue 3aHATHSA 2.

Bompockr:

1. CpaBHUTENbHAS XapAKTEPUCTHKA ITANOB IPUHATUS YIIPABICHUECKUX PELICHU.

2. YIpaBlIeHYECKUI CMBICI KaTErOpUU aJIbTEPHATHBA.

3. ®@akTophl U yCI0BUS BIOOpA albTEPHATHB.

4. IlpumMeHeHMsI IMHEHHOrO TPOrPaMMUPOBAHNUS B YIIPABICHUH IPOU3BOICTBOM.

Tema S. Onucanue HeonpeaeJJeHHOCTEH B TEOPUH NPUHATHSA PeLIeHUl

JlekunonHble 3ansaTHA 1.

[loHsTHIE HEONPENEIIEHHOCTH B TEOPUU IIPUHATHUS PELICHU.

Hlkanel u3MepeHU U UHBapUaHTHbIE anropuTMbl. Tumbl mkan. Cpennue BenuuuHbl. CpenHue
BEJIMYMHBI B NIOPsIKOBOM 1IKane. CpenHue BenuuuHsel 10 KonmMoroposy. BeposTHOCTHO-cTaTUCTHYECKHE
METO/Ibl OMHMCAHUSI HEONPEIEIEHHOCTEH B TEOPUH NPUHATHUS pelleHui. 3agaun ouneHuBaHus. OCHOBBI
TEOpun BeposiTHOcTeH. HeszaBMCHMMOCTB ciydailHbIX BenuYMH. /Jlucnepcus M CpeIHEKBAaIpaTHUUHOE
orkioHeHne. HepaBenctBo YeOwimeBa. 3akoH Oonbimux yucen. CryyaiiHble BENIWYMHBI M HMX
pacnpenenenue. OnucaHue NaHHBIX U UX ollcHUBaHue. [IpoBepka runores.

IIpakTnyeckue 3aHATHA 2.

[IpakTnueckoe 3aHsTHE (MHTEPAKTUBHOE 3aHATHE: KEHC, 1€0aThl, JUCKYCCUM, MO3TOBOU IITYPM).
Pemenue 3a1a4 Ha TMHENHOE IPOrPaMMHUPOBAHUE.

3anaHus NpaKTUUECKUX 3aHATUH npuBeneHs! B [Ipunoxenun 3.

Tema 6. MoaenupoBaHue B TeOPUH NPUHITHS pPellieHU

JlexuuonHnble 3ansiTus 1.

OcHOBBI MOJENUPOBaHUs. MareMaTudeckue MOJAENU TpU MNPUHATHH peueHuil. OCHOBHbBIE
TEPMHMHBl MaTE€MaTH4YECKOIO0 MOJENIUpOBaHMsA. MareMatndeckoe MOJEIMPOBAHUE IIPU HPUHATHU
peLIeHM.

MaremaTtnueckrue MeTo1bl B )KOHOMUKE. MeToabl oNTUMH3alMU. BEpOSTHOCTHO- CTaTUCTHYECKHE
Mozienu. Ctatuctuka 00beKTOB HEUNCIOBOM Npuposl. Teopust KOHQIUKTHBIX CUTYallui (TeopUs Urp).

O meTonosorun MoienpoBaHus. 3aadya — MOJIENb - METOJ — YCIOBUS IPUMEHUMOCTH. Makpo -
Y MUKPOSKOHOMHMYECKHE MOJIENIN B TEOPUU IPUHATHUS PELLICHUH.

Mogens MexoTpacneBoro Oananca (monenb B. JleoHTbeBa). DKOHOMETPHUUYECKHE MOJEIH
HapOJIHOTO XO351CTBA.

[TayruHooOpa3Hble Mosienn. Mosenb SKOHOMHUYECKOTo [UKIa. Moaeab S9KOHOMHYECKOTO POCTa.
Mopnenp MeXOTpacieBbIX B3aUMOAECUCTBUI. MHUKPOIKOHOMUYECKHE MOJEIN B TEOPUH NPHUHATHUSA
peLICHU.

OcHOBHBIE HJIEW METOJIa KOMITBIOTEPHOTO MOJEIUPOBAHHUS.



IIpakTu4yeckue 3aHaATHs 2.

Bompocsr:

1. B yeM cXOACTBO M pa3/IMuKe CIIOBECHBIX K MAaTEMATHYECKUX MOJIETIEH?

2. OCHOBHBIE BUJIbI IEPEMEHHBIX B MATEMATUUECKUX MOJIEJISIX IPUHATHUS PEIICHUI.

3. [Touemy cpenHIOI 0XKUAAEMYIO MPOJAOKUTEIHHOCTS IPEICTOSAIIEH )KU3HHU CUMTAIOT Haubosee
aJIcKBaTHOW XapaKTEPUCTUKOM 310pOBbs U YPOBHSI )KU3HU HacCEIEHUs?

4. Kakue BbIBOJIBI O JIMHAMUKE YUCIEHHOCTH HaceieHus Poccun B Ommkaiimme 50 jeT MOXKHO
c/IenaTh Ha OCHOBE CYIIECTBYIOIIUX AEMOTpapUuecKuX Moaeei?

5. IlpuBeaute mpumMepbl MPAKTUYECKOM MOJB3bI OT MPUMEHEHUS TEeX WM HHBIX IOAXO0JI0B
METOJI0JIOTUH MAaTEMATUYECKOTO MOJEIMPOBAHMUSL.

6. UeM MoJ1e/1b 9KOHOMHYECKOI0 POCTa OTJIMYAETCS OT MOJIEIN SKOHOMHYECKOT0 IHUKIa?

7. KakoBbI 11e7TH CO3/JaHNsI UMUTALMOHHBIX MOJIETICH IPOIIECCOB HATTOTO00I0KEHUS ?

8. Ha cknaie XxpaHuTCst HEKOTOpasi MPOAYKLHS, [TOJIb3YIOLIAsiCs pABHOMEPHBIM cripocoM. 3a 1 1eHb
co ckiana uzBnekaercs 0,5 T poayKuuy, 1jara 3a XpaHeHue 1 T poAyKUIuu B IeHb — 2 ThIC. pyo0., I1ara
3a moctaBKy oaHOM maptuu — 50 Thic. py0. I[lmanmpoBanue mpoumsBomutcs Ha 21 gaeHb. Ha ckoisbko
NPOIICHTOB 3aTpaThl B Iu1aHe Buibcona (00beM mapTuu onpenensercs no Gopmyie KBaJpaTHOTO KOPHS)
MIPEBBIIIAIOT 3aTPATHl B ONTUMAJILHOM ILJIaHe?

9. Iloyemy HEOOXOIMMO HCIIOJIE30BAaHHE BEIOOPOYHOTO KOHTPOJISI?

10. Jlanb1 mpueMovHbIN ypoBeHb aedekTHocTH Prip = 0,03 1 OpakOBOYHBIN yPOBEHb Je(EKTHOCTH
pop =0,09. Vka3zarp kakoil-nubo nomyctumbsli miiad Buaa (N,0), T.e. mijaH, 3HaYEHHUE ONEPATUBHOM
XapaKTEPUCTUKHA KOTOPOTro B Touke prp He MeHbie 0,95, a B Touke Pop He 6ombine 0,10.

3ajaHue: pelleHue 3a7ad  Ha  MAKpOPKOHOMHYECKOE MOJEIMPOBAHME U JIMHEHHOE
POrpaMMHUPOBAHHUE.

Tema 7. IpexkTUBHOCTH NPUHUMAEMBIX pPelleHu i

JleknuonHble 3aHsATHA 1.

[Tonstue »hdexTUBHOCTH yIpaBICHUECKUX perieHui. MeToasl OreHKH 3(PGEeKTUBHOCTH.
CynepontumaiibHoe pemieHue. KoHTposib peanu3anuy NpuHATOro pelieHus. Y IpaBJIeHYeCKUE peleHus
1 OTBETCTBEHHOCT.

IIpakTHyeckune 3aHATHSA 2.
Pemenue 3amau:

3anayva 1

OTBeTCTBEHHOMY Pa0OTHUKY (PUPMBI MOPYYEHO YIAAUTH C MPo(cor30M BONpoc 0 3a0acTOBKE,
KOTOpasi MOKeT npuHecTu pupme yobiTku B pasmepe [11= 6 miH. py6. B Heaemo. [Ipodcoro3 tpedyer
yBeJIUYeHUs 3apaboTHOM 11athl Ha 20%, 4yTo NMpUBeneT K notepsiM GupMbl Ha (GOHJIE 3apIUIaThl B pa3mepe
I12 = 20 maH. py0. Ecnu yBenanunts 3apruiaty Ha 10%, To motepu GpupMbl Ha pOHJIE 3apIUIaThl COCTaBAT
I13= 10 muH. py06. IIpu sTom Bo3HuKHeT P1= 20% puck 3a0acTOBKM NPOJODKUTENBHOCTBIO HE Oojee
onnoit Henenu (T1 = 1). Ecnu e noBeIcuTh 3apruiaty Beero Ha 5%, To notepu GpupMbl Ha (hoHAE 3apIiaThl
cHu3sTcs 110 [14 = 5 MutH. py0., HO BEpOATHOCTh BO3HUKHOBEHHsI 3a0aCTOBKH MoBbIcUTCA 10 P2 = 60%, a
€€ MPOJOJDKUTEIBHOCTh B TAKOM CIIy4ae MOXET COCTaBUTh 12 = 2 Henenu. HakoHen, eciiv MOJTHOCTHIO
0TKa3aTh MPO(COI03y B MOBBIIIEHUN 3apIUIAThI, TO PUCK BO3SHUKHOBEHUS 3a0acTOBKHU BbIpacTeT 10 P3 =
90%, a ee TPOIODKUTETLHOCTh MOXET JOCTUTHYTH T3 = 4 Hemenb. UTO W3 BBINIENEPEUUCTIEHHOTO
Han0oJiee ONTUMAIBHO I GUPMBI?

3anada 2

WuBectop moxet nomectuts 1 =100 muH. py0. B 6ank A nox PA = 50% ronoBbix nim B 6aHk B
noa PB = 60% ronoseix. Hagexuocts mepBoro onpenenexa Ha ypoBHe P1 = 90%, a BToporo — Ha ypoBHE
P2 = 80%. Kakoit 6aHK BEIOpaTh HHBECTOPY.

S. IHEPEYEHb YYEBHO-METOAUYECKOI'O OBECIIEYEHMUA JJIsA
CAMOCTOSTEJBHOM PABOTHI OBYUAIOIIUXCS MO TUCIUATLINHE

5.1. Buabl ¥ OpraHu3anusi CaMOCTOATEJIbLHOH Pa0doThI 00y4ar0IMXCS

VYcnenHoe 0cBOGHHE TEOPETUUECKOro MaTepuaa 1o AUCUUIUINHE «YIIPABIEHUYECKUE PELICHU»
TpeOyeT caMOCTOATENbHOM padoThl, HALIEJICHHOW Ha YCBOCHUE JIEKLIMOHHOTO TEOPETUUYECKOTO MaTepuaJia,
pacuIpeHre U KOHKpeTH3aluio 3HaHUH 110 pa3HO0Opa3HbIM BOIIPOCAM YIPABICHYECKUX PELICHUH.



CamocrodrenbHas paboTa CTyI€HTOB IPEAYCMAaTPUBAET CIIEIYIOLINE BUIBL:

1. AyautopHasi caMmocTosiTeNIbHast paboTa CTYIEHTOB — BBIIIOJHEHNUE Ha CEMUHAPCKUX 3aHITUAX
3aJJaHUl, 3aKPEIUIAIOIIUX IOJyYEHHbIE TEOPETHUYECKHE 3HAHUS JIMOO pACIIMpPSIOIIUE HMX, a TakKxkKe
BBINIOJIHEHHE PA3HOOOPA3HBIX KOHTPOJIBHBIX 33JaHWi MHIUBUAYAJIHLHOTO HJIM TPYIIIOBOTO XapakTepa
(MOAroTOBKAa YCTHBIX JIOKJIAZIOB MM COOOIIEHUI O pe3yibTaTaxX BBIIOJIHEHUS 3aJaHUH, BBINOJIHEHHE
CaMOCTOSITENIbHBIX MPOBEPOYHBIX Pa0OT 110 UTOTAM U3YYEHUS OT/AEIBHBIX BOIIPOCOB U TEM JUCIUILIUHBI);
2. BHeayauTopHas caMoCTOsITeIbHAsE paboTa CTYI€HTOB — MOATOTOBKA K JIEKIIUOHHBIM U CEMUHAPCKUM
3aHATUSAM, TIOBTOPEHHE M  3aKpelJIeHHE paHee M3YyYEHHOTO0 TEOPETHUYECKOro  MaTepuaa,
KOHCIIEKTUPOBaHHE Y4eOHBIX IOCOOUI U NMEepUOINYECKUX U3JaHUM, U3ydyeHHe Npo0ieM, HE BBIHOCUMBIX
Ha JICKI[MH, HAMCAaHNE TEMATUYECKUX peepaToB, BHINOJHEHHE MPAKTUYSCKUX 3aJaHUN, TIOATOTOBKA K
TECTUPOBAHUIO 10 JAUCLUILIIMHE.

Bonbmioe 3HavueHuWe B MPENOJaBaHUM JUCIUILIMHBI OTBOJAUTCS CAMOCTOSITEIBHOMY ITOHCKY
CTyA€HTaMHM HMH(GOpMalMU IO OTAEIbHBIM TEOPETHMUYECKHM U MPAKTHUYECKUM BOIIpOcaM U Impobiiemam,
MOCKOJIBKY HEO0OXOJMMO pa3BUBATh INPAKTHYECKHE NPO(PECCHOHATBHBIE HAaBBIKU YIPABICHYECKOTO
MBILIICHUSL.

[Ipy nnaHWpPOBaHWMM W OpPraHM3AlMK BPEMEHU ISl W3YYCHHs IUCHHUILIMHBI HEOO0XO0IUMO
PYKOBOJICTBOBAThCSl paboyell MporpaMMoi AMCHUIUIMHBL «YIIpaBlIE€HUYECKUE PEUICHUs» U 00ecneuuTh
MOCJIEZI0BATEIbHOE OCBOEHUE TEOPETUYECKOT0 MaTepuala Mo OTAEIbHBIM BOIIPOCAaM U TEMaM.

Haubonee nenecooOpa3eH clenyromuid MHOPSAOK H3Y4YEHUS TEOPETUUYECKUX BOIPOCOB IO
JUCIUATUTHHE «YTIPaBICHYECKUE PELICHUS»:

1. 3yueHue cripaBOYHUKOB (CI0Bapel, SHIUKIIONEIHH) C LeTIbI0 YACHEHHsI 3HAU€HHsI OCHOBHBIX
TEPMHHOB, TOHATHI, OTIPEICTICHHUI;

2. N3yueHue yueOHO-METOIMUECKUX MAaTEPUANIOB JUIsl JIEKIMOHHBIX U CEMUHAPCKUX 3aHITUH;

3. HN3yueHne peKOMEHIYeMOH OCHOBHOW W JONOJHHUTEIBHOM JHUTEPATyphl W DIEKTPOHHBIX
UH(GOPMALIMOHHBIX HCTOYHUKOB;

4. VI3yyeHue MOTMOIHUTEIBHON JHUTEPATyphl M DJIEKTPOHHBIX HH()OPMAIMOHHBIX MCTOYHUKOB,
OIpEeIeIEHHBIX B PE3yJIbTaTe CAaMOCTOSTEIBHOIO IOMCKA HH(OpMaIuy;

5. CamocTosiTennpHas MPOBEpKa CTETIEHH YCBOSHHS 3HAHUI MO KOHTPOJBHBIM BOMIPOCAM /WA
3aJaHUSM;

6. IloBTOpHOE M AOmNOJNHUTENbHOE (YINyOJIEHHOE) M3yuY€HUE PAacCMOTPEHHOro Borpoca (TpH
HEOOXOUMOCTH ).

B mpouecce camocTodTenbHOM pabOThl Hajl y4yeOHBIM MaTepUanoM PEKOMEHIYETCsS COCTaBUTh
KOHCIIEKT, T'JIe KpaTKO 3a1ucaTh OCHOBHBIE ITOJIOKEHUS N3y4aeMOil TeMbI, OTHOCSIINECS K HEeH Pa3IuYHOro
pona rpaduku, cxeMbl W 4epTeku. [lepexomuTh K CIeAyIoIeMy pas3iely MOXKHO IOCIe TOTO, KOT/Aa
NpPEIIECTBYIONIMA MaTeprai MOHAT M YCBOEH. B 3aTpyIHUTENbHBIX CllydyasiX, BCTPEUAIOUIMXCS IPH
M3YYEHUHU Kypca, HE0OXOAMMO 00paTUTHCS 3a KOHCYJIbTallMel K IPEernoaaBaTesio.

[Ipy n3ydeHUM NUCHUIIMHBI HE PEKOMEHAYETCS HCIOJb30BaTh MaTepHallbl, MOJATOTOBICHHbIE
HEM3BECTHBIMH aBTOPAaMH, pPa3MEIICHHbIE Ha HEO(MUIIMATBHBIX CalTaX HENeIOBOTO COACpIKaHUS.
XKenarenbHo, yTOOBI HCHIOIb3yeMble OMOIMOrpaduuecKrue UCTOUHUKY OBbIIIM M3/1aHbl B IOCIETHHUE 3-5 JIeT.
OOyuJatonriecss TpU  BBIOJHEHHHA CAMOCTOSTETBHOH pabOTBl MOTYT BOCIIOJNB30BaThCS  y4eOHO-
METOAMYECKMMH MaTepuajllaMi 10 AMCLUUIUIMHE «YTPaBICHYECKHE pPEIIeHHs», MPEeACTaBICHHBIMU B
DIIEKTPOHHON OMONMMOTEKE WHCTUTYTA, W TpEeIHA3HAYEHHBIMU I TMOJITOTOBKH K JICKIIMOHHBIM H
CEMMHAPCKHUM 3aHATHUSM.

[lepeyeHb OCHOBHBIX y4eOHO-METOAMYECKUX MATEPUANOB IS JICKIIMOHHBIX M CEMHUHAPCKHUX
3aHATHUH NpescTaBlieH B pabouell mporpaMme TUCIUITITHHBL.

KoHnTponp ayauTopHOi camMoOCTOSTENbHON paboThl ocyilecTBisieTcss B (GopMe IUCKYCCHH,
cobecenoBanusi. KOHTpoiab BHEAyAUTOPHOW CaMOCTOSITEIbHON PabOTHI CTYIEHTOB OCYIIECTBISIETCS B
¢dbopMe yCTHOTO MITH TUCHMEHHOTO OTPOCa.

[IpomMexxyTOuHBI KOHTpOJIb 3HaHMW B (opMmMe 3adera OCYLIECTBISETCS MOCPEICTBOM
MUCHbMEHHOTO TECTHPOBAHUS, BKIIFOYAIOIIETO BOIIPOCHI U 3aJaHMsI ISl CAMOCTOSITEIFHOTO M3YYeHUSs,
BeintoiHeHusa SCORM-3ananus.



Tema, pazaen

Ounas
dbopma

OuHo-
3a04Has

dopma

3aouH
ast

¢dopma

3aIIaHI/ISI JJISL CaMOCTOSITSIILHOU
paboThl

dopma
KOHTPOJISL

1.  OcHoBbl TEOpuUH
NPUHSITHUS PEILICHUI

13

[ToaroroBka K MpaKkTUYECKOMY
3aHSTHIO.

Pabota ¢ yueOHOM 1 cripaBOYHOM
JIUTEPATypPOM.

[ToaroroBka K TECTUPOBAHUIO.
Hanucanne TEMATUYECKUX
JIOKJIaJI0B, pedepara Ha
MPOOJIEMHBIE TEMBI.

TECTUPOBAHUE,
JoKIIan, pedepar,
KOHTPOJIbHASI
pabota

2. CylmHOCTh W BHUIBI
YIPaBICHUYECKUX
pelieHn

11

17

[ToaroroBka K MNpPaKTHYECKOMY
3aHATUIO.

Pabora c yueOHOI1 1 cipaBO4YHOM
JTIATEPATYPOH.

[ToaroroBka Kk TECTUPOBAHUIO.
Hanucanune TEMATUYECKUX
JIOKJIAJIOB, pedepara Ha
npoOJIEMHBIE TEMBI.

TECTUPOBAHUE,
noKiIaa, pedepar,
KOHTPOJIbHAS
pabora

3. Meroasl HpUHATUA
YIPaBJICHUYECKUX
pelieHu

11

17

[ToaroroBka K MPaKkTUYECKOMY
3aHSTHIO.

Pabota ¢ yueOHOH 1 cripaBOYHOM
JUTEPATypPOI.

[ToaroroBka Kk TECTUPOBAHUIO.
Hanucanne TEMaTHYECKUX
JTOKJIaJIOB, pedepara Ha
MpoOJIEMHBIE TEMBI.

TECTHPOBAHUE,
nokian, pedepar,
KOHTPOJIbHAsI
pabora

4. IIponecc npuHATUA U
peanu3anuu
YIIPABIEHUYECKUX
peueHui

11

17

ITonroroBka K NpPakTHYECKOMY
3aHATHIO.

Pabora ¢ yueGHOMI 1 cripaBOYHOM
JUTEPATypOi.

[TonroToBka K TECTUPOBAHUIO.
Hanucanne TEMATHYECKUX
JIOKJIa/10B, pedepata Ha
MpoOJIEMHBIE TEMBI.

TEeCTUPOBaHUE,
nokian, pedepar,
KOHTpPOJIbHAS
pabora

5. Omnwncanue
HEOIPEIEIECHHOCTE B
TEOpUHU MIPUHSATUSA
pereHnit

11

17

[lonroroBka K NpPaKTHYECKOMY
3aHATHIO.

Pabota ¢ yueGHOM 1 cripaBOYHON
JUTEPaTypOi.

ITonroToBka K TECTUPOBAHUIO.
Hanucanne TEMAaTHYECKUX
JIOKJIaJ10B, pedepata Ha
MpoOJIEMHBIE TEMBI.

TEeCTUPOBaHUE,
nokiaa, pedepar,
KOHTpPOJIbHAs
pabora

6. MogaenupoBanue B
TEOpHUn NPUHSTUSL
peLeHui

12

17

26

[lonroroBka K NpPaKTHYECKOMY
3aHSTHIO.

Pabora ¢ yueGHOI 1 cripaBOYHON
JUTEPaTypOi.

[ToaroroBka Kk TECTUPOBAHUIO.
Hanucanune TEMATHUYECKUX
JOKJIaJI0B, pedepata Ha
MPOOJIEMHBIE TEMBI.

TEeCTUPOBaHUE,
nokiaa, pedepar,
KOHTPOJIbHAs
pabora




[TonroroBka K NPaKTHYECKOMY

3aHSTHIO.

PaGora c yueOHOI1 1 cripaBOYHOI | TEeCTUPOBAaHUE
/- SddexTusrocTs JuTepar ygﬁ P [[OKJIaI;[ eq;e ar
MIPUHUMAEMBIX 9 19 21 patypou. - peQepat,

o [TonroToBka K TECTUPOBAHUIO.  [KOHTPOJIbHAS

perieHui

Hamucanue TeMaTU4eCKuX [paboTa

JIOKJIAJIOB, pedepara Ha

MPOOJIEMHBIE TEMBI.
NTOI'O 59 88 128

5.2. YueOHO-MeTOAMYECKOE 0OecnedyeHne CaMOCTOSTEIbHO0I pad0oThl 00YJYaIOIINXCH
Y4ebHO-MeToIn4ecKoe 0OecrieueHre CaMOCTOSATENIbHOW PadOThl 00YJaIOIUXC OTPAXKEHO B I1.7
paboyeii mporpaMMBbl AUCHUIIIHHBL « Y TIPaBICHYECKHUE PEIICHUS.

6. KOMILUIEKTBI OHOEHOYHBIX MATEPHAJIOB JUUIsi TNIPOBEJIEHUSA
IMPOMEKYTOYHOM ATTECTAIIUM OBYYAIOIIUXCSA MO JUCIUTIJINHE

6.1. Ilepeuenb KOMNETEHUNI ¢ YKa3aHUEM ITANOB UX (opMUPOBAHMS B MPOLEcCe OCBOEHUS
o0pa3oBaTeJIbHOM MPOrPaMMBbI

OcBoeHMe OUCIHUILIMHBI HAITPABJIEHO HA (HOPMHUPOBAHHE:

YHUBEPCATIbHbLX Komnemeﬂum?

YK-1 CriocobeH ocymecTBIsATh MOUCK, KPUTHIECKUH aHaIU3 U CUHTE3 HH(OPMAIINH, IPUMEHS T
CHCTEMHBII TIOAXOJ JUISl PEILICHNsI TIOCTABICHHBIX 33134

VYK-2 Cnocoben onpenensTh KpyT 3a/1ad B paMKax OCTaBJIEHHOM LI€JIM U BHIOUPATh ONTUMAJIbHBIE
CHOCOOBI X PEIICHUS, UCXOIS M3 JEHCTBYIOIINX PABOBBIX HOPM, UMEIOIIUXCS PECYPCOB M OTPAHUICHUH

YK-10 CriocobeH npuHIMaTh 000CHOBAaHHBIE YKOHOMHYECKUE PEIICHHUS B Pa3IMYHBIX 00IACTIX
KHU3HECATEIILHOCTH
0bwenpogheccuoHanbHLIX KOMNEmeHyull

OIIK-1 CnocobeHn mnpuMeHSATh 3HaHUS (HA TMPOMEXKYTOYHOM YpPOBHE) JKOHOMHUYECKO,
OpPraHU3allMOHHOMW, YIPABICHYECKOW, COLMOJIOTMYECKOM M IICMXOJIOTMYECKOM TEOpUH, POCCHHUCKOTO
3aKOHOJATENFCTBA B YaCTH PabOTHI C MEPCOHATIOM IPU pPelIeHUuHU MPodeCCHOHATBHBIX 3a/1a4

JlaHHbIEe KOMIETeHIIUN (POPMUPYIOTCS B MIPOLIECCE U3YyUEHUS AUCIUTUIMHBI Ha IBYX dTalax:

otan | — TeKyImmii KOHTPOJIb;

3Tan 2 — IPOMEKYyTOUHas aTTeCTalUs.

6.2. Onucanue nokaszaresiei U KpuTepUueB OlleHUBAHUA KOMIIETEHIIUI HA Pa3JIMYHBIX ITanax
uXx (popMHupoOBaHMS, ONIUCAHNE IIKAJ OLEHUBAHUSA

OrneHKa KOMITETEHITNI Ha Pa3IMYHBIX dTamax ux GOPMUPOBAHUS OCYIIECTBISIETCS B COOTBETCTBUU
¢ TlonmoxxeHneM O TEKyIIeM KOHTPOJIE M MPOMEXKYTOUHOU aTTecTanuu, [lomoxkeHnem o OauibHOM U
PEUTHHIOBOM cHUCTEMaxX OIEHUBAaHUS W TEXHOJOrHMueckod kaprtod mucturuimHbel (IIpunoxenue 1),
npuHATEIMU B HCTUTYTE.

6.2.1. Iloxazamenu u kpumepuu OYeHUBAHUAKOMNEMEHYU HA dmane mexKyue2o0 KOHmpoJs

Ne n/n| Iloka3arTenun oneHUBaHUS Kpurepumn oueHnBanus Ixana
OLICHHBAHUS
1 [Ilocemenue u pabora Ha|l. Ilocemenue 3aHsATHIL: a) TOCEUICHHUE 0-35

JIEKIMOHHBIX U MPAKTUYECKUX |JIEKIIUOHHBIX M MPaKTUYECKUX 3aHATUH, O0)
3aHATUSAX  (cobecenoBaHue,|coOII0eHNE TUCIUITIIHBI.

KOHTPOJIbHAS pabota,|2. Pabora Ha JEKIMOHHBIX 3aHATUSAX: a)
KPYTJIBIHA CTOJ U IUCKYCCHA) [BEIEHHME KOHCIEeKTa JeKIHid, ©) ypoBeHb
OCBOCHHS TEOPETUYECKOr0 MaTepuana, B)
aKTUBHOCTb Ha JEKIUH, YMEHHE
(hopMyIHpOBaTh BOMPOCHI JIEKTOPY.

3. PabGora Ha mNpakTMYECKHX 3aHATUAX: Q)
YPOBEHb  3HaHMs  y4eOHO-IIPOrpaMMHOTO
Martepuanga, 0) yMEHHE BBIIIOJHATH 3aJaHus,
IIPETyCMOTPEHHbIE MPOTrPaMMON  Kypca, B)
MPAKTUYECKHE HAaBBIKM PabOThI C OCBOCHHBIM
MaTepHAJIOM.




