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PaGouas nmporpamma TUCHUIUIMHBI «Y IPAaBIIEHUE YEJIOBEUECKUMU PECYPCAMU.
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Penensent(b1): Kyrnynun E.A., 3aMecTuTeNb reHEPATIBLHOTO TUPEKTOPA MO IEPCOHATY T PEXKUMY
AO "OmMckoe MalMHOCTPOUTEBHOE KOHCTPYKTOPCKOE Or0po", K.3.H.

Pabouas nporpamma paccmorpena pykosoautenem OITOIT:

/Q;L// o Pommonos M.T'.
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Pa6ouas nporpamma ogoOpera YduersiM coBeToM HHCTHTYTA (TTpoToKoi Ne 4/]1 ot 11 suBapst 2021 1.)

(c u3menenusiMu u gomnonHeHusMu ot 26.01.2022 r., npotokon YC Ne 6)

(c u3menenusamu u gononaHeHussmMu ot 31.08.2022 r., nporokon YC Ne 13)

HopmartuBHO-1IpaBoByt0 0a3y pa3paboTku pabodei mporpaMMbl JTUCIUILIMHBI COCTABIISIIOT:

- ®enepanbHbll roCyIapCTBEHHBIM 00pa30BaTeIbHBIA CTAaHAAPT BBHICIIETO OOpa3oOBaHUS -
MarucTpaTypa 1o HanpasjieHHto noaArotoBku 38.04.02 Menemxment (nmpuka3 MunobpHayku Poccun ot
12.08.2020 r. Ne 952)

- [Ipuka3 MuHucTepcTBa HayKH U BbICIIero oOpasoBanus Poccuiickoit @enepaunu ot 06 anpens
2021 1. Ne 245 «OO0 yTBepXk AE€HUU TMOpsAJKAa OpPraHU3allMM U OCYIIECTBJIEHUS 00pa30BaTENbHOM
JIeSITEIbBHOCTH 110 00pa30BaTeIbHBIM IIPOTrpaMMaM BBICHIET0 00pa3oBaHus - MporpaMMmamM OakajiaBpuara,
IIporpaMMam CHeHUaINTETa, IPOrpaMMaM MarucTpaTypbl»;

- [Ipuka3 «OO0 yTBep»ACHUU TMOpsIIKA MMEepeUHel CrelualbHOCTEN U HalpaBiIeHUH MOATOTOBKHU
BBICIIEr0 0Opa3oBaHus» OoT 12 centssops 2013 r. Ne 1061.

- OcHoBHasg mnpodeccroHanbHass oOpa3oBaTeNbHasi MPOrpaMMa BBICHIETO OOpa30BaHM
HanpaBJIeHUs NOArOTOBKM Maructparypbl 38.04.02 MeHemKMEHT (HAIpaBIEHHOCTh «YIIpaBICHHE
Ou3zHecoM»), yTBepkaeHHas pektopom 11.01.2021 r.

- TlonoxeHne O KOMIUIEKTaX OLEHOYHBIX MaTepUaloB OCHOBHOW MpodeccHOHaNbHOM
obOpasoBarenbHON Mporpammel Beiciiero oopazoBanusi B AHOO BO «Cubupckuit ”HCTUTYT Ou3HEca U
UH(OPMALIMOHHBIX TEXHOJIOTUIY, yTBEpKAeHHOe pekTopom 31.08.2020 r.



1. HEPEYEHD IVTAHUPYEMBIX PE3YJIbTATOB OBYYEHUA 110 JTUCHUIIJIMHE,
COOTHECEHHBIX C IUVIAHUPYEMBIMHU PE3YJIBTATAMHN OCBOEHUSA OIIOII

MATUCTPATYPbI

Lenv Oucyunaunvl «Ynpasnenue uenoseyeckumu pecypcamu» - COCTOMT B (HOPMUPOBAHUU
MOHMMAaHUS COBPEMEHHO KOHIIETILINH YIIPaBICHUS YEIIOBEYECKUMH PeCypcaMu KaK CUCTEMbI HAKOIUICHHUS,
MOBBIIICHUS U () (PEKTUBHOTO UCTIOIH30BAHUS YEIIOBEYECKOTO KalUTala COBPEMEHHOM OpTaHU3aIIHH.

3aoauu oucyuniunol:

- cdopMupOBaTh CHUCTEMY 3HAaHUNH COBPEMEHHOIO MEXaHH3Ma VIPaBICHHUS [EPCOHAIOM

OpraHu3alluy;

- BBIpa0OTaTh CUCTEMHBIN MOAX0]T K TPO(hecCHoHaIbHOM paboTe ¢ MepcoHaNIoM;
- IaTh TIPEJICTABIICHUE O POJIU M MECTE KaJAPOBOU CIYKOBI B JOCTHKCHHUH 1EJIeH OpraHu3aIuy;
- HAy4YUThb TNPUMEHSATh Ha MPAKTHKE MNPUHUUIBI pa3pabOoTKW W peaqu3alud ONTHUMAaJIbHBIX

KaJIpOBBIX PELICHUM;

- BBIpa0OTaTh HABBIKU Pa3padOTKH, pealin3aluy U OLeHKH 3(h(HEKTUBHOCTH KaJPOBBIX PEIICHU;

- pa3BuTHE y 00Yy4aIOIIUXCs HABBIKOB KOMaHAHOM Pa0dO0ThI, MEXKJIMYHOCTHOM KOMMYHHUKAITUH.

Hucuunnuna « Ynpasenenue yenogeueckumu pecypcamuy yaacTByeT B peaju3alu CIeTyFOIINX
HAIpPaBIEHUN BOCIIUTATEIBHON pabOThHI: 1yXOBHO-HPABCTBEHHOE BOCIIUTAHKE, TPEIPHHUMATEIHCKOE
(Ou3HEC-OpUeHTHPYIOIIee) BOCIIUTaHNUE, HAyYHO-00pa30BaTEIbHOE BOCIIUTAHUE.

B pesynbrate ocBoenust OIIOIT maructparypsl 00y4aromunics J0JKEH OBJIAJIETh CISAYIOMUMU
pe3ynbTaTaMi 00y4YeHUs MO JUCIUILTUHE:

KO,I[ N HAUMCHOBAHUC
KOMIICTCHIIMU

KOI[ 1 HAMMCHOBAHUC MHAMWKA-
TOpa JOCTUKCHUA KOMIICTCHIINN

[lepeueHs TIIaHUPYEMBIX PE3YIHTATOB
00y4eHUs 1O AUCIUILIMHE

[Ipodeccrnonansubie kommereHun (I1K)

ITIK-1 CrniocobeH ympaBisTh
OpraHu3alUsIMH,
HOJpa3/IeIeHIsIMHY,
rpynmnamu (xoMaH/1aMN)
COTPYAHUKOB, MPOEKTaMHU U
CeTAMHU

[TIK-1.1 3naer Teopuu U MOJEIH
yIpaBIeHUS  OpraHU3alUSIMU,
MOJIPA3CIICHUSIMA, ~ TPyIIIaMu
(KomMaHIaMM) COTPYAHUKOB,
MPOCKTAMH U CETSIMH

3HATH:
1. Teopum u MozaenM YIpaBICHUS
OpFaHI/ISaHI/IﬂMI/I, HOI[pﬂ?;}lGHGHI/ISIMH,

rpynnamMu (KOMaHJaMHu) COTPYIHHUKOB,
MIPOEKTAMHU U CETSIMU

2. CucteMsbl yIpaBleHHs Y€I0BEYECKUMU
pecypcamu B COBPEMEHHBIX
9KOHOMMUYECKUX YCIOBUIX

3. TlpuHIMIBI ¥ METOABI YIpPaBICHUS
OpraHM3aLUsIMH, CTPYKTYPHBIMU
MO/Ipa3IeJIeHUSIMU, rpynmnaMu
(KOMaH/1aMH) COTPYAHUKOB, IIPOEKTAMHU U
CEeTSIMU

[IK-1.2 VYwmeer mnnaHupoBaTh,
OpraHu3oBaTb, MOTUBHUPOBATh U
KOHTPOJINPOBATh  BBIIIOJIHEHUE
npopecCHOHATIBHBIX  3aJad B
OpraHu3alMsiIX, HOApa3ACICHUIX,
rpymnmax (xoMaHax)
COTPYAHHMKOB, ITPOEKTAX U CETAX

Ymern:

1. dopmynupoBaTh LEIM U 3a/1ayH,
ONpPENENATh OOBEKThl  yNpaBJICHUS
YeJI0BEYECKUMH PeCypcamu

2. [InanupoBatsb, OpraHHu30BaTh,
MOTHBHUPOBAaTh U KOHTPOJIUPOBAThH
BBITTOJTHEHUE TTPOPECCHOHATBFHBIX 3a71a4 B
OpraHu3aIMsIX, MOJIpa3/IeNIeHUsX,
rpynmnax  (KoMaHJgax) — COTPYJIHHUKOB,
MIPOEKTaX U CETAX

3. CaMOCTOSITENBHO IPUHUMATD PEILICHHS
B 00J1aCTH yNpaBJICHUS JESITEIHHOCTHIO
OpraHu3alyii, OTAENBHBIX CTPYKTYPHBIX
MOJIpa3ieeHuil, TPy, COTPYIHUKOB




VYuusepcanbubie komnereHuu (YK)

VK-3 CrocobeH
OpF AHN30BbLIBATh nu
PYKOBOJIMTH paboToi
KOMaH/BbI, BBIpa6 aTbIBas

KOMaHJHYIO CTPaTEeruio Jyist
NOCTHI)KEHUS ITOCTaBJIECHHOU
eu

YK-3.1 3Haer
KOMaH1000pa30BaHus u
(bakTopsl, BIIHSIFOIIIUC Ha
3¢ (HEeKTHBHOCTH KOMaHTHOM
paboThI; COBpPEMCHHBIC
TEXHOJIOTHH OpraHu3aIuH
NESITeIbHOCTH KOMaHJ, B TOM
YHCIie — BUPTYAIbHBIX

MOZEIN

3HaTth:

1. OcHOBHbIE TEOPUM U KOHLEMIIHU
B3aMMOJICICTBHS JIOZC B OpraHU3aluy,
BKJTIOYAst BOTIPOCHI MOTHBAIINH,
rpyMIoBoit JTMHAMUKH,
KOMaH000pa3oBaHus

2. dakTopkl, BIIUSIOLIIE Ha
3G(HEeKTHBHOCT, KOMAaHAHOH  PaboTHI,
KOMMYHHUKAIHH, JauepCcTBa u

yIpaBieHUs! KOHPIUKTaMU

3. Meronbl U TEXHOJOTHH OpraHU3aLUU
3G PEKTUBHONH KOMaH/ABI, B TOM YHCIE,
BUPTYaJIbHOU

VK-3.2 VYmeer craBuTh Tmepen
KKIbIM Y4aCTHUKOM KOMAaHJbI
YETKO chopMyIUPOBAHHYIO
3ala4yy C Y4YeTOM €ro poJH;
BBEIOMPATh METOJBI OpraHU3aIuU
paboThl KOMaHIbl C YYETOM
crenr(pUKY TOCTAaBICHHOH eI,
BPEMEHHBIX u MIPOYMNX
OTpaHUYCHUHN

YMmerh:
1. OnpenensaTe poiau W CTaBUThH 3aa4H
JJISI KA XKO0T O y‘IaCTHI/IKa KOMaHIbI

2. OpraHI/I3OBLIBaTI> u AaKTHBHO
Y4aCTBOBATh B KOMaHJHOM
B3aHMOHeﬁCTBHH JJIA peLICHUA

YIpaBJICHYECKUX 3324
3. [IpoekTrupoBaTh MeTOIbI 3P (HEKTUBHOM
KOMaHJIHON paboThI

2. MECTO JUCHUIIJIUHBI B CTPYKTYPE OIIOII MATUCTPATYPbI

Jucyunnuna «Ynpaenenue uenoseveckumu pecypcamuy 6xooum 6 Hacme, @opmupyemyro
VUacmHUKamu 006pazoeamenbHblx OMHOWEeHUL, Y4eOH020 niana 010Ka «/fucyuniunsi, MOOYIUY» OCHOBHOU
npogheccuonanvHoti oopazosamenvrou npoepammol (b1.8.02).