IIuceMenHoe 3ananue

1. HoBu3Ha TekcTa: a) akTyaJbHOCTb TEMBI
HUCCIIEIOBAHUS; 0) HOBH3HA u
CaMOCTOSITENIbHOCTh B NOCTAaHOBKE IMPOOJIEMBI,
(dbopMylIMpOoBaHHE HOBOTO acCleKTa H3BECTHOI
npoOJeMbl B YCTaHOBJIGHMM HOBBIX CBSI3eH
(MeXIpeIMETHBIX, BHYTPUIIPEIMETHBIX,
UHTErPAallMOHHbIX); B) yMEHHE pabdoTaTth C
HCCIIEIOBAaHUSIMH, KPUTUYECKOM JUTEepaTypou,
CUCTeMaTHU3UpOBaTh U  CTPYKTYpPHUPOBATh
MaTepHual; T) SIBICHHOCTh aBTOPCKON MO3UIUH,
CaMOCTOSITENIbHOCTh OIICHOK U CYXKIEHUH; JI)
CTMJICBO€  €OUHCTBO  TEKCTa,  EIUHCTBO
KAHPOBBIX YEPT.

2. CreneHb pacKpbITHS CYIIHOCTH BOIMpOCA: a)
COOTBETCTBHE IUIaHA TeME MHCbMEHHOTO
3a/1aHusl; 0) COOTBETCTBUE COAEPKAHUS TEME U
IUIaHy MHUCBMEHHOTO 3aJaHus; B) IOJHOTa U
rilyOWHa 3HaHUM 10 TeMe; I') 000CHOBAaHHOCTh
CIIOCOOOB M METO/IOB PabOThI C MATEPUAIIOM; 1)
YMCHHE 00001maTh, JieNaTh BBIBO/IBI,
COTOCTABJIATh PA3IMYHBIE TOYKHU 3pPEHUS IO
0JIHOMY BoTpocy (rpobieme).

3. O60CHOBaHHOCTh BBIOOpAa HMCTOYHHKOB: a)
OLIEHKA UCIIOJIb30BaHHOM JUTEPATYPHI:
MIPUBJICYEHBI M HanboJiee M3BECTHBIE PabOTHI
0 TeMe HCCIeqoBaHus (B T.4. JKypHAJIbHBIC
nyOJIMKalUu  TMOCIEAHUX JIeT, TOCJeIHUe
CTaTUCTHUYECKUE JAaHHBIC, CBOJKH, CIPAaBKH WU
T.J.).

4. Cobmronienue TpeboBaHMi K 0)OPMIICHHIO: Q)
HACKOJIbKO BEpPHO OQOPMIIEHBl CCBUIKM Ha
UCTIOIB3yEMYIO JTUTEpaTypy, CITHCOK
auTepatrypel; 0) OIIEHKa TI'PaMOTHOCTH H
KYJIBTYpBI U3JI0KECHUS (B T.4.
opdorpadudeckoit, MYHKTYal[MOHHOM,
CTHITMCTUYECKOMN KYJIBTYpHI), BJIJICHHE
TEPMHUHOJIOTHEN; B) cOOI0/IeHHe TpeOOBaHUH K
00BEMY MUCEMEHHOTO 3a/IaHUsl.

0-25

HpaKTqucxoe 3aJaHuc

1. Ananmu3 mnpoOneMbl: a) YMEHHE BEpHO,
KOMIUIEKCHO M B COOTBETCTBHH  C
JeUCTBUTENIBHOCTBIO ~ BBIJCIUTh  NPUYUHBI
BO3HUKHOBEHHUSI MPOOJEMBI, OINHCAaHHOW B
MPAKTUYECKOM 33aHUH.

2. CtpykTypupoBaHuEe MpOOJIeM: a) HACKOJIBKO
YeTKO, JIOTHYHO, TOCJI€A0BaTeIbHO  ObUIH
M3JI0’KEHBI MPOOJIEMBI, YYaCTHUKU MPOOIEMBI,
MOCTIEJICTBHS TPOOJIEMBI, PUCKH JIJIsI OOBEKTA.
3. [IpennoxxkeHne cTpaTern4ecKux aabTePHATUB:
a) KOJIMYECTBO BapUAHTOB peIICHHs MPOOIEeMBI,
0) yMeHHE CBsA3aThb TEOPUIO C MPAKTHUKON MpHu
peteHn: mpoodIeMm.

4. OOocHOBaHWE pPEIICHHUs: a) HACKOJIBKO
apryMEHTHpPOBaHA  MO3MIMS  OTHOCUTEIHHO
IPEUIOKEHHOTO  PEIIeHHs]  MPaKTHYECKOro
3aJJaHuS; 0) YPOBEHb BJIaJICHUS
po¢eCCUOHAITBHONW TEPMUHOJIOTHEH.

0-50




5. JlornyHocTe W3NOXKEHUA MaTepuana: a)
HAaCKOJIKO COOJIIOICHBI OOIIECTPUHSATHIC HOPMBI
JOTUKA B TPEAJIOKEHHOM pElIeHuHu, 0)
HACKOJIbKO IPEAJIOKEHHBIM IJIaH MOXET ObITh
peann30BaH B TEKYIINX yCIOBUSX.

6.2.2. llokazamenu u Kpumepuu oyeHU8aAHUs:
KOMNnemeHyull Ha 3mane nPpoMelCymoyHolu ammecmayuu

IIpomesxyTouHas aTTecTanys Mo AUCLUILIMHE IPOBOAUTCSA B (popMe 3auéTa B BHJIE BHINOIHEHUS
TECTUPOBAHUS W/UIIM UTOTOBOI paboTHI.

HtoroBele 3afaHus pa3pabaThIBalOTCS 110 OCHOBHBIM BOIIPOCAaM TEOPETHUYECKOI'O MaTepuaia U
IIO3BOJISIOT OCYILECTBIIATH IPOMEXKYTOYHBIM KOHTPOJIb 3HAHUN U CTEIIEHU YCBOCHUS MaTepHaa.

IIpu mpoBeneHNM NMPOMEKYTOYHOM ATTECTALMU CTYIEHTOB II0 IUCLUUIUIMHE «YIIPABICHYECKUE
peLeHHs» MOTYT (POPMUPOBATHCSI BAPHAHTHI TECTOB, OTHOCSIIUXCSA KO BCEM TeMaM JUCIUTUINHBL.

OneHka 3HaHUH CTYJEHTOB OCYILECTBJIAETCS B COOTBETCTBMU ¢ [lonokeHuem o OaylibHOM U
PEUTHHIOBOM CHCTEMAaX OLICHUBAHMS, IPUHATON B VIHCTUTYTE, M TEXHOJIOITMYECKOW KapTOM JUCLUILIMHBI

Ne IHoxa3arenu oueHUBAHUA Kpurepun ouennBanus Hlkana
n/n OLICHMBAHMS
1 |Urorosas pabora KomgecTBo 6a/u10B 32 TeCT MPOMOPIHOHATBHO 0-25
KOJIMYECTBY IPAaBUJIBHBIX OTBETOB HA TECTOBBIE
3amanus.  [locme  TPOXOXKACHHST — TecTa

CYMMHPYIOTCA PE3YJIbTAThl BBIIIOJIHCHHA BCCX
3aJJaHUil )11 BBICTABJICHHUS 06HIGI71 OLCHKH 3a
TCCT.

6.3. TunoBble KOHTPOJILHBIE 32JaHUSl WJIM HHbIe MAaTepHaJIbl, HeOOXOAUMbIe Il OLEeHKH
3HAHMI, YMeHMii, HaBbBIKOB H (WJIH) ONbITA [IeATEJbHOCTH, XAPAKTEPU3YIOLUUX 3Talbl
(hopMHpoBaHUsI KOMIIETEHIHI B Mpolecce 0OCBOEHNsI 00pa30BaTeIbHOI NPOrPaMMbI

6.3.1. Tunosvie KOHMpPOLHBIE 3A0ANHUS UNU UHBLE MAMEPUATDL
Ha amane mexywe20 KOHmpos

Ilocemenue U padoTa HA JIEKIMOHHBIX M IPAKTHYECKHUX 3aHATHUIX (co0ecel0BaHHe, KOHTPOJIbHAsA
padoTa, KPyIJblii CTOJ U AUCKYCCHST)

[Ipu npenonaBaHuy TUCHUIUIMHBI «YTPaBIE€HUYECKUE PEUICHUs» MPUMEHSIOTCS pa3HOOOpa3HbIe
o0pa3oBaTesbHbIE TEXHOJIOIMH B 3aBUCUMOCTH OT BUJIA U 1ieNieil yueOHbIX 3aHATHIH.

Teopernueckuii MaTepuan u3naraeTcs Ha JIEKIIMOHHBIX 3aHATUAX B cleAyoIuX Gopmax:

- IpOoOJIEMHBIE JICKIUH;

- nekuusa-oecena;

- JIEKIMH ¢ pa300pOM MPAKTUUYECKUX CUTYaIHH.

[IpakTnueckue 3aHATHS MO JUCHUIUIMHE «YTPaBICHYECKHWE DEIIEHUs» OpPUEHTHUPOBAHBI Ha
3aKpeINIEHUE TEOPETUYECKOI0 MaTepualla, M3JI0KEHHOIO Ha JIEKIMOHHBIX 3aHATHAX, a Takke Ha
NpUOOpETEeHNE JIONOJHUTENbHBIX 3HAHUW, YMEHUH U NPAKTHUYECKUX HAaBBIKOB OCYIIECTBICHUS
npoeCCHOHATIBHON  JIeATENbHOCTH TOCPEACTBOM AKTUBU3ALMM M YCWJIEHUS CAaMOCTOSITENbHOM
JESATETLHOCTH O0yUJarOIINXCS.

BosIbIIIMHCTBO MPAKTUYECKUX 3aHATUI IPOBOJIATCS C IPUMEHEHHEM aKTUBHBIX OpM 00yUYeHHUs, K
KOTOPBIM OTHOCSTCS:

1) ycTHBII OIpoc 00yYaroUXCsl C 3JeMEHTaMH Oecelbl M TUCKYCCUH 110 BOIIPOCaM, BHIHOCUMBIM
Ha MPaKTUYECKUE 3aHATHUS;

2) rpynnoBasi paboTa o0ydaromuxcs, Mpeanoararomias COBMECTHOE 00CYXIeHHEe KaKon-110o
npo0iieMsbl (Bompoca) U BEIPaOOTKY €IMHOTO0 MHEHUS (IIO3UIINH) 10 HEeW (METO/1 TPYIIIIOBOr0 00CYKIEHUS,
KpYTJIBIA CTOMN);

3) KOHTpOJIbHAsA PaboTa MO OTAEIBHBIM BOIIPOCAM, LIEJIbIO KOTOPOH SIBJIAETCS IPOBEPKA 3HAHUH U
YPOBHS IOJATOTOBJIEHHOCTH ISl YCBOEHMSI HOBOTO MaTepualia o JUCLUIUINHE.




Ha cemunapckux 3aHATHIX OLEHUBAIOTCS U YYUTHIBAIOTCS BCE BUJIbI aKTUBHOCTHU: 1) BBICTYIUIEHHE
C IOKJIa/IoM, 2) 3ammura pedepata, 3) BHIIOTHEHHUE KOHTPOIBHBIX PadoT, 4) IPOBEICHHE IEIOBOM UIPHI.

1. B teuenue cemectpa oOyyaromemMycs HEOOXOAMMO BBICTYNHTb C paHEe MOATOTOBICHHBIM
JIOKJIQJIOM Ha MPAKTUYeCKOM 3aHATHU. OLEHWBAeTCs KOJIMYECTBO HE MEHEE YeM JBYX BBICTYIUICHUH.
Kaxxgoe BeicTyIuieHue olieHuBaeTcs B 2 Oamia. Eciu cTyAeHT BBICTYIINI ¢ IBYMSI IOKJIalaMU B CEMECTpE
HA MaKCHMAaJbHBIM Oajul, TO HAYUCISIETCS elle OAuH Oain 3a crapanue. Takum oOpa3om, obiiee
KOJIMYECTBO OAJJIOB B CEMECTPE 3a IaHHBIM TUIT pabOThI — 5 0alIoB.

Kpurepuu onenku:

- peub yBepeHHasi, TpaMOTHas, [0 TeMe JI0KJa/a, COOTIOCH PeriaMeHT BBICTYIUICHUS 5 MUHYT —
16,

- BBICTYIUICHHE COJIEP)KMT BBOJHYIO, BKJIIOYash 0030p JHMTEpaTyphl, COJEP>KATEIbHYIO U
3aKTFOYUTEIBHYIO YaCTH; CONIPOBOXKIAETCS MPE3eHTaIuel, cocTosmieit u3 4-8 cnaiiios — 1 0.

Jlnst BeIcTaBieHHs OaJIOB HEOOXOIMMO MpUKpenuTh B cucremy Moodle moarorosieHHyro
MPE3CHTALHIO.

TeMsl k noki1agam npuBeneHsl B [Ipunoxennn 2.

2. Ha 3ansaTusx oOydJarommecs Takxke 3amumaT pedepar. 3ammTa pedepara OleHUBAETCS B 5
6asoB. [Ipe3enranus 3arpyxaercs B cucremy Moodle.

KpuTepun omieHKY 3aIUThI pedepar:

- peub YyBepeHHas, TIpaMOTHas, cojJep)kaHue pedepara pacKpbITO, MPEACTaBICH 0030p
JUTEPaTyphbl, COOIOAECH PErJaMeHT 3alluThl 5 MUHYT — 3 0.;

- 3aIUTa COMPOBOXKIACTCS MPE3CHTaNMeH, cocTosmei u3 10-15 cnaitnos — 2 0.

[TpesenTarust BoinosHsieTcs B pepakrope MS PowerPoint. (hopmat daiina .ppt 6o .pptx)

CtpykTypa mpe3eHTallH:

- TUTYJBHBIN cnaiiy (ykazanue tembl, DO crynenTa, rpynmsl 4 T.1.);

- BBOJIHBII CJaii/1 (OCHOBHBIC LIS CO3JaHMsI IPE3ECHTAIINH );

- OCHOBHBIE CJIaliJIbI (OTpaXKarOT coJiepKaHue TeMbI pedepaTa);

- 3aKJIIOYUTETIbHBIC CIIali1bl (OCHOBHBIE BHIBOJIBI);

- CITUCOK WCTOJIh30BAHHBIX MCTOYHUKOB (HA MOCIEIHEM Cllaiiie He0OX0IUMO MPUBECTH CITUCOK
MCIOJIb30BaHHBIX UCTOYHUKOB, 0ohopmiieHHbIN B cooTBeTcTBUU ¢ ['OCT He cTapiie 5-neTHero u3ganus ¢
MOMEHTA BBINOJIHEHUS pabOThI).

3. K ayautopHoit paboTe OTHOCUTCS BBHINOJHEHHE KOHTPOJBHBIX paboT (dhopmupyembie
xommerenimn: OITK-1).

KonTponbHas paboTa mpoBOIUTCS 1O OTAEIBHBIM BOIIPOCaM, LIEIbI0 KOTOPOH SBISETCS MIPOBEPKa
3HaHUH CTYJICHTOB M YPOBEHB MOJITOTOBICHHOCTH IS YCBOCHHUSI HOBOT'O MaTepHalia Mo JAUCHUILTMHE. 3a
BeCh Nepuo 00ydeHus OyneT mpoBeaeHO 2 KOHTPOIbHBIX Pa0OThI, KaXk/1as U3 KOTOPHIX OI[EHUBAETCS B 5
0ayuToB: 3a KaKIoe 3aJaHue Hauucisiercs: onauH Oamn. KoHTponpHas paboTa MpOBOAMTCS MHCHMEHHO.
BrimonHeHHBIE HA 3aHATUSAX KOHTPOIbHBIE paOOTHI MPOBEPSAIOTCS MPENOIaBaTENEeM, 3aTeM JOJKHBI OBITh
cdororpadupoBanbl 00yUYarOIIUMCS M TPUKPEIUIEHBI B cuctemy Moodle.

3ananus MOTYT OBITH B ()OpME OTKPBITHIX BOMPOCOB, BOMPOCOB C BapHaHTaMM BBIOOpA OTBETA,
CUTYaIlMOHHBIX 33J1a4, pEIIeHUs 3a/1a4.

3ananus K KOHTPOJIBHOU paboTe mpuBeaeHb! B [Ipunoxenun 3.

4. Ha 3ansatusx oOyuaroluyecs: IpoBOJAT AeNI0BYI0 UTpy (popmupyembie kommnerenuu: OIMK- 1,
V1,V2,V¥10).

3a/iaHue 3aKIoyaeTcs B pa3paboTKe CUTYallMOHHOM 3a/1aun (Kelca) WiTh IJI0BOM UIPHI 110 TEMaM
TUCIUIIIMHBL W OPTaHM30BaTh Ha 3aHIATHM KOMAaHAHYIO paboTy IO pelIeHui0 pa3paboTaHHOTO
Keiica/ydacTuio B JIeJIOBOM wurpe. Bpems pemeHus keiica/mpoBeneHHs] JIETTOBOW WIPhl HA 3aHATHH
cocrapiisieT He Oonee 10-15 munyt. ConepkaHue Keica/1e10BOM UTPHI 3arpyKaeTcst Ui OLEHUBAHUS B
cucremy Moodle. Tlepen nposenenuem u 3arpy3koit B Moodle Heo6xoanMo coriiacoBaTh COepIKaHUE
Kelica/1e10BOM UTPHI C MPEToaaBaTeNIeM.

PaGora ouenuBaercs B 5 6aiios:

- BbIOpaHa akTyanbHas Tema Kelica/nenooit urpsl (1 6.);

- yKa3aHa TeMa JUCITUIUIMHBI, B paMKaX KOTOpoH pa3zpaboraH keiic/aenoas urpa (1 6.);

- YCIIOBUS ¥ 3a/1aHUsI CHOPMYTUPOBAHBI YETKO, TEPMUHBI U TIOHATHUS UCTIOTIB3YIOTCS MPABUIHHO, B
3aJIaHUM COJIEPKATC HE MeHee TpeX BompocoB (1 6.);

- yKa3aHbl HICTOUYHUKH JINTEPATYpPhl, HA OCHOBE KOTOPHIX COCTaBIIeH Keiic/nenosas urpa (1 6.);

- OpraHn3oBaHa paboTa Mo penieHuIo Kekca/eoBor UTphl Ha IPaKTUYecKoM 3ansatuu (1 0.).



IIuceMeHHOe 3a/1aHue

K nucpbMeHHBIM 3a1aHuAM OoTHOCATCS: pedepat (popmupyembie komnereHmu: YK-1, YK-2, VK-
10) u Texctol qoknan0B (popmupyembie kommetennuu: YK-1, YK-2, YK-10, OITK-1).

1. Lenpto pedepara sBisieTcss 0000LIEHNE M CHCTEMAaTH3alUsi TEOPETHYECKOro MarepHajia B
paMKax ucciaenyeMon mpoosieMsl.

B nporiecce BbInoMHEHNUS pabOTHI PEIIAIOTCS CIEAYIONINE 3aJauu:

1. ®opmupoBanre HHGPOPMAITMOHHOHN 0a3bI:

* QaHAJIU3 TOYEK 3PEHUH 3apyOS)KHBIX M OTCUECTBEHHBIX CIICIIUATUCTOB B 00JACTH AUCUUIUINHBL,

* KOHCHEKTHpPOBAaHUE U pedeprupoBaHME MEPBOMCTOYHHKOB B KauecTBe Oasbl Uil CpaBHEHUS,
MPOTUBOMOCTABJICHHSI, 0000IIECHNUS;

* aHaJIM3 U 00OCHOBAHUE CTEIIEHU U3YUYEHHOCTH UCCIIEyeMO IPOOIeMBl;

* IOATOTOBKA OMOIMOTPadUIECKOTO CITUCKA UCCIICTOBAHMSL.

2. ®opMyIUPOBKA aKTyaJIbHOCTU TEMBI:

* OTpa’KEHHUE CTETNIEHN BAKHOCTU UCCIIETYEMOM MPOoOIeMbl B COBPEMEHHOW TEOPUH U MTPAKTHKE;

* BBISIBJICHHE COOTBETCTBHUSI 3a/1a4aM TEOPUU U IIPAKTUKH, PEIIAEMbIM B HACTOSIIIEE BPEMS;

* OTIpe/ICTICHNE MECTa BRIOPAHHOM JIJIsl HCCIIEAOBAHUS MPOOJIEMBI B IUCITUILTHHE.

3. ®opmMynupoOBKa LT U 3a/1a4 padOThI:

* M3JIO)KEHHE TOTO, KAKOW KOHEUHBIH PE3yNbTaT MPEAIOJIaraeTcsl MOJXYYUTh MPU MPOBEACHUU
TEOPETUUECKOI0 UCCIIECIOBAHMUS;

* yeTKas (HOpMyIHPOBKA IIETH U Pa3/ICICHUE MPOLIECCa €€ JOCTHIKCHHUS Ha ITaIlbI,

* BBISIBIICHUE OCOOCHHOCTEH pelleHus 3a1ad (3aa4u - 3TO T€ ACHCTBUsI, KOTOpbIe HEOOXOAUMO
HOPEIIPUHSTD JUIsl TOCTUKEHUS TIOCTABJICHHON B paboTe LENH).

B pesynbrare Hanucanus pedepara oOydaromuiics U3ydaeT U aHadu3upyeT MHPOPMAIMOHHYIO
0a3y C LeIbI0 YCTAaHOBJIEHHUS TEOPETUYECKUX 3aBUCUMOCTEH, (OpMYIMpYyeT NOHSITUMHBIN ammnapar,
OTIpeieIIseT aKTyadbHOCTD, IIENIb U 3aa4l PabOThI.

O0s3aTenbHBIME COCTABIISIIOIIMMHE dJIeMEHTaMHU pedepara sSBIIOTCS:

* TUTYJBHBIN JIUCT;

* Co/IepKaHMUE;

* BBEJICHHE;

* OCHOBHOE COJIEpXKaHNe, pa3JelieHHOEe Ha pa3/eisl (maparpadbl, MyHKTHI, TOIMTYHKTHI), pACTIOI0KEHHBIC
Y TIOMMEHOBAHHbIE COTJIACHO IJIaHy; B HUX apryMEHTUPOBAHO U JIOTHYHO pacKpbIBaeTCsl M30paHHas TeMa
B COOTBETCTBHHM C TIOCTaBJICHHOW IIENbIO; 0030p JIMTEpaTyphl; ONMCAaHWE NPUMEHSIEMBIX METOJIOB,
UHCTPYMEHTOB, METOJIUK, MPOIElyp B PaMKax T€Mbl MCCIIEOBAHUS; aHAN3 IPUMEPOB POCCUHCKOTO U
3apy0eKHOTO OIIBITA, OTPAKAIOIIUX TEMY UCCICIOBAHHS U T.]I..

* 3aKJIIOYCHHUE;

* CITUCOK MCTIOJIh30BaHHBIX HCTOUYHUKOB,

* IPUIIOKECHHUS.

TpeboBanust kK 0HOPMIICHUIO TPAKTUIECKUX PadOT MpeACTaBIeHbl B METOAMYECKNX YKa3aHHUAX K
COJIepKaHNI0, OPOPMIICHUIO U KPUTEPHUSIM OLICHUBAHUS MUCHMEHHBIX, MPAKTUUYECKUX M J1JAOOPAaTOPHBIX
paboT, YTBEPKICHHBIX pemeHrneM HaydHo-MeToInIecKoro COBeTa.

Pedepar onennBaercs B 10 6amioB. Kputepuu onenku pedepara:

- JIOTWKa TTOCTPOEHUS TIJIaHa W W3J10KeHus Marepuana (1 6.);

- MBICJH ¢(hOPMYIHPOBAHBI YETKO, TEPMHUHBI M IOHATHUS UCIIONIB3YIOTCS paBUiIbHO (1 6.);

- BBITIOJIHEHBI TPeOOBaHUS MO CTPYKType U odopmieHuto pedepata (1 6.);

- TeéMa MOJHOCThIO packphriTa (3 0.);

- HAIM4YKMe apryMEeHTHUPOBAHHOM TOUYKH 3peHus asropa (1 0.);

- HAJIMYMe JUCKYCCHOHHBIX BompocoB (1 0.);

- Hamuue Oosee 10 MCTOYHMKOB, BKIIOYask MOHOrpaduu, ydyeOHble TOCOOUS, MEPUOANIECKHE
W3/IaHMs], B TOM YUCJIE HE MEeHee 5 uCTOuHUKOB He mo3aHee 2017 roga uznanus (1 6.);

- aKTyaJIbHOCTb NpeicTaBieHHol nHdopmarun (1 6.).

[IpumepHas TemaTtuka pedepaToB U HOMEpP TEMBI ISl BHIIIOJIHEHUS pedepaTa onpenesseTcs mo
tabmnuie, npuBeaeHHoN B [Ipunoxenun 4.




2. B Teuenue cemecTpa oOydaromniemMycss He0OX0AMMO MOJATOTOBUTh HE MeHee 2 TOKIaa0B. TeMbl
JOKJIAJIOB B paMKax TPYIIBI HE JOJDKHBI Mepecekarhes. Kakaplid MOKIan Kak MHUCbMEHHas paboTa
orieHuBaeTcs B 2 Oaya. Kputepun orieHku: TeMa JI0KIIaaa pacKpbiTa coaepkareabHo — 1 6., B Jokmane
BBITIOJTHEH 0030p JIUTEpaTyphl 0 HE MeHee 5 ucTOYHUKaM — 1 6. Eciiu cTyeHT MOoATrOTOBWII J1Ba AOKIIaaAa
B CEMECTpE Ha MaKCUMAaJIbHBIN 0aJI1, TO HAYMCIISETCS ele OAMH O0allI 3a cTapanue. TakuM o0pa3om, odriee
KOJIMYECTBO OAJIJIOB B CEMECTPE 3a JJAHHBIN TUIT paOOoThI — 5 6ayioB. J{Jist BeICTaBICHMS 0AJIOB B CUCTEMY
Moodle Heo6x0arMO 3arpy3uTh TE3UCHI AOKIAAa CO CIIUCKOM JTHUTEPATYPhl U 0OPMIICHHBIMH CCHUIKAMHU
Ha KX/l ICTOYHUK JINTEPATYPHI.

TeMsl k nokinagam npuBeneHsl B [Ipunoxenuu 2.

IIpakTH4Yeckoe 3a/1aHue

K mpakTuueckum 3aiaHusIM OTHOCSTCS: Keiic (popmupyembie komnerenimn: YK-1, YK-2, VK-
10), uccinenoBarenbckas padora (popmupyemsie kommnerenuuu: YK-1 (Y1, V2, V3, V4), YK-2 (V1, V2,
¥3)), cocraBnenue cxem u tabmui (YK-1, V1).

1. Keiic - onncanue peaibHbIX SKOHOMHUYECKUX, COITUATBHBIX U OM3HEC-cuTyanuii. O0yJaromuecs
JIOJDKHBI MCCIIEZIOBATh CUTYAIMIO, pa3o0paThCsi B CyTH MPoOIeM, MPEUIOKUTh BO3MOXKHBIE PEIICHUS U
BbIOpaTh Jydinee u3 HUX. Kelchbl OCHOBBIBAIOTCS Ha pealbHOM (PAKTUYECKOM MaTepualie WU JKe
MPUOJIMKEHBI K PeaJIbHON CUTYAaIlUH.

Lenp kefica - HAYYUTh 00YYAIOMIMXCS aHATM3UPOBAThH MPOOJIEMHYIO CUTYaIIHIO, BOSHUKIIIYIO TTPH
KOHKPETHOM TIOJIOKEHUHU JIeNl, W BBIPA0OTAaTh peIIeHWE; HAy4YWTh padboTaTh ¢ HH(DOPMAIMOHHBIMU
MCTOYHUKAMHU, iepepadaThIBaTh €€ U3 0JIHOM (POpPMBI B APYTYIO.

B npotiecce BbINonHEHNs Kelica pelaoTes CIEyIOINe 3aJauu:

» ®opMUpOBaHUE U Pa3BUTHE HHPOPMAIIMOHHOM KOMIIETEHTHOCTH;

* PazBuTHe yMeHMI UCKATh HOBBIC 3HAHUS, AaHAJTU3UPOBATH CUTYAIINH;

* Pa3BuTHE HABBIKOB CAMOOPTaHU3AIIUU, CAMOCTOSITEILHOCTH, MHUIIMATUBHOCTH;

* PazBuTHe yMeHUI IPUHUMATD PEIICHUS, apTyMEHTHPOBATH CBOIO TTO3UIIHUIO.

OO0s13aTENBHBIMU COCTABJISIONIMMHE JIEMEHTaMU Kelca SBISIOTCS:

* TUTYJBHBIN JTUCT;

* OCHOBHAsI YacCTh;

* 3aKJII0YECHHUE;

* CIIUCOK UCTOJIb30BaHHBIX UICTOYHHUKOB;

* MPUITOKECHUS

TpeboBanust kK 0QPOPMIIEHHUIO MPAKTUYECKUX PAOOT MpeACTaBlIeHbl B METOANMUECKUX yKa3aHUSIX K
coJIepaHut0, OPOPMIICHUIO U KPUTEPUSAM OIICHUBAHUS MUCHMEHHBIX, TPAKTUYECKUX U JIAOOPATOPHBIX
paboT, yTBEpKACHHBIX perieHrneM HayuyHo-MeToAnuecKoro coBera.