Jlannas oucyuniuna npedycmompena y4eonvim niaHom 6 3 cemecmpe(ax).

[Ipy M3ydeHHH TAHHOTO Kypca CTYACHTHI OMHMPAIOTCS HAa 3HAHWUS W YMEHHS, IMOJIYYCHHBIC B
pe3yNnbTaTe OCBOCHUS CIEAYIONUX TUCIUTUINH:

"V4ebHO-BOCIUTATENbHBIN ceMUHap"

3HaHWS ¥ YMEHHUS, MOTYICHHBIC B PE3yJIbTaTe U3YUCHUS JAHHON TUCIUTUINHEI, HCIIOIB3YIOTCS B
MOCITIEAYIOIEM ISl U3yUEHUSI:

"YnpasieHue pa3BUTHEM OpraHu3anuu’

"[logroroBka K ciaue U cavya rocyJJapcTBEHHOTO YK3ameHa"

"TexHonorudeckas (IPOEKTHO-TEXHOJIOTHYECKas) MpakTuka"
"[loaroroBka K mpoueaype 3aliiThl U 3alIUTa BBITYCKHOMN KBaTU(pUKAIMOHHON paboThI"




3. OPBEM JUCHUMIIVIMHBI B 3AYETHBIX EJIMHUIAX C YKA3AHMEM

KOJIMYECTBA AKAJEMMWYECKHUX YACOB, BBIJIEJIEHHBIX HA

KOHTAKTHYIO

PABOTY OBYYAIOIIUXCS C MPENOJABATEJEM (II0 BUJAM 3AHATHN) U HA
CAMOCTOATEJBHYIO PABOTY OBYYAIOIIIUXCH

OO61mmast TpyA0eMKOCTh (00beM) TUCIUTUIHHBI cOcTaBisieT 4 3.¢., 144 .

Bux yueOHol paboThl

Ounas hopma

3aounas popma

Ouno-3a04Has popma

2 ceMecTp 3 ceMecTp 3 ceMecTp
OO0urast TPy10€eMKOCTb THCIUILIAHBI 144 144 144
KonrakTHasi pa6oTa, B TOM 4YHCJe B 76
3J1eKTPOHHOH HH(OPMAIIMOHHO- 16 50
o0pa3oBaTeJabLHOM cpenae (Bcero):
JleK1noHHbBIE 3aHATHS 36 4 24
[IpakTuyeckue 3aHATHS 36 10 24
Kouncynpranumn 4 2 2
CamocrosiTesibHas padoTa 41 119 85
o0yuaronmxcs (Bcero), B TOM Yucje:
@opMa NPOMeKYyTOUYHON aTTecTallul 27 9 9

oﬁyqalomerom - IK3aMEH

4. COJEPXAHUE JUCLUILIMHBI,

(PA3JIEJIAM) C

AKAJIEMUYECKHX YACOB U BUJIOB YYEBHBIX 3AHATHIA
4.1. Paznesbl AUCHUILIMHBI (MOAYJISA) M TPYA0EMKOCTh 110 BUAAM Y4eOHbIX 3aHATHII (B Yacax)

CTPYKTYPUPOBAHHOE II0 TEMAM
YKA3AHUEM OTBEJEHHOTO HA HHUX KOJIUYECTBA




2 cemecTp, o4Has popma

Bcero, O0beM YacoB (1o BUIaM yUeOHBIX 3aHSATHI Kong
gac. | Bcero, KonTakTHas pabota (1o = UHJUKATO
yac. y4eOHBIM 3aHSATHSIM), Jac. g o pa
L o} = 25| 2 JIOCTHIKE
Paznen/Tema MUCIUIIIMHE, =2 & =1 ¢8R 3 HYS
coziepKaHue = &z | 38| 8| 54| F
=1 8 S 5 B a 8 & I KOMIICTCH
(% < S = 3 S 28 S 0107071
2 S8 28| 2| 2§ ™
e &7 5| 8"
= = S
1. UYenoBedeckue pecypchl YK-3.1,
KaK COILMAJILHO- 14 8 4 4 6 IIK-1.1,
SKOHOMHUYECKAs KAaTETOpHsl YK-3.2
YK-3.1,
2. Cucrema ympaBieHUS IK-1.1,
YeJI0BEYECKMMH pecypcamMu 14 8 4 4 6 YK-3.2,
I1K-1.2
3. Crparerus ympaBieHUs YK-3.1,
YEIIOBEUCCKUMHU  pecypcaMu 14 8 4 4 5 IK-1.1,
OpraHu3al U  KaJpoBas YK-3.2,
TTOJTUTHKA I1K-1.2
4. Ob6ecneuenue YK-3.1,
IK-1.1,
OpraHu3aIHNH 20 14 6 6 2 6 VK-3.2
YEJIOBEUECKMMU PecypcaMu MK-1.2.
YK-3.1,
5. Pa3BuTHe YeI0OBEUECKHUX VK-3.2,
pecypcoB 18 12 6 6 6 IK-1.1,
I1K-1.2
YK-3.1,
YK-3.2,
6. MoTuBauus nepcoHana 18 12 6 6 6 MK-1.1,
I1K-1.2
YK-3.1,
7. O11eHKa YeJIOBEUYECKUX 19 14 6 6 2 5 VK-3.2,
pecypcoB Opranu3zanuu IK-1.1,
I1K-1.2
BCEI'O | 144 76 36 36 4 41 27

DopMBI TEKYIIEro KOHTPOJIS — MOCEIIEHNE U padoTa Ha JEKIIMOHHBIX U MPAKTHYECKUX 3aHSITHIIX
(cobecemoBanme, TUCKYCCHUs, KPYIJIBII CTOM), MUCbMEHHOE 3anaHue (pedepar), mpakTHIeCKoe 3aaHue

(xetic).

qDopMa HpOMe)KYTO‘-IHOI\/'I arTeCTaln — 3K3aMCH.

3 cemectp, 3a0uHas Gpopma

Paszgen/Tema QUCHUTIIINHEL,
coJiepyKaHue

Bcero,
qac.

O6beM gyacoB (1Mo BuaM y4eOHBIX 3aHATHI)

Bcero,
qac.

KonrakTHas pabora (110
yueOHBIM 3aHATHSM), Yac.

Jlexnun

JlaboparopHsble

paboThI

[IpakTnueckue

3aHATUA

Koncynpranuu

CamocrosgTelpHas

pabota, Bcero

KonTpons

Kon
HHIUKATO
pa JocTmxe
HHUS
KOMIIETEH
197071




1. YemoBedyeckne pecypchl Kak VYK-3.1,

COIIMAJIbHO-D)KOHOMHUYECKAS 17 2 1 1 15 TIK-1.1,
KaTeropus YK-3.2
YK-3.1,
2. Cucrema yHpasieHns| 4 5 1 1 15 IK-1.1,
YeJIOBEUECKUMU pecypcaMu YK-3.2,
[1K-1.2
3. Crpareruss  ymnpaBieHUs YK-3.1,
YeJIOBEYECKUMU pecypcamn| - 2 1 1 15 [IK-1.1,
OpraHu3aIu u KaJpoBas VYK-3.2,
MOJINTHKA I1K-1.2
YK-3.1,
4. OOecneyeHue OpraHU3aAIUN 19 2 1 1 17 [IK-1.1,
YeJIOBEUECKUMU pecypcaMu YK-3.2,
[1K-1.2,
YK-3.1,
5. PasBurue  4enoOBEYECKUX VK-3.2,
pecypcoB 21 2 2 19 IK-1.1,
I1K-1.2
YK-3.1,
YK-3.2,
6. MoTuBanus nepcoHaia 23 4 2 2 19 MK-1.1,
I1K-1.2
YK-3.1,
7. Orenka HENOBEUCCKUX | og 2 2 19 VK-3.2,
pECYpCOB OpraHu3aluu IK-1.1,
I1K-1.2
BCEI'O| 144 16 4 10 2 119 | 9

q)OpMI)I TCKYIICTO KOHTPOJIA — MOCCUHICHUEC U pa60Ta Ha JICKOHUOHHBIX W MPAKTHYCCKUX 3aHATUAX
(cobecenoBanue, TUCKYCCHS, KPYIJIBIA CTON), MUCbMEHHOE 3a/1aHue (pedepar), MpaKTUIecKoe 3aIaHue
(xetic).

dopMa MPOMEKYTOUHON aTTECTALUN — IK3AMEH.