Coneprxanue kericoB npuBeaeHo B [Ipunoxennn 5.

Keiicbl comepkaT mpakTUYECKHWE CUTyallMd B cdepe YIpaBlIEHYECKUX pelIeHHui, Tpelyroiue
pelieHus: Ha OCHOBE MCIOIb30BaHUS TEOPETUUECKUX 3HAHUM, TTOJTYYCHHBIX B X0J1€ U3YUEHUSI MaTEPHAIIOB
10 AUCLMIUIMHE.

AJNTOPUTM pelIeHHs Kelca JOMKEH OBITh CIICTYIOIIHMA:

1) mpoananu3upoBaTh MPEIIOKEHHYI0O WH(OPMAIINIO, BBIICIUTh 3HAYNMbIE JETAIA U JaTh UM
OIICHKY;

2) UCTONB3Ysl TEOPETUYECKHE OCHOBBI MO JUCIMILTUHE, OMPEACTUTh BO3MOXKHBIC HAMPABICHHUS
pEIIeHHS TOCTABJICHHBIX 3371a4 M OTBETUTH HA BOIIPOCHI K KAKIOMY KEHCY;

3) apryMeHTHpPOBAHO BHIOPATH TyUIIIee U3 PACCMOTPEHHBIX HAIIPABJICHUN PEIIEHUS MOCTABIEHHBIX
3ajad.

AHanu3 Mo MPUBEIEHHOMY BBIIIE aJTOPUTMY HEOOXOAMMO CHeNaTh KaXIOMY OOydarolemycs
MACbMEHHO U CaMOCTOSITeNIbHO. KaXk/TbIil 00y4JaroIIHiics: BBITIOMHSIET BCE KEHCHI.

TpeboBanwust k 0oopMIIEHUIO PabOT: 00K 00beM paboThI cocTariisieT 1-2 crpanuist (Microsoft
Word, mpudt Times New Roman, pasmep 14, uHTEpBa «OAUHAPHBII).

Kputepun oneHkm kaxaoro keica: odopmiieHue, 0OOCHOBAaHHOCTh OTBETAa U CCBHUIKM Ha
WCTOYHHMKHU JUTEpaTyphl (He meHee aAByx) (1 Gamr), momHorta orBetoB (1 Oamn). Ilpu HecoOmoaeHUN
MUHUMAJIBHOTO OOBeMa pabOThl, OTCYTCTBHHM CCBUIOK HAa WCTOYHUKH JIUTEPATyphl KEWUCHI He
oueHuBarotcst.B Moodle MoxHO MpUKPEIIISITh KSHChI KaK M0 MEPe MX PEIICHHUs, TaK U OJHUM (haiaom.




2. ObyuaromeMycsi He0OX0IMMO BBIMOJIHUTH UCCIIE0BATEILCKYIO PaOOTy, KOTOPasi IPEACTaBIISIET
coboii paboTy Mo O0O0OOLIEHHIO M CHUCTEMAaTH3allMd TEOPETUYECKOT0 MaTepuana CaMOCTOSTENIbHO
MOCTaBJIEHHOW OO0ydarommMcsl MpobjeMbl B paMKax MpernojaBaeMol JUCHUIUIMHBL OOyuaromiemycs
HEOOXO/IMMO CaMOCTOSATENBHO BBISBHTH MPOOJIEMY B TEOPHHM TNPHHITUS YIPABICHUYECKUX PpEIICHUH,
00001IUTE BKpaTIle TEOPETHYECKHH Marepual IO H3YYEHHUIO OSTOM MpoOJIeMbl, pPacCMOTPETh U
NPOAHAJIM3UPOBATh BO3MOXKHBIC BapUAHTHI PEIICHUS BBIJCICHHON mpobsiembl. BriOpanHas npoGiemHast
o0nacTh JOHKHA HAMTH OTpakeHHWE B HUCCIIENOBATEIbCKUX paboTaX POCCHMCKUX WM 3apyOeKHBIX
aBTOPOB (KEJIaTeIHbHO OCYIIECTBIIAThH MOUCK UCCIEA0BATEIHCKUX PabOT Ha caiitax «MOJ0J0i yUeHBIN»
https://moluch.ru/, Hayunas snekTponnas Oubmunoreka «Kubepnenunka» https://cyberleninka.ru/,
AJIMUHHCTpaTHBHO-YyIIpaBiIeHYecKuil moptan http://www.aup.ru/, Hayunas snexTpoHHas OuOIMOTEKA
https://elibrary.ru/defaultx.asp).

Pabora onenuBaercs B 10 6amios:

- BeIOpaHa akTyanbHas Tema uccienoBanus (1 6.);

- MBICJTH C(h)OPMYTHPOBAHBI YETKO, TEPMHUHBI M IOHATHUS UCIIOIB3YIOTCS TpaBWibHO (1 6.);

- BBITIOJTHEHBI TpeOoBaHus 110 oopmiieHuto padboTsl (1 6.);

- BBITIOJTHEH 0030p JINTepaTyphl 10 u3ydaeMoit mpodieme (3 6.);

- HaJIM4Ke apryMEeHTUPOBAHHON TOUYKHU 3peHus aBTopa (1 6.);

- HAIMYHE JUCKYCCHOHHBIX BOIIPOCOB, MPAKTHKOOPUEHTTUPOBAHHOCTH paboTsI (1 6.);

- Hanuuue Oonee 10 MCTOYHMKOB, BKIIOYAas MOHOrpaduu, ydeOHbIE MOCOOUs, MEPUOIUYECKUE
U3JIaHUs, B TOM YHCJIC HE MeHee 5 UCTOYHUKOB He mo3aHee 2017 rona uzmanus (1 6.);

- aKTyaJIbHOCTb TIpeAcTaBieHHON nHpopmanmu (1 0.).

TpeboBanust k opopmieruro: mpudt Times New Roman, pasmep 12, uHTEpBaI «OAUHAPHBIN,
o0umii 00vem 3 crpanunbl. OdopmieHue paboThl TOJKHO COOTBETCTBOBATh METOJUYECKUM yKa3aHUSIM
no o(OpMIICHHIO MHCBMEHHBIX PaboT. B paboTe moImyckaroTcs TONBKO KOHIIEBBIE CHOCKH (B KOHIIE
JToKyMeHTa). Hanndue cnucka MCnoab3yeMblX HCTOUHUKOB 00s13aTENBHO.

3. OOyyJaromeMycsi HCOOXOIMMO BBITIOJTHHUTH MPAKTHYECKOE 3aJaHKe, KOTOPOE 3aKIIF0YaeTCs B
COCTaBIICHUU CXEM U TaOJIHII:

- cxema «Knaccugukanus ynpaBieHUECKUX PEIeHUN;

- Tabmuna «OpraHu3alioHHO-IIPaBoBbIe GOpMbI B PDy;

- cxema «Bupl 1 IpUMeEpBl OPTaHU3AIMOHHBIX CTPYKTYP OpraHU3alun;

- CXeMa C MOSICHEHUSIMH «Y pOBHU KBAJTH(PHUKAIMK PYKOBOAUTEINS B IUIaHE MPUHATUS PELICHUI;

- cxema «l2-3TanHblil npolecc NPUHATHS YIIPABICHUYECKUX PEIICHUN;

- cxema «IIpakTuueckuii mpuMep mporecca NPUHATHS YIPaBIEHYECKOTO PEIICHUS;

- tabmuna «TpeOoBaHMSA, TpenbsABIIEMble K KadeCTBY M COJCPKAHHUIO YIPABICHUECKUX
pELIEHUI;

- Tabnnna «OCHOBHBIE XapaKTepUCTHKU JTuuHOCTH JITIPY;

- Tabnuna «CTUIIM TPUHSITHS YIPAaBIEHYECKUX PEIICHU»;

- cxema «DaKTOpbl, KPUTEPUHU M OTPAHUICHUS TIPU MIPUHITAN YIPABICHUYECKUX PEIICHUN.

Pabora onenuBaercs B 10 OamnoB: mo 1 Oamty 3a HpaBUIbHOE BBINOJHEHHE paboOT HU
BBILICTIPUBEICHHOTO CITHCKA. Bce cxeMbl 1 TaOIUIbl HE0OXOIUMO MPHUKPENUTh B crctemy Moodle.



6.3.2. Tunosvle KOHMPOIBLHBIE 3A0AHUSL UTU UHBLE MAMEPUATLL
Ha 3mane nPoMedNCymoYHoOU ammecmayuu
IIpuMmepHBIii TepeueHb TECTOBBIX BOIPOCOB NpuBezcH B [Ipunoxenun 6.
IIpuMmepHBIii IepeueHb BOIPOCOB K 3a4€Ty 110 JUCLHUIUIMHE «Y IPABICHUYECKUE PEILICHUS»:
. OCHOBBI TEOPUH NPUHATHUS PELICHUM
. CoBpeMeHHBIE TOAXObI K TEOPUU NPUHATHUS PELICHUM
. OyHKIIMM MEHEIKEpa B IPUHATUU PELLICHUN
. MeToap!l 1aHupoBaHys U MPOTHO3UPOBAHUS B IPUHATUYU PELICHUN
. Ponbp xOMaH/1b1 B IPUHATUY PELIECHUN
. IIpuHsTHS pelIeHne B CTPaTErH4eCKOM MEHEIDKMEHTE
. IIpunsTHS pelIeHne B ONepallMOHHOM MEHEKMEHTE
. IIpoGnema ropru30oHTa IIAHUPOBAHUS B CTPATETHYECKOM MEHEIKMEHTE
9. MeToapl IPUHATHSL PELIEHUI B CTPATErMUE€CKOM MEHEKMEHTE
10. Kputepuu u ycaoBusi BHIOOpa ONTHUMAIBHBIX ITyTEH U METOJOB JIOCTHKEHUS 1eJIei
11. ®opmbl 1 MEXaHU3MbI OTBETCTBEHHOCTH 32 IPUHSTHIE YIIPABIEHYECKUE PELICHUS
12. OcoGeHHOCTH MPUHATHS YIPABICHYECKUX PELICHUH B YCIOBUSIX HEONPEAECICHHOCTH
13. IlpunsaTue pemeHuii Ha 0CHOBE MH(POPMAILIMOHHBIX CUCTEM U KOHTPOJUIMHIA
14. Knaccudukanuys IpuHAMaeMbIX pelieHUur
15. KauectBo 1 3()()eKTUBHOCTH IPUHUMAEMBIX PEILICHHHA
16. AciekTbl ynpaBJIeHUYECKUX PEIICHUN
17. IlpuHUMIIBI IPUHATHS pELIEHUN
18. TpeboBaHus, MpeabsBIAEMbIE K YIIPABIECHUYECKUM PELICHUSIM
19. ®akTopsl, BIUSIOMINE HA IPUHATUE PELICHUH
20. Dtansl ¥ ypOBHU MPUHATHS YIPABICHUECKUX PELICHUN
21. Metoas! NpUHSTHS YIPAaBICHYECKUX PELIEHUI
22. Dtanbl NPUHATUSA PAMOHAIBHOIO PELICHUS
23. HayuHslif 1O1X0/1 B IPUHSATUHU PELICHUM
24. Moaenu NpuHSTHS PEILIEHUN
25. CoBpeMEHHbIE TEXHOJOTUY Pa3padOTKU U IPUHATHS YIPABICHUECKUX PELICHUI
26. MeTozb! oLieHKH 3(p(PEKTUBHOCTH NPUHATHS PELLICHUN B 00JIaCTH yIIpaBJIEHUS IEPCOHAIOM
27. Hlkanel n3MepeHUs: 1 UHBApUAHTHBIE AJITOPUTMBI B TEOPUH NPUHATHUS PELIEHUH
28. BeposTHOCTHO-CTaTUCTUYECKUE METOABI ONIMCAHUS HEONPEACIEHHOCTEN B TEOPUU NIPUHSTHS
peueHui
29. Onucanue JaHHBIX, OLICHUBAHUE U IIPOBEPKA TMIIOTE3 B IPUHITUH PEILICHUIN
30. Makpo- ¥ MUKpPO3KOHOMHYECKHE MOJIETTN B TEOPUU MPUHSITHSI pEIICHUN
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SCORM-3ananue npuseneHo B [punoxenun 7.
TecroBoe 3aganue onenusaercs B 10 6amtos, SCORM-3ananue B 15 6aiu1os.

6.4. MeToguyeckue MaTepHuaJibl, ONpeae/asiionue Npoueaypbl OeHMBAaHNS 3HAHMI, YMEHUH,
HABBIKOB U (MJIH) ONIBITA AEATEIbHOCTH, XapaKTepu3yoLme 3Tanbl GopMHUpPOBAHUS KOMITETEHIUI

Ne i/ IToxa3aTenu oeHUBAHUA HIkana
OLlCHUBAHUA

Texkymuii KOHTPOJIb
1 [Tocemenne u paboTa Ha JTEKIIMOHHBIX W MPAKTHUECKUX 3aHATHUSIX 0-35
(cobecenoBanue, KOHTPOIbHASI pabOTa, KPYTIIBIA CTOM U TUCKYCCHS)

2 ITuceMenHoe 3aganue (pedepar) 0-25
3 IIpakTHyeckoe 3ajjanne (Kenc) 0-50
Umozco mexywuii KOHMpPo.Jib 75
IIpomMeskyTOUHAsI aTTECTAIUSA
4 [Urorosas pa6ora 25
Hmozo npomexcymounas ammecmayus 25

HUTOI'O no aucuuminfe 100




MaxkcuMalibHOE KOJIM4ecTBO 0ayuioB o aucruminae — 100.
MaxkcuMaabHOE KOJTHUYECTBO OAJLIOB MO pe3yabTaTaM TEKYIIET0 KOHTPOIsS — 75.
MaxkcuMalIbHOE KOJIMYECTBO 0aJIOB Ha dK3aMeHe — 25,

YpoBeHb

IIOATOTOBJICHHOCTH

oOyuaronierocs

COOTBETCTBYET

TPEXYPOBHEBOI

KOMHeTeHHI/II\/'I B 3aBUCUMOCTH OT Ha6paHHOFO KOJIMYECTBA 0aJIOB IO JUCHUITIIINHC.

YpoBeHL OBJIACHUSA
Ioporosbii IIpoaBuHyTHIN IIpeBocxonHbIit
YPOBEHb YPOBEHb YPOBEHb
Habpamisre 50-69 70-85 86-100
0aJlIbI

[[Ixama WTOrOBBIX OLIEHOK YCIIEBAEMOCTH IO JUCUUIUIMHE «YTPABICHUECKUE PELICHUS»
cootBeTcTByeT IlonokeHMIO O OaJsIbHOH W PEHTHHTOBOM CHCTEMax OIICHWBAaHUSA W OTpa)keHa B

TEXHOJIOTHYCCKOM KapTC JUCHUIIINHEI.

3auéT
KoJsau4yecTBO 0217108 OneHka
50-100 3a4TEHO
0-49 HE 3a4TECHO
DK3amMeH
KoandecTBoO 0aj1710B Onenka
86-100 OTJINYHO
70-85 XOpOIIO
50-69 YIIOBIIETBOPUTEIHHO
0-49 HEYJIOBJICTBOPUTEIHLHO

7. IEPEYEHDb OCHOBHOM M JOMNOJHUTEJBbHOW YYEBHOUN JINTEPATYPHI,
HEOBXOJIUMOMU 1JIs1 OCBOEHU S JUCHUIIJTIMHBI

OcHoenas numepamypa.

1. Jlroxanoa C. B. Ilpunatue ynpaBieHUeCKUX pelleHH [DIeKTpOHHBIH pecypc]:yueOHoe
nocobue. - MockBa, bepnun: [upexr-Menma, 2021. - 145 c¢. — Pexum pgoctymna:
https://biblioclub.ru/index.php?page=book&id=612640

2. banaun K. B., Bopo6seB C. H., Ytkun B. b. YmpasneHueckue perieHus: [IIeKTPOHHBIN
pecypc]:yueOnuk. - Mocksa: JlamkoB wu K° 2020. - 495 c¢. - Pexum gocryma:
https://biblioclub.ru/index.php?page=book&id=573213

Lononnumenvras aumepamypa:

I. Kozpipee M. C. Mertonpl DpUHATHS YIPABICHYECKUX PEIICHUHN
pecypc]:yueOHuk. - MockBa, bepmun: upexr-Memua, 2018. - 158 c.
https://biblioclub.ru/index.php?page=book&id=493936

2. Yepuo6ait H. b. TexHosoruum nNpuHATHS YNPABICHUYECKUX pEHICHUN [DIEKTPOHHBIN
pecypcl:yuednoe mocobue. - CraBpomonb: CekBois, 2019. - 86 c. — Pexum pgocryma:
https://biblioclub.ru/index.php?page=book&id=614459

3. 3psrunnesa O. C., babkuna O. H. Pa3paboTka ynpaBieHUECKUX peleHHi [DIeKTpOHHBIHN
pecypc]:yaebHoe mocobue. - CraBpornons: CTaBpONoJIbCKUN TOCYIaPCTBEHHBIA arpapHbIil YHUBEPCUTET
(C1T'AY), 2019. - 216 c. — Pesxum nocryma: https://biblioclub.ru/index.php? page=book&id=614095

[DneKTpOHHBIH
— Pexum pocryna:



8. IEPEUEHb PECYPCOB MH®OPMAIIMOHHO- TEJEKOMMYHUKAIIMOHHOM
CETHU "UHTEPHET", HEOBXOJAUMBIX /IUVIA OCBOEHUA JUCHUITJINHBI

Hngpopmayuonnvie pecypcol 06pazosamenbHOU OpeaHU3AyulL:

. http://www.sibit.sano.ru/ - opunuansHeIi caiiT 06pa30BaTEILHOM OPraHU3aIHH.
. http://do.sano.ru - cucrema aucranironHoro ooyuenus Moodle (CJO Moodle).
. http://mpesunent.pd - Caiir [Ipesuaenra Poccuiickoii deaeparium.

. http://www.duma.gov.ru - Caiit I'ocynapcrBennoit JJymer @enepanpaoro Coopanus P.
. http://www.gov/ru - ®enepaiibHble OpraHbl BIACTH.

. http://www.ksrf.ru - Caiit Koucturynuonaoro Cyna Poccuiickoit @enepanuu.

. http://www.cfin.ru/ - .

. http://infomanagement.ru/ - .

. http://menegerbook.net/ - .

10. http://www.aup.ru/ -.

11. http://www.mevriz.ru/ - .
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9. METOJUYECKHE YKA3AHUA JIsd OBYYAIOIIUXCA 110 OCBOEHHIO
JUCHUIIVIMHBI

VY4eOHblii 11aH Kypca «YpaBieHUYECKHE PELLICHUs» MIPEANOIaraeT B OCHOBE U3yUEHU NpeAMETa
UCIOJIb30BaTh JIEKIIMOHHBI MaTepual U OCHOBHBIE HCTOYHHMKHM JIUTEPaTypbl, a B JIONOJHEHUE -
NPAKTUYECKUE 3aHSTUS, BEACHUE TETPAIU J1JIs1 KOHCIIEKTOB.

Kpome TpaauioHHbIX JEKIUI 1 CEMUHAPCKUX 3aHATUH (epeyeHb U 00beM KOTOPBIX YKa3aHBbI)
renecooOpa3Ho B mporecce 00ydeHUs HCIOb30BaTh U aKTHUBHBIE (DOPMBI 00yUEHHSL.

ITpumMepHbIii IepedeHb akTUBHBIX (hopM 0O0ydeHus:

1) Gecenpl U TUCKYCCUU,

2) KeHCBhl ¥ MPaKTUUECKUE CUTYAIUH;

3) MHIWMBUIyAIbHBIE TBOPUYECKUE 3aJaHNUS;

4) nenoBble UTPHI;

5) mpakTuyeckue padoThI.

Ha nexuusax oOydwaromuecss AOKHBI MOJTYYUTh CHCTEMAaTU3MPOBAHHBIA MaTepuan IO TeMe
3aHATHS: OCHOBHBIE TOHSATUS W IOJIOKEHHS, KiIacCU(UKAMU M3y4aeMbIX SIBICHHUM M IPOLECCOB,
QITOPUTMBI U METOJIUKU Pa3pabOTKH YNpaBIEHYECKUX pelleHuil U 1uiaHoB. Ha ocHOBE JEKIIMOHHOTO
MaTepuaia oOydaroluecs TOJDKHBI IMOJIYYUTh MpPENCTaBICHHE, HAapUMEp, O IPOLECCe YIpaBIICHUS,
METO/IaxX PeryJiupoBaHMs, O MECTe IJIAHWPOBAHUS M MPOrHO3UPOBAHMS, 00 OCHOBHBIX MHCTPYMEHTaX U
MeTOIaX MPUHATHS YIPaBIECHYECKUX PEILICHUH.

[IpakTHyeckre 3aHATHS MpeANoiaratoT Oojee AETalbHYI0 MPOpadOTKY TeMbl MO KaXJIou
u3ydyaeMoil mpoOieme, aHalM3 TEOPETUYECKUX M MPAKTUUYECKHX AacleKTOB  YIpaBJIeHYECKON
nesTenbHOCTH. /11 aToro pazpaboTaHsl OIpOOHBIE BOIIPOCH], 00CYKAaeMble Ha MPAKTUYECKUX 3aHATHUSAX,
MPAKTUYECKHUE 3aJlaHusl, JIeJOBbIe, TECThl U KOHTPOJbHBIE PaboThl. [Ipym MOAroTOBKE K MPAaKTUYECKUM
3aHTHSIM CIIENYET aKIIEHTHPOBAaTh BHUMAaHKUE HAa 3HAYUTEIbHYIO YaCTh CAMOCTOSATENBHON MTPAKTUUYECKON
paboTHI.

bonbiioe 3HadeHune npu MpOBEpPKE 3HAHUM M YMEHUMN NMPHUIAETCS TECTUPOBAHHUIO U MOATOTOBKE
pedepaToB Mo TeMaM Kypca.

OcHoBHass yd4eOHas JnHWTEparypa, MPEJACTaBICHHAs YYCOHHMKAMU M YYEOHBIMH TOCOOHSIMHU,
OXBaTBIBAE€T BCE pa3/ielibl MPOrpPaMMbl MO0 AUCHMILUIMHE «YTIpaBlIeHUYECKUE pelieHus». OHa u3ydaercs B
MIPOIIECCE TOJITOTOBKM K CEMHUHAPCKUM M MIPAKTUYECKUM 3aHATHUSIM, 3a4eTy. JlomomHurtensHas ydeOHas
auTepaTypa PEKOMEHIYETCsl JUIsi CaMOCTOSITENIbHONM paboThl MO TOATOTOBKE K CEMHUHAPCKUM U
MPaKTUYECKUM 3aHATHSM, TIPU HAITUCAHUU pedepaToB.



10. COBPEMEHHBIE MPO®ECCHUOHAJIBHBIE BA3bI JAHHBIX n
NH®OPMANUOHHBIE CITIPABOYHBIE CUCTEMbI

[Ipy mOArOTOBKE ¥ TPOBEACHUHM YUYEOHBIX 3aHATUA MO JUCHUILUIMHE CTyJCHTAMU U
MpernoAaBaTeNs MU UCIOJIb3YIOTCA CIEAYIOLIME COBPEMEHHBbIE MpodeccHOHaNbHbIe 0a3bl NaHHBIX U
UH(OPMAIIMOHHO-CIIPABOYHBIE CHCTEMBI:

1. DnexTpoHHass OuOIMOTEUHas cUCTeMa «YHHMBEpCUTETCKas OMOIMOTEeKa OHJANH» (I0TOBOP
Ne 109-08/2021 Ha okazaHWe yCAyr MO MPEIOCTABICHUIO OCTyIa K 3JEKTPOHHBIM U3JaHUSAM 0a30BOU
kotekuun  ObC  «YHuBepcuteTckas OuOnmoreka onma» ot 01 centsaops 2021 r.
(http://www.biblioclub.ru).

2. UnTerpupoBannas 6ubauoreuno-unpopmarmonnas cucrema MPBMC64 (morosop Ne C 2-08 -
20 o mocTaBKe HAyYHO-TEXHUYECKOH mpoayKiuu — Cucremsl Apromarusanuu budmorexk UPBMC64 — ot
19 aBrycra 2020 r., B cocTaB KOTOopoii BXoauT ba3a naHHbBIX 37eKTpoHHOTr0 Karainora oudauoreku CUBUT
Web-UPBUC 64 (http://lib.sano.ru).

3. CnpaBouno-npaBoBasi cucrema Koncynprantllmoc (momosHurtenbHoe cornmamenue Nel x
norosopy Ne 11/01-09 ot 01.09.2009).

4. DOnextponHas cupaBouHas cucrema ['IC Omck.

11. MATEPHAJILHO-TEXHUYECKOE W THPOTPAMMHOE OBECHEYEHME,
HEOBXOJUMOE JJISI OCYIIECTBJIEHUSI OBPA3OBATEJIBHOI'O MNPOLIECCA IIO
JTUCHUIJIMHE

HJ’IH IMPOBCACHU y‘Ie6HBIX 3aHATUN MO JUCIUIIIINHE HCITIOJIb3YIOTCA CIICAYIOIIUC IMOMCIICHUSA,
OCHaIlICHHBIC O60py2IOBaHI/IeM N TCXHUYCCKHUMHU CPCACTBAMU O6y‘~ICHI/I$II

HaumenoBanue yueOHbIX aynuTopuil U momenieHuii| OcHaeHHOCTh 000PYJOBaHUEM U TEXHUYECKUMU
JUISL CAaMOCTOSITENIbHON pabOoThI CpeacTBaMu O0y4YeHUs

YueOnass mebenb (17 cromoB, 42 cryma, Aocka
MapKepHasi, TpHOyHa, CTOJ U CTYJ TMPENoaBaTes).
MynbTumenuiinoe J€MOHCTPAIlMOHHOE
obopynoBanue (TIPOEKTOp, IKpaH, KOMIBIOTEP C
BBIXOJIOM B MHTepHeT, ayAMOKOJOHKM - 2IIT.).
[Tporpammuoe ob6ecneuenue: Microsoft Windows
8.1 (32) Professional Russian. ID mpoxykra 00261-
80356- 95595-AA367 (komMmepuecKas JHIICH3US,
MHOCTpaHHBIN mpou3Boautens); Microsoft Office
Standart 2007 Win32 Russian, Number License
42024141 OPEN 61960499Z2ZE0903
(koMMepUecKas JUIICH3HSA, UHOCTpPaHHBIN
npousBoautens); Adobe Acrobat Reader, nunen3us
freeware; Kaspersky Endpoint Security - Russian
Edition, JULICH3US Ne 1356-
181109—064939—-827—947 (koMMepuecKast
JIMIIEH3Us, OTEeYeCTBEHHBIH mnpousBoautens [10);
Skype, Bepcus 8.65 (CBOOOAHO pacmpoCTpaHsIeMOe
I1O0, wHOcTpaHHBIi mpou3BoauTenb). ObecredeH
JIOCTYIT K ceth VHTepHET W B DIIEKTPOHHYIO
UH(POPMALMOHHO-00pa30BaTEIbHYIO cpeny
OpraHu3aIny.

MynbTumenniinas yueOnas ayauropus Ne 102, s
IIPOBE/ICHMS 3aHATHH JIEKIMOHHOTO THIA, 3aHATUH
CEMMHApCKOro THMa (IPAaKTUYECKUX 3aHATHH),
TPYNNOBBIX  KOHCYJIbTAllMM,  MHAWBUIYaJIbHBIX
KOHCYJIbTalUH, TEKYILEro KOHTpOJIA,
IIPOMEKYTOUHOM  aTTECTAllMM, TOCYIapCTBEHHOU
WUTOTOBOW aTTECTALlUU




VYuebnas aymutopust Ne 201. mius mpoBeneHuUs
3aHATHHI JICKIITMUOHHOT'O TUIIA, 3aHSTUU
CEMHUHApPCKOTo THUMa (MPaKTHYECKUX 3aHSITHH),
CPYIIOBBIX  KOHCYJbTAllMM,  WHAUBUIYaJTbHBIX
KOHCYJIbTALIUH, TEKYILEro KOHTpOJIA,
IIPOMEKYTOUYHOM  aTTEeCTAallMM, TIOCYIapCTBEHHOU
WUTOTOBOM aTTeCTaluu

VYuebnas mebens (20 cronos, 40 crynbeB, AocKa
MapKepHas, TpUOyHa, CTOJ U CTYJI MPEIOIaBaTelIs ).
VueOHO-HArIsAIHBIE  ITOCOOHS. TemaTnaeckue
WJUTIOCTPAI|H

YueOnas aymuropus Ne 202. nmns mpoBeneHUs
3aHATUN JIEKIIMIOHHOI'O TUIIA, 3aHATUN
CEMHHApCKOro Tuma (IPaKTUYECKUX 3aHATHM),
CPYIIOBBIX  KOHCYJIbTalMM,  HWHAWBUAYAIbHBIX
KOHCYJIbTalUM, TEKYILEro KOHTPOJI,
IIPOMEKYTOUHOM  aTTECTAallUM, TOCYIapCTBEHHOU
WTOrOBOM aTTECTaLlMU

VYuebnast mebenb (17 cromos, 34 cryma, nocka
MapKepHas, TpUOyHa, CTOJ U CTYJI MPEIOIaBaTelIs ).
VueOHO-HArIsAHBIE  ITOCOOMS. TemaTndeckue
WJUTIOCTPAIUH

MynbsTumenuiinas yuebnas ayautopust Ne 210. mist
MPOBEJICHUS 3aHATUN JIEKIIMOHHOTO THUIIA, 3aHATHI
CEMHHApPCKOTO Tuma (MPaKTUYECKUX 3aHSITHIA),
TPYIIOBBIX  KOHCYJIbTAllUM,  HHAUBUAYATbHBIX
KOHCYJIbTAIUH, TEKYILEro KOHTPOJIA,
IIPOMEKYTOUYHOM  aTTECTAllMM, TOCYIapCTBEHHOU
WUTOTOBOM aTTECTalluu

VYueOnast mebenb (36 cromoB, 74 cryma, Jocka
MapKepHasi, TpHOyHa, CTOJ U CTYJ MPENoIaBaTes).
MynbTuMeIuiiHOE JIEMOHCTPAIIHOHHOE
obopynoBanue (IIPOEKTOp, IKpaH, KOMIBIOTEP C
BBIXOJIOM B VIHTEpHET, ayIuOKOJOHKHA - SIIT.)
[Tporpammuoe obGecneuenue: Microsoft Windows

XP Professional Russian, Number License:
42024141 OPEN 61960499Z7E0903
(komMMepuecKas JIMLIEH3U, MHOCTPaHHbBIN

npousBoautens); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499ZZE0903  (xkoMMmepdyecKast  JIMIICH3US,
WHOCTpaHHBINA Mpou3BoaAuTeNs); Consultant Plus -
Jorosop 11/01-09 oT 01.09.2009 T.
Jlomn.cornamenue Nel (aBTOMPOJIOHT AL )
(koMMepUecKas JUIICH3HSA, OTEYECCTBCHHBIT
npousBoautens); Adobe Acrobat Reader, nmunensus
freeware; (cBoOomnHo pacmpoctpansiemoe [10,
HWHOCTpaHHbBIN npou3BoauTenb) Kaspersky Endpoint
Security - Russian Edition, murnensus  Ne
1356-181109- 064939-827-947  (xomMepueckas
JUIEH3Us, OTe4eCTBEHHBbIM mpousBoautens [10);
2GIS, JTUTICH3US freeware (cBOOOTHO
pacmupocTpaHsIeMoe 10, OTEYECTBEHHBIIN
npousBoguTens). (OOecnedyeH JOCTYym K  CETH
WNuTepHeT W B 3JEKTPOHHYIO WH()OPMAIIMOHHO-
00pa3oBaTeNbHYIO CPEy OpraHU3aIUH.




MynerumenuitHas ydeOnast ayauropus Ne 211, mis
MPOBEJICHUS 3aHATUN JIEKIIMOHHOTO THIIA, 3aHATHI
CEMHHApPCKOro Tuma (MPaKTUYECKUX 3aHATHI),

IPYIIIOBBIX  KOHCYJNbTalUMM, WHAMBUAYaIbHBIX
KOHCYJIbTAlLIUM, TEKYILEro KOHTPOJI,
IIPOMEKYTOUYHOM  aTTECTAllMM, TOCYIapCTBEHHOU

HTOT'OBOM aTTcCTalluu

VYyebnas mebens (27 cTonos, 54 cTyna, MapkepHas
JocKa, TpUOyHa, CTOJ W CTyl NpEeroaaBarens).
MynsTUMeAuiHOE JEMOHCTPALIMOHHOE
obopynoBaHue (MPOEKTOP, SKpPaH, KOMIIBIOTEp C
BbIXOZIOM B MHTepHET, ayAMOKOJOHKH - SIIT.)
[Tporpammuoe ob6ecneuenue: Microsoft Windows

XP Professional Russian, Number License:
42024141 OPEN 61960499Z7E0903
(komMMepUecKas JIMLIEH3U, MHOCTPaHHbIN

npousBoautens); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499ZZE0903  (xoMMmepyeckas  JIMIIEH3US,
HHOCTpaHHBIA mpousBoauTens); Consultant Plus -
Horosop 11/01-09 oT 01.09.2009 T.
Hom.cornamenue Nel (aBTOMpOIOHTAITNA);
(komMMepueckas JTUTCH3US, OTEYECCTBCHHBIN
npousBoautens); Adobe Acrobat Reader, nunensus
freeware; Kaspersky Endpoint Security - Russian

Edition, JIALICH3 U Ne 1356-181109-
064939-827-947 (komMmepueckas JUTIEH3US,
oTedecTBeHHbI  mpom3BoguTensy [10);  2GIS,

nmunensus freeware (cBoOOIHO pacmpocTpaHseMoe
[10, oreuecTBeHHBIN Npou3BoAUTENb). ObecneueH
JOCTYII K ceTu VIHTepHET U B DJIEKTPOHHYIO
UH(POPMAIMOHHO-00Pa30BaTEIbHYIO cpeny
OpraHu3aluy.

Vuebnas aymutopust Ne 301. nmns mpoBeneHHst
3aHITHH JIEKIIMOHHOT'O TUIIA, 3aHATUN
CEMHHApCKOro Tuma (MPaKTUYECKUX 3aHATHH),
TPYIIOBBIX  KOHCYJIbTallMM,  HWHAUBUAYAIbHBIX
KOHCYJIbTalHH, TEKYILEro KOHTPOJIA,
IIPOMEXYTOUHOM aTrTecTaluu, TOCyJapCTBEHHON
WTOTOBOM aTTECTalKU

VYuebnas mebens (15 cronmos, 30 cTynbeB, J0cCKa,
TpuOyHa, CTOJI M CTYJd IpernojaaBarelns). YdeOHO-
HarJsiIHbIe TocoOus. TemaTnyeckue WILTIOCTPAIH

VYuebnas aymutopust Ne 302. s mpoBeneHUS
3aHITHH JIEKIIMOHHOT'O TUIIA, 3aHATUN
CEMHHApCKOro Tuma (MPaKTUYECKUX 3aHATHH),
TPYIIOBBIX  KOHCYJIbTallMM,  HWHAWBUAYAIbHBIX
KOHCYJIbTAIIHH, TEKYILEro KOHTPOJIA,
IIPOMEXYTOUHOM aTrTecTaluyu, TIOoCyJapCTBEHHOMN
WTOTOBOM aTTECTaINKN

YueOnass mebens (15 cromos, 30 cTymnbeB, J0CKa
MapKepHas, TpUOyHa, CTOJ U CTYJI MPETOIaBaTelIs).
VueOHo-HarmsgHbIle  mocoOus.  TemaTudeckue
WJUTIOCTPAITHH

VYueOnas aymutopus Ne 303. nmns mpoBeneHus
3aHATHH JIEKIMOHHOT' O THUIA, 3aHATHH
CEMHUHApPCKOTO TumMa (MPAKTUYECKUX 3aHITHIA),
TPYIIOBBIX  KOHCYJIbTAIlUK,  HWHAUBUAYATbHBIX
KOHCYJIbTAIIUH, TEKYILEro KOHTPOJIA,
IIPOMEKYTOUYHOM aTTECTAllMM, TOCYIapCTBEHHOU
WUTOTOBOM aTTECTalluU

YueOnass mebens (15 cromos, 30 cTynbeB, J0cCKa
MapKepHas, TpUOyHa, CTOJ U CTYJI MPEToIaBaTelIs).
VueOHo-HarIsAHbIe  mocoOus.  Temarudeckue
WJUTIOCTPAITHH




MynbsTumenuiinas yaeonas ayauropust Ne 304. nist
IPOBE/ICHUS 3aHATUHN JIEKIMOHHOI'O THUIIA, 3aHATHH
CEMHHApCKOro Tumna (IPAaKTUYECKUX 3aHITHM),
IPYNIOBBIX  KOHCYJIbTALMH,  UHIUBUAYAJIbHBIX
KOHCYJIbTalUH, TEKYILEro KOHTPOJI,
IPOMEKYTOUHOW aTTeCTalliM, TI'OCYAApCTBEHHOM
WUTOTOBOM aTTeCTaluu

Yyebnas wmebens (22 croma, 44 cryna, g0ckKa
MapKepHas, TpuOyHa, CTOJ U CTYyJ MPermoaaBaTeis).
MynsTumenuiinoe  o0opynoBaHue  (IPOEKTOP,
9KpaH, KOMIBIOTEp C BBIXOJOM B HHTEpHeT,
KOJIOHKH - 2 IT.). Y4eOHO- HarIsIIHbIe MOCOOHS.
Temarnueckue  wumoctpanuu.  [IporpamMmuoe
obecnieuenne: Microsoft Windows 10 gomamsss
st omHoro si3eika, ID mpomykra: 00327-30584-
64564- AAOEM; (kommepueckas JIMIICH3UA,
MHOCTpaHHBIA mpousBoautess) Microsoft Office
Standart 2007 Win32 Russian, Number License
42024141 OPEN 61960499ZZE0903
(xomMmepueckas JTULEH3US, MHOCTpPaHHBIN
npousBoauteis); Consultant Plus - Jorosop 11/01 -
09 ot 01.09.2009 r. Hon.cornamenue Neol
(aBTompononranusa) (KoMMepyecKas — JIMIECH3US,
oTedecTBeHHbIH mpomsBoautens [10);  Adobe
Acrobat Reader, munensus freeware (cBobomHO
pacmpocTpaHsieMoe 110, WHOCTPaHHBIN
npousBoautens); Kaspersky Endpoint Security -
Russian Edition, munensus Ne 1356-181109-
064939-827-947; 2GIS, nmnensus freeware
(cBoGoHO pacnpocTpansemoe 110, oTeuecTBEHHBIH
npousBoguTenp). OOecnedyeH JAOCTYyNl K  CETH
NuTepHeT W B AJIEKTPOHHYIO HWHGOPMAIMOHHO-
00pa30BaTeILHYIO Cpely OpraHU3aIuu.

JlaGopatopus ynpasiaeHueckux aucuumind Ne 309.
JUIsL TIPOBEJIEHUS 3aHATUN JIEKIIMOHHOTO THIIA,
3aHATHUM  CEMMHAPCKOTO TUIA  (IIPAKTUYECKHUX
3aHATUH UM 7a00paTOpHBIX pPadoOT), TPYHIOBBIX
KOHCYJIbTallMi, MHIUBUAYAJIbHBIX KOHCYJbTAlLlUH,
TEKYIIEro KOHTPOJIS, MPOMEXKYTOYHON aTTeCTalllu,
roCy/1apCTBEHHOW UTOTOBOM aTTeCTAalluU

YueOnass mebenbp (21 crom, 42 cTyma, [docka
MapKepHas, TpuOyHa, CTEUIaX, CTOJI M CTYJ
npenoaaBarens). MyiabTUMeInHHOE 000pyI0OBaHUE
(TIpoeKTop, IKpaH, KOMIBIOTEP, KOJIOHKH - 2 TIT.).
YueOHo-Harnaguele  mocobusi.  Temarudeckue
WJUTIOCTPAIIHH. [IporpammHOEe  obOecriedeHue:
Microsoft Windows 8 Professional Russian, Number
License: 61555010 OPEN 91563139ZZE1502
(xommepueckas TUTEH3HS, WHOCTpPAHHBIN
npousBoautens); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7ZE0903 (komMmepueckas  JIUICH3US,
MHOCTpPaHHBIA mpom3BoauTens); Consultant Plus
(koMMepUecKast JIUTCH3NS, OTEYCCTBCHHBII
npousBoautenn); Adobe Acrobat Reader(csobomno
pacupocTpaHsIeMoe 10, WHOCTPAHHBIN
npousBoautens); Kaspersky Endpoint Security -
Russian Edition, mumensus Ne 1356-181109-
064939-827-947 (xoMMepueckas JULEH3US,
OTEUYECTBEHHBIH Tpou3BoauTels); 2GIS (cBoOOIHO
pacupocTpaHsIeMoe [0, OTEYECTBEHHBIN
MIPOU3BOUTEIND ).




MynerumenuitHas ydeOnast ayautopus Ne 312, nist
MPOBEJICHUS 3aHATUN JIEKIIMOHHOTO THIIA, 3aHATHI
CEMHHApPCKOro Tuma (MPaKTUYECKUX 3aHATHI),
TCPYIIOBBIX  KOHCYJbTallMM,  HMHAMBUAYaIbHBIX
KOHCYJIbTALIUH, TEKYLLEro KOHTPOJIA,
IIPOMEKYTOUHOM  aTTEeCTallMM, TIOCYIapCTBEHHOU
WUTOTOBOM aTTeCTaluu

VYyebnas mebenb (50 cromnos, 100 cTynbeB, mocka
MapKepHasi, TpuOyHa, CTOJ U CTYJI IPernojaBaTes);
MynerumenuitHoe  obopymoBaHue  (MPOEKTOD,
9KpaH, KOMIBIOTEP, KOJOHKH - 2 INT.). Y4eOHO-
HarJsiiHbIe TocoOus. TeMaTHuecKue WILTFOCTPAInH.
[Iporpammuoe obecnieuenue: Microsoft Windows

XP Professional Russian, Number License:
42024141 OPEN 61960499Z7E0903
(komMMepuecKas JIMLEeH3Ms, WHOCTPAHHbBIN

npousBoautens); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7ZE0903 (komMmepueckas  JIUICH3US,
MHOCTpaHHBIA mpousBoauTens); Consultant Plus -
Jorosop 11/01-09 oT 01.09.2009 r.
Hom.cornamenne Nel (aBromposonranus); Adobe
Acrobat Reader, nuuensus freeware; Kaspersky
Endpoint Security - Russian Edition, aumensus
Ne 1356-181109-064939-827-947  (xkomMmmepueckas
JIMIICH3US, OTEYECTBEHHBIH MpousBoautTenb [10);
2GIS, JUIICH3HSI freeware (cBOOOIHO
pacrpocTpaHsieMoe 110, OTEYECTBEHHBIN
npou3BoauTens) OOecmeyeH JIOCTYm K CETH
WHTepHeT M B JJEKTPOHHYK HWH(GOPMAIIMOHHO-
00pa3oBaTeNbHYIO CPEy OpraHU3aIUH.

MynbTumenniinas yuebHas ayautopust Ne 422, nns
IIPOBE/ICHUS 3aHATHH JIEKIMOHHOTO THIA, 3aHATUH
CEMMHApCKOro THMa (IPAaKTUYECKUX 3aHATHH),
TPYNNOBBIX  KOHCYJIbTAllMM,  WHIMBUIyaTbHBIX
KOHCYJIbTaIWMH, TEKYILEro KOHTpOJIA,
IIPOMEKYTOUYHOM  aTTECTAllMM, TOCYIapCTBEHHON
WUTOTOBOW aTTECTALlUU

VYuebnas mebenb (18 cromnos, 36 cTynbeB, OCKa
MapkKepHas, TpuOyHa, MmKkad, CTOaA H  CTYJI
npenojaBaTess). MyneTumeauitHoe
JEMOHCTPAIOHHOE 000pYy/I0BaHHEe (MHTEPaKTUBHAS
JIOCKa, KOMITBIOTEp C BBIXOJIOM B HWHTEpPHET, 2
aynuokonoHnku).  [Iporpammuoe  obecriedueHue:
Microsoft Windows 8 Professional Russian, Number
License: 61555010 OPEN 915631397Z7E1502
(komMMepueckast JIATICH3US, WHOCTPAHHBIN
npousBoautens); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z27ZE0903  (koMMepueckas  JIHIICH3US,
MHOCTpaHHBIA mpom3BoauTenh); Consultant Plus -

Horosop  11/01  -09 ot 01.09.2009 .
Homn.cornamenue Nel (aBTOIPOJIOHTAIMS)
(xoMMepuecKkast JULEH3NS, OTEYECTBEHHBIN
npomsBoautens [10); Adobe Acrobat Reader,

munensust freeware (cBoOOAHO pacmpocTpaHseMoe
[1O, wuHOCTpaHHBIN mpou3BoauTENh); Kaspersky
Endpoint Security - Russian Edition, mumensus Ne
1356-181109- 064939-827-947; 2GIS, nmuuensus
freeware (cBoOomno pacmpoctpansemoe  I10,
OTEUECTBEHHBIH  Mpous3BoauTenb).  ObecneueH
JocTynl K ceTh HTepHET W B DIIEKTPOHHYIO
MH(}OPMaLMOHHO-00pa30BaTEIbHYIO cpeny
OpraHH3aIHHu.




Ayautopus Ne 420. momelieHue A XpaHEHUs U
MPOPUIAKTHYECKOTO  OOCITY)KHUBaHHS ~ Y4€OHOTO
000pyI0BaHUS - KOMIIBIOTEPHOTO 00OPYAOBAHUS U
XpaHEHUs 3JIEMEHTOB MYJIbTUMEIUIHBIX
nabopaTopuii

Meb6enr (4 croma, 4 cryma, cremwiaxu), 4
MEPCOHANBHBIX ~KOMIBIOTEpPA NS  CHCTEMHOTO
aJIMUHHCTpATOpa, BEyLIETO creluaanucTa
MH(POPMAITMOHHOTO oTaena, MHXEHepa-
anekTpoHiuka, 10 cepBepoB. llasnbHas cranuws,
CTeJIaX, 15  IUIAHIIETHBIX  KOMIIBIOTEPOB,

HAYIIHUKH JUIs TUHraOHHOro KaOMHeTa, 3aracHble
4acTH 111 KOMIIBIOTEPHOI0 000pYAOBaHUS.

Aynutopus Ne 003. momenieHue aJjisi XpaHEHUs U
npopMIAKTUIECKOTO  OOCTYXHBaHUA  y4eOHOTO
000pyI0BaHUS

CraHOK IJIs1 CBEpJICHHUs, yriioBas HUTU(OBAIbHAS
MalliHa, Ha0OPbI CIECApHBIX HHCTPYMEHTOB IS
oOciy>xuBaHus yaeOHOro 000pyI0BaHuUs, 3allaCHbIC
YaCTH JUISl CTOJIOB M CTYJIbeB. CTeIutax, MaTepHatbl
JUISL COIIPOBOJKACHHS Y4eOHOT0 Iporecca.

AymuTtopust Al CaMOCTOSITENIBHOW — paboThl
CTYJICHTOB No 305. TOMEIIeHIE TUTSt
CaMOCTOSITENIbHON paboThl 00yJaroIuXcsl, HAy4HO -
UCCIIEIOBATENbCKOM  palboThI oOyJaromuxcs,
KypCOBOT'O IPOEKTHUPOBAHUS (BBIIOJTHEHUS
KYPCOBBIX paloT)

VYuebnass mebens (10 cToNOB OAHOMECTHBIX, 3
KpYyIJbIX CTOJa, 27 CTynbeB, JOCKAa MapKepHas,
Jocka nH(pOpMaMOHHAs, TPUOYHA, CTEJUIaX - 2 MIT.,
CTON W CTyNn mpemnonasaress). MynbTUMeAHITHOE
obopynoBanue (TIPOEKTOP, JKpaH, KOMIIBIOTEP C
BO3MOXKHOCTBIO MOAKIIOUEHUs K ceTu «IHTepHeT™ U
obecrieueHrEM JOCTYyTIa B AJIEKTPOHHYIO
nH(OPMaLIMOHHO-00Pa30BaATEIHHYIO cpeny
Wucruryra, koioHku - 2 mT.). Hoyroyk DELL - 8
mr. Hoyréoyk HP - 2 mr. IlepconanbHblit
komnetorep - 1 mT. CIIC «Koncynsrant Ilmrocy.
[Tporpammuoe obecrnieuenue: Microsoft Windows
10 Pro Russian, Number License: 69201334 OPEN
993842697Z7ZE1912  (koMMepueckas  JIHIICH3US,
UHOCTpaHHBIN mpou3BoauTenk); Microsoft Office
2016 standart Win64 Russian, Number License
67568455 OPEN 97574928727E1810
(koMMepueckast TUTEH3HS, WHOCTpPaHHBIN
npousBoautens); Consultant Plus - Torosop 11/01-
09 ot 01.09.2009 r. J[omn.cornamenue Nel
(aBromposonranus); Adobe  Acrobat Reader,
munensust freeware (cBoOOmHO pacmpocTpaHseMoe
[1O, wuHOCTpaHHBIN mpou3BoauTeNh); Kaspersky
Endpoint Security — Russian Edition, nunensust Ne
1356-181109- 064939-827-947; (xoMMmepUecKast
JIMIIEH3Us, OTEe4YeCTBEHHBIH mnpousBoautens [10);

2GIS, JTUIICH3HS freeware. (cBOOOIHO
pacupocTpaHsIeMoe [0, OTEYECTBEHHBIN
npousBoguTenb). (OOecnedyeH JOCTYym K CETH

WuTepHeT M B 3JEKTPOHHYIO HH(GOPMalMOHHO-
00pa30BaTeNbHYIO CPEly OpraHU3aIUH.




Aynmuropust [T CaMOCTOSITENILHOW — paboThI
cryaeHToB Ne 413. OuOnmoreka (YUTAIBHBIN 3all),
MOMEIIEHUE  JIUIi  CaMOCTOSITEIBHOH  paboThI
oOyJaronuxcs, HAy4YHO-UCCIICI0BATEIIbCKOM
paboThI 00yYarOIIUXCA, KypCOBOI'O
IIPOEKTUPOBAaHHUS (BBIIOIHEHHS KyPCOBBIX padboT)

VYuebHas mebensb (9 ctooB, 23 cTyia, Markas 30Ha).
ITepcoHallbHBICE KOMITBIOTEPHI C BO3MOYKHOCTBIO
noaktoueHus Kk cetu "MHTEpHET" M 00ecneueHueM
JOCTylla B JJICKTPOHHYIO  HMH(DOPMAIMOHHO-
oOpasoBarelibHyl0 cpeny HMucturyra - 6 1T,
ITporpammuoe obecreuenne: Microsoft Windows
8.1 Pro Russian, Number License: 63726920 OPEN
91563139ZZE1502 (koMMepueckas  JIHIICH3US,
MHOCTpaHHBIN mponsBoauTels); Microsoft Windows
10 Pro Number License 67568455 OPEN
97574928Z7ZE1810 (koMMepueckas  JIMIIEH3US,
WHOCTpaHHBIA mpousBoauTesb); Microsoft Office
2007 standart Win32 Russian, Number License
42024141 OPEN 61960499ZZE0903
(komMMmepueckast JIUICH3HS, HHOCTPaHHBIN
npousBoautens); Microsoft Office Standart 2019
Number License 67568455 OPEN
97574928Z7ZE1810 (koMMepueckas  JIMIICH3US,
MHOCTpaHHBIA mpousBoaurTens); Consultant Plus
(komMMepUecKas JINLICH3U, OTEYECTBEHHBII
mpousBoauTeis); Adobe Acrobat Reader (ceobomno
pacmnpocTpaHsieMoe 110, MHOCTPaHHBIN
mpousBoautens); Kaspersky Endpoint Security -
Russian Edition, JIALICH3US Ne
1356—181109—064939—827—947  (kxoMmmepuecKas
JUICH3Us, OTEYSCTBCHHBIN Tpou3BoauTeNh); 2GIS
(cBoOOIHO pactpocTpanseMoe 10, oTedecTBeHHBIH
npou3BoauTeNb). (OOecreyeH JOCTyn K CETH
HNuTepHeT M B DJIEKTPOHHYIO HH(MOPMAIMOHHO-
00pa30BaTeNbHYIO CPEly OpraHU3aIINH.

Z[J'ISI IMPOBCACHUA y‘le6H]’:>IX 3aHATHH MO JUCLUMIIINHE HCIOJIB3YIOTCA CICAYIOIINE KOMILICKTBI
JIUIICH3UMOHHOI'O H CBO6OI[H0 pacrnpocCcTpaHiacMoro mnporpaMMHOro 06GCH6‘~IGHI/I$I, B TOM 4YHCIIC

OTCYCCTBCHHOT'O ITPOU3BOACTBA:

HaunmenoBaunue

OcHoBaHue

Onucanue

Consultant Plus

Homn.cornamenue Nel k gorosopy
Ne 11/01-09 ot 01.09.2009

9CC KoncynbpTant+




12. CPEACTBA AJAIITAIMMU  IIPEIIOJABAHUA  JUCHUMIIJIMHBI K
INIOTPEBHOCTAM JiIMIl C OI'PAHMYEHHBIMHU BO3MOXHOCTAMMU 310POBbSA U
HNHBAJINJIOB

B ciayyae HeoOXoauMoCTH, 0OyJarOmMMCSl U3 YHCIA JIMI C OTPAHUYCHHBIMU BO3MOKHOCTSIMH
3I0POBbSI M MHBAIUAOB (IO 3aSBJICHUIO OOYYAIOIIETrOCs) MOTYT TPEIaraThCsi OJHU W3 CIESAYIOIINX
BapHAHTOB BOCHPHUSITHS HHPOPMAIIUH C YIETOM MX WHIUBUAYAIBHBIX TICHXOPU3NIECKUX 0COOCHHOCTEHH,
B TOM YHCJIC C IPUMEHEHHEM DJIEKTPOHHOT'O O0YYCHHUS U JIMCTAHIIMOHHBIX TEXHOJIOTHUH:

- Ui JIAIl C HApYIICHUSMHU 3PCHHS: B TeUaTHOW ¢GopMe yBelnnueHHbIM HpudToM; B dopme
3JIEKTPOHHOTO JOKYMEHTa; B (hopme ayauodaiiina (mepeBoa ydeOHbIX MaTEpHAIOB B ayauodopmar); B
nevyatHol ¢opmMe Ha s3bIKe  bpaiins; WHAMBUAyaTbHbIC KOHCYJIbTAallMd C IPHUBICYCHHEM
TUQIIOCYPIOTICPEBOAUNKA; MHIUBUAYAIbHBIC 33/I1aHUST M KOHCYJIBTAIIH.

- IS I C HApYIICHUSMH Clyxa: B medaTHou (opme; B (Gopme 3IEeKTPOHHOTO JOKYMEHTA;
BUJICOMATEPHAJIBI C CYOTUTPaMU; HHIUBHUIYaIbHbIE KOHCYJIbTAINHU C IPUBICYCHUEM CYpAONIEPEBOTIHKA,;
WHWBUIYaJIbHBIC 33/IaHUS U KOHCYJIbTAIIHH.

- IS JUI] C HapyIICHUSMH OIOPHOJIBUTATEIFHOTO amrapara: B IMe4aTHou ¢opme; B Gopme
AJIGKTPOHHOTO JOKYMEHTA; B opMme ayauodaiisia; MHIUBHIYATbHBIC 3a/IaHUS U KOHCYJIBTAIINH.

[Ipu mnpoBeneHWU TPOLEAYPHl OICHUBAHUS PE3YJIbTaTOB OOYYEHUS HMHBAIUIOB W JIUI[ C
OTPaHUYEHHBIMHA BO3MOXXHOCTSIMU 3JI0POBBS MTPEIyCMATPUBACTCS UCTIOIB30BaHUE TEXHUICCKUX CPEIICTB,
HEOOXOJMMBIX UM B CBSI3U C WX HHIAMBHIYaJIbHBIMH OCOOCHHOCTSMH. DTH CpEACTBA MOTYT OBIThH
MPEIOCTABIICHBI BY30M HJIM MOTYT MCIOJIb30BaThCs COOCTBEHHBIC TEXHUYECKHE cpencTBa. [IpoBeacHume
IPOIIeIypPhl OLCHUBAHUS PE3YJIbTATOB O0YYCHUS HHBAJIKMIOB U JIUI] C OrPAaHHYECHHBIMH BO3MOYKHOCTSIMH
3JI0POBBS JIOITYCKAETCS C HCIIOJIb30BAHUEM JUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHH.

[Ipy HEOOXOAMMOCTH HHBAIMIAM M JIMI[AM C OTPAaHHMYCHHBIMH BO3MOXXHOCTSMHU 3II0POBBS
MPEIOCTABIISICTCS JOMOJIIHATEIBHOE BPEMsI JUUISl TIOJITOTOBKM OTBETA HAa BBHIMIOJIHCHHE 3aJIaHUN TEKYIIETO
KoHTpoJs. [Iporenypa nmpoBeaeHHs MPOMEXYTOYHON aTTeCTAIlMH JIJIsl O0YYarOIIUXCs ¢ OrpaHHYCHHBIMU
BO3MOXKHOCTSIMHU 3JIOPOBbSI U OOYYArOIIMXCs MHBATUIOB YCTAaHABIMBACTCS C YUETOM WHIMBHUIYATIbHBIX
ncuxopusznueckux ocobeHHoctel. [IpomexyTouHas aTrrecTanuss MOXKET MPOBOJIUTHCS B HECKOIBKO
ATAIoB.