3 cemecTp, O4UHO-3a04Has Gpopma

O6beM gacoB (10 BUaM y4eOHBIX 3aHATHIN)

KonrakTHas padora (110 . Kon
y4eOHBIM 3aHSATHSM), Yac. S 5 UHJIUKATO

R = BN a

Paznen/rema qUCITUATIINHEL, Bcero, % 2 § 58| B p
Bceero = = 5 | g B| & [|#mocTmxe
cozlepKaHue Jac. | E |22l 88| = |5 <] E

gac. = |SE|2E| § |2E]| & HUA

i aLc% SR 518 8| & |xommeren
<
S 18 & 3 3 2 z & 188771
< = o @]
= = B
1. YenoBeueckue pecypchl Kak YK-3.1,
COLIMATLHO-D)KOHOMHYECKAS 16 4 4 12 [IK-1.1,
KaTeropusi YK-3.2
YK-3.1,
2. Cucrema yIIpaBJICHUSA IK-1.1,
20 8 4 4 12

YEJIOBEUECKUMH pPecypcaMu YK-3.2,
[1K-1.2




3. Crparerus YIIPaBIECHUS YK-3.1,
YEeJI0BEUYCCKUMU pecypcamu| 3 4 4 12 IK-1.1,
OpraHu3aluu u KaJpoBas YK-3.2,
MOJINTUKA [1K-1.2
YK-3.1,

4. OOecrieueHue OpraHu3aluu IK-1.1,

16 4 4 12

YEJIOBEUCCKMMU pecypcaMu YK-3.2,
I1K-1.2,

YK-3.1,

5. PaszBurne YeJIOBEUECKUX 4 VK-3.2,
pecypcoB 21 8 4 13 IK-1.1,
[K-1.2

YK-3.1,

4 YK-3.2,

6. MoTtuBanus nepcoHaia 20 8 4 12 MK-1.1
IK-1.2

YK-3.1,

7. OreHka HENOBEUECKUX| 5 10 4 4 7 12 VK-3.2,
pECYpCOB OpraHu3anuu IK-1.1,
[1K-1.2

BCEI'O| 144 50 24 24 2 85 9

@DOopMBI TEKYIIIETO KOHTPOJIS — MOCEIIEHUE U PaboTa Ha JIGKIIMOHHBIX U MPAKTUYCCKUX 3aHITHIX
(cobecenoBanue, AUCKYCCHUs, KPYTJIBIH CTOJI), MUCbMEHHOE 3anaHue (pedepar), mpakTHIecKoe 3aJaHue
(xetic).

dopma MPOMEKYTOUHON aTTeCTAllUU — SK3aMEH.

4.2. CopeprxaHue JMCOHUILIMHBI, CTPDYKTYPHPOBAaHHOE 0 pa3jesiaM (TeMaMm)

Tema 1. YesroBeueckne pecypebl Kak cOUMAIbLHO-IKOHOMUYECKAsi KATEropus

Jleknuonubie 3ausaTus 1.

YenoBeueckre pecypehl: JBOJIIOLUSA OCHOBHBIX IOHATHA. MecTo W poOJIb  yIpaBJieHUs
4eJI0BEYECKMMHM PECYpCaMHM B CHUCTEME YIPABIEHUS OpraHu3aunuei. Pa3sBuTue Teopun yrpaBiIeHHs
YyeJloBeYeCKUMH pecypcamu. OTIMYME «yIpPaBJIEHUS NEPCOHAIOM» OT YIPABICHUS «UEIOBEYECKUMU
pecypcamu». Teopus dYelOBEYECKOrOo KalWTajga W MCIOJIb30BAaHUE UEJIOBEYECKHMX PECYPCOB.
[TpakTHyeckoe 3HaYeHHE TEOPUN UHTEIUIEKTYalIbHOIO KaluTajaa U €ro OT/eIbHbIX KOMIIOHEHT.

IIpakTnyeckue 3anaTHA 2.

Bonpocsl k quckyccuu:

1. ITonsaTne "YenoBedueckne pecypehl': 3BOIIONNS OCHOBHBIX IIOHATHM.

2. MecTo ¥ poJib YIpaBJICHUs YEIOBEUECKUMHU PECYpCaMu B CUCTEME YIIPaBJICHUS! OpraHu3aiye.

3. Teopun ympasineHus 4yenoBedeCKMMH pecypcamu. OTiIHYKMe «yIpaBICHHS MEPCOHATIOM» OT
YIPaBIEHUS «UEI0OBEYECKUMH PECypcCamMm».

4.Teopust 4eTOBEUECKOTO KalluTalla U UCIOIb30BaHUE YEIIOBEUECKUX PECYPCOB.

Tema 2. Cucrema ynpasjeHHs YeJI0BEYeCKHMH pecypcaMu
Jlekunonnsble 3ansaTH 1.




Cucrema ympaBlIeHHs YEIOBEUYECKHMMH pPECypcaMH: CYIIHOCTb, METOJOJIOTHS, OCHOBHBIE
SJIEMEHTEI ¥ UX B3aUMOCBI3L. CHCTEMHBIN noaxoa K yrnpaBJICHUIO YCIIOBECYCCKUMU PECYpCaMU, 3TAIlbI €TO
pa3Butus. IloHarue cucrembl, €€ 3yeMeHThl, (YHKIUU, CBOWCTBA, OCHOBHBIE MHoJcuUcTeMbl. Llenun u
¢byakun cucrtembl YUP. OpraHu3aliuoHHas CTPYKTypa YIPaBJICHUS YEIOBEYCCKHUMH PECYPCAMH.
OpranuzallioOHHOE  MPOEKTUPOBAHHME  CHUCTEMbl  YIpPABIEHUS  YENOBEUECKHMMH  pecypcami.
Opranu3anroHHOE CONPOBOXACHUE, MH()OPMAIIMOHHOE W JOKYMEHTAIMOHHOE 00eCreueHHe CHUCTEMBI
yhnpaBieHUs 4ejgoBeueckuMu pecypcamu. CoaepkaHHE ¢ TUIOJOTHS METOAOB  YIPaBICHUS
yesioBeueckumu pecypcamu. Cucrema merogos YYP.

IIpakTuyeckue 3anaTus 2.

Bormpocs! k quckyccuu:

1. Cucrema ynpaBi€HHsS YEJIOBEUYECKMMH pECypcaMu: CYIIHOCTb, METOIOJOTHS, OCHOBHBIE
3JIEMEHTHI U UX B3aUMOCBSI3b.

2. CucTeMHBIN MOJIX0/1 K YIPABJICHUIO YEJIOBEUECKUMH PECYPCAMHU, ITAIbI €r0 Pa3BUTHS.

3. [lonsiTre cUCTEMBI, €€ SJIEMEHTHI, (PYHKIIMH, CBOMCTBA, OCHOBHBIC MOJACUCTEMBI. 1]

4 OpraHuzaloOHHas CTPYKTYpa YIpaBJICHHS YEJIOBEYECKUMU PECYypCaMH.

5. ConmepxaHue W THUIIOJOTUS METOAOB YIIPABIECHUS YeJIOBEUYeCKMMHU pecypcamu. Cucrema
meTonoB YUP.

Tema 3. CTpaTeFI/Iﬂ YipaBJjeHUusA Y€JI0BCYCCKUMU PECYPCaMH OpraHu3ali 1 KaJApoBasd MMOJIMTHKA

Jlekunonnsbie 3anaTHs 1.

[lonsiTHe «cTpaTerusi ynpaBiIeHHs YEJIOBEUECKMMM PECcypcaMuy»: MPUHIMIBI €€ pa3padOTKH U
BHeApeHnsa. Crpareruss YUP Ha pasHbpIx dTanax >»U3HEHHOro ILuKiIa opranu3auuu. Ilogxomsr k
CTPATETMYECKOMY YIIPABICHUIO YEJIOBEUYECKUMHU pecypcamMu. MoJenu CTpaTerudecKoro yIpaBIICHHUS
YEJIOBEUYECKUMU PECYPCAMU.

MapxkeTtuHroBsle ctpareruu B padote no YYP. Crparernueckoe miaanupoBanue padotsl o YYP.
DopMHUpOBaHKE U pean3als MOJUTUKU 110 pealu3alyuy CTPATETUH Pa3BUTHUS YEIIOBEYECKUX PECYPCOB
opranusanuu. KirroueBbsle KOHIENIIMN CTPATETnu. BiusHue pazMepa opraHu3anuy U OKpyKarolen cpeibl
Ha ocobeHHocTH (opmupoBanus crparerun YUP. Kpurepunm Bbwibopa crparermn YUP. Ilporecc
pa3paboTKU KaJpOBOM CTpaTEruHu.

[TonsTue, nenu, 3a1a4u U COCTABIAIONINE KaJIpOBON NOIUTUKH. CyIIIHOCT KaJIpOBOW MIOJUTUKY U
daktopsl ee popmupoBanus. Llenp u 3agaun KaapoBO MOJIUTUKHU. THITBI KaJIPOBOM MOJIUTHKHU: CBS3b CO
cTpaTerueil Ou3Heca M cTpaTerueil ympaBleHMs YellOBEeUeCKUMH pecypcaMu. Iloaxonbl K OIEHKe
3¢ (HEeKTUBHOCTH KaapOoBOil NOTUTHKU. OCHOBHBIE ATAIbBI CO3aHUSI KaJPOBOU MOIUTUKH: (OPMUPOBAHKE
neneil M 3agay, QopMynMpoBaHUE TpeOOBaHMM, OOOCHOBaHHE MPHHLMUIIOB KaJpPOBOHM IOJIUTHKH.
Mexanu3m GOpMUPOBAaHUS KaAPOBOM MOJIUTUKH. 3aKOHOMEPHOCTH M MPUHUUIB (OPMHUPOBAHUS
KaJpOBOM MOJUTHUKU. MeToIuueckue MOaX0/Abl K (OPMHUPOBAHUIO KaApoBOM MOMUTUKU. CyOBEKTHI U
OOBEKThl KaJpOBOM MOJMTUKH. THUIBI KaApOBOM TMOJMTUKU: TACCHBHAasl, aKTHUBHAs, pPEaKTHBHas,
IIPEBEHTHUBHASI KaJpOBasi MOJIUTHKA.

IIpakTHYeckune 3aHATHSA 2.



Ketic.

MPOBECTH AaHAJIU3 KagpOBOM TOJMTUKM W3BECTHOM Bam opraHuzanuy no CrIeayrolum
HaIpaBJICHUSM:

- aHaJIM3 IBM>KEHUS TIepcoHasa

- aHAJIM3 TEKYYECTH MepcoHala

- TEHJICPHBINA aHAIN3

- aHaJIU3 YPOBHS 00pa3OBaHUS

- aHau3 IPOoIEPEOArOTOBKY ¥ MOBBIMICHUS KBATU(UKAIINH.

CnenaiiTe BBIBOJ B IIEJIOM 110 TPOBOJAMMOM KaJpOBOW MOJUTUKY OpraHu3aiuu u crparerun Y YP,
BBISIBUTE MPOOJIEMBI U MPEJIOKUTE MTYTH UX PEIICHHUS.

Tema 4. OGecnieueHne OPraHU3aluM YeJ10BeYeCKUMHU pecypcaMu

JlekunonHsble 3ansaTHA 1.