[Tpunoxenue 1

TexHogornueckas KapTa THCHUIIIMHBI

HaumenoBanue JUCITUITIINHBI

VIpaBieHYECKHE peLICHUs

Koan4ecTBO 3a4ETHBIX €IUHHIL 4
dopma NpOMEKYTOUHON aTTECTALUN 3auer
Ne Buabl yueOHO# neiTeJIbHOCTH dopma Banabl
B CTYJEHTOB OTYETHOCTH (MakcuMym)
Texyummii KOHTPOJIb
[Tocemenue u paboTa Ha JEKIIMOHHBIX U TPAKTHIECKUX
1 [3amsTusx (cobecemoBaHWe, KOHTpOJdbHas paboTa,
KPYTJIBIA CTOJ U TUCKYCCHSI)
2 |BelmonHeHne nucbMEHHOro 3axanus (pedepar) ITuceMeHHas padora
3 |BeinosiHeHHE NPAKTUYECKOro 3a1aHus (Keic) [TuceMenHas pabora
IIpomMe:KyTOYHAS aTTECTAIUS
4 |BLIH0J1HeHHe WTOrOBOU pPabOTHI | Hrorosas padora, Tect
HToro nmo pucuuiinge: 100
« » 20 T.
[IpenonaBarenp /
(y4. crerneHsb, yd. 3BaHue, JokHOCTh, VO npenogaBarers) ITonmucs




[Ipunoxenue 2
IMucbemenHoe 3a1aHuE
10 JMCHHUIIHHE «YTIPaB/IeHYecKHe pelleHusD)

TeMbl TOKIaJI0B:

1. [Ipupoma mporecca MNPUHATHS —YIPABICHYECCKOTO PEHICHUS: HEOOXOIUMOCTD,
obmectBenHas obyciosiaeHnocts (YK-2, 32, VK-10, 31, OIIK-1, 31).

2. OcHoBHbIE cepsl TpuHATHS yrnpaiendeckux pemenuit (YK-2, 32, YK-10, 31).

3. DKOHOMHUYECKasl, COLMAIbHAs, TPABOBAas M TEXHOJIOTUYECKAas OCHOBA MPUHSTHS
ympasiendeckoro perrenus (YK-2, 31, YK-10, 33).
4, Tunbel MEHEKMEHTa M1 OCOOEHHOCTH NPUHATHUS yrpaBieH4Yeckoro pemenus (YK-2,

31, YK-10, 31, OIIK-1, 31).
Odynkuu ynpasienueckoro pemenus (YK-2, 31).
OcHoBHbIe THITBI yripaBiendyeckux pemrenuit (YK-2, 31, YK-10, 31, OIIK-1, 31).
Nudopmannonnas ctpykrypa ynpasinendeckoro pemenus (OITK-1, 32).
CuryanMoHHBIE KOHLIETILUMHU YIIpaBIeHUs npoueccoM npuHatus pemenuit (YK-1, 33,
OIIK-1, 31, OTIK-1, 32).

9. Knaccudukanus curyanuit u mpo6iemM, BOZHUKAIOMIKUX B JESTEILHOCTH OPTaHU3aluu
(YK-2, 31, YK-2, 32, OIIK-1, 31).

10.  Knaccudukaunonnsle npusHaku ynpaeinendeckux pemenuit (YK-2, 31, OIIK-1, 31,
OIIK-1, 32).

11.  Crparernueckue M TaKTUYECKHUE PELICHHUs, MX 0COOEHHOCTH M B3auMocBs3h (YK-2,
31, 34).

12. Xapakrepuctukd auyHoctu JIIIP, Biousomme Ha NPUHATHE YHOPaBICHYECKOTO
pemenus (OIIK-1, 32).

13.  Xapwusma pykoBoaureds, aBroputet pykooaurens (OIIK-1, 32).

5.
6.
7.
8.

14.  OcoOGeHHOCTM WHAMBUIYAJIBHOTO W TPYNIOBOTrO MNpHHATUS pemieHus. [IpaBuna
MPUHATHS KOJUIEKTUBHBIX pernenuit (YK-2, 31).

15.  ®axropsl 3¢ (HeKTUBHOCTH NPUHATHUS KOUIEKTUBHBIX pemenuit (YK-1, 33, VK-2, 33,
34).

16.  KomnektusHble pemenus B Manbix rpynmnax (OIIK-1, 32).

17.  CymHOCTb ¥ BUIBI OTBETCTBEHHOCTH PYKOBOJMUTENS pH NpuHsATHH pemenns (YK-2,
31, VK-10, 34).

18.  Pouxb u OTBETCTBEHHOCTH pyKOBOAUTEINS ipu npuHsATHH petienus (YK-10, 34).

19.  IIpobGnemsl BeIOOpa KpuTepus NpUHATUS ynpasieHueckoro pemenus (YK-1, 33, VK-
2,31, YK-2, 33).

20.  PasButue, aHanu3 U BEIOOp aIbTEpHATUB MPUHATHS yrpaBieHdeckoro pemenus (YK-
1,31, 32, VK-10, 32).

21.  OOocHoBaHue U MpoBepka peanusyemoctu anpTepHarus (YK-2, 31, YK-10, 32).

22.  Tlpomecc coriacoBaHHs, NMPHUHATHS W YTBEPKICHHS YIIPABICHYECKOTO pEHICHUS
(YK-1, 33, YK-2, 31, YK-10, 32, OIIK-1, 32).
23.  CpaBHuUTeNnbHas XapaKTEPHCTUKAa COBPEMEHHBIX THIIOB TIPOIIECCOB TPHHSITHS

pemenust (YK-2, 31, OIIK-1, 32).
24.  OcoOeHHOCTH pa3pabOTKH yIIpaBJIeHYECKOTO penieHus B koproparusax (YK-10, 32).

25.  OcHOBHBIE MapaMeTpbl Mpollecca aHajlu3a BHEIIHEH cpeabl A NPUHATHA U
peanuzanuu ynpasieHdeckoro pemenus (YK-1, 31).

26.  XapakTepHCTHKa METOOB aHaiu3a BHeuHen cpeasl (YK-1, 31).

27. TlpemmymiecTBa W HEIOCTaTKH TMPHUBICYCHUS KOHCYIBTAaHTOB TIPU TIPUHITHA

yrnpasieHueckoro pemenus (YK-1, 31).
28.  XapakTepHCTHKa TOAXOJ0B K pa3pabOTKe W BHIOOPY YIPABICHYECKOTO PEIICHUS B
ycioBusx pucka u HeornpenenenHoctu (YK-2, 31, OIIK-1, 34).



29.  Krnaccudukanus METOI0B pa3pabOTKU W NMPUHATHS YIPABICHYCCKUX PEHICHUH IO
sTanam paspabotku yrnpasienueckoro pemenus (YK-1, 33, YK-10, 33).
30.  Xapakrepucruka 3TamnoB npouecca moaenuposanus (YK-1, 32, YK-10, 32).

31.  XapakTepucTuka MOJENeH, WCIOIb3YyEeMBbIX IMPH MPHHITHH YIPABICHYECKOTO
pemenns (YK-1, 32).

32.  XapakTepucTUKa METOJOB  JOCTHIKCHHS  B3aUMOJACUCTBHUS TPU  MPUHATHH
ynpasinendeckux perrenunii (YK-2, 31, YK-10, 33).

33.  I'padumueckue METOIBI, UCMONB3YEeMbIC Ha dTarne auarHoctuku mnpodiem (YK-1, 31,
YK-10, 33).

34.  Hcrnonp3oBaHHWE  JIMHEHHOTO  MPOrPaMMHPOBAHUS  HAa  JTane  pa3pabdoTKu
ynpasiendeckoro pemrenus (YK-1, 31, YK-10, 33).

35.  XapakTepuCcTHKa KeHC-MeToJa M BO3MOXKHOCTH €r0 HCIOJb30BaHUS Ha Pa3HBIX
aTanax pa3pabOTKU U MPHHATHSA ynpaBieHueckux perrenuit (YK-1, 31, YK-10, 33).

36.  XapakTepHCTHKa METOJa «MO3TOBOTO IITYPMa» M BO3MOXHOCTH €r0 MCTIOIb30BaHUS
Ha Pa3HbIX JTanax pa3pabOTKU U MpUHATHSA yrpasieHueckux pemennit (YK-1, 31, YK-10, 33).

37.  XapakTepucTHKa METOJia JBYXYPOBHEBOTO AHKETHUPOBAHUS W BO3MOXKHOCTH €TO
WCIIOJIb30BaHUs Ha Pa3HBIX dTamax pa3pabOoTKu U MpHUHATHS yrnpaBieHueckux pemenuid (YK-1, 31,
VYK-10, 33).

38.  IloarotroBuTeNbHBIE MEPOIPHUATHS, KOTOPbIE HEOOXOAUMO MPOBECTU ISl JEIOBOM
Oecenpl u genoBoro cosemanus. [Ipuemsr Havana 6ecenst (YK-1, 33).

39.  XapakTepucTHKa JOTHYeCKHX MeTofoB aprymeHtupoBanus (YK-2, 31).

40.  CnexynstuBHbIe MeTO b UTHOpUpoBaHus (YK-2, 31).
41. OcHoBuble MeToabl yoexaenus (YK-2, 31).
42. Ctunn moBeneHus Ha AenoBbix coBemanusx (YK-2, 31).
43, XKenckuii 1 My>KCKOW CTUJIM YIIPABICHUS U MX BIUSHUE HA Pa3pabOTKy U MPHUHSTHE
ynpasneHueckux pemenuii (OIIK-1, 32).
44. CoBpeMeHHBIEC TEXHOJIOTHH pa3pabOTKU W MPUHATHS yrpasieHueckux perrenuii (OITK-1,
33).



[Tpunoxenue 3

3aganue
MO JUCHUILUIUHE «YTIPAaBJIeHYECKUE PellleHUs

ITpumepHsle BoIpockl K KOHTPOJIsHOU padore (OITK-1, 31, 32. 33. 34):

1. B dem cocTOUT CYIIHOCTh TEOPUM NPUHSATUS PEIICHUI?

2. [TonsiTue yIpaBJIEHYECKOTO pELIEHUs, JHIA, [PUHUMAIOLIETO pPELIEHUS.
OO1u11e xapaKTepUCTUKH YIIPaBIEHYECKUX PEIIeHUI

3. @YHKIMM YIPABJIECHYECKUX PELIEHUH B METOJOJOTMH U OpraHu3aluu
nporecca yrpaBiaeHHUs.

4. Bo3MoxHBIE, [OMyCTHMBIE U  II€JI€COO0pa3Hble BapUaHTBl IPUHSATHS
pewenuii. Ilone anbrepHaTus.

S. [Tpouecc BbIpaOOTKH yNPaBIEHUECKUX PELICHU.

6. CyIHOCTh YIPaBIEHYECKUX PELICHUH.

7. @®opMbl pazpabOTKU U peain3aliy yIpaBIeHYECKUX PEILICHUH.

8. OcobeHHOCTH DPa3pabOTKH, MPHUHATUS U pealn3alud YIpPaBIEHYECKOrO
pelIeHus.

9. CucTeMHBIH OIX0/ K MPUHATUIO YIPABIEHYECKOTO PELICHHUS.

10.  XapakTepuCTHKH CHCTEMHOCTH MOJXO0/a.

11.  DxoHomuueckas, OpraHu3alMOHHas, colLuanbHasi, paBoBas,

TEXHOJIOTUYECKasi CYITHOCTh YIIPABICHYECKUX PEIICHHM.

12. Tumosorusi ymnpaBlI€HYECKMX peIIeHUI: KiacCUu(UKALMOHHbIE NPU3HAKU
IIPABJICHYECKUX PEIICHUMN.

13.  OOmme M KOHKpeTHble (DYHKIUHM pa3pabOTKH YIPABICHUYECKUX PEIICHHH.
Krnaccudukanus ynpapieHUeCKHX pelieHui no GyHKIIMOHAIbHOW HAlPaBJIEHHOCTH.

14.  TpeOGoBanue Kk GyHKIMAM, MPOLEIYPAM U ONEPALUAM, UX UEPAPXUS.

15.  Tlpouenypsl mpu MOATOTOBKE M PEATH3AINHN YITPABICHUECKUX PEIICHUN.

16. Knaccudukanus ynpaBiIeHUECKHMX pPELICHUH [0 OpraHu3aluy, MacuTady
BO3/CHUCTBUS, TITyOWHE BO3/ICHCTBHS, BPEMEHH JICHCTBHUS, TIOBTOPSIEMOCTH BBITIOTHEHUSI.

17.  Knaccudukanuss ynpaBleHUECKUX pelIeHud 1o crmocody (¢ukcanuu,
HATPaBJICHUIO BO3/ICHCTBHUS, KOJIMIECTBY KPUTEPUEB, METO/IaM MepepabOTKH, OTPaHHYCHUIO
Ha pecypChl.

18.  Knaccudukamust yrnpaBleHUECKMX pEHICHHH M0 TPUYMHAM, XapaKTepy
pa3paboTKU U pean3aliy, IPOTHO3UPYEMBIM pPe3yibTaTaM.

19.  ®opmebl pa3pabOTKH yIpaBIeHYSCKUX pelieHuH (yka3, yKa3aHue, 3aK0OH, akKT,
IIpUKa3, pacropsikeHue, MPOTOKOJ, MHCTPYKIHUS, JIOTOBOpP, COTJIALICHUE, MJlaH, KOHTPAKT,
odepTa, aKkIenT, MOJ0KEHHE, TPABUIIA).

20. @opmbl peanM3alMM YHOPABICHYECKHX pEIIeHUH (mpennucanue, AeaoBas
Oecena, eoBasi UTpa, COBEIIaHNE, 3aCeIaHe, OTYET).

21.  Iluknuueckas cxema ynpasieHus (BHemHss cpena, OIIC, kputepuu, nepeBo
LeJel U peleHuil, anropuTMm).

22.  lleneBast OpHEHTAIMs YIIPABIEHYECKUX PEIICHUH.

23.  TloHATHS MUCCHH H IIEJICH B MPOIIECCE YITPABIICHUS.

24. Ilpomecc BbiOOpa (aHamM3 CUTyallMM, WICHTU(UKAIMSA  TPOOIEMBI,
yIIpaBJICHUE pealn3aluei, KOHTPOJIb U OLIEHKA Pe3yIbTaTOB).

25.  Meroabl ¥ IpueMbl BBIOOpa yIpaBIeHYECKUX PEIICHUH.

26.  Twumbl Mozeseil mporecca MPUHATHS PEIICHH.

27.  Hcnonb3oBaHue Mojeiel mpu pa3paboTKe ynpaBIeHYECKUX PEIICHUI.

28.  TpebOoBaHMs K KaUeCTBY MPOIETYpP YIPABICHYSCKUX PEIICHUH.



29.  OrmeHKa KauyecTBa yIPaBICHUYCCKUX PEIICHUH.

30.  dakTopbl, BO3JCHCTBYIOIIME HA BHIOOP METOJA MPHUHSATHS YIPABICHUECKUX
peLICHHUIA.

31.  Onenka 3¢(eKTUBHOCTH YIPaBICHYECKUX PEUICHUH.

32. Peamuzanus  ynmpaBlICHYECKUX pEIIEHUM Kak BakHeHmas  (yHKIMS
MEHE[)KMEHTA.

33.  CBoiicTBa CIIOKHBIX CUCTEM YIPaBJICHUS.

34.  Ilpupozaa u posib MHTYHIIMU B IPUHITUN YIPABICHUYECKUX PELUICHUN.

35.  DOBpHuCTHYECKME METOAbl MPHUHATUSA pelieHuil. XapakTepHble HaOOpBI
MIPUEMOB IBPHCTUUECKUX METOIOB.

36.  AKTUBH3UPYIOIIHUE METOIbI MPUHATUS Y P.

37.  YcnoBus MpUMEHEHHs SKCIEPTHBIX METO/IOB.

38.  DOkcnepTHbIE METObl: METO IPOCTON PAHKUPOBKHU, METOJI 3aJJaHHs BECOBBIX
KO3 PHUIHEHTOB, METOJI TIOCIIEOBATEIbHBIX CPABHEHHH, ITAPHBIX CPABHEHUIA.

39.  TeopeTuKo-UIPOBOIM METOJ NPUHATHS YIIPaBIEHYECKUX PEIICHUH.

40.  BHyTpeHHee U BHEIIHEE KOJIBIO HIIEMEHTOB BHELTHEH CPEIbl.

41.  OcoOeHHOCTH 3IIEMEHTOB OJMKHETO U AAbHET0 OKPY)KEHUS KOMIIAaHUH.

42.  AHanu3 BHEIIHEH Cpelibl U ee BIHMSHUS Ha YIPABICHYECKHE PEIICHUS.

43.  B3aumopeiicTBHME METOAOB M MoOjeled NIpuU pa3pabOTKe yNpaBIEHYECKUX
peuieHui.

44,  AHaJUTHYECKUE, CTAaTUCTUYECKHME M MaTeMaTHMYeCKHME METOJbl IPUHATHS
peuieHui.

45. BausHue XapakTepuCTHK MHGOpMAlMM HAa HEONPEAEICHHOCTU IIpH
pa3paboTKe yIpaBICHUYSCKUX PEIICHHM.

46.  YcioBHs HEONPEAEICHHOCTH U PUCKa.

47.  TloHATHS «ONPEIENEHHOCTBY, «PHUCK», «HEONPEICICHHOCThY B IPOLECCEe
MIPUHATHUS pEIICHUS

48. OcCHOBHBIE THUMBI OMMOOK JJII OpPraHU3AIMOHHOW, HSKOHOMHUYECKOM,
TEXHOJIOTUYECKOHM, COLMaNbHON, IPaBOBOM COCTABISAIOLUIMX, IPU BBIOOPE METOAMKH
1o100pa M pacCTaHOBKH KaJIpOB.

49.  KoHTpoib, Kak BakHeHmas QyHKIUSA YIPaBICHUS.

50.  TexHoONOTHsSI KOHTPOJIS: BHIOOpP KOHICIIMH KOHTPOJIS, OIpPENEICHUE IEIH
KOHTPOJIS,, HOPMBI KOHTPOJIs,, METObI KOHTPOJISI, 00BbEM U 00J1aCTh KOHTPOJIS.

51. Buapl KOHTpOJSA: MpeayNpeAUTENbHbIM, JHAarHOCTUYECKHM, TEeKyUIuil,
(bUHUTITHBIT

52.  OrmeHka KayecTBa yIpaBlIeHYECKUX PEIICHHMA.

53.  TpebGoBaHMs K KaueCTBY YIPABICHUECKOTO PEILICHHS.

54.  OcHoBHble BUIbl (YHKIUMOHANBHOM A(P(GEKTUBHOCTH  YIPABICHUYECKUX
peLIeHu.

55.  Cocrapnstomnue 3QpPEeKTUBHOCTH YIIPABICHUECKUX PELICHHH.

56. Meroabl OLIEHOK HSKOHOMHYECKOM A(PQPEKTUBHOCTH  YINPAaBICHUECKUX
peuieHui.

57.  Cocrapustomue NporHo3a, IiaHa, peleHus, ornepanui.

58.  OcHOBHBIEC METO/IBI TPOTHO3UPOBAHMSL.

59.  OcoOeHHOCTH NPUHATHS CTPATETUYECKUX PEIIECHUH.

60. TIpormemyphl pa3paObOTKH U peaTU3aIliu YIIPABICHYCCKUX PEIICHU.

61. Ilpouenypsl coriacoBaHusi ynpaBieHYECKUX PELICHUH.

62.  Ilpomemypsl NPpUHATHS YIPABICHYSCKUX PEIICHUH.

63.  Ilpouenyps! yTBEepKIeHUS yIPABIECHUYECKUX PEILICHHIH.

64.  Ilpomemypsl OpraHU3aIK BEITIOTHEHUS YIIPABICHYECKUX PEIICHUH

65.  Tumosorust KOHTPOJIS yIpaBiIeHYeCKUX perieHnil. KoHTposmHr.



66.  OTBETCTBEHHOCTh HW  OOSI3aHHOCTh  —  HEOTBhEMJIEMBI  aTpuOyT
YIPABJICHYECKOU EATEIBHOCTH.

67. Krnaccudukanmst BUI0B OTBETCTBEHHOCTH.

68. CommanpHasi, DJKOJIOTHYECKas, IOPUANYECKAs, OSKOHOMHUYECKAs  BUIbI
OTBETCTBCHHOCTH.

69.  VYmpaBieHndeckas AeSITEIbLHOCTh U OCHOBBI 00pabOTKH HH(OpMAIIH.

70.  OcobeHHOCTH HH(POPMAIIMOHHOTO 00ECTICUCHHSI YITPABICHYCCKUX PEIICHUMN.



[Tpunoxenue 4

IIncbMeHHoOe 3a1aHUe
o JTUCHMUIIIMHE <<anaBJ1queCRHe pemIcHus

TpeOoBanus K CTPYKTYpPe U coiep:kaHnio pedepara

1. Heau u 3aaaum pedepara.

L]envro paboTHI sBIsIETCS 000OIIEHNE U CHCTEMAaTH3AIM TEOPETUIECKOTO MaTeprajia B paMKaxX HCCIeIyeMon
TIPOOIIEeMEI.

B nipouiecce BbInonHEHNs pabOThI PELIAIOTCS CIEAYIOIINE 3a0ayuU:

1. ®opmupoBaHre HHPOPMATUOHHON Oa3bI:

e  aHaAJIN3 TOYEK 3pEeHUM 3apyOeKHBIX U OTEUECTBECHHBIX;

®  KOHCIECKTHpPOBaHHWE U pedepupoBaHHE IMEPBOUCTOYHHKOB B KauecTBe 0a3bl I CpaBHCHUS,
MIPOTHBOIIOCTABIICHHS, 0000IICHNS;

e aHanMM3 W 00OCHOBaHHE CTETICHN H3YYCHHOCTH HUCCIIEAYSMOH MPOOIIEMBI;

®  TOATOTOBKA OMOIHOTpadHUIECKOTO CIHCKa UCCIICTIOBAHNUS.

2. ®OpMyIHPOBKA aKTYAITEHOCTH TEMBI:

®  OTpa)XCHHUE CTEIICHH BaXKHOCTHU HCCIETyeMOU POOIeMEL;

®  BEBIABJICHHE COOTBETCTBHS 3aa4aM TCOPHH U MPAKTHKH, PEIIAEMBIM B HACTOSIICE BPEMS;

e  ompejeicHUE MECTa BHIOPAHHOM IS UCCIICI0OBaHMS IPOOICMEI.

3. ®opmMynupoOBKa LT U 3a/1a4 padOThI:

45. u3J0KEeHHe TOro, KakoW KOHEYHBIH pe3yibTaT MPENoaraeTcsi MOJYYWTh MPH [POBEICHUH
TEOPETHYECKOTO UCCIICJOBAHHUS;

46. yerkas GopMyIHUPOBKA LIETU U pa3feieHHe Mpolecca ee JOCTHKCHHUS Ha ITAIlbL;

47. BBIABICHHE OCOOCHHOCTEH pemreHWs 3ajgad (3adauu - 3TO Te JICHCTBHUA, KOTOpBIE HEOOXOIUMO
MPEINPUHSITE IJIs TOCTUKCHUS TIOCTABICHHOM B paboTe 1eIH).

B pesynbrare Hanucanus pegepama CTyNEHT U3ydaeT U aHAIU3UPYET MH(POPMAIMOHHYIO
0a3y ¢ IeTbI0 YCTAHOBIICHUS] TEOPETHUYECKUX 3aBUCUMOCTEH, (hOpMyIHpyeT MOHATHWHBINA anmapar,

OMPEACICT aKTYaJIbHOCTD, LCJIb U 3a/la4n pa6OTBI.

2. Ctpykrypa pedepara

O0s13aTeTbHBIMA COCTABIIIOIIMMU 3JIECMEHTaMH peghepama SBISIOTCS:

— tutynbHbIH JucT ([Ipunoxenwne 1);

— conepxkanue ([Ipunoxenue 2);

— BBCJICHHC;

— paszzgen 1 (0630p auTepaTypsl);
pasgen 2 (omucaHWE TPHMEHSEMBIX METOJIOB, MHCTPYMEHTOB, METOAMK, INPOLEAYp B paMKax TEMBI
HCCIIEeIOBaHU);
pasnen 3 (aHanu3 MPUMEPOB POCCUHCKOTO U 3apyOEKHOTO OIBITA, OTPAKAIOIIUX TEMY HCCIIETOBaHN).

— 3aKJIIOYCHUE;
6ubmorpadUIecKuil CIHCOK;

— TIPHWIOKCHHUS.

Copep:xaHue BKITIOYACT Pa3BepHYTHIN MEpEUYeHb BCeX YacTel pedepara, CIeIyONIX 32 CAMUM COJICpKaHIEM
— BBeEJCHWE, HAaUMEHOBAHMS pa3JeoB, 3aKiIioYeHue, OubOiamorpaduyecknii cnucok, npuinoxenus. Conepikanne
BBIHOCHUTCS Ha OT/ICNIBHYIO CTPAHHUILY.

BBenenue [0DKHO cojlepkaTh OOOCHOBaHME, AapryMEHTal[MI0 U aKTYalbHOCTh TEMbI, CTEleHb ee
pa3paboTaHHOCTH B TEOPUH M HA MIPAKTUKE, IIENb U 33J1a4u paboThl. [[enb pehepama nomxHA OBITH ICHOH, TAKOHUYIHON
(He Ooiyiee ABYX-TpeX NPEIOKECHUN) U KOPPECTIOHIUPOBATHCS C TEMOW, Ha3BaHWUSMHU pas3felioB pedepara. 3areMm
TIPUBOJATCS 3-5 3a0au pabomoi, BHITEKAIONIUE U3 IIEITU U KOHKpETH3upytonue ee. @opMyIrpoBKa 3a/1a4 JOKHA OBITH
CBsI3aHa C Ha3BaHHMSMH pa3/ielioB OCHOBHOM Yactu pedepara. Llenb u 3anaun paboThl IOJDKHBI TIPEJICTABIATH OCHOBHbIC
ITyTH PEUIeHUs IpoOIeMbl, 3asiBICHHON B Ha3BaHHM paboThl. O0bEM BBEACHUS COCTABIISET OJHY-/ABE CTPAHUIIBI TEKCTa
(10% ot obmero odbema paboTHI), BBEJEHHUE HE JOJDKHO cOJepkaTh WiumocTpauuid. Ilpu pabore Han pedeparom
BBe/IeHHE HE00XOIMMO MTUCATh B TIOCIIETHIOI0 OYepe/ib.

OcHoBHasl YacTh PadoThI, pa3jeleHHas Ha pa3Jesbl, PacloIOKEeHHbIE 1 IOMMEHOBAHHbIE COTJIACHO IUIaHy,
apryMEHTHPOBAHO M JIOTUYHO pacKphIBaeT M30paHHYIO TEMY B COOTBETCTBUH C ITOCTAaBJICHHOH 1iebi0. OCHOBHAS 4acTb
paboTHI 10JDKHA COEPIKaTh B 0043aTEILHOM HOPSIKE:

e  0030p JUTEpATYpHI 10 3asBJICHHON NMpobieMe W aHaau3 NMPOOJEeMaTHKH M TOYEK 3pEHHH MO BHIOpaHHOU
Teme (He mMeHee 10 MCTOYHMKOB, BKIIOYash MOHOTrpaduu, yueOHbIE NOCOOHS, NMEPHONNYECKHE M3JaHUA, a TaKkkKe He
MeHee 5 wuctouHukoB He mno3mHee 2017 roma wusmanus). CTyHEeHT [OJDKEH W3JIOKUTh PE3YNbTAaThl CBOCH




CaMOCTOSATENIbHOM paboThl C JuTeparypoil 1o BblOpaHHOW Teme B (Gopme pedepupoBanus. Pegepuposanue
npeononazaem axaIu3 IUMepamypuvl no npobneme, m.e. CUCMEMAMUIUPOBAHHOE USTLONHCEHUE UYHCUX ONYONUKOBAHHBIX
MHeHUll ¢ yKa3anuem Ha NepeoucmoyHUK U 8 0053amenbHOM HOpAOKe ¢ COOCMEEHHOU OYEHKOU UBN0HCEHHO20,

e OmuCaHWE CYIIECTBYIOIIMX B TEOPHMHM M MPAaKTHKE METOJOB W HMHCTPYMEHTOB IS pELICHUS
paccMmarpuBaeMoii IpoOIeMbl, 0COOEHHOCTH IPUMEHEHUS X Ha PaKTHKE.

B 3axuouenun kpatko GOpMyIHPYIOTCS OCHOBHBIC PE3YIIbTAaThl pabOTHI IO BCEM €€ pa3ziesiaM. 3aKII0YeHHe
HE JIOJDKHO MPEBBINIATH 1-2 CTPaHMIIBI MAIIMHOIIMCHOTO TEKCTA.