[InanupoBaHue MNOTPEOHOCTH B IMEPCOHAJE: METOJAbl M TEXHOJIOTMU. Buuel kanpoBoro
1aHupoBaHusi. OCHOBHBIE CTAIUU U TAllbl OCYIIIECTBIICHUS KaIpOBOIO IJIAHUPOBAHUS. AIbTepHATUBHbBIE
CTpaTeruy yJOBIIETBOPEHUs MOTpeOHOCTEeH B nepcoHane (ayrcrad@UHT, peMH)XUHUPUHT, pacIlupeHue
0a3pl HABBIKOB, ()OPMBI B3aUMOOTHOIIEHHWI). OpraHuzamus mpolecca IUIAHUPOBAHUSA KaJpoB B
opranuzaiuu. MlcTouHNKY npuBiIeyeHus U HaliMa Ha paboty. [IpenMyiecTBa 1 HEIOCTaTKU BHEIIHUX U
BHYTPEHHUX HMCTOYHMKOB HaiiMa. TexHomorus m MeToisl Habopa W OoTOOpa KaJpoB B OPraHU3AIMIO,
OCHOBHBIC NPUHIMIBI U IpaBuia. Ponb Habopa u oTO60opa nepcoHana B GOpMUPOBAHMM UYEIOBEUECKUX
pecypcoB opranmzanuu. OpraHu3anys Tpoleaypsl oTOopa KaapoB, OCHOBHBIE dTambl. OleHka
KaHJAMJATOB IpU npuéme Ha paboTy. ApanTtanus paOOTHUKOB B OpraHU3allMy: CYHIIHOCTb U BUJBI.
VipasiieHre IporeccoM aganTanuy pabOTHUKOB U OIleHKa e€ 3 PEKTUBHOCTH

IIpakTnyeckue 3aHATHSA 2.

1. IlpoBeneHre WHIWBHIYaTbHOTO YCTHOTO OIpOCa CTYACHTOB C 3JIEMEHTAMH Oeceslbl Mo
BOTIPOCAM TE€MBI:

* MeToaMKH KaJIpOBOTO TUIAHUPOBAHMUSL.

* AsbTepHaTHBHBIE CTPATErHMHM YJIOBJIETBOPEHUs MNOTpeOHOCTEW B mnepcoHase (ayrcradduHr,
PEUHXUHUPHHT, paclIupeHe 6a3bl HaBBIKOB, (POPMbI B3aMMOOTHOILICHUH).

* TexHonorust 1 MeTopI HAOOpa U 0TOOPA KAJIPOB B OPTaHH3ALIUIO.

* OneHka KaHIu/1aToB MpU puéme Ha padoTy.



2. Pemenue kenca

Ketic «Bb100p HCTOUHUKOB IOMCKA ITEPCOHATIA

XapakTepucTUKa OpraHu3aIuu

[Ipopmib  eATENBHOCTH — MEXKIYHApOJIHAs TOProBO-DKOHOMHMYECKAsl IOCPEAHHYECKas
NeSITEIbHOCTD.

YucnenHocth nepcoHana — 50 yenosex.

Cpox paboTbl Ha peiHKe — 10 Jer.

OOmas cutyarus

JluHaMu4HasT MOCKOBCKash KOMIIAHHMSA C JOCTaTOYHO CTAOMJIBHBIM IIOJIOKEHHEM Ha PphIHKE.
[Ipe3uaeHT KOMIIAaHUH — JTOJHDKHOCTh B 3HAYMTENIBHOM CTereHH (opMalibHasl, ee 3aHMMaeT OCHOBATENb
KoMIaHuy; ['eHepanbHblii aupexkTop — cblH IIpe3uneHta, umeer Bce MOJHOMOYMSA Ui YIPaBJICHUS
opranuzaiueir. Cobupaercs yXoIuTh B OOJBINYIO TOJIMTUKY, NMPHUCMATPUBAET, KOMY MOXHO Oyder
nepeaats ynpasieHue. [lepcoHan B 0CHOBHOM HaOMpPaJICs 0 PEKOMEHJALMSIM COTPYIHUKOB U 3HAKOMBIX.

B Hacrosmuii MOMEHT 3aKJIIOYEH KPYIHBIM JOrOBOP C MHOCTPAHHOM KOMIIaHUEH-TIapTHEPOM Ha
CTPOUTENBCTBO B MOCKBE MEXIYHAPOJHOI'O JIEI0OBOIO LIEHTPA, YTO OTKPBIBAET BO3MOKHOCTH HE TOJIBKO
OpraHM30BaTh 3TO CTPOUTENHCTBO, HO U Pa3BUTh HOBBIE HAIPABJIEHUS TOPIOBO- 3KOHOMHYECKOIO
COTPYAHUYECTBA MEX/Y CTpaHaMH. MeHeKMEHT KOMIIAHUU TIOHUMAET, YTO B HOBBIN YCIIOBUSX BPSJ JIU
yIACTCSI COXPAHHUTD MPEXHUH hopmaT 6u3Heca. OHM TOTOBBI IPUBJIEKATh COTPYIHUKOB «CO CTOPOHBI», HO
TaK KakK 3TO OyJeT MepBbli OIBIT, I0KA €I1[€ HACTOPOKEHHO OTHOCATCS K 3TUM nepcnekTiuBaM. Kommnanus
ocTaBisieT 3a co0oil (yHKIMM (UHAHCOBOTO W TEXHHYECKOTO IUTAHUPOBAHHMS W KOHTPOJIS, IS
OCYILECTBIICHHS CTPOUTEILCTBA IPUBJICUEHA KPYITHAs POCCUMCKAs CTPOUTENIbHAS KOMITAHHSL.

Jid 3amycka npoexkTa Heo0X01MMO B KOPOTKHME CPOKU IIPUBJIEYb HOBBIN NepcoHall. Jlo HejaBHEero
BPEMEHU B KOMIIAHUU COBCEM He ObLIO KaJpOBOT0 pabOTHMKA, [MOJ00OPOM 3aHUMAIUCh PYKOBOJUTEIH,
(GYHKIIMM KaJIpOBOTO yueTa BBIIOJHSI CeKpeTapb Aupekropa. [losTomy mjis opranuzauuu mnoadopa 1o
HOBOMY IIPOEKTY M HOCIEYIOLIeld opraHu3auy padboThl ¢ NEPCOHATIOM, B KOMIAHUIO IPUHSAT AUPEKTOP
no mnepcoHany. llepBoHauyanpHO €My mocTaBieHa 3ajada HaOpaTh COTPYAHHUKOB Ha CIELYHOIINE
JIOJDKHOCTU: TEXHMYECKHM IMPEKTOp IMpOoeKTa, (MHAHCOBBIM IUPEKTOp MPOEKTa, IJIaBHBIM HHXKEHEp,
MHXXEHEp MO0 TEXHUYECKOMY HAaJ30py, MH)KEHEP-CMETUUK, HWHXKEHEep- IKOHOMHUCT, HOPHUCT, KaJPOBUK,
CHEeLMAINCT 10 B3aUMOJAEUCTBHIO € Toc. opraHamu, PR-meHemkep, cekperapb, Kypbep. JleTanbHO
CTPYKTypa HOBOT'O HaIlpaBJIEHUs HE MpopadaThIBaiach.

Vcnonb3ys pe3ynbTaThl aHAIN3a, IPUMUTE pEeIIeHUs 110 Habopy nepcoHaa:

1. Pa3paboraiiTe 1 060CHyHTE IUIaH 0100pa COTPYAHHUKOB.

2. Onpexnenute HanOoJiee ONTUMAIbHbIE HCTOYHUKH MTOUCKA U TIPUBIICYEHUS TIEPCOHAIA.

3. Pazpaboraiite TpeOOoBaHUS K BaKaHTHBIM JOJHKHOCTSIM M COCTaBbTE OOBSIBICHUE O TIOHMCKE
KaHJUJaTOB.

BoiBonbl (peduiekcusi): mpe3eHTanusl MHAWBUIYaJbHBIX OTBETOB C OOOCHOBaHMEM OTBETOB U
Npe3eHTalMU O0BIBICHUM; TUCKYCCHSL.

Tema S. PazButHe 4e/I0BeYeCKHX PecypcoB

IIpakTHyeckue 3ansaTus 1.

1. [IpoBeeHne MHANBUYAIBHOTO YCTHOTO OIPOCa CTYACHTOB C 2JIEMEHTaMU Oece bl 10 BOIPOCcaM
TEMBI:

1. @opmbl 1 METOABI 00YUEHUs, IJITAHUPOBAHUE Kapbephl.

2. Ctpykrypa passutus UP Llens, 3anaun

3. Meronbl 0OyueHwus.

4. YnpaBieHue TaTaHTaMU.

2. PaGota B MUKpOTrpymIax (C YUCIEHHOCThIO YUaCTHUKOB HE 0oJiee 5 4eoBeK) 110 PaCCMOTPEHHUIO
U aHaJIM3y KOHKPETHBIX CUTyaluil 1o Bompocy «CepTudukanus 4eI0BEYECKUX PEeCypcoB OpraHu3aluu
IpY BHEIPEHUHU TPO(PECCHOHATBHBIX CTAHJAPTOB B PAMKaxX HAIIMOHAIBHOM CUCTEMBI KBAJTU(UKALII.

3. TlogroToBka W mMpe3eHTalMs AOKJIAJ0B MO pe3ysibTaTaM IpyHIoBOM paboThl, TUCKYCCHUSI U
00CyX/IeHUE Pe3yNIbTaTOB, TOJYYSHHBIX Pa3HBIMHU I'PYIIIAMHU, OLICHKA PE3YIbTaTOB paboThl METO10M «360
IPagycoBy.

4. BeinonHeHne WHANBUIYAIbHBIX TUCBMEHHBIX padoT 1o Teme «YIpaBiieHHe Kapbepoil (JInuHast
U JenoBas Kapbepbl). [Ipolecc IaHuMpoBaHMS W pa3BUTUS Kapbepbl». VHAMBHIyaldbHBIE 3aJaHMS
IIPEyCMAaTPUBAIOT INPUMEHEHHE YIPABJIECHYECKOTO MBIIUIEHUS M 3HAHUN SKOHOMMKHM MJIs IIOMCKa
pelIeHNs] KOHKPETHBIX 3a/1a4 OpraHu3aluii, B KOTOPbIX paboTaloT 00ydarourecs.



Tema 6. MoTuBanusi nepcoHaja

IIpakTnyeckue 3ansaTus 1.

1. ITpoBeaeHue Kpyriaoro crojia mo BOIMpocaM TEMBbI:

* [TonsiTHE MOTUBAIIUU 1 MOTHBA, BUIBI MOTHUBAIIUH.

* Teopuun MoTuBanuu (CoaepKaTeNIbHbIE, IPOLIECCYaTIbHBIE).

* Bujpl ctuMynupoBaHus B opraHu3aiuu (MaTepuaibHO, HEMAaTepUaAIbHOE).

» KommeHncanmonHas ctpaterus ¥ MoJUTHKA BO3ZHAPaXACHUS IEPCOHANa OpraHu3aluu.

* [lonuTHKa MOCTOSSHHOTO U IEPEMEHHOTO BO3HATPAXK/ICHHUS.

2. Pabora B MUKpOrpymmax (¢ YUCIEHHOCTbIO yUaCTHUKOB He 0oJiee 5 4elloBeK) 10 PaCCMOTPEHHUIO
Y aHAJIM3Y KOHKPETHBIX CUTYaIlUi MO BOMPOCY «Y MpaBiICHUE Pa3BUTUEM CUCTEMbI BO3HATPAXKICHUSI.

3. TlogroToBka u mpe3eHTalMs AOKJIAJO0B MO pe3ylibTaTaM TIpyHIOBON paboThl, TUCKYCCHUSI U
00CyX/IeHUE PE3yNIbTAaTOB, TOJYYSHHBIX Pa3HBIMU IPYIIIIAMH, OLICHKA Pe3yJIbTaTOB paboThl MeToA0M «360
IpaycoBy.

4. Pemienue keiica

B onToBoil KoOMIaHuu, 3aHUMAIONICHCA 3aKylKaMU M MOCIEAYIOLIEH ONTOBOW TOProOBICH
KOMITBIOTEPHOM TEXHUKOU pabOTAIOT J1BA CIICIIMAIUCTA, TOTYYaIOI1e TOJKHOCTHBIE OKJIa/Ibl, U MECSIYHBIE
npemun B pazmepe 10 40% oxinaga U MATh KOMMEPUECKHX areHTOB, 3aHATHIX MPOJaXKaMH PO3HUYHBIM
MPOJIaBIlaM U MOJydaroline KoMuccuoHnueie B pazmepe 10% ot cymmsl npogax. Llensl Ha peanuzyemblie
KOMIIBIOTEPHI U KOMIUIEKTYIOIINE K HUM yCTaHaBIUBaET | eHepaIbHbIi JUPEKTOP.

AHnanu3 (UHAHCOBBIX PE3YyNIbTATOB 3a MOCJIETHUE IIECTh MECAIEB MOKa3al, YTO MPUOBLILHOCTD
KOMITAHMH CTajla COKpAIlaThCsi, HECMOTPSI Ha MOCTOSIHHBIM POCT O0OBEMOB peau3aliid U COXpaHEHUE
TOBapHBIX 3aMlacOB Ha OJAHOM YpPOBHE, M YTO, KPOME TOT0, YBEITMYMIIUCH CPOKH cOopa IeOUTOpCKOM
3a/10JDKCHHOCTH.

CreunanucThl MO 3aKyMKaM B T€YEHHE BCEX IIecTH MecsleB nonydanu 40% mpeMuro, OAHaKO UX
BO3HArpaXkJI€HUe COCTaBIsLIO TOIbKO 40% OT CpeHero 10X0/1a KOMMEPUYECKOIo areHTa.

BOITPOCHI

1. [lpoananu3upyiite pa3BUTHE CUTYaLIMH B KOMITAHUH.

2. Yem MOKHO OOBSICHUTH JOCTUTHYTHIE PE3YIbTATHI?

3. Kak oHu MOTYT OBITh CBSI3aHBI C CUCTEMOW KOMITCHCAIIIH?

4. Kakyro cucteMy BO3HArpaKJIeHUS Bl ObI IPEII0KUINA?

5. Kak ObI BbI TOCOBETOBAJIM BHEAPATH ITY CUCTEMY?

BreiBoabl (peduiekcusi): mpe3eHTanusl WHIWBUIYaTbHBIX OTBETOB C OOOCHOBaHHEM OTBETOB U
MPE3CHTALNH OOBSIBICHUN; TUCKYCCHSI.

Tema 7. OneHka 4yeJJ0Be4eCKHX PecypcoB OpraHu3alumu

IIpakTnyeckue 3ansaTus 1.

1. IlpoBeneHune WHAMBUAYAIBHOIO YCTHOTO ONpOCa CTYACHTOB C JJIEMEHTaMH Oecelpl I0
BOIIPOCAM TEMBI:

» CucreMa OIIeHKH YeJIOBEYECKUX PECYpPCOB: CYIIHOCTh, BUABI 1 OCHOBHBIE METO/IBI.

* TexHomorus OLEHKU AESATEIBHOCTH YEIOBEYECKUX PECYpCOB OpraHM3alMM KaK BaKHEUIIUN
KOMIIOHEHT UX YIpPaBJICHUEM.

* [{uKJ1 OLIEHKH 1€ATENBHOCTH YEIOBEYECKUX PECYPCOB OPraHU3aLUN.

* DaKTOPHI OLICHKH.

» Metoibl cOopa OlIeHOYHON MH(POPMAITUH.

* MeTo/1bI BBITTOJIHEHUS OLIEHOYHBIX MTPOLEAYD.

2. PabGota B MUKpOTrpymax (C YUCIEHHOCThIO YUaCTHUKOB HE 0oJiee 5 4e0BeK) 110 PaCCMOTPEHHUIO
U aHaJIM3y KOHKPETHBIX CUTYyalluil 110 BOIIpOcam

* DxoHOMHYECKast 3P (HEKTUBHOCTD YIPABICHUS EPCOHATIOM.

* Texunueckas 3¢ (EeKTUBHOCTh YIIPABJICHUS [IEPCOHAIOM.

* ConnanpHast 3¢ (heKTUBHOCTD YIPABICHUS MIEPCOHATIOM.

3. IloaroroBka M mpe3eHTalus JOKJIAJ0B IO pe3yjbTaTaM IpyNIOBOH padOThl, IUCKyccUs U
00CyX/IeHUE PE3yNIbTAaTOB, TOJYYCHHBIX Pa3HBIMHU I'PYIIIAMHU, OIICHKA PE3YIbTaTOB paboThl MeTOI0M «360
IPagycoBy.



4. BelnosTHEHHE MHAMBUTyalbHbBIX IMCbMEHHBIX padoT 1o TeMe «B3auMOoCBs3b OLIEHKH C APYTUMHU
texHosorusamMu YUP». MunuBuayanbHble 3alaHus NPELyCMATPUBAIOT IPUMEHEHUE YIIPaBICHYECKOIO
MBIIUICHUS W 3HAHUM DKOHOMHUKH IS IIOMCKA PELICHHs KOHKPETHBIX 3aJa4 OpPraHM3alMi, B KOTOPBIX
paboTaroT o0yJaronmecs.

5. IHEPEYEHb YYEBHO-METOAUYECKOI'O OBECIIEYEHMUSA JJIsA
CAMOCTOSTEJBHOM PABOTHI OBYUAIOIIUXCS MO JUCIUATLINHE

5.1. Buabl v opranu3anmsi cCaMoOCTOSITEIbHOM PadoThl 00y4al0IIUXCA

YcnemHoe 0CBOEHHE TEOPETUUECKOI0 MaTepraa 1o JUCHUILIMHE «Y IPABJIEHUE YEJI0BEUECKUMU
pecypcamm» TpeOyeT CaMOCTOATENIbHOM pabOoThl, HALIEJIEHHON HAa YCBOCHUE JIEKIIMOHHOI'O TEOPETUYECKOT O
Marepualia, pacIIUpeHHe M KOHKPETH3alMI0 3HAHMH 1O Pa3sHOOOPa3HBIM BOIPOCAM JIUCIUILTUHBI.
CamocrosTenbHas paboTa CTyI€HTOB IPEAyCMaTPUBAET CIEAYIOLINE BUbL:

1. AynutopHas camocTosITelIbHAs padoTa CTYyJIEHTOB — BBINIOJIHEHUE HA CEMUHAPCKUX 3aHATHSIX
3aJJaHU{, 3aKPEIUIIOIIUX IOJyYEHHbIE TEOPETHUYECKHE 3HAHUSA JIMOO pACHIMpSIOIIUE HMX, a TakKxkKe
BBIIIOJIHEHUE Pa3HOOOPA3HBIX KOHTPOJIBHBIX 3aJaHUl MHIMBUAYAIBHOI'O WM TPYIIIOBOrO XapakTepa
(MOAroTOBKA YCTHBIX JIOKJIAJOB MM COOOIIEHUH O pe3ysibTaTax BBIIOJHEHUS 3aJaHH, BBINOJIHEHHE
CaMOCTOSITENIbHBIX IPOBEPOYHBIX PaOOT 110 UTOTaM U3YYEHUS OT/EIbHBIX BOIIPOCOB U TEM JUCLUILINHBI);

2. BueaymutopHas caMocCTOsITeTIbHAas padoTa CTYIEHTOB — MOJIrOTOBKA K JIGKIMOHHBIM H
CEMHUHApPCKUM 3aHATHUSM, IOBTOPEHHE M 3aKPEIUIEHUE paHee M3YyYEHHOIO0 TEOPETHMYECKOrO MaTepuaia,
KOHCIIEKTUPOBaHUE Y4€OHBIX MOCOOUH U MEPUOJINYECKUX U3JaHUH, N3yueHue npo0ieM, He BBIHOCUMBIX
Ha JIeKIMM, HalUCaHHWe TeMaTHYecKuX pedepaToB, MOATOTOBKA K JEJIOBOM MWIpe, BBHIIOJIHEHUE
MPAKTUYECKUX 3aJJaHHi, TOArOTOBKA K TECTUPOBAHUIO 10 TUCIUIUINHE.

bonpiioe 3HaueHWe B INPENOJAaBaHUU JUCLMIUIMHBL OTBOAMUTCA CaMOCTOSATEIBHOMY IIOUCKY
CTyACHTaMH WH(OPMAIMU IO OTJCIFHBIM TEOPETHUECKUM H MPAKTUYECKUM BOIIPOCAM H ITPOOIEMaM.

[Ipy nnaHUpOBaHMM M OpPraHM3allMd BPEMEHU I H3Y4EHHUS AMCLUUIUIMHBI HEO0O0XOAUMO
pykoBoacTBoBarbes 1. 4.1.1 win 4.1.2 paboueit nporpaMmbl JUCUMILIUHBL «Y IPaBICHUE YETOBEYECKUMHU
pecypcamu» U 00€CHeUUTh MOCIIEA0BAaTEIbHOE OCBOEHHE TEOPETHUYECKOTOo MaTepuana Mo OTAEIbHBIM
BOIIPOCaM U TEMaM.