Bubauorpadguyeckuii cnucok BKIIOYaeT Bce MHPOPMAIIMOHHBIE HCTOYHHUKH, KOTOPHIe OBUIH MCITOIB30BAHEI
IIPY HaNMCaHUM pedepara, B TOM YHCIIE NEKTPOHHBIE. VICTOUHUKY pacroararoTcsi B CIUCKE B al(aBUTHOM HOPSIKE:
CHayaja JAaroTCsl POCCHHMCKHE WCTOYHUKH, a 3aTeM (IpW HAaJIWIMM) — WHOCTpaHHbIE. Bce MHOCTpaHHBIE MCTOYHUKH
MIPEACTABILIIOTCS Ha S3bIKE M3AaHMA. J1 KaXKJ0ro NCTOYHUKA YKa3bIBAIOTCS: (haMIIIUs M MHUIHAJIBI aBTOpa (aBTOPOB),
Ha3BaHUE, MECTO, TOJl U 00BEM H3JIaHHUSI.

Ipusoxkenust K paboTe coaepikaT TOMOTHUTEILHYIO, BCIOMOTaTENIbHYIO M YTOYHSIOIIYI0 HH(POPMAIHIO. JTO
MOTYT OBITH JOKYMEHTBI, TaONHIBI C OOLIMPHBIM CTATHCTHYECKUM MaTepHaloM, CIHCKH, cXeMbl M T.1. Kaxmoe
MIPWIIOKEHUE JOJKHO UMETh CBOM MOPSIKOBBIA HOMEp M Ha3BaHHe. B pedepare 0043aTesIbHO TOIKHEI OBITH CETaHbI
CCBUIKU HA IPHII0KEHHUS.

3. O6beM 1 opopmiieHne pedepaTa

OO6umii o6beM pedepara 15-20 crpanun (6e3 mpmnoxernit) (Microsoft Word, mpugpt Times New Roman,
pasmep 14, uHTepBan «omuHApHBINY). Odopmienne pedepara TODKHO COOTBETCTBOBATH NMPHUHITHIM METOJHIECCKAM
yKa3aHusAIM 10 O(GOpMIICHHIO IHCBMEHHBIX paboT. B pedepare mOMycKalOTCS TOJNBKO IIOACTPOYHBIE CHOCKH
(BBIHECEHHBIC U3 TEKCTa BHU3 CTPAHHMIIBI).

Homep Tembl Jutsl BHIIOJIHEHHUs pedeparta onpeessieTcst o TadJuie:

[TepBas OykBa Ne Temn1 pedepata
hamuun
CTYJEHTa
A [Ipupona mpouecca mpuHATHS perieHus. Bo3HMKHOBeHHE Hayku 00
ynpasiaeHueckux pemenusix (YK-2, 31, VK-10, 31).
b CoBpeMeHHbIE KOHUEMNIMU M MpUHLUIBI BelpaboTku pemenus (YK-2,
31, YK-10, 33).
B XapakTepucTHKa byHKLINH YIIPaBIEHYECKOTO peleHus
(HampaBisIoOIasl, KOOpIMHHUpYomas, MotuBupyromas u T.11.) (YK-2,
31).
r CutryanlMOHHBIE KOHUEMNIMM  YIPaBIEHUS MPOIECCOM IMPUHATHUS
pemennii (YK-2, 31, YK-10, 32).
A Knaccudukanus cutyaruii u mpo0siemM, BO3HUKAIOIINX B I€ITEILHOCTH
opraam3aimu (YK-1, 33, YK-2, 31).
E,E Tunonorus ynpasnenueckux pemenuii (YK-10, 31).
XK Crparernyeckue M TaKTHUYECKHE pELICHHUS, HUX OCOOEHHOCTH U
B3anMocBs3b (YK-2, 34).
3 TpeboBanusi, mpexbsABIsieMble K  KayeCTBY U COJIEPKaHHUIO

YIpaBJIEHYECKUX PELICHUH (pealbHOCTh, YCTOHYUBOCTh K BO3MOXHBIM
omunOKaM, KoHTposupyemocts u T.11.) (YK-1, 31).

" Xapakrepuctuka jugnoctu JIIIP, Biusronas Ha BRIOOp ajdbTepHATUBEI
npu npuHsTuu pemenuit (YK-2, 31).

K OCOOEHHOCTH WHAMBUIYAJIBHOTO M TPYNIOBOTO TMPHHATUS PELIeHUN
(YK-10, 31).

J Teopernueckre 1 NPaKTUYECKHUE TOAXO0/IbI K ONPEIEIIEHUIO TPOOIEMBI
npobsiemHoil cutyanuu (YK-2, 32).

M Ponp pykoBoauTens opraHuzallid M €ro BIMSHME Ha IPOLECCHI
NPUHSTHS ypaBiIeHUYecKuX pemeHuii B opranuzanuu (YK-2, 31).

H BuyTtpuopranuzanuonnas uHpoOpMalus B KOHTEKCT€ IPUHATUA
ynpasiaeHueckux pemenuil (YK-1, 31).

O XapakTepucTuka BHYTPEHHEW cucTeMbl MH(GOpMallud B OpraHHU3aINU

(VK-1, 31).




[IpoBepka mocToBepHOCTH HMH(OpPMALNU, XapaKTEPU3YIOUIEH NEIOBYIO
cutyarmio (YK-1, 31).

Knaccugukanuss KpuUTepHeB NPUHATHS YIPAaBICHUYECKOTO pPELICHUS
(YK-1, 33).

[Tpobnembr pa3paboTKu U BbIOOpa yNPaBICHYECKUX pELICHUH B
yCIIOBHSX HeompeaeleHHocTH U pucka (YK-2, 31).

OcHoBHBIE MapaMeTpbl IIpoliecca aHajau3a BHEIIHEW Cpeabl s
NPUHATHS U peasin3aiuu ynpasieHdeckoro pemenus (YK-1, 31).

O} PeKTUBHOCTh TPHUBICYCHHS] BHEUNITHUX TI0 OTHONIICHHUID K
OpraHu3aIy KOHCYJIbTAaHTOB JuIsl npuHsTHs pemenus (YK-1, 31).

[leHHOCTh, HEOOXOAMMOCTH ¥ OTPAHUYCHHOCTH HCIOJIb30BAHUS
MOJICIMPOBAHUS NTPU NPUHATHH yripaBieHYeckux pemenuit (YK-1, 32).

XapakTepucTuka B3aUMOJICHCTBUSA YYaCTHHUKOB BbIOOpa
ynpasieHueckoro pemenus (YK-2, 31).

B X g <

JlenerupoBaHue IOJIHOMOYMH TIO MHPHHATHIO  YIPAaBICHYECKOTO
pemenus. LleHTpanusanust M IereHTpamu3amus mporecca pa3padboTKu
pemenus (YK-1, 33, YK-10, 32).

[ToHsiTHE COUMAIBHO - TICUXOJIOTMYECKOW COTJIACOBAHHOCTH MPHU
NPUHITUY U peanu3anuu ynpasiaeHueckux pemenuit (YK-1, 33).

[TprunHBl BO3HUKHOBEHUS KOH(JIMKTOB B IMPOIECCE MPUHATHS H
peanu3anuy yrnpaBJIeHYeCKoro pemenus 1 ux knaccudukanusa (YK-10,
34).

VYrpaBnenve KOH(QIUKTHBIMH CUTYallUSMHU B TPOLIECCE TMPUHATUS U
peanuzanuu ynpasieHueckoro pemenus (YK-10, 34).

KoHTponp peanuzanuu  ynpaBlIe€HUYECKUMX  pelIeHUH. 3HadeHue,
¢dbyskimn 1 Buabl KoHTposs (YK-10, 34).

ynpaBJ’IeH‘leCKI/IC peuicHuss U OTBCTCTBCHHOCTD. CYIJ_IHOCTL n BUIBI

OTBETCTBEHHOCTH 32 BBHINOJIHEHUE yrpaBieHdeckux pemennii (YK-10,
34).

Ocob6eHHocTH OLeHKH 3(P(PEeKTUBHOCTH YIIPABICHUECKOTO PEIICHHUS,
cocrasisitonue dbdextuBaoctu (YK-2, 33).
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[Ipunoxenue 5

IIpakTH4eckoe 3a1aHue
10 AMCHHUILUINHE «YIPaBJIeHYEeCKHE PelleHMsD)

Keiic 1 (VK-1, V1, Y2, V4; YK-2, V1, V2; YK-10, V1, Y2).

[TpencraBpTe cebe cnepyromryto cutyanuto. CeTb KpynHbIX cynepmapkeToB «llarepoukar»
OTKpbUIa HOBBbIM MarasuH. CHayala pPYKOBOJACTBO JaHHOM CETH MNPUACPKHUBAIOCH CTPATETHU
«HU3KUX LI€H» Ui TIPUBJIEYEHUS KIMEHTOB. 3aT€M LIEHbI B HOBOM Mara3MHE pEe3KO BBIPOCIIH.
CrycTst HEKOTOpOe BpeMs uepe3 JOpory OT JIaHHOTO Mara3uHa OTKpBUICS HOBBIM yHHBEpcam
«Maraur», B KOTOpPOM LI€Hbl Ha BCE aHAJOTMYHbIE TOBapbl MUHUMaIbHBL. U yxke B TeueHue
JUIUTEIBHOTO BpeMEHHU IieHbl He nmoaHuMatoTcs. Kak Bel cuntaere, kakoBO HacTosIiee MOJ0KEeHNE
yauBepcama «IIsarepouka»? Kak oTpa3unock OTKpeITHE HOBOTO Marasuna Ha padore «llarepouxm»?
MosxeT 11 pykoBoacTBO «IIaTepoukuy H3MEHUTh CUTYAIHIO?

3aganume. [locraBbTe cebs Ha MecTo pykoBoJcTBa MarazuHa «lIsrepouka». KakoBbl OynyT
Bammu nefictBusa? Mcnonb3ys NPUHIUI «YEPHOTO SIIUKA», MPOAHATH3UPYHTE Bce (HaKTOPHI
«BHEILHEN Cpeapl», «BXOJA B CHUCTEMY», «OOpaTHYIO CBsI3b», «IIpouecc B cucreme». Ha Bbixone
MOJIyYWTE yHpaBleHUYeckoe pemieHue. [IpoananusupyiiTe mOCHEACTBHS NPUHATOTO Bamu
YIPaBIEHYECKOIO PELLICHUS.

Keiic 2 (YK-1, V1, V2, V4; VK-2, V1; VK-10, V1, ¥2).

AxumnonepHoe oOmecTBo «CaTypH» paboTaeT Ha pblHKE 7 JeT. 3aHMMAaeTCsl MOCTaBKOU
ABTOMOOMJIBHBIX 3aIllaCHBIX YacTel Ha POCCUUCKUM PBIHOK. 3a 3TO BpeMsl OpraHu3alus ycrena
3apekoMeHioBaTh cebs. Crnoxunach claeAyrolas CUTyalMs: Ha pbhIHKE IOSBUIACH
KOHKypupytomas ¢upma. ABTo3am4acTd AaHHOUW (upmbl ctosaT B 1,5 pasza memiesiie, 4yeM y
¢upmsbl «CatypH». UTo B 1aHHON HEOJIAronpusATHOM yNnpaBleHYECKOH CUTyalluu JenaTh pupme
«Carypu»?

3aganmue. [TonpoOyiiTe chopmMyaupoBaTh U pelIUTh AaHHYI0 npobiemy. Kakue aeiicTBus
NOJDKHA MNpeanpuHsaTs JaHHas ¢upma? Kakyio wunpopmamuio AO «CatypH» Oyner
UCIOJIb30BaTh JUIsl pelleHus JdaHHoM mnpoOinemsl? I[louemy HeoOXoauMo g MOJTy4YeHUs
Jy4IlEero pe3yibTaTa UCIOIb30BaTh KaKk KAUECTBEHHYIO, TaK U KOJIMUECTBEHHYIO HH(pOpMAIUIO?

IIpumure ynpaBineHueckoe pemieHue. llonmymaiite, kak npuHAToe Bamu pemieHue
OTPA3UTCS Ha JESATEIbHOCTH OpraHu3allMy B LIEJIOM M Ha COTPYAHUKaX AaHHOU Qupmel. OT
Kakux (akTopoB B JAHHOM ciydyae OyAeT 3aBuUcCeTh KauyecTBO U 3(P(PEeKTUBHOCTH
ynpasiieHueckoro pemenus? KakoBo B JaHHON cUTyaluu OyJeT BIUSHHUE JIMYHOCTHBIX OLIEHOK
PYKOBOJMTENS, CPElbl MPUHATUS pelIeHHs], THPOPMAIMOHHBIX OTrPAaHUYEHUN, MOBEACHUYECKUX
OTpaHWYEHMM Ha Tpollecc NPUHATUS  yhpaBieHueckux pemeHuil? KakoBa Oyner
OTBETCTBEHHOCTb B Cly4ae MPUHATHS HEBEPHOr0, HENPOJyMaHHOT0, HEOOOCHOBAHHOI'O
yIpaBieHuecKoro pemenus? K uemy 3To MoxeTr npuBectu?

Keiic 3 (VK-1, V1, V2, ¥4; VK-2, V1; YK-10, V1, ¥2).

[Tybnuunoe akmuonepHoe OOmecTBo «KaHaeB u Kkomjerm» paboTaeT Ha pHIHKE
KoHCcanTUHTOBBIX ycuyr 12 ser. llItar opranuzanuu ceeime 100 yenoek. CHavana COTpyAHUKH
paboTanu ¢ KIMEHTAaMU IO OJMHOYKE JUOO MPOU3BOJIBHO CTPYNIUPOBAHHON Opuramoi. 3arem
OBUIO MPHUHATO YNPABICHUECKOE PEIIeHUE, B PE3YJIbTaTe Yero BCE COTPYIHUKH ObLTH pa3OUTHI
Ha Opurangel mo 4 uyenoBeka. B pesynbTare clokuiiach HeONarompusTHas CUTYyalus:
BHYTPUOPTAHU3AIMOHHBIE PA3HOTJIACHS, B PE3yJbTAaTe YEro CHU3WIACH MPOU3BOJAUTEIBHOCTH
Tpyaa.

3ananmue. [[pumMure ynpaBieHYECKOE PEIIEHNE MO BBIXOAY UX CIOKUBIICHCS CUTYAIUU.

[Togymaiite, kak Bbl, ecnu Obl OBLTM PYKOBOJIUTENEM JaHHOW OpPraHU3allUU, BBIIUIH U3
JAHHOW HEOJIaronpusATHOW yNpaBJIeHUYECKOW cuTyanmuu. Kakwe yrpaBieHYECKHE pPEIIeHUs



JOJKHBI OBITh MPUHATH B AaHHOW cuTyanuu? Kak mpunsarteie Bamu pemeHus oTpaszsTcs Ha
Bamux corpynHukax u Ha pabore camoil opranmmzanuu? Kakoe pemienne (MHEpPTHOE,
UMITYJIbCUBHOE, PUCKOBAHHOE, OCTOPOKHOE, PallMOHAJIbHOE, OCHOBAaHHOE Ha CYXICHUU WIIU
UHTYUTHBHOE) BbI npumuTe?

Keiic 4 (YK-1, V2, V3; VK-2, V3; YK-10, V3).

[Ipennpusitue «BOCTOK» H3rOTAaBIMBAET MAacCHsHbIE (QWIBTPHI AN aBTOMOOWIIEH U
peanuzyer ux mo 10 py6. 3a mryky. I[lepemeHHble H3IEpKKH Ha EIUHUIY HPOAYKIIUU
cocTaBisAOT 3,6 pyo. Kpaprampubeii o0bem mpopax — 250 000 mr. [locTtossHHBIE W3AEPKKU
npennpusatus coctaBasaroT 975 000 py6. Ilopor penrtabenpbHOCTH TpoiiAeH. PyKOBOACTBY
NPEANPUATHS TOCTYNMHUIO KOMMEPUYECKOe MPeasioKeHne BBIMOJHUTE 3aka3 Ha 20 000 ¢puiasTpoB
o 1eHe He Beime 5,25 py6. BeimonHeHue 3TOro 3aka3a He BBI30BET POCTa MOCTOSIHHBIX
U3EPIKEK.

3ananme. Kakoe penieHne IOIKHO NPUHATH PyKOBOACTBO? Ha 4To B mepByro ouepenb
HE00X0IMMO 00paTUTh BHUMAHUE MPU MPHUHITHH peHIeHHus. MOTYT JIM KaKue-TO U3MEHEHHUS BO
BHEIIHEW cpele NOBIUATh Ha npuHATroe peuieHue? IlpuBenute He MeHee 2 NPUMEPOB
M3MEHEHHUS BHEIIHEH Cpelibl U UX BIUSHUS HA IPUHATHE PELICHMUS.

Keiic 5 (VK-1, V2, Y4; VK-2, V1).

Bbl siBasieTech TINIaBHBIM MEHEDKEPOM Ha KPYNHOH (upme MO NpOU3BOACTBY BCEMHPHO
M3BECTHBIX curaper. Y (GUPMBI MMEIOTCS MHOTOUYHMCIEHHBbIE (abpuku 1o Bcemy wmupy. OHa
J0CTHUIIa 60JbIIOro oobema npojax. IlosBunack BO3MOKHOCTh OTKPBITH elie (padpuKy B OJHOU U3
ctpad CHI', 1 oT Bac 3aBUCHUT pelleHHe — NOJIUCaTh HOBBI KOHTPAKT Wi HET. C OJJHOH CTOPOHBI,
CTPOUTENILCTBO JaHHOH (padpuku oOecreuuT HOBBIMU pabOYMMHU MECTAaMH 3TOT PETHOH, TEM CaAMbIM
pELINTCS aKTyalbHasl Ui 3TOTO PEruoHa Impobiema 0e3paboTHLBL; ¢ APYroi — 3TO IMPUHECET
Oonbmiol poxoxa Bamied ¢upme. OgHAKO BbI, 3aHUMAsICh MPOU3BOACTBOM U NPOJAAXKeH KPYIMHBIX
MapTUi cUraper, A0 CUX MOp He ObUIM YOEKIEHBI B TOM, UTO KypeHHUe BbI3bIBaeT pak. HenmaBHo Bam
B PYKHM IOHajl OT4eT 00 HCCIIeOBAaHUHM, B KOTOPOM ObLIa yCTAaHOBJEHA NpsAMas CBSI3b MEXKAY
KYpPEHHEM U OHKOJIOTUYECKHMHU 3a00JI€BaHUSIMH.

3aganue. Kaxoe pemenue Bl npumere? [loanumiere nu Bbl KOHTPakT uinu Het? [Touemy?

Keiic 6 (OIIK-1, V1, V2, V3, V4)

Ha npennmpusitun «Ctapt» opranu3yercs ToOOYHBIN 1eX 71l UCIIOJIH30BAHUS OCTaBIIUXCS
OT OCHOBHOI'O MPOM3BOJCTBA MaTepuasioB. Llex MoeT OCBOUTH BBIYCK MPOAYKIUHU JIBYX BUJOB:
JBEpEN M CTYNhEB. DTH BUBI MPOIYKIIMA MOTYT TMPOU3BOJAUTHCS B JIFOOBIX COOTHOIICHUSX (COBIT
o0ecriedeH), HO KOJIMYECTBO pabdoyero BPEMEHH, a TaKKe pPEeCcypchl OCHOBHBIX MaTepHalloB
OTpaHUYCHBI MPEJIEIaMHt, 3a1aHbl B TAOIHIIE.

O6006mare wHpOpPMAIUIO A MPUHATHS OpPraHU3alMOHHO-YIPABICHYECKOTO PEIICHHUS.
OOGOCHOBBIBaTh BHIOOP TEXHOJIOTHMH TPUHSATHS YMPABICHYECKUX PEIICHUN. 3alulaHUpOBATh IEXY
€KEMECSYHBIM IUIaH BBIMTYCKA MPOIYKIIMH, OOECIIEUYMB MPU OSTOM TMOJydYeHHUE HauOOJIbIICH
npuObuH. OnucaTh MPOIECC MPUBICYCHHS] U OPTaHU3AIMH COTPYAHUKOB «CTapT» A MPUHSATHUS
YIPABJICHYECKUX PEIICHUM.

HopMeI 3aTpaT Ha eTUHUITY TTPOAYKITHH [TpuobLIH Ha
CUHUITY
Buzsr nponykimm Pabouee Bpems, JpeBecuna, Crekio, HPOYKITHH

qelr. 4 M3 M2 DY6. ’
Crynbs 4,6 0,015 — 30
JBepu 2 0,03 1 20
Hmeromuiica o0beM 260 12 20 -
pecypcoB




Keiic 7 (OIIK-1, V1, V2, V3, V4)

Ha npennpusitun «OmckimnHa» B nexe Ne 1 BblllyckaeTcst 2 BuAa MOKPBILIEK: MOTOPE3UHA
3,50 x 19, aBrope3una 205 x 60 R15. 3T Buabl MOKPHIIIEK MOTYT MPOW3BOJIUTHCS B JIFOOBIX
COOTHOIIEHUX (COBIT 00ecredeH), HO KOJMYECTBO Pab0Yero BpEMEHH, a TAKKe PECypChl OCHOBHBIX
MaTepUajIoB OIpPaHUYEHBI peiesiaMu U 3a/1aHbl B TaOJIHIIE.

O600mary MHQOPMALUIO Ui TPUHATHAS OPraHU3alMOHHO-YIPABICHYECKOTO pEIICHUS.
OO60CHOBBIBATh BBHIOOP TEXHOJOTUM NPUHATUS YIPABICHUECKUX pELICHUI. 3aruiaHupoBaTh
NPENNpPUATHIO €KEMECAYHBbIH IUIaH BBITyCKa MPOAYKLHH, OOECHEYHMB IMPU ITOM MOJyuYEHUE
HanOonpmie mpuObUM. Onucarh MpoLEcC MPHUBICYCHUS W OPraHU3alUN  COTPYIHUKOB
«OMCKIIKMHaY ISl IPUHATHUS YIIPABICHYECKUX PEHICHUH.

Hopmbl 3aTpar Ha eIUHUILY [TPOLYKIHH ITpubbiib Ha
Buns! nokpaimex CAMHIILY
it P Pabouee Bpewms, Kayuyk, MeTamLIOKODIL. KL IPOIYKIIHH,
qell. 4 KT 7 pyo.
Mortopeszuna 3,50x19 0,1 2 2 150
Astope3una 205x60
R15 0,2 5 1 275
NmMerommiicss 00beM 900 10 000 4000 3
pecypcoB




[Tpunoxenue 6

HTorosoe TectupoBanue

o TMCIOMIIJIMHE «YI'[paBJIeH‘IeCKI/Ie peICHU )

No Coneprxanue Borpoca Bapuants! oTBeTa
n/n
1 | PacmmupenHoe onpeneneHue A) OTOX1eCTBIISIET MPOLIECC MPUHSITHS
TEOPUH NPUHSITHS YIPABJIEHUYECKOr0 PELIEHUS CO BCEM ITPOLIECCOM
YIPaBIEHUYECKOIO PELICHUS: yIIpaBJICHMUS;
b) [Tonumaet nporecc NpuUHATUS YIIPABICHYECKOTO
pelIeHns KaK BbIOOp HAMJIYYLIEro U3 MHOKECTBA;
B) [Tonnmaet mporecc mpuHSITHS
YIPaBIEHUYECKOIO PELIEHUs KaK BHIOOD
albTEPHATUBBI PYKOBOJIUTEIIS;
I') [Ipouecc MBICTUTENBHON JESATENBHOCTH
YEJIOBEKa.
2 | Y3Koe omnpeseneHre TEOpUu A) OTOXECTBISAET NPOLIECC TPUHSITUS
MPUHATHS YIPABICHUYECKOTO YIPABJIEHUECKOT0 PEIIEHUS CO BCEM ITPOLIECCOM
pelIeHus: yIpaBJICHMUS,
b) IlonumMaeT nporiecc NPUHATHS YIPABIEHYECKOTO
pelIeHns KaK BbIOOp HAMJIYULIEro U3 MHOKECTBA;
B) IIpornecc MbICTUTENBHOM NESTEIBHOCTH
YeJI0BEKa;
I') [lonnmaet mpolecc NPUHATUS YIIPABICHYECKOTO
pelIeHus KaK BbIOOp aJIbTepHATUBBI PYKOBOJIUTENSL.
3 | [lon ynpaBneHueckon A) TpynHOCTH, C KOTOPBIMHU CTAJIKUBAOTCS
po06JIeMOl MOHUMAIOT: MIPEANPHUATHS B X0J1€ CBOETO Pa3BUTHUS;
b) CnoxxHslii Bompoc, 3a/1a4y, TpeOyIOLIyt0 CBOETo
YSICHEHMUSI, U3yUYEeHHMsI, OLICHKU U PEIICHHUS;
B) Bricokyto cTeneHb HeonpeaeneHHOCTH MPH
MIPUHATAN PEIICHUS;
I') U3smeHeHus, mpoucXoAsiire BO BHEIIHEH U
BHYTpPEHHEH cpejie NPeAnpUsTUs.
4 | Kakoii kputepuii A) Crenenb pucka;
KJIacCU(UKALIUN UCTIOIB3YETCS b) YpoBeHs clioxkHOCTH;
IIPY BBIJEJIEHUU TaKUX BUJIOB B) Crenens cTpykTypuzanuy;
pelIeHni Kak I') Cnioco0 pa3paboTku.
Oe3abTepHATUBHBIC WIN
OMHApHBIE PeLIEeHUS:
5 | IlpunsToe ynpapieH4YecKoe A) CoTpyIHUKOB OpraHU3aluy;
pELIEHNE BIUSET Ha: b) Ha opranu3zanuto B ieiomM;
B) Ha BHemH010 cpeny;
I') Ha nuno, mpuHSBIIEE 9TO pelIeHUE.
6 | V3 mepedncieHHbIX HIKE A) Opranu3aiiioHHOE pelIeHue;
BbIOEpUTE TOT BUJ pEIICHUS, b) AxTuBH3MpYIOIIEE PELICHUE;
KOTOpPBIN BBIJIECTIEH HE IO B) Opuentupyroriee pemieHue;
KPUTEPHIO «(PYHKIIMOHATIBHOE I') Kontpomnupyroliee penieHue.
Ha3HAYEHHUE»:
7 | Kakoit mogxoJ paccMarpuBaer A) VHTErpaniMnoHHBINA MOIXO;

TEXHUYCCKUEC, DKOHOMHWYCCKHC,

b) CuctemHBIi OAXOS;




OKOJIOTHYCCKHC,
OpraHnu3allMOHHBIC, COLTMAJIbHBIC,
TICUXOJIOTUYCCKHUEC aCIICKThI
MCECHCIPKMEHTA U UX
B3aMMOCBA3U:

B) KommuiekcHblii moaxo/;
I') AnMUHHCTPAaTUBHBIN TTOAXOI.

8 | Kakoit monxon pemraer 3a1auu, A) HopMaTuBHBIN MOIXO/T;
OpPUEHTUPOBAHHBIE HA b) AnMuHHCTpaTUBHBIN OIXO/;
noTpeouTenei: B) MapkeTuHroBbIi IOJIX0T;

I") KommuiekcHBIN NOJIXO/I.

9 | Pemenue cynpb00HOCHBIX A) YHUKQJIBHBIM PEIICHUM;
po6JIeM, TOSBISIOMINXCS B b) TBopueckuMm penieHusm;
UCKJIFOUUTEINIBHBIX CIy4asX, B) HenporpammupyeMbIM pereHusIM;
KOI'J1a HaJ10 IIPUIIOKUTH MHOT'O I') CyneponTumalibHbIM pELIEHUSIM.
YCUJIMH 10 UX ONpPEAETICHUIO U
OLIGHKE OTHOCATCS K:

10 | PyxoBoauTens oTaena A) THHOBaIIMOHHOTO;

CHaO)KeHUs IPUHSUI petieHne o | b) AmantannoHHoro;
HE0O0XOAMMOCTH 3aKa3a B) CenextusHoro;
OYEPEAHON MTAPTUU CBHIPHS I') PyrunHoro.
COIJIACHO COCTABJIEHHOMY IUIaHY

3aKyna. Pemenue kakoro ypoBHs

ObUIO MPHUHSTO B JAHHOM CIIy4ae:

11 | KTo u3 y4yacTHUKOB A) OrnpaBuTtens;
KOMMYHHKaIoHHoro npouecca | b) Iloxydarens;
3aHUMAETCsl KOAUPOBAHUEM B) Cesazyromui;
nH(pOpMaIuu: I') KonupoBmuk.

12 | K10 U3 mepeuncieHHbIX HUXKE A) C.H. UynHoBckas;
aBTOpOB BeIensAeT Haubombiee | b) C. Po60uH3;

KOJINYECTBO 3TAIOB IIPUHATUSA B) M. Meckon;
peLIeHHUS: I') @. Xenoypu.

13 | Ilpu kaKoM 3HaYEHUH BeMUYUHBI | A) 15;
pucka B % TroBOpAT O B) 20;

MOBBIILIEHHOM PHCKE: B) 30;
I') cBbe 35.

14 | K daxTopy kakoii cpesl A) Cpenia KOCBEHHOTO BO3/IEHCTBUS;
OTHOCHTCSI U3MEHEHHUS b) Cpena npsiMoro Bo3aeiicTBUS;
3aKOHOJIaTEJIbCTBA CTPAHBI: B) Menuacpena;

I') Mukpocpena.