Haubonee nenecooOpa3eH creayromuii MOPSAAOK M3Y4YEHUS TEOPETUYECKHX BOIPOCOB IO
JTUCIUILINHE «YIPaBJIEHNE YETIOBEUECKUMHU PECYPCAMM:

1. 3yuenue cripaBOYHUKOB (CIIOBAPEH, SHIIMKIONEUI) C LENbIO YSICHEHUS 3HaU€HUSI OCHOBHBIX
TEPMHHOB, TOHATHI, ONIPEICTICHHUI;

2. N3yueHne yueOHO-METOIMUECKUX MAaTEPUAIIOB /sl ISKIIMOHHBIX U CEMUHAPCKUX 3aHITUH;

3. U3ydyenue pexkoMeHIyeMOW OCHOBHOM M JIONOJHUTENIbHOM JUTEpaTypbl U 3JIEKTPOHHBIX
UH(POPMALIMOHHBIX HCTOYHUKOB;

4. W3ydyeHue NOMOJHUTEIBLHOM JUTEpaTypbl U 3JEKTPOHHBIX MH(MOPMAIIMOHHBIX HCTOYHUKOB,
OTIpEIeIEHHBIX B pE3yJIbTaTe CaMOCTOSTENLHOIO IOMCKA HH(OpMaIuH;

5. CamocrosTenbHas IpOBEpKa CTENEHU YCBOECHMS 3HAHMW MO KOHTPOJIbHBIM BOIIPOCaM W/MIU
3a/1aHusIM;

6. IloBTOpHOE M AOMOJHUTENbHOE (YriyOJIeHHOE) M3ydyeHHE PAacCMOTPEHHOro Bompoca (mpu
HEOOXOIUMOCTH).

B mpouecce camocTosTenbHOM pabOThl HajJ yueOHBIM MaTepuaioM PEKOMEHIYETCS COCTaBUTH
KOHCIIEKT, TJI€ KPaTKO 3allicaTh OCHOBHBIE MOJIOKEHUS M3ydaeMoM TeMbl. llepexoauTs Kk cienyromeMy
pas3ziesly MO>KHO I10CJI€ TOro, KOrja MpeIlIecTBYIOIUN MaTeprall MOHAT U yCBOeH. B 3aTpy HUTENbHBIX
cllyyasiX, BCTPEYAIOUIMXCS IPH H3YYEHUHM Kypca, HEOOXOAMMO OOpaTUThCS 3a KOHCYJIbTallMeH K
IpenoaaBaTesio.

IIpy u3yyeHun AMCLMIIMHBI HE PEKOMEHIYETCS HCIIOJIb30BaTh MaTe€pHalIbl, TOATOTOBICHHBIE
HEU3BECTHBIMM aBTOPaMH, pa3MEUICHHbIE HAa HEO(PUIMATBHBIX CalTaX HEAENIOBOr0 COJEpKaHuUs.
XKenarenbHo, yTOOBI HCTIOIB3yeMble OMOIHOrpadUecKue UCTOYHUKH ObLITH U3AaHbI B IOCIEIHIE 3-5 JIeT.
CTyneHTbl TpU  BBINOJIHEHWH CAMOCTOSITENIbHOM  pabOThl MOTYT  BOCIOJIB30BAaThCA  yueOHO-
METOJMYECKUMH MaTepuajaMM 10 JAWCHUIUIMHE «YIIPaBJICHHUE UEJIOBEUECKUMHU peECypcammm,
NPEJCTAaBICHHBIMUA B 3JIEKTPOHHOW OMONIMOTEKE MHCTUTYTA, M MpEeJHa3HAUYCHHBIMH JJI MOATOTOBKU K
JIEKLMOHHBIM U CEMUHAPCKUM 3aHATHUSM.

IlepeyeHb OCHOBHBIX y4eOHO-METOAMYECKUX MAaTEpUAIOB AJIS JIEKIMOHHBIX M CEMUHApCKUX
3aHATHUH MpeICTaBIeH B I1. 7. pabodell IporpaMMBbl JUCIUTUIUHBL



KoHTposib ayIUTOpPHOM CaMOCTOSITENIBHOW pPabOThI OCYIIECTBIsIeTCS B (OpME THUCKYCCHH,
cobecenoBaHusl M Kpyriioro croiia. KoHTposib BHEAyAUTOPHOW CaMOCTOSITENLHOW PabOTHI CTYACHTOB
OCYILIECTBISIETCS B (pOpME YCTHOTO UITM MUCHbMEHHOT'O OTpOCa.

[TpoMeXyTOUHBI KOHTPOJIb 3HAaHUM B (OpPME DHK3aMEHa OCYIIECTBIISIETCS IOCPEACTBOM

IMUCbMCHHOT'O TECTUPOBAHUA, BKIIFOYAIOUICTO BOIIPOCHI U 3aJaHUA IJId CaAMOCTOATCIBHOI'O U3YUCHUS.

Tema, pazaen

OuHas
bopma

3aouHas
dbopma

OuHo-
3a04yHas

dbopma

3amanus i
CaMOCTOSITENIbHON pa0OThI

®dopma
KOHTPOJIA

1. Yenoseueckue pecypcbl
KaK COIIMAIBHO-
HKOHOMHYECKAs KaTerOpHs

15

12

U3y4eHUe u
KOHCIIEKTUPOBAaHUE yYEOHBIX
MocoOMil U MepUOAUYECKUX
W3JaHUM;

MOATOTOBKA
NPAaKTUYECKOMY 3aHSTHIO;
HAIMCaHHE TEeMaTUYECKUX
pedepatos;

- MOATOTOBKA K BBIIIOJIHEHUIO
MPAKTUYECKOTO 3aJaHHS
(ketica);

K

- Oeceapl U KPYTJbIe
CTOJIBL;
- NPOBE/ICHUE
MPAKTUIECKOTO

3aHATHA,

pedepatos;

poBEpKa

MPOBEpPKA
MPAKTUYECKUX
3a1aHui (KeHCoB);
IIPOBEJICHHE

2. Cucrema ynpaBieHUs
YeJI0BEYECKUMH pecypcamMu

15

12

U3Yy4eHUE u
KOHCIICKTUPOBaHUE Yy4YCOHBIX
MOoCOOM W TepUOAUYECKUX
W31aHUM;

MOATOTOBKA
MIPAKTUICCKOMY 3aHSTHIO;
HAIMCaHHE TEeMAaTUYECKUX
pedepatos;

- MOAATOTOBKA K BBIMIOJIHEHUIO
MIPAKTUIECKOTO 3aJIaHus
(xeiica);

K

ITONTOTORBKA K

- Oecenbl U KpYyrJble
CTOJIBL;
- IPOBEJICHHE
IIPAKTUYECKOT O

3aHATHA,

pedepartos;

npoBepKa

IIpOBEpKa
MIPAKTUYECKUX
3aJ1aHul (KeicoB);
IIPOBEJICHHE
TECTUDORAHUA

3. Crparerust ynpaBicHHUs
YeJI0OBEUECKUMH PECYPCaMU
OpraHM3alMyl M KaapoBas
MOJINTUKA

15

12

U3Yy4eHUe u
KOHCIIEKTUPOBAHUE YUEOHBIX
MocoOMi W TepUOIUYECKUX
HW3TaHUI;

MOJATOTOBKA
MIPAKTUIECKOMY 3aHSTHIO;
HamucaHUe TEeMATHYECKUX
pedepatos;

- MOATOTOBKA K BBIMIOJIHEHUIO
MIPAKTUIECKOTO 3aJIaHus
(xeiica);

K

OJTOTOBKA K

- Oecelbl U KpyrTible
CTOJIBI,

IpoBe/IeHUE
MPaKTUIECKOTO
3aHATHS,

pedeparos;

poBepKa

MPOBEPKA
MPaKTUYECKUX
3a/1aHuil (KEeHCoB);
MIPOBE/ICHHE
TCCTUPOBAaHMU.

4.
OpraHu3aIuu
4eJI0BEYECKUMHU peECypcamMu

Obecnieuenue

17

12

U3yYeHHE "
KOHCIIEKTUPOBaHHE YYEOHBIX
MOCOOMII W MepUuoaAUYECKUX
U3JaHUM;

MOJITOTOBKA
MPAaKTUYECKOMY 3aHATHIO;
HalMCaHUe TEeMaTUYECKUX
pedeparos;

- IOJIFOTOBKA K BBIMOJHEHUIO
MPAaKTUYECKOTO 3aJaHNA
(xetica);

K

noATOTOBKa K

- Oecenpl U KpyrJble
CTOJIBI;
- MIpOBE/ICHNE
MPAaKTUYECKOTO

3aHATHSL,

pedepatos;

IIPOBEpKa

MpoBEpKa
MPAKTUYECKUX
3a1aHuit (KeicoB);
IIPOBEJICHHE
TECTUPOBAHUSI.




5. Pa3ButHe 4enoBeYECKUX
pecypcoB

19

13

- U3Yy4EHUE u
KOHCIEKTUPOBAHUE YUYEOHBIX

nocoOuil W TNEePHOAMYECKUX |_

HW3TaHUI;

- MOJITOTOBKA K
MPAKTUYECKOMY 3aHSITHIO;

- HaNWCAaHHE TEeMAaTUYECKUX
pedepaTos;

- MOATOTOBKA K BBIIIOJIHEHUIO
MPAKTUIECKOTO 3a/laHus
(xetica);

- MOJITOTOBKA K
TECTUNORAHUID

- Oecelbl U KpyTJble
CTOJIBI,
IPOBEJICHUE
MPAKTUYECKOTO
3aHATHS,

poBepKa
pedeparos;
- poBepKa
MPAKTUYCCKUX
3a/1aHui (KEHCOB);
- IPOBEJICHUE
TECTHUPOBAHUSI.

6. MoTuBanus nepcoHaia

19

12

- U3yueHHe "
KOHCIIEKTUPOBAaHUE YYEOHBIX
ocoOMi M TNepUuoINYECKUX
W3TaHNM;

- MOJITOTOBKA K
MPAKTUYECKOMY 3aHSITHIO;

- HaNKWCAaHWE TEMAaTUYCCKUX
pedepaTos;

- MMOATOTOBKA K BBITOJIHEHUIO
MIPAKTUYECKOTO 3a/laHus
(xetica);

= TITONTOTORKA K

- Oecempl W KpyTJble
CTOJIBI;

IIPOBEJICHHE
MPAKTUYECKOTO
3aHSTHS,

- poBepKa
pedeparos;
- poBepKa
MIPAKTUICCKIX
3a/1aHui (KEHCOB);,

- IIPOBEJICHHE
TOECTUNORAHUYI

7. OIeHKa 4YelIOBEUECKUX
pecypcoB OpraHu3aIiu

19

12

- U3yueHHe "
KOHCIIEKTUPOBaHUE Y4EOHBIX
MOCOOMI W MepUoaAUYECKUX
W3JaHUM;

- MOJITOTOBKA K
IPAaKTUYECKOMY 3aHATHIO;

- HaIlMCaHWE TEMAaTUYECKUX
pedeparos;

- TIOJITOTOBKA K BBHITIOJTHEHUIO
MPAKTUYECKOTO 3aJaHNsA
(xetica);

- MOJIrOTOBKA K

- Oecembl W KpyTJble
CTOJIBI,

- IpOBEICHHUE
MPAaKTUIECKOTO
3aHATHS,

- poBepKa
pedepatos;

- poBepKa
MPAKTUYECKUX
3aaHul (KecoB);

- IpOBEICHHUE
TECTHUPOBAHUSI.

UTOI'O

41

119

85

5.2. Y4eOHO-MeTOqMYECKOE OOecTIedeHHe CAaMOCTOATEIbHOM padoThl 00y4a0IMuXCcst
Y4eOHo-MeTo1nYeCKOe 00eCIedeHHe CaMOCTOSTENIbHON paboThl 00yUaIOIUXCsl OTPAKEHO B 1.7
paboueil mporpaMMbl IUCHUIUIMHBI «YTIPAaBICHUE YETOBEYECKUMHU PECYypPCaMm».

6. KOMIUJIEKTBI
MPOMEXKYTOYHOM ATTECTAIIMA OBYYAIOIIIUXCA MO JUCIHATIIMHE

6.1. IlepeueHb KOMIETEHU M C YKa3aHUEM ITANOB UX (opMHPOBaHMS B IIpoLEcce 0CBOCHHS
o0pa3oBaTeIbHON NPOTrPaMMBbI

OcBoeHme JUCUUIUTMHBI HAPaBJIeHO Ha (OPMHUPOBAHUE!

VHUBEPCAbHBIX KOMNemeHYull

OHEHOYHBIX MATEPHAJIOB UIA ITPOBEJAEHUSA

VYK-3 CnocobeH opraHn3oBbIBaTh U PYKOBOJIUTH PabOTO KOMaH/bI, BEIpaOaThIBass KOMAaHIHYIO
CTPATCTUIO AJII JOCTUIKCHUA IIOCTaBJICHHOM neiau

npOd)eCCMOHClJZbelx KOMl’len’ZEHI/;UIZ

IIK-1 Cnocoben ympaBisiTh OpraHU3aAlUsSIMH, TOJAPA3CICHUSIMH, TpynmnamMu (KOMaHIaMu)

COTPYAHUKOB, IPOCKTAMH U CCTAMU




JlanHble KOMIeTeHIUU (OPMUPYIOTCS B MPOLIECCE U3YUEHUS AUCHUIUIMHBI Ha IBYX ATalax:

sTan 1 — TeKylmuii KOHTPOJIb;

3Tan 2 — MPOMEXYTOUHas aTTeCcTallusl.

6.2. Onucanue nokasareJjeu u KPUTEPUEB OICHUBAHUA KOMIIeTEHII NIl Ha PA3JTHYHBIX 3Talmax

HX (pOPMHUPOBaHUS, ONIMCAHUE KA OLlEHNBAHUS

OneHka KOMITETEHIMI Ha Pa3IMYHBIX ATarnax ux GopMUPOBAHHUS OCYIECTBIISIETCS B COOTBETCTBUU
¢ Ilonoxennem o TEKylIeM KOHTPOJE M MPOMEKYTOUYHOU arrecranuu, [lonokeHnem o OauIbHOH U
PEUTHHTOBOM CHCTEMaxX OIICHUBAHUSA M TEXHOJOTHYECKOM KapTtod mucuuruiuibl (IIpunoxenue 1),

NPpUHATHIMU B THCTUTYTE.

6.2.1. Iloxazamenu u Kpumepuu oyeHUBaAHUsI KOMNEMeHYUl Ha dmane meKyue2o KOHmpois

Ne n/n| IMoka3zarenm oneHUBAHUSA

Kpurepuu oneHuBanust

HIxanaa
OlLlCHNBAaHUSA

1 |Ilocemenne u pabota Ha
JICKITMOHHBIX U MPAKTHYECKUX
3aHATUAX  (cobecenoBaHue,
KOHTPOJIbHASI pabora,
KPYTJIbIA CTOJ U JUCKYCCHSI)

1. Tlocemenue 3aHATHNA: a) IOCCIICHUE
JIEKIIMOHHBIX W TIPAKTUYECKUX 3aHATUH, O)
COOJII0/ICHUE TUCIUTLITUHBI.

2. PaboTta Ha JICKIIMOHHBIX 3aHATHUSX: a) BEICHHUE
KOHCIIEKTa JIEKIIUH, ©O) YpPOBEHb OCBOCHHS
TEOPETHYECKOr0 MaTepuaja, B) aKTHBHOCTh Ha
JCKIIUU, YMEHHE (OPMYIHPOBATH BOIPOCHI
JIEKTOPY.

3. PaGora Ha mNpaKTHYECKUX 3aHATHAX: Q)
YPOBCHbB 3HAHUS y4eOHO-TTPOrPaMMHOTO
Martepuana, O) yMEHHE BBINOJHATH 3aaHMUS,
MPEAYCMOTPEHHBIE  MPOrPaMMOM  Kypca, B)
MPAKTUYECKUEC HABBIKKM Pa0OTHI C OCBOCHHBIM
MaTepUajIoOM.

0-35

2 [TuceMeHHOE 3aaHue

1. HoBu3Ha TekcTa: a) aKTyaJdbHOCTb TEMBI
UccleI0BaHus; 0) HOBU3HA M CAMOCTOSITENIbHOCTD
B IIOCTAHOBKE MpoOJeMbl, (OpMYIHpOBaHUE
HOBOTO aCMEeKTa W3BECTHOW MpoOJIeMBl B
YCTAHOBJICHUU HOBBIX CBsI3€H (MEXIPEIMETHBIX,
BHYTPUIIPEIMETHBIX,  WHTEIPAallMOHHBIX);  B)
yMeHue  paboTaTb  C  MCCIIEIOBAHUSAMH,
KPUTHUYECKOW JIUTEPATYPOH, CUCTEMATU3UPOBATH
U CTPYKTYpHpOBAaTh MaTepuai; T) SBICHHOCTb
aBTOPCKOW  TO3UIMH,  CaAMOCTOSTEIBHOCTh
OLIEHOK M CYXIEHH; 1) CTUJIEBOE EIAUHCTBO
TEKCTa, €IMHCTBO YKAHPOBBIX YePT.

2. CreneHp pacKpbITUSl CYIIHOCTH BOIIpOCA: a)
COOTBETCTBHE  IUTaHA TEME  MUCHMEHHOTO
3aaHus; 0) COOTBETCTBUE COAEP)KAHUS TeMe U
IUTAHYy TIMCBMEHHOTO 3aJaHusl; B) TOJHOTa M
ryOuHa 3HaHUM 1o Teme; ) 000CHOBaHHOCTb
Croco00B U METO/I0B paboThl C MaTEepHUAIIOM; €)
yMEHUE 000011aTh, JIeTIaTh BBIBOJIBI,
COTIOCTABJISITh PA3JIMYHbIE TOYKH 3PEHHS 10
OJIHOMY BoOTpocCy (Tipobiieme).

3. OOGOCHOBaHHOCTH BBIOOpPa MCTOYHHUKOB: a)
OLIEHKa UCIIOJIb30BaHHON JUTEPATYpPHI:
MIPUBJICYCHBI JTM HaKOOJIee U3BECTHBIE pabOTHI IO
TEMEe HccleqoBaHus (B T.4. IKypHaJbHbBIC
nyOoJIMKaMy  TOCIEOHUX  JIET, IOCJIEeIHUE
CTaTUCTUYECKUE JIaHHBIC, CBOJKHU, CIPAaBKU H
T.1.).

0-25




4. Cobmonenue TpeOoBaHU K 0OPMIICHHIO:
a) HAaCKOJbKO BEPHO O(OPMIICHBI CCBHUIKA Ha
UCTIONIE3YEMYIO TUTEpaTypy, CITUCOK
JaUTeparypel; 0) OICGHKa TPaAMOTHOCTH U
KYJIBTYPBI U3II0KEHUS (B T.9.
opdorpaduyeckon, MYHKTYaI[MOHHOM,
CTHWJIMCTUYECKOW  KYJIBTYpBI),  BIIaJICHUE
TEPMHUHOJIOTHEN; B) COOJIFOCHUE TpeOOBaHUI
K 00BEMY MUCHMEHHOTO 3a/IaHUsI.

3 |[IpakTudeckoe 3agaHue 1. Anamu3 mpoOneMbl: a) yMEHHE BEPHO, 0-50
KOMIUIGKCHO M B COOTBETCTBHUH  C
JNEHCTBUTEILHOCTRIO  BBIJICTUTh  MPUYHHBI
BO3HUKHOBEHHUS MpPOOJIEMbI, ONHCAaHHOW B
NPAaKTUYECKOM 33/1aHUH.

2. CTpyKTypupOBaHue MpoOIeM: a) HACKOJIbKO
YeTKO, JIOTUYHO, TIOCJIEJOBATEIIbHO ObLIH
U3JI0KEHBI MPOOIEMBbI, YUaCTHUKU MPOOJIEMBI,
MOCJIEICTBHSI TPOOJIEMBI, PUCKH TSI OOBEKTA.
3. [Tpennoxenue CTpaTeruuecKux
QIbTEPHATHB: a) KOJMYECTBO BAPHAHTOB
pemieHuss mpoOjeMbl, ©) YMEHHE CBs3aTh
TEOPHIO C MPAKTUKOH MPH PEIICHUH POOIIEM.
4. OOocHOBaHHME pELIEHHUS: a) HACKOIbKO
apryMEHTHpPOBaHA TMO3MIHA OTHOCHTEIHHO
MPEJIOKEHHOTO  PEHIeHHs]  MPaKTHYECKOTO
3aJIaHuUs; 0) YPOBEHb BJIAJICHHUSI
npodeccnoHaNbHON TePMUHOJIOTUEH.

5. JlorMYyHOCTh W3JIOKEHUS Marepuana: a)
HACKOJIBKO  COOJIIOJIEHbl  OOILENpUHSATHIE
HOPMBI JIOTUKH B NPEAJIOKEHHOM pELIeHUH, 0)
HACKOJIBKO TPEIJIOKEHHBIN TIaH MOXKET OBITh
peann30BaH B TEKYIIUX YCIOBHSIX.

6.2.2. [lokazamenu u Kpumepuu oyeHU8aHuUs
KOMNnemeHyut Ha smane npomMeiCymo4Hot ammecmayuu

[IpomMexyTouHas aTTecTaIys Mo AUCIUIUTMHE TPOBOJUTCS B (hOpMe SK3aMeHa B BU/JIE BHITIOTHEHUS
TECTUPOBAHUS U/UJIM UTOTOBOU pabOTHI.

HroroBsie 3amaHus pa3pabaThIBAIOTCS MO OCHOBHBIM BOIIPOCAaM TEOPETHUYECKOTO Marepuaia u
MO3BOJISIIOT OCYIIECTBIIATh TPOMEKYTOUHBIA KOHTPOJIb 3HAHHUI M CTEIIEHH YCBOCHUSI MaTepHaia.

[Ipu npoBeneHHM MPOMEKYTOUHOW AaTTECTAllUU CTYAEHTOB MO JUCHUIUIMHE «YTpaBieHUE
YEJIOBEUECKUMHU pecypcamMu» MOTYT (OPMHPOBATHCS BapUAHTHI TECTOB, OTHOCAIIUXCS KO BCEM TeMaMm
JIMCIIUTUIMHEL.