15 | K kaxkoii rpyrmime MeTo10B A) Pa3zpaboTka cuieHapueB;
aHaJIM3a BHEIIHEN Cpeibl b) KonnuectBeHHbI# OIpoc;
OTHOCSITCSI UMUTaLlUOHHbIE B) CpaBHuTenbHbIN aHAIN3;

WTPBL: I') beHumapKuHT.

16 | B xakux ciyuasx A) Korna tpedyercs IpuHATH KOJUIETHaIbHOE

1enecoo0pa3Ho UCIOJIb30BaTh pelieHue;
MaTEMaTHYECKUE METO/IbI b) Korna nmeercst HecTaniapTHas npooiema;
TIPUHATHS PEIICHUS: B) Korna HeoOxoanm HHHOBAITMOHHBINA TTOAXO/I;
I') Koraa numeercst XopoIo CTpyKTypHpOBaHHAs
CUTYaIusl.
17 | Korna meHemkep uMeer A) DkcnepTHas BIacTh;

KCJIaHUC BJIMATH HA APYTHUX,
CTPECMUTLCA OKa3aThb [MOMOIIb
IIOAYNMHCHHBIM, O KAKOM

b) Bnacte mpumepa;
B) IIpaBo Ha BiacTs;
I') Her BepHOTO OTBETA.




HCTOYHUKC BJIACTU UIACT PCUb!:

18 | CoTpyaHuK MOITY4YHIT 1BA A) BHYTpWJIMYHOCTHBIH;
IIPOTUBOpPEYAILUX HOopy4YeHHs oT | b) MexrpynmnoBoii;
HavyaJbHUKA OT/ENIa U OT B) HedopmanbHsrii;
PYKOBOJIHUTEIIS IIPOEKTA, B I') HecuctemHslii.
KOTOPOM OH 33/1eHCTBOBAH, U HE
3HAET KaK NocTynuTh. O Kakom
TUIEe KOH(QIMKTA UJIET peyb:
19 | O xakoMm cniocobe pa3perieHus A) CoTpyaIHUYECTBO;
KOH(QUIMKTa UJeT peus, eciau aBa | b) Komnpowmucc;
KOHKYPUPYIOLIMX OT/AENA B B) Akkomoparusi;
opranuzanuu paau coxpanenus | I') M36eranue.
XOPOILIUX OTHOIIEHUH B
KOJIJIEKTUBE OTKa3bIBAIOTCS OT
TOT0, YTOOBI OTCTAaUBATh CBOH
MHTEPECHI U YCTYMAIOT APYT
ApYyTy:
20 | K kakoii rpymnmne paspemieHus A) KoMIuieKkCHbIIH;
KOH(IJIMKTOB OTHOCUTCS METOJ b) KocBeHnnslii;
pazbsICHEHUE TPeOOBaHUMN K B) [Ipsmoii;
pabore: I') HopmMaTuBHBIH.
21 | C yero HauMHaeTCS A) C BO3HUKHOBEHUS MPOOIEMbI, BEI3BAHHOM
YIpaBICHYESCKUHA UK IS M3MEHEHHEM YCIOBUH (YHKIIMOHUPOBAHUS
OpraHu3anuii: OpraHu3aIuy;
b) C MmomeHTa nosyyeHus 3a7aHusi OT
BBIILIECTOSIIEH YIPAaBICHUECKONW CTPYKTYPBI;
B) C MmomeHTa co3ganust IpeAnpusTUs;
I') Het BepHOTro OTBeTA.
22 | Kakoif TUII CTUMYIIHPOBAHUS A) AIMUHHCTPaTHUBHOE,

COTPY/IHUKOB K BBIITOJTHEHUIO b) MopainsHoe,

pEIIeHHS CBS3aH C B) [Icuxomnoruueckoe,

YJOBJIETBOPEHUEM X JIMUHBIX r) KommnekcHoe.

aMOMIINI:

23 | UTO U3 nepeuucieHHOro HIKe A) DKOHOMHYHOCTB,

HE SIBIIIETCSI KpUTEPUEM b) IToAroToBIEHHOCTH,
3pHEKTUBHOCTH B) BricTpas peanuzyemocTs,
YIIPaBJIEHYECKOTO PEIICHUSI: r) CBOEBpPEMEHHOCTb.

24 | Tloka3arenb SHTPOIIUU A) Bo3MOXXHOCTB BBIpa3uTh MpodiiemMy
XapaKTepu3yeT: KOJIMYECTBEHHO,

b) Ctenenp pucKOBaHHOCTHU PELICHUS,
B) CKOpOCTh peann3aluu penieHus,
r) CreneHp aIeKBaTHOCTU IPOTHO3A.

25 | YTO U3 nmepeuncieHHOro A) Pemenue, koTropoe 00bEKTUBHO MPEBOCXOAUT
OTHOCHUTCS K TO, YTO OOBIYHO CUHATAIOCH HAWITYUIIIAM;
cyneponTuManbHOMY perieHuto | b) Pemenue, yctpauBatoriee CTOpOHBI C

MPOTHBOIOJIOKHBIMH B3TJISIaMHU;
B) Bepen u otBer a, u oTBeT 0;
r) Her BepHoro otsera.

26 | K mpumepam BHeIIHEH TaMsITH A) Accormanus;

OTHOCATCA:

b) CnpaBounuk;
B) CoOCTBEHHBIE Pa3MBIIIICHHS;
r) YMO3aKIi0ueHne Ha OCHOBE 3ay4YeHHON




uHpOopMaLUH.

27 | K xauectBYy na(popmMarmu A) AKTyaJIbHOCTb;
MIPEIBSABISAIOTCS TPEOOBAHUS: b) ocTaTo4HOCTH;
B) AJIpECHOCTB;
r) Bee nepeunciennoe
28 | PaccraBbTe 3TaITBl IPUHITHS A)2,4,5,1,3,6,8,7
YIIPaBJICHYECKOTO PEIICHHUS B b) 2,1,6,5,3,4,7,8
HY>KHOM TIOPSIJIKE: B) 2,1,5,6,4,3,7,8
1) BeisBiieHue pakropos BausHus; | 1) 2,1,6,5,4,3,7,8
2) uneHTU(UKAIS TPOOIEMBI;
3) aHaJIM3 BBISBIECHHBIX
BapHaHTOB PELICHUS;
4) BHIOOp HAMITYUIIICTO PEIICHHS,
5) BBISIBIICHHE CYLIECTBYIOIINX
BapHaHTOB PEIICHUS;
6) pacnpenernenue GpakTopos
BJIMSIHUS TI0 CTETICHH BaYKHOCTH;
7) peanu3alysi BHIOPaHHOTO
BapHaHTa PELICHHUS;
8) orerka 3((HeKTUBHOCTH
pelIeHus
29 | B pamkax KiaccH4eckoro A) CoBepIieHCTBOBaHHS OpPTraHU3AIMOHHON
M0/JX0/1a B MEHEIKMEHTE CTPYKTYPBHI;
MIOCTPOEHHUE «COBEPUICHHOM b) Anantanuy Kk U3MEHEHUSIM BHEIIIHEW CPEIbL;
OpraHu3aIMn» JOCTHTAIOCH 32 B) [ToBbimenus 3ppeKTHBHOCTH COTPYHUYECTBA C
CUeT: MOCTaBIIUKAMHU;
r) HarneneHHOCTB Ha COBEPIICHCTBOBAHUE CUCTEMBI
cObITa IPOIYKIIHH.
30 | KamemenTam cpeisl psiMoro A) Torpeburenu;
BO3JEHCTBHSI HE OTHOCSITCS: b) Oxonomuueckuii cnazn;
B) ['ocymapcTBeHHbIE OpraHsbl;
r) KOHKYpEHTHI.
31 | Temnsl unasuun, 6e3padotuisl, | A) Cpeasl MPSIMOTO BO3ICHCTBHSE
CTaBKH HAJIOTOB U OAHKOBCKUX B) Cpenpl KOCBEHHOTO BO3AECHCTBHS.
KpeauToB, GOPMBI U MacIITaObI
rOCYJIapCTBEHHOM MOICPKKU
Ou3Heca | T.JI. HEOCPEICTBEHHO
BO3/ICHCTBYIOT Ha B3aUMOCBSI3H
OpraHU3alMy C MOCTABIIUKAMU H
NoTpeOUTEISIMH, Ha TIOBEJICHUE
KOHKYPEHTOB U OTHOCSITCS K
(dakTopam:
32 | K MeTomam aHainn3a BHEIIHEH A) OYHKIIMOHAILHO-CTOMMOCTHOW aHAIIN3;
CpeIBl OTHOCATCS: b) benumapkuHr;
B) AHayu3 nosieit OusHeca;
r) OTpacneBoii aHaIu3;
1) Bce mepeuncieHHsie.
33 | berumapkunr — 3T10: A) MuaMMH3anms 3aTpaT Ha TPOU3BOICTBO

MIPOAYKIIHH;

B) Ilpouecc TouHOTO U3MEPEHHS U CPAaBHEHUS BCEX
oreparnui 1mo pa3paboTKe W BHEAPSHHUIO MIPOTYKTOB
MHPOBOTO KJIacca;

B) AHaJIM3 BO3/ICHCTBUS PIHOYHBIX CTPATETH Ha
IPUOBLIB;




r') AHanu3 nokasaresneil npeaAnpusaTHiA 0HON
OTpacCIIH.

34 | MHoroctyneH4aTble METOIbI A) Merton [enbdu;
aHaJIM3a BHEILIHEH Cpelibl He b) CuryaunonHoe MoaenUpOBaHUE;
BKJIFOYAIOT: B) [Ipsimoit ompoc;
r) M0o3roBoii mTypMm.
35 | BoneBbie METOIbI IPUHATHS A) Korna npoGieMa 10CTaTOYHO MPOCTA, CUTYALIUS
peLIeHHUH UCTIONB3YIOTCS: 4acTO MOBTOPSETCS B IPAKTUKE YIPABICHMUS,
ucxonHas vH(pOpMAaIHs U3T0KEeHA B KAUYeCTBEHHON
opwme;
B) B ci10%HBIX, HO XOPOIIO CTPYKTYPUPOBAHHBIX
CUTYyalUsX, KOTAa BCS UCXOHAs HHPOpMaLUs
U3JI0KEHA B KOJIMUECTBEHHON (hopMe U UMeeTCsI
BO3MOKHOCTh IIPOBECTH JIIOOBIC HEOOXOIUMBIC
pacueTsl;
B) B curyanusx, xapakrepusyromuxcs 00IbIon
HOBHU3HOM, BEICOKOH CTETIEHBIO HEONPEAETICHHOCTH U
pHCKa, pa3HOOOpA3UEM U B TO KE BpEMs
HEJ0CTAaTOYHON MOJTHOTOM U JOCTOBEPHOCTHIO
UCXOHOW MH(OPMAINH, KOTOpasi MOXKET ObITh
BBIPA)KEHA U B KAUECTBEHHOM, U B KOJIMUECTBEHHON
opwme;
r) Her npaBusibHOTO OTBETA.
36 | BriGepure meToq MPUHATHS A) Cogemnianue;
peleHwii, B 00JbIIei cTeneHn b) Cemunap;
OCHOBAaHHBIN Ha IKCIIEPTHOU B) Mo3roBoii mrypm;
OLICHKE: r) Meron Jlenbdu.
37 | Beigenure Hanbosee mmpokoe A) Xapuzma;
MOHSATHE CIIOCOOHOCTH OKa3piBaTh | b) ABTOpuTeT;
BJIMSTHUE HA TIOBEICHUE JIFOJICH: B) Biracts;
r) PykoBojicTBO.
38 | B knaccudukanyu HICTOYHUKOB A) Ilpunyxnenue;
BJIACTH 3TOT AJIEMEHT ObLI b) 3akon;
BBISIBJICH MTOCJIEAHUM: B) Xapusma,
r) CBsi3u.
39 | K npuunHam KoHGUINKTA, A) Hu3kuii ypoBeHb CaMOYBaXEHUS U
MOPOKIAEHHBIM TPYI0BBIM arpecCUBHOCTH;
MPOLIECCOM, HE OTHOCSATCS: b) IlepeknanpiBanue 3a7a4 Ha NOAYNHEHHBIX;
B) HeymeHue BecTu J1es1oBbIe IEPErOBOPHI;
r) OTcyrcTBUE Ha pabodyeM MecTe HeOOXOAUMOI ist
paboThbl TEXHUKHU.
40 | Pa3Hormacust Mexay A) MexrpynnoBomy KOHQIIUKTY;
npoQcor3aMu U b) MexnuuHocTHOMY KOH(IIUKTY;
METau1000pabaThIBAOLIMMU B) KoH(MKTY MeX 1y TMYHOCTBIO M TPYIIIION;
OpraHU3alMSIMH 110 TTOBOIY r) MexXopraHu3allmioOHHOMY KOH(JIUKTY.
YCIIOBHMM TPyla OTHOCATCS K:
41 | Jnst mpousBocTBa Badenb U A) HUYETO HE BBITOHO MPOU3BOIUTS;

TIEYCHBSI UCTIONIB3YIOTCS TPU BUAA
MPOJYKTOB: MOJIOKO, caxap 1
myka. st mpousBoacTea 1 kr
Baens TpedyeTcs 1 1 Mosoka,
0,5 kr caxapa, 0,6 kr myku. J{ns
MPOU3BOJCTBA | KT MEeYEHbs
tpebyercs 0,8 ;1 mosoka, 0,6 Kr

b) Tonbko Badu;
B) Tonpko neuenwe;
I') Badens 19 mrt. u neyenbs 39 wir.




caxapa, |1 kr myku. Bcero Ha
ckiazae ectb 50 1 monoka, 50 kr
caxapa u 50 xr myku. L{ena
Badenn 80 pyOJet 3a Kr, 1IeHa
nedeHss — 75 pyouneit 3a xr. Urto
BBITOJIHEE POU3BOJIUTH?

42 | IlpumeHeHHne HBPUCTUYECKOTO A) 3a HECKOJIbKO MUHYT JI0 €0 Hayaa;
MeToJia «ceMuHapy conpspkeHo ¢ | b) He tpeOGyer npeaBaputeabHOro IUIaHUPOBAHUS;
MJIAHUPOBAHKUEM JIaThI €T0 B) 3a 1-2 mecsma a0 ero Hayana;
NIPUMEHEHUS: I') Het mpaBunbsHOTO BapuaHTa OTBETA.

43 | Cpenu HCTOYHHUKOB BIIACTH A) Bnactp npumepa;

BBIJICIIAOT: b) IIpaBo Ha BnacTs;
B) [TorpebHoCTh BO BiacTu;
I') Bce BapraHThbl BEpHBI.

44 | JlaHHBIN UCTOYHHUK BJIACTH A) IloTpeGHOCTD BO BJIACTH;
BbIpakaeTcsl B )KEJTAHUU UMETh b) Bnacts undopmanuu;
BIIMSIHUE HA JIPYTUX, B) DkcneprtHas BnacTh;
HpOiIBJISIGTCSI B JJaye F) Biacth cBs3ei.
HaCTOMYMBBIX COBETOB U
CTPEMJICHUH OKa3aTh ITOMOIIb,

BBI30BE SMOLUI Y IPYTUX;
YKPEIJICHUU CBOEH PEIyTalluH:

45 | K OCHOBHBIM MTPHUYHHAM A) Pacnipenenenue pecypcos;
KOH(JIMKTOB MOKHO OTHECTH: b) Paznuuns B nemsix;

B) HeynosnerBopurenbHas KOMMYHHUKALUS;
') Bce BblenepeyncieHHbIE.

46 | B 3aBucumocTtu ot A) YcroitunBble, yep:KUBaOIUECs 0T KOHPIUKTOB
MIPUBEPKEHHOCTH K KOH(PIUKTAM | ¥ KOHQIUKTHBIE;
pabOTHUKOB OpraHu3anui MOkHO | b) OnepaTHBHO U MEIJICHHO pearkpyoIIue;
pa3aenuTh Ha TPYIIIbL: B) IloguuHeHHBIE U MTOTYHHSIOLINE;

') DMOLMOHANBHO PearnpyIOLIHe U CCPKAHHBIE.

47 | Ilouck UCTUHHOTO A) Komnpomuccom;

YIOBJIETBOPEHHUS 3aIIPOCOB BCEX b) CorpynuandectBom;
3aMHTEPECOBAHHBIX JIUI] ITyTEM B) AkkoMoparueii;
pOopabOTKH pa3IuyMid, I') U36eranuem.
HAXO0XJICHUS ¥ pEUICHUS TPoOiieM

SIBIISICTCSL:

48 | Benenne nHeBHHKa HaOmoaeHui | A) [IpeaBaputenbHOMY KOHTPOJIIO;
3a paOOTHUKOM, 3aBE/ICHUC Ha b) Tekyemy KOHTpOJIIO;

Ka)KJI0r0 pabOoTaroIIEro B) 3axmounTenbHOMY KOHTPOIIO;
MH(OPMALIMOHHON KapTOUYKHU C I") KoMIIeKCHOMY KOHTPOJIIO.
3aUCSAMU HapyLIEHUN TPYAO0BOMI

JUCIUIUTMHBI U TPOSIBJICHUI

AKTUBHOCTH OTHOCHTCS K:

49 | Kakue BuaBI OTBETCTBEHHOCTH B A) IlpodeccronanbHyt0;

OpPraHu3aly MOYKHO BBIIEIUTD: b) I'paxxnanckyro;
B) Yronosnyro;
I') Beppobu B
J1) Bce BapuaHThI BEpHBI.
50 | 3agaua 00 UCIONIBL30BAHUU A) 14(200,100,200);

pecypcoB: Kakoi HauOOIbITUN
MPUPOCT MPUOBLTH MOXKET
MIOJIYYHUTh UHBECTOP MpHU

b) 12 (100,200,200);
B) 12 (100,0,400);
I') HeT mpaBUIILHOTO OTBETA.




BnoxkeHuu 500 MiH. pyo.
kpatHocThi0 100 MiTH. pyo.
MEXTY TpeMs IPEIIPHUITHIMH,
JAIOMIMMHU CIIeYIOIIHe
MPUPOCTHI TPUOBLUIN:

100 | 200 | 300 | 400 | 500
1|3 5 5 7 10
24 4 5 8 10
3|2 S 4 9 11




[Tpunoxenue 7

Ha3Banue JAUCIHUITIJITUHBI

Ha3Banue HHTEPAKTUBHOI'O 3a1aHUA

Iesb HHTEPAKTUBHOIO 3aJaHUS (YTO 00YYAIOLIHIICS T0KEH
CIAEJIATD)

I[IpunaTHE YIpaBJIeHYECKUX
pelieHuil (MeHeaKMEHT, Bce

JuarHocTuka KpM3MCHOM CUTYalluM B PAa3BUTHH OPraHU3alMu, BbIpad0TKa
YHpaBJIeH4YecKOro pelieHus

OO0yuaomuiicss 10/:KeH MOKA3aTh YMeHUS B Pa3padoTKH
peaju3aluu yNpaBJeHYecKOoro peleHust

npoguin)

Dnemenmol Dnemenmol Onucanue cyenvt | Onucanue nepconasiceii Onucanue codepiricanus Onucanue oeiicmeuil Ouyenka oeiicmeuit 0o6yuarowe2ocs
3a0aHus cooeprrcanusn (pon, mecmo (non, éo3pacm, cuenwl (Oelicmeus ooyuarowuxcs (Konuuecmeo 6annos)
(cnaiiosr) (3Hanus, oelicmeus) GHeUIHUIL 6U0) nepconasiceii, mexkcm,

Oelicmeus, DPeniuKu u m.o.)
yenosus,
mpyonocmu u
0ZpaHuyenus,
cumyayuu)
BBenenue Onucanue Kabuner 1. I'enepanbHBIN Kpuctuna 3BoHuT 110 tenedony | 1. Koneuno, s mpuny. bes ouenku
CUTYyallUU reHepaIbHOro JIUPEKTOP CETH Kewne: «Kens, modpoe yTpo. 2. Cmacu6o0, 3aBTtpa B 10.00
JUPEKTOpa CeTU pectopaHoB, Kpuctuna, 3aBtpa B 10.00 3annanupoBaHO | MOAOWIY HA BCTPEUY.
pecropanoB (Ha 42 roma, onera B coOpaHHe coBeTa TUPEKTOPOB 3. [Ipomry mpomieHus, y MeHs
17 sTaxke Ou3Hec- | OPIOYHBINA KOCTIOM. HaIllel CETH PECTOPaHOB B Ha 3aBTpa 3aIIaHUPOBAHO
1eHTpa, 6onpmon | 2. Jlupextop mo MoeM KabuHeTe, MpejicejaTeNlb | MOCEIIEHUE COJSIpUS B JaHHOE
OBaJIbHBIH CTOII, MapkeTuHry, JKens (He B | MONPOCHII Bac TakXkKe MO3BaTh BpEMs.
Joporas KabuHeTe, yIaJIeHHO, JUIsl y4acTHusi B pasroBope,
JlepEeBAHHAS CTYZACHT). Y3HaTb MHEHUE AUPEKTOPA 10
Mebenb, Ha MapKEeTHHTY, TaK CKa3aTh.
CTeHaxX
OnaroapCTBEHH
bl ITUCHMa
pectopany,
CBUJICTENBCTBA
KavyecTna
MPEAOCTABIIIEMBL
X YCIIyT, BBIBECKA
C Ha3BaHHEM CEeTU
pecTopaHoB
«Jlarynay)
Kpuctuna npu oterax 1,2: 1. D10 ObuTa mIyTKA, KOHEYHO 1 | be3 omenkn

«o 3aBTpa» Ilepexon k cueHe
1 6e3 oTBeTa OOYyUaIOIIETOCH.
Kpucruna npu orsere 3:

puy.
2. IIpoctute, st npuny.




«IIpennararo BaM Hamucathb
3as1BJICHHUE HA YBOJbHEHHE.
MoskeT ObITh IEpEeCMOTPUTE
CBOE pelieHue?».

Cuena 1 1.1. bes nsmenennit 1. Ilpencenarens coBeta | Burammit: «Kosmrern, 1. IIpomo4aTs. 1—1 6amn, 2 — 0 6amios, 3 -0
JupexTopoB, Buranuii, mpuBeTCTBYIO BeeX. [lo3BonbTe | 2. Bpago, med! 6amios, 4 — 0 6aIoB.
50 5et, BRITTISAIUT MPEJICTABUTH BaM HAIIIETO 3. Buranuii, BBl KaK BCEraa
JIOCTATOYHO MOJIOJIO, HOBOTO IUPEKTOpA II0 TIPaBbI, MOYKHO 5 H3JIOKY CyTh
OJIeT B PBaHbIC JDKUHCHI, | MapKeTHHTY. MBI Bac nena?

(hyTOONKY, KeabI. TIPUTJIACHITH, T.K. Hy)KEH 4. 51 He MOHUMAIO, 3a9eM BBHI

2. AkioHep, AJIeKCei, CBEXUI1 B3IV HA CUTYALIHIO. MEHS CIOJIa TT03BalIy.

BeIxozen ¢ 1990-x romos, | Ilo3BonsTe HayaTh HaIIe

45 net, ofeT B ApKUi cobpanue. Kak Brangemer 40%

KOCTIOM H JIAaKOBBIE aKIUi s 00CCIIOKOCH TEKYIIICH

Tydu. CUTyalliel: Hallla CeTh

3. Axionep, I1aBen, 38 | pecropaHoB paboTaet B

JIET, OJIET B CTPOTHUM CErMEHTE «CPEIHUH IIITICH,

CHHHUU KOCTIOM U ceifyac KpU3HC, Mbl Ha TPaHU

KO>KaHbIC TY(IIH. 3akpbITUs. Hamo

4. I'eHepabHBIHA KOHIICHTPHPOBAThCS HA

TTUPEKTOP CETH CHIDKCHHH U3AEPIKeK, Ka4eCTBO

pecropanoB, KpucTtuna, OJTIO1 aaeT, YXyAIIaeTcs

42 ropga, ojera B oOcCITy’)KUBaHHE, ITaJacT

KOCTIOMHOE ILIaThe. KOJIMYECTBO TOCTEH pecTopaHa.

5. dupekTop mno 51 Bac cobpai, 4ToOBI

MapkeTuHry, XKens (8 pa3o0parbcest B CUTYaIUN |

KaOHMHETE, 33 KaJpoM, MPHUHATH CTPATETHUECKOe

CTYZACHT). pemenre. Moe MHeHHE —
HE0OXOUMO TyXKe 3aTIHYTh
mosica  »kJaTh, KOrja
3aKOHYHTCS KPU3HCY.
ITpu otBete 1 nobasnseTcs
0aJl1 B BUJIE JKEITOM 3BE3M0UKH
B JICBOM BepxHeM yriy. [Ipu
otBetax 2-4 Kpuctuna:
«I103BOJIBTE MPOJIOJIKUTH
coOpaHue, Koraa 3aifieT peyb,
MBI K BaM 00paTUMCs, TIPOIILY
Ooee HE IPEPHIBATHY.

1.2. be3 usmenennii be3 usmenenmii Buranuii: «Ilo ntoram 1. OTkyna ke s 3Haf, MOs 1 -0 6amnos, 2 — 1 6am, 3 -0

TIOCJICTHET O KBapTajaa

JOJIDKHOCTBH 10 HA3HAYCHUA

0asnoB, 4 — 0 6aIoB.




HECMOTpS Ha HOBBIIICHHE
peHTabeNbHOCTH OTI0 YOBITKH
BheIpociny. [TaBen:
«PeHTabenbHOCTB-TO pacTer,
HO T03aBuepa med-nosap
OITSITH MIBBIPSUICS IPOJTYKTaMH
1 3asBJICHHEM Ha YBOJIbHEHHE.
OH roBopuT, 4TO HE
coOmMpaeTcs TOTOBUTH U3 TaKUX
NpoayKTOB». Butanuii: «Kens,
BEI paboTaeTe B KOMIIAHUH YXKe
1,5 roga, HAMOMHUTE, KaK MBI
CHHU3MIIN ce0EeCTOMMOCTH OJII0T
pectopaHa?.

WHTepHeT-MapKeTOor.

2. Ml nepenu Ha Gosiee
JIEIIEBBIX ITOCTABIHKOB.

3. lymaro, 3TOT BOIpOC HAI0
3a71aTh reHEPAILHOMY
JIUPEKTOPY.

4. Msl yBennamiu OI0ODKET Ha
pexnamy Ha 20%.

IIpu oteete 1,3,4 Butanuii:
«/ymaro Ham HaJ0 ¢ BaMu
MIPOCTUTKCS, pa3 BBl HE
BJIaJIe€TE CUTYyaI[UEe».
IIpu otBeTe 2 Buramnmii:
«Criacu00, BEI IpaBbI».

1.3.

be3 m3menenni

be3 m3menenuit

Anexceit: «C nepexoioM K
GoJiee JeIeBbIM TOCTABIIMKAM
HaM NPUXOJUTCS TPATUTh
He3aIUIaHUPOBAHHBIE CYMMBI
Ha ToranieHne KOH(QINKTOB,
HanpuMep, rocje ciydas ¢
OTpaBJICHUEM PBHIOOH B HaIllEM
pectopaHne». Butanmii: «A st
CYHTAI0, YTO 3TO HAIIIK ITOBapa
HE CMOTJIM IPAaBUIIBHO
HIPUTOTOBUTH PHIOY, HAZO
nepcoHai mrpadoBarh Mpu
TaKUX BOT JOHMOTHUTENBHBIX
(DMHAHCOBBIX 3aTpaTax.
IMaBen: «IIpu Takoi cucreme
mrpadoB nepcoHas Obl
oJToa cujesn 0e3 3apIuIaTh».
Buranmii: «Kens, kak emie Mbl
MOJKEM COKPATUTH PACXOIBI?».

1. 3akpeITh 00yUarOmuit HEHTP,
YBOJIUTH IITATHOTO TPEHEPA.

2. COKpaTHUTh O/THOTO M3 ISTH
OyXranrepos.

3. CHu3UTH 3apaboTHYIO ILIATY
G6apmeHaM u oduraHTaM.

4. YBoauTh yoopiuil,
0053aHHOCTH NEPETIOKUTH Ha
aJIMUHUCTPATOPOB.

5. IlepeiiT Ha cuctemy
«3apaboTHas 1ara B
KOHBEPTE», YTO 3HAUNTEITHHO
CHM3HT 00I1IMe 3aTpaThl
OpTaHM3aIH.

1-16am, 2 -1 6amwr, 3 — 1 6ann, 4
— 0 0amios, 5 — 0 6amIoB.

be3 usmenenni

be3 uzmenennit

[Ipu otBeTax 4,5 Buranuii:
«BblI He npaBbl, 3TO HE




YKJIQJIbIBACTCS B TIOJTUTUKY
HaIllel KOMITaHUNY.

[pu otBerax 1-3 Buranmii:
«XopoIIo, KaKeTcsl SKOHOMUS
HA 3aTpaTax 3TO Haile
MOCJIETHEE CIIACCHUEY.

ITaBen «HeT, MBI OKa3amcey B
nosyuike. [TocmoTpure:
TTOTHSATH [IEHBI MBI YK€ He
MOJKEM: OHHU U TaK BBIIIIC
CPEIHHX IO PHIHKY B HAIIIEM
cerMeHTe. DKCIEPUMEHTHI C
BBOJIOM HOBBIX OJTIOJT TOXKE
OH_[yTI/IMLIX peSyHLTaTOB HC
npuHecnu. Jlanee, Mbl
skoHoMuiii. Ha ywem? Ha
MPOJyKTax, Ha 3apIuiate u
o0OyuyeHuu niepcoHana. B urore
YILTH JTy9IIie oQUIHaHTH,
moBapa, CTalo XyxXe KadecTBO
omon u obcirykuBanus. Kak
CIIEZICTBUE, TOCTEH MPUXOIHT
MenbIe. [lagaer BeIpyUKa, a 3a
Hel — 1 IpuoObUTE. MBI CHOBa
PEeXeM H3ICPIKKH, MOJTydaeM
elIe XyXKe KaueCTBO, eIle
MEHBbIIIE TocTeit... M Tak mo
KPyTy».

TlaBen moxa3sIBaeT BCEM
KPYTOBYIO THATPaMMYy.

1.4.

be3 m3menennit

be3 m3menenuit

Ha skpane: quarpamma.
IlaBen: «0Kens, kak Bl
CUHTAETe, CBS3b MEXKIY
CHIDKCHHEM IPUOBLTH H
CHIDKCHHEM 3aTpaT Ha
MIEPCOHAT W UHTPEIUCHTHI IS
OJIro1T — co371aHa B paMKax
HUCKIIFOYHUTECIBHO
YIPaBJIEHYECKOTO PEIICHHUS?».

1. Ha camom feie He ObLIO
HEOOXOUMOCTH CHUXKATh
3aTpaThl Ha MIEPCOHAT U KyXHIO,
TOrAa OBl KAYECTBO YCIYTH HE
yHarno.

2. Hopmy npu6sutn
HE0OX0IUMO TOAIEPIKUBATH
BCETJ1a, KOHEYHO, DTO

MIPUYUHHO-CJIICACTBECHHAS CBA3b.

3. B nepuon kpusuca
MPEANPHUATHSI TOJDKHBI OBITh

1-1 6amn, 2 — 1 6amn, 3 — 1 6amr, 4
— 0 GaoB.




TOTOBBI K TOMY, YTO NTOHECYT
yOBITKH, OCHOBaHHas 3aja4a —
COXPaHUTh KIIMEHTOB.

4. Ilpu Texymel cutyanuu
BUXKY TOJIBKO OJIMH BBIXOJ] —
3aKpbITh OU3HEC.

IIpu otBetax 1,3 I1aBen:
«Cmnacu00, s ToXe Tak
CUUTAION.

IIpu otsere 2 [TaBen: «/a,
YaCTHYHO BEPHO, HO HE B
TIEPUOJ KPHU3UCAN.

IIpu otBete 4 [1aBen: «1o
COBCPUICHHO HE BBIXOJ M3
cutyanuu. Bel coGcTBEHHO 3a
CBOIO pabOTy JCPKHUTECH?Y.

1.5. be3 u3menennii be3 usmenenuii Anekceii: «KoneuHo, 1. TTonHas cMeHa mepcoHaia 1 -0 6amnos, 2 — 0 6amios, 3 -0
3aKpbIBaTh PECTOPAHBI — HE OpraHHU3aliK BIIOJIHE MOXET Oasmos, 4 — 1 dam.
BapuaHT, TaK MHOTO OBLJIO cpaboTaTsb.

BJ0XkeHO. Kak MOkHO 0kuBUTH | 2. S mpejyiararo HUYETo He

omHec? MoxkeT peOpeHIUHT?» | MEHSTh, 00CITYKIBaHHE
OCTaBHTh TO XK€, TOIHKO
MOBBICUTB KauecTBO OJIIOI.
3. CMeHa KOHIIEIIUH, JU3aiiHa,
MEHIO MOoTpeOyeT ete OOMBIINX
WHBECTULUH.
4. Heo6xo1uMo mpuBieYb
KJIMEHTOB BBICOKMM KaueCTBOM
0J1r0]1 ¥ 0OCITY>)KUBAHMUSL.

IIpu otBete 1 Anexceii: «Brl

Ka)XeTCsl He TIOHUMAeTe CyTH

peOpeHauHray.

IIpu otBete 2 Anexceit: «MHe

He MOHATHA Ballla MO3ULHKS, 3TO

HE CTPaTErH4ecKoe peIIeHHue).

IIpu otBeTe 3 Anekceii:

«PuckoBats eme OoNbIINMH

JICHbraMH HeLleJIeco00pa3Ho».

IIpu otBeTe 4 Anexceii: «f ¢

BaMH [OJIHOCTHIO COTJIACEHY.

1.6. be3 uzmenennii be3 usmenenmii Buranuii: «5 npoTuB cMEHBI 1. He Hazo gryero | 1 — 0 6amios, 2 — 1 6amr, 3 — 1 6amn.




cTpareru. Mbel MOXeM
YOPaBISATh U3JEPKKaMU, HO HE
MOXEM YIPAaBISATh COCTOSTHUEM
peiaka. Hajgo »xnaate, moka
PBIHOK TOMIET BBEPX, IHOO
3aKpBIBATHCS.

ITaBen: «Ecian XOTUM BBDKHUTD,
CTpATETHIO HAaJ0 MCHATE.
IIpennararo paccuurath
CIICHAPHU 3aKPHITHA,
AbHENIIET0 CHIKEHMS
H3IEPKEK, MPUBICUCHHS
KIHEeHTOB. JKeHs, KaK BbI
cunTaere?.

paccuuThIBaTh, HTaK IOHATHO,
4TO Jydllass CTpaTeruss — 3TO
CTpaTerus CHIDKEHUS
U3AEpIKEK.

2.3aKkpheITCSL  BeIb  Bceria
ycmeeM, XOTs YOBITKH MOTYT
BBIPACTH, €CIM HHUYETO0 HE
MpeANpPUHAMATS.

3. Hajgo puckHyTh, PHIHOK BEXb
JIOJDKEH TPUHTH B COCTOSIHHE
pocTa, a y Hac K TOMY BPEMEHHU
yKe OYAYT JOSUTbHBIE KIMEHTBHI.

IIpu otBere 1 Burammii: «Kaxk
He Hajio cuuTaTh? Bl
HETPaBbD».

IIpu otBeTe 2 Buramnmii:
«YacTHUHO BBI IIPABBI, U BCE
XK€ JIy4Ille pacCUnuTaTh BCe
CTpaTeTUm».

IIpu oteete 3 INaBen
«[TonHOCTBIO COTTIacenY,
Anexcelt «[loanepxxuparoy.
Buranuit «Kpuctuna, a BBl Kak
cuntaere? ». Kpuctuna: «51 651
puckHysa». Buranuii:
«Xoporo, pa3 60IBIIHHCTBO
TOJIOCYET 3a EPEX0]] K HOBOM
CTpaTeTHH BEDKMBAHHE Ha
PBIHKE, 5 COTJIAIIYCh.
Kpucrtuna, mycTb (pMHAHCOBBIH
JUPEKTOP pacCUUTAET 3aTpaThl
U OXHJIa€MBbIE PE3YIbTATHI OT
peanuzanumy.

Cuena 2

2.1.

be3 msmenennit

1. 'enepanbHblii
JUPEKTOP CETU
pectopaHoB, Kpucrtusa,
42 rona, omera B
OpPIOYHBIN KOCTIOM.

2. JlupexTtop 1o

Kpucruna: «Kens, Ham ¢
TOOOI MPEACTOUT CIIOKHAS
pabora. YnpaBieHueCKOe
pelieHme Halo
CTpYKTypupoBaTh. Kak Thl
CUHTACIIb, KAKOH 13 BUIOB

1. KparkocpouHoe.

2. CtpaTermueckoe.

3. bezanprepHaTuBHOE.
4. OpueHTHpYyIOIIEe

1 -0 6amnos, 2 — 1 6amr, 3 -0
6aios, 4 — 0 6aIoB.




MapketuHry, XKens (B
KaOHMHeTe, 32 KaJpoM,
CTYJICHT).

pELIeHUs! TPUHSIT COBET
JUPEKTOPOB?».

IIpu otBete 1,3,4 Kpuctuna:

«HeBepHO BbI OHSIN COBET
TUPEKTOPOBY.

[Ipu otBere 2 Kpuctuna:
«Xopol10, ¢ 3TUM
pazo0paIuChy.

2.2. be3 m3amenennit be3 n3amenennit Kpuctuna: «Temeps BaxxHO 1. Tonbko BHYTpeHHEH 1 -0 6amnos, 2 — 0 6amos, 3 -1
TOHATH, U3BMCHCHUSL KOCHYTBHCH CpeZ[LI. Oa.
BHYTPCHHCH I BHCIIHCH 2. TonbKko BHEIIHEH cpepl.
cpenbl BO3AEHCTBUAT» 3. Kak BHyTpeHHeii, Tak 1
BHEIIHEHN CpEbL.
IIpu otBerax 1,2 Kpuctuna:
«I3MeHEeHUsI KOCHYThCS U
HaIll [IEPCOHAJI, U paboTy C
MOCTaBUIMKAMM.
IIpu otBere 3 Kpuctuna:
«BepHoy.
2.3. Be3 usmeneHuii Be3 usmenenunii Kpuctuna: «Ctparerus 1. ExxenenenpHunlie 2,3,5 — 1 6amn, ocransasie — 0

(hopMupoOBaHUS TOSITEHOCTH
KIIMEHTOB TIPEJIOoIaraeT
MIOATAITHYIO PEATH3AIUIO.
Kens, naBait BeIOepeM
HauboJIee JTydime
MEPOIIPUSITUS JJIs
peanm3anuu CTPaTerum».

COBEILAaHUs] PYKOBOUTENIEH
JUISL 00CYXKIICHUST OTYETOB C
muQpamu.

2. [loBbIIeHNE MOTHBAIMN Y
0apMeHOB 1 OUIIMAHTOB.
3. [Nouck opunmanToB.,

3¢ PeKTHBHO
KOHTaKTUPYIOIHUX C
KITMCHTaMH.

4. Bo3Bpar K cTapsiM
MOCTaBIMKAM ITPOAYKTOB,
MYCTh U 1O O0JIee BHICOKUM
HEHaM.

5. Ilonck HOBBIX
MOCTABILUKOB MIPOIYKTOB C
HEBBICOKHMH IICHAMH.

6. YOexieHre BceX WICHOB

0aoB.




COBETa IUPEKTOPOB
MOBBICHTh MAPKETUHTOBBIT
Oro/IKeT Ha N3yUYeHHe
MOTPEOHOCTEH
moTpeduTeNnel ycuyru.

7. I3MeHeHne MeHIo.

8. [Touck HOBBIX MeCT
HaXO0XJCHUS PeCTOpaHa B
HEJITX MUHAMHU3AIIH 3aTPaT
Ha apeHy.

IIpu npaBuwiIBHOM OTBETE
Kpucrtuna: «Bepho, emie
HaM He0OXOAUMO HE TIPOCTO
COBEILAThCS C
PYKOBOJICTBOM, a
BbIpabaThHIBaTh HOBBIE
MIO/IXO/IBI K MPUBIICUEHUIO
KIIUCHTOB; MIPH
BO3MOXHOCTH KOHEYHO
3aKyHOYHbIEC LIEHbI CHU)KATh,
HO HE B yIIIep0 KaueCcTBY
MPOAYKTOB; HA MAPKETUHT
OOJIBIIOTO OFOIKETA
BBLIETTUTH HE MOXKEM, HaJI0
MIPUMEHATh MaJI03aTpaTHbIE
MapKETUHIOBbIE
HHCTpYMEHTEI. [Ipenarato
BCTPETUTHCS B PECTOPaHE U
Ha MECTe TOCMOTPETh
po0JIeMbl U3HYTPUY.

Cuena 3

3.1.

Pectopan
«Jlarynay,
KpacHBbII
UHTEpBED,
Joporast MeOerb,
(dhopmeHHas
oexaa y
0(UIIMAHTOB

1. Kpuctuna

2. O¢unmanr, Ceprei,
20 net, ozmet B
(hopMeHHYIO OEKITY
3. dupekTop 1o
MapkeTuHry, XKens (B
pecTopane, 3a KaapoM,
CTYJICHT).

Kpucruna: «Kens, s
noroBopuia ¢ Cepreem, oH y
Hac paboTaeT oduaHTOM
yKe JiBa ro/ia, OH TOTOB
pacckasaTb 0 BO3HHKIINX
mpobiemax B padorte
O(UIMAHTOB HAIIUX
pECTOPAHOBY.

1. Ham HeoOxoamumo
MIPUMEHUTEL MaTePHATLHEIE
CIOCOOBI CTUMYIINPOBAHUS
TepcoHara.

2. Jly4ine npuMeHsITh TaKue
CIIOCOOBI dKOHOMHYECKOIO
CTUMYJIUPOBAHUS KaK

1 -0 6ammos, 2 — 1 6amr, 3—1
Oai.




Cepreii: «Bo-niepBbIX, CHIBHO
CHU3WJIACH 3apIlyiaTa, Mo3ToMy
BCC OIBITHBIC O()UITUAHTHI
VIIUTH B IPYTHE PECTOPAHBI HITH
npyrue chepsl; Bo-BTOphIX,
HU3Kast MOTUBAIMS (HOBUYKH
COBEpILCHHO HE
3aWHTEPECOBAHBI B IIPaBIIIEHON
mosade OJIF0/1, PacIoI0KeHUN
KJINEHTA K 3aBEICHUIO ).
Kpucruna: «Kens, aro Oyazem
JenaTh ¢ HU3KOI
MOTHBALIUEH?».

rHOKUH rpad K, IbTOTHBIN
rpaduK MPHOOPETCHIS
MPOAYKIMH OPTaHU3alINH,
OecrutaTHble OMIETHI HA
KOHILIEPTHI U JIp.

3. MOXHO MOBBIIIATH
MOTHUBAIIHIO Yepe3 MOXBAIY,
OpraHu3alHI0 COBMECTHOTO
J0CyTa, HOBBIIICHNE
KOPIIOPAaTUBHOM KYJIBTYPBI
OpraHu3aIHH.

IIpu otBete 1 Kpuctuna:
«KeHns1, ThI ’Ke IOMHHUIIIB, YTO B
OpraHu3aluy KEeCTKUN
KOHTPOJIb U3JIEPHKEK, MBI HE
MOXkeM cebe 03BOIUTh
YBEJIMYHUBATH 3apabOTHYIO
TUIATY.

IIpu otBete 2 Kpuctuna:
«Xoporiee peanoxeHune,
MOXKHO JJaXKe C/IeJIaTh 1Ba
BBIXOAHBIX OYIHUX JIHS WX B
HEKOTOpHBIE IHU paboTaTh
TOJIBKO B BEUEPHEE BPEMSI».
IIpu otBete 3 Kpuctuna:
«/lenbHOE NpeI0KEHNE, HO
MOJKET He IPUHECTH PeaIbHbBIX
pe3yIBTATOBY.

3.2.

Kpucrtuna: «Kakue
MHCTPYMEHTHI Oy/1eM
WCTIONIB30BATh JUIS
MIPUBJICYEHNS KITUEHTOB?).

1. Pa3menieHue pekyiambl Ha
aBTOMAarucCTpalbHbBIX
YJIMYHBIX MOHUTOPAX.

2. 3aka3 peKJIaMHOT0 POJIHKA
JUTSL TPAHCIISAILIUHI Ha
HM3BECTHOM TEJIEKAHAJIE.

3. Pa3memenne pexiiaMHbIX
JINCTOBOM B IIOYTOBBIX
SIUKAX.

4. Mcnionb30BaHue

1 - 0 6annos, 2 — 0 6ayutos, 3 — 0
6amios, 4 — 1 Gam.




anemeHTOB MHTEpHET-
MapKETHHTA.

IIpu otBerax 1-3 Kpucrtuna:
«CoBepIIeHHO He
YKJIQJbIBACTCS B HAILLY
CTPATETHIO».

[Ipu otBete 4 KpucTuna:
«Xopomioy.

3.3.

Kpuctuna: «Cepreil, kakue
elle MOXKEIIb BBIICIUTD
IPOOIEMBI?.

Cepreit: «Bpsin nu
KIIMEHTaM HPaBUTCSI, KOT/1a
B CBOOOZHOE BpeMs
o(pULIHAHTEI CUIAT KyYKaMu
U UTPalOT B COTOBBIX
TenedoHaxX WA TPOMKO
CMEIOTCS.

Kpuctuna: «Kens, xak
Oyzem periath mpodiaemy?».

1. IIpennarato yBOJIBHSTD
BCEX ITOJ00HBIX.

2. MoxeT OBITh JTydIre
mrpadoBarb ux?

3. Camoe neiicTBeHHOE —
BECTH padoTy 110
(hopMHPOBaHUIO
KOPITOPaTHBHOTO TIOBEACHUS
yepe3 Oecepl,
(dhopmupoBaHue
KOpITOPaTUBHOTO /IyXa,
BOBJICYEHUE OPHUIIMAHTOB B
oOr111ee /1e710 10 PEeLeHHIO
mpo0JieM opraHu3alny.

4, Mo>XHO caaBaTh
TesneOHbI BHAYAIE
pabouero JHsl.

1 - 0 6amnos, 2 — 0 6amios, 3 —1
Oaiut, 4 — 0 6auioB.

[Ipu otBerax 1,2 Kpuctuna:
«Y Hac uTaK MpoodJIeMbI €
KayecTBOM IIEPCOHAJIA, MBI
HE MOYKEM HX MacCOBO
YBOJIBHSATH HITU
mrpadoBaThy.

[Ipu otBete 3 Kpuctuna:
«/la, mymato, 310 Jyuilee
MIPENTIOKEHHEY.

[Ipu otBete 4 Kpuctuna: «A
HE HapyIIaeM JIK MBI TAKUM
obpazoM mpasa
TPYASIIUXCSI?».




Kpuctuna: «Xoporuo,
OCHOBHBIE IIIaryl pealn3aliu
CTpaTeruu BHIPaOOTAHBI.
Kontponsb 3a peanuzanueit
MEPOIPHUATHI OCTABJISIO 32
TO00I.

Cuena 4 Kabuner Jupektop mo Kens mogHrmaet TpyOKy. 1. Caymaro. bes ouenku
I[I/IpeKTOpa 110 MapKCTI/IHry, Keus (B 2 KTO Ha CBH3I/I?
MapKETHHTY, KabuHeTe, 3a KaJpoM, 3. S a1 BaIero 3BOHKA.
SIPKOE CMOTPHT B OKHO,
MIOMEIIIEHUE C cryneHr). Pa3naercs
HECTaHJAPTHBIMHU | Tese()OHHBINH 3BOHOK,
CTaTyoTKaMH, 3BOHUT KpI/ICTI/IHa.
KapTUHAMY,
peKIaMHON
NPOAYKIIHEN.

4.1.

be3 usmenenuni

be3 uzmenenui

Kpucrtuna: «Kens, ato
Kpuctuna. Kak y Hac nena ¢
peanu3anuen CTpaTeruy,
KOI'J]a HaCTyMaeT 3Tall
KOHTPOJIA?».

1. Ilo meTomonorun
MIPUHATUS YIIPABJIEHYECKOIO
peUICHUA 3Tall KOHTPOJISA MBI
y’K€ TIPOLIIU MOCTIe 3Tarna
pa3pabOTKH pelIeHusl.

2. M1 yxe celiuac
KOHTPOJIMPYEM peaji3alHIo,
HaJla)keHa oOpaTHasi CBS3b C
MOTPEOUTEISIMHU, TAKXKE
OTCJIEKHBAEM MOTHBALIUIO
nepcoHana.

3. KoHTpouns 3amiaHupoBan
TOJIBKO TIOCJIE TIOJTHOU
peanu3anuy.

4. Kpuctuna, THI )Xe cama
OTBETCTBEHHA 32
peanmn3annio CTPaTeruy, s
HUKaK KOHTPOJIEM HE
3aHUMAIOCh.

1 -0 6amnos, 2 — 1 6am1, 3—-0
Oainnos, 4 — 0 6aIoB.

[Ipu otBete 1 Kpuctuna
«Kens, 3T0 HEBEPHO.
HanomuHato, 4to 3aBTpa




BCTPEYa C COBETOM
TUPEKTOPOBY.

[Ipu otBere 2 Kpuctuna:
«Xopo110, 1ep>KU MEHS B
Kypce, 3aBTpa C OTYETOM
BCTpPEYa C COBETOM
JTUPEKTOPOBY.

[Ipu otBere 3 Kpucrtuna:
«Kaxk e MbI TOrz1a y3Haem
00 3 heKTUBHOCTH
MIPOMEXKYTOUYHBIX 3TAIOB
peanuzauun? ITO HEBEPHO.
Hanomunatro, BcTpeua ¢
COBETOM JIHPEKTOPOBY.
IIpu otBere 4 Kpuctuna:
«Kens, Ha coBete
JUPEKTOPOB OBLIO TOYHO
OTOBOPEHO, UTO
OTBETCTBEHHBIM 3a
peanu3aluo Ha3sHauMIu
TeOs1. 3aBTpa v MPOSICHUM
CUTYaLUIO, XAy TeOs Ha
COBETE TUPEKTOPOBY.

CueHna 5

5.1.

Kabwunet
reHepabHOTO
JIMPEKTOpa CeTh
pecropanoB (Ha
17 sTaxke 6uzHec-
LIeHTpa, OOJIBIION
OBaJILHBIN CTOJI,
Joporast
JICPEBSIHHAS
MeOenb, Ha
CcTeHax
Oyaro1apCTBECHH
bIe MAChMa
pectopany,
CBHJICTENILCTBA
KauecTBa

1. Ilpencenarens coBeta
JupeKkTopoB, Buranui,
50 ner, BHITIISAIAT
JIOCTAaTOYHO MOJIOJIO,
OJICT B PBAHBIC PKUHCHI,
(hyTOoNKy, KEeabI.

2. AkoHep, AJICKCeid,
BeIxozel ¢ 1990-x rogos,
45 nert, omeT B SIpKUit
KOCTIOM U JIAKOBEIC
Tydu.

3. Axmmonep, [TaBen, 38
JIeT, OJICT B CTPOTHIA
CHUHUH KOCTIOM U
KO>KaHbIe TY(IIH.

4. I'enepapHBIHA

Buranuii: «Kens, B otueTe
(bMHAHCOBBIN TUPEKTOP
yKazaj, 4TO Halla CTpaTeTus
peanmu3yeTcs C pUCKOM B
35%. HamomHuuTe, K Kakoi
IpyMIe pemeHuii 3To
OTHOCHUTCA?».

1. Pemienue ¢ yMmepeHHBIM
PHCKOM.

2. Pelienue ¢ MOBBINICHHBIM
PHCKOM.

3. Pemienue cBepxpucKoBOE.
4. Pemenne 6e3pHCKOBOE.

1 - 0 6amnos, 2 — 0 6amios, 3 —1
Oaiut, 4 — 0 6auIoB.




MPEIOCTABISACMBI
X YCIyT, BBIBECKa
C Ha3BaHHEM CETH
pecTopaHoB
«JlaryHay)

JTUPEKTOP CETU
pectopaHoB, Kpuctusa,
42 rona, onera B
KOCTFOMHOE IJIaThe.

5. lupekTop 1o
MapketuHry, XKens (B
KaOHMHeTe, 32 KaJIpoM,
CTYJICHT).

5.2.

[Ipu otBerax 1,2,4
Kpuctuna: «OtBer
HEBEPHBII.

IIpu otBere 3 Buranuii
«Touno».

Burammii: «Ilomuute 5
TOBOPHJI, YTO HA/IO OBLIO
COKpalIaTh 3aTpaThl U
NPUAECPKUBATHCS 3TON
CTpaTerH, a Tenepb yObITOK
BBIPOC NMPAKTUYECKH B ABa
pazan.

[TaBen: «He Bce Tak mioxo.
[TocmoTpu syuine Ha 00beM
PBIHKA U KaKylo JOJI0 Ha
HEM MBI 3aHUMaeM, BCe TI0
miany. XKens, nosicaure
CUTYAIHIO.

1. B pamkax peanuzanuu
CTpaTeTHH, HaIlPaBJICHHON
Ha TOBBIIICHHUE JOSIIbHOCTH
KIIMEHTA, Hallla KOMIIaHUS
yBEJIUYMIIA I0JI0 PHIHKA Ha
10%. O0bem prIHKaA TIPH
3TOM HE3HAYUTENIBHO
CHM3UIICS.

2. O0beM phIHKA yran Ha
20%, KOHKYpEeHLUS
BBIPOCIIA, 3HAYUT Halla
KOMITaHUs B TUTIOCE.

3. MbI 3aHMMaeM Ha pPbIHKE
Joitro paBHyto 15%, npu
3TOM 00BEM PHIHKA HE
WU3MEHHJICS.

1 -1 6amm, 2 -0 6amwros, 3 -0
0aJIIoB.

IIpu HEBEpHBIX pelIEHUsX
Buranuii: «MHe ogHOMY
Ka)KeTCsl, YTO peaan3arus
TEKYLIEH CTpaTeruu He
OTHOCHUTCS K 3acnyre JKeHe,
OHAa B IIEJIOM HE
CIIPaBUIIACHY.

[Ipu otBete 1 Buranwmii:
«Kens, cmacubo, Teneps s
CKJIOHEH JlyMaTh, 4TO Balle
MPEIIOKEHHOE
CTPATErnYeCKOe peLIeHUe




obu10 BepHbIM. Criacu6o 3a
paboty!».







JIMcT perucTpanuu u3MeHeHU i, J0NOJHEHU U PeBU3Hil JOKYMeHTAa

JlokyMeHT, Ha

Hara
Ne OCHOBaHHH
BHECEHUS KpaTkoe conepxaHuie U3MEHEHUS
n/m KOTOPOTO BHECEHO
M3MEHEHUS
U3MEHEHNE
1 2 3 4
[Iporokon BHecenue u3MeHeHuil B (enepalibHble TOCyAapCTBEHHBIC
pelieHus oOpa3oBaTeNbHbIE  CTAaHAAPTHl  BBICHIETO  OOpa3OBaHHSA
1 |[01.09.2021r.
YC Ne 1 (ITpuka3z MuHHCTEpCTBa HAyKH W BBICIIETO OOpa30BaHUS
ot 01.09.2021 r. |Poccuiickoii ®eneparuu ot 26 Hos10pst 2020 . Ne 1456)
1. Axryanuzanus KOMIUIEKTOB OIICHOYHBIX MAaTepHalioB
JUIS IIPOBEJICHUS IIPOMEXKYTOUHOU aTTecTaluu
00y4aromuxcs Mo AUCHUIIINHE,
2. AxTyanu3anus NEepevYHs OCHOBHOW W JOTOJHHUTEILHOU
yueOHOM JUTepaTypbl, HEOOXOIUMOW [JIs OCBOCHHS
JIACUUTLTAHBI;
3. AKTyanuzaiusi TepedyHs pecypcoB HHQPOPMAIOHHO-
[Iporokon TEJICKOMMYHUKAIIMOHHOU ceTu «HTepHEeT», HEOOXO0IUMBIX
eIIeHus IS OCBOEHUS IUCLIUTLINHBI,
2 |26.012022r. | P o et y
YC Ne 6 4. Axryanuzanus METOINYECKUX YKa3aHui VIS
o1 26.01.2022 r. |0Oy4aroniuxcs Mo OCBOSHUIO TUCIUTLINHBI;
5. Axryanuzauus IIepEYHs COBPEMEHHBIX
npodeccuoHanbHBIX 0a3 JaHHBIX W WH(GOPMAIMOHHBIX
CIIPABOYHBIX CUCTEM;
6. Axryanuzanus MaTepualbHO-TEXHUYECKOTO "
IPOrpaMMHOT0  o0ecrieueHusi,  HeoOXOAUMOro  Juid
OCYILECTBIIEHHs] ~ 00pa3oBaTelIbHOro  Ipolecca IO
JTUCIUIINHE.
1. YTBepxaenue Ilopsiaka opraHu3ai U OCYLIECTBICHUS
00pa3oBaTeNbHON JAEITEIbHOCTH 10 00pa3oBaTeIbHBIM
mporpaMMaM  BBICHIETO 00pa3oBaHUSl — MpPOrpamMMam
[Iporokon OakayiaBpuaTa, mporpammam CHeqUaJuTeTa, IporpaMmmam
pereHus maructpatypsl (IIpukaz MuHucTepCcTBa HayKH U BBICIIETO
3 | 31.08.2022 . N
YCNe 13 oOpa3zoBanus Poccuiickoit ®enepanuu ot 06 anpens 2021 r.

or 31.08.2022 1.

Ne 245);

2. AxTyanmzanus ~ JOKYMEHTOB,  PETJIAMEHTHPYOIIHX
coJiepKaHue M OpraHM3alrio 00pa30BaTENLHOrO Mpolecca
npu peanuzanuu OITOIT BO no HanpaBieHUIO MOATOTOBKH.