OreHka 3HaHWM CTYACHTOB OCYIIECTBISETCS B COOTBETCTBHM C [lojockeHrem o OayuibHOW M
PEUTHHIOBOM CUCTEMAX OLEHUBAHUS, IPUHATON B IHCTUTYTE, U TEXHOJIOTHYECKOW KapTOM AUCUUIUIHBI

Ne Iloka3aTesn oueHUBaHUSA Kpurepun ouennBanus Ixana
n/n OLICHUBAHUSA
1 |Urorosas pabota KonngectBo 0anioB 3a TeCT HPOMOPLHUOHATIBHO 0-25
KOJIMYECTBY TPABMIIBHBIX OTBETOB Ha TECTOBBIC
3amanud.  llocme — mpoxokaeHuss — Tecra

CYMMHUPYIOTCSl PE€3YyJIbTaThl BBIOJIHEHUS BCEX
3aJlaHAil I BBICTABJIECHUS OOIIEH OLIEHKH 3a
TECT.




6.3. TunoBble KOHTPOJIbHbIE 3aJaHUSI UJIM MHbIE MATePHAJIbl, HEOOXOAUMbIE JJI5 OLEHKHU
3HAHMH, YMeHHMii, HABBIKOB W (MJHM) ONBITA /AeATEJbHOCTH, XaPaKTePU3YKOIIMX 3TANbI
(popMupoBaHus KOMIEeTEHIIHI B IIpoIecce 0CBOCHUs 00pa30BaTeIbHOI MPOrpaMMbl

6.3.1. Tunosvle KOHMPOILHBIE 3A0AHUS UTU UHbLE MAMEPUATIL
Ha 3mane mexkyuwe2o KOHmpOoJis
Ilocemenue U padoTa HA JIEKIMOHHBIX H MPAKTHYECKHX 3aHATHUIX (co0ecel0BaAHHE, KOHTPOJIbHAS
padoTa, KPYIJbIi CTOJ U AUCKYCCHUS)

[Ipu mpenomaBaHUM IUCHMILIMHBI «YTIPaBICHUE YEIOBECUYECKUMH pPECypcamMm» MPUMEHSIOTCS
pa3zHooOpa3Hble 00pa30BaTeIbHbIE TEXHOJIOTHH B 3aBUCMMOCTH OT BUJIA U LieJIel yueOHBIX 3aHATHH.

Teopernueckuii MaTepuan n3naraeTcs Ha JIEKIIMOHHBIX 3aHATUSAX B CIEAYIOIHUX (hopMax:

- Ipo0JIeMHBbIE JIEKIIHH;

- nexnug-0ecena;

- IEKUUHU C pa300poM MPaKTUYECKUX CUTYALIUM.

[IpakTuyeckne 3aHATAS 1O JAUCHUIUIMHE «YTIPABICHHWE YEJIOBEYECKHUMH  PECypcaMm»
OPUEHTUPOBAHBI Ha 3aKPEIUICHUE TEOPETUYECKOT0 MaTepuaia, U3JI0KEHHOTO Ha JIGKIIMOHHBIX 3aHSITHSIX,
a TaKk)Ke Ha MPUOOPETEHNE TOTIOTHUTEIIbHBIX 3HAHUH, YMEHUH U IPAKTUIECKUX HABBIKOB OCYIIIECTBIICHHSI
npoecCHOHANBHOM  JIeATENHbHOCTH TOCPEACTBOM AKTUBHM3AIMM M YCWICHHS CaMOCTOSTEIbHON
JeSATETLHOCTH O0YUarOIINXCA.

BonbmnHCTBO NMPaKTUYECKUX 3aHATUIN MPOBOJISATCS C IPUMEHEHUEM aKTUBHBIX OpM 00yUeHHS, K
KOTOPBIM OTHOCSITCSL:

1) yCTHBIN ONPOC CTYAEHTOB C BJIEMEHTaMU Oecellbl U JUCKYCCHH IO BOIIPOCaM, BHIHOCUMBIM Ha
NPaKTUYECKHUE 3aHATHS,

2) rpynmoBas pa0oTa CTYAEHTOB, IpPEIIOJIararolias COBMECTHOE OOCYXAEHHE KaKoi-I1u0o
npo6Jemsl (Borpoca) ¥ BEIpaObOTKY €TUHOT0 MHEHUS (TIO3UIIUH ) TI0 HEell (MEeTO1 TPYIIIOBOTO 0OCYKICHUS,
KPYTJIBIA CTON);

3) KOHTpoOJIbHAs paboTa MO OTAEIBHBIM BOIIPOCAM, LIEJIbI0 KOTOPOU SIBISIETCS MPOBEPKA 3HAHUIMA
CTYZICHTOB U YPOBEHb MOJATOTOBJIEHHOCTH JIJIsl YCBOGHUSI HOBOT'O MaTepHaa 1o JUCIHIIHNHE.

Ha mpakTuyeckux 3aHATHSAX OLEHUBAIOTCS M YYUTHIBAIOTCS BCE BUIBI aKTUBHOCTU CTYJEHTOB:
YCTHBIE OTBETHI, JONOJHEHUS K OTBETaM JIPYTUX CTYAEHTOB, yyacTHe B AMCKYCCHAX, paboTa B rpymnmnax,
WHUIMATUBHBIA 0030p MpoOIEMHOI0 BOIpoca, MMCbMEHHas paborTa.

Bbosiee moapoOHO ¢ copepikaHUEM JIEKLIMOHHBIX 3aHATHH M (QopMaMu NpPaKTUYECKUX 3aHATHH
MOYXHO O3HAaKOMHUTBCS B M. 4.2 pabodell mporpaMMbl JUCIUIUIAHBI «YTIpaBICHUE YeIOBEYECKUMHU
pecypcamm».

IIuceMeHHOe 3a1aHue

®opmupyembie komneTeHun - YK-3, I[TK-1.

Henu u 3amaum pedepara.

[enpro paboTHI siBisieTCss 0000IIEHUE W CUCTEMATH3AIUS TEOPETUUECKOTO MaTepraia B paMKax
HCCIIeTyeMOM TTPOOIEMBI.

B mipotiecce BeInoHEeHNUs pabOThI PEHIAIOTCS CIEAYIONINE 3aJaun:

1. ®opmupoBanue HHGPOPMAITMOHHOM 0a3bl:

* aHAJIM3 TOYEK 3PEHUI 3apyOeKHBIX M OTEYECTBEHHBIX CIEIHATMCTOB B 00JIACTH IUCIIUTUIHHEI;

* KOHCIIEKTUPOBaHHE W pedepupoBaHUE TMEPBOMCTOUYHHKOB B KauecTBE 0a3bl ISl CpaBHEHUS,
MPOTUBOMOCTABJICHHUSI, 0000IIIEHUS;

* aHaJIM3 U 0OOCHOBAHUE CTENEHU U3YUYEHHOCTH HCCIIEelyeMON IPOoOIeMBl;

* MOATOTOBKA OMOIMOTpadUIECKOro CITUCKA UCCIICTOBAHMSL.

2. @opMyIMpPOBKA aKTyaJIbHOCTH TEMBI:

* OTpaXEHHUE CTEMEHU BAKHOCTH HCCIEAYEMOU MTPOOIEMBI B COBPEMEHHON TEOPUH U MTPAKTHKE;

* BBISIBJICHHE COOTBETCTBHS 3aJ]a4aM TEOPUHU U MIPAKTUKH, PEIIIAaEMbIM B HACTOSIIIEE BPEMS,

* OIIpE/ICIICHUE MECTA BRIOPAHHOM JIJISl HCCTIEIOBAHMUS TPOOJIEMBI B TUCITUTLIAHE.

3. ®opMyaUpOBKa IENH U 3a7a4 paOOTHI:

* U3JI0)KEHUE TOT0, KaKOW KOHEYHBIM pe3yJabTaT MPEANoJiaracTcsl MOJYYUTh MPU MPOBEACHUU
TEOPETUUYECKOI0 UCCIIEIOBAHUS;




* yeTKas (OpMyJIMPOBKA 1IeNIU U pa3/ieJeHHUE MpoLecca ee JOCTUKEHHS Ha dTallbl;

* BBISIBJICHHE OCOOCHHOCTEH pelIeHus 3a1a4 (3a7a9u — 3TO Te JEHCTBUS, KOTOPhIE HEOOXOAUMO
MPEIPUHSTH JUIsl TOCTHXKEHUS TIOCTaBJICHHON B paboTe LEH).

B pesynbrare Hanucanus pedepara oOydaromuiics U3y4aeT U aHaTU3UpyeT WHPOPMAIMOHHYIO
0a3y C Lelbl0 YCTAaHOBJIEHHUS TEOPETUYECKUX 3aBUCUMOCTEH, (OpMyIHpyeT MOHSITHMHBIN ammapar,
OIpeeNsieT aKTyaJbHOCTb, LIENb U 33JJa4l padOThI.

OO0s13aTeIbHBIMU COCTABIISIFOIIMMHU 3JIEMEHTaMu pedepaTa sIBISIOTCS:

- TUTYJBHBIN JTUCT;

- CoZIepKaHMUE;

- BBEJICHUE;

- OCHOBHO€ COJep)KaHWe, pa3jeliecHHOe Ha pasnensl (maparpadpl, MYyHKTBI, MOAIYHKTHI),
pacroIoKeHHbIE M TOUMEHOBAHHBIE COTTIACHO TUIaHY; B HUX apT'yMEHTHPOBAHO U JJOTUYHO PACKPBIBAETCS
n30paHHas TeMa B COOTBETCTBUHU C IIOCTABICHHOM LIE€JIbI0; 0030 JIUTEPATYphl; ONMCAHUE TPUMEHSEMbIX
METOJIOB, MHCTPYMEHTOB, METOIUK, MPOLEAYpP B paMKax TeMbl HCCIEIAOBAHUS;, aHAIU3 MPUMEPOB
POCCHIICKOT0 ¥ 3apyOeKHOTO OTBITA, OTPAXKAIOIINUX TEMY UCCIECIOBAHUS U T.]I..

- 3aKJII0YCHHE;

- CIIMCOK HCITIOJIb30BaHHBIX HCTOYHUKOB,

- IPUIIOKEHHUS.

TpeboBanust kK 0OPOPMIICHHIO TUCHMEHHBIX PabOT MpeACTaBICHB B METOINYECKUX YKa3aHHUIX K
coJiepkaHuto, 0(OPMIICHUIO U KPUTEPUSM OLICHUBAHUSA NMMCbMEHHBIX, MPAKTUYECKUX U KYPCOBBIX padoT,
YTBEpXACHHBIX perieHneM HayuHo-meTonnueckoro coseta (rmporokoi Ne® ot 07.06.2018 r.).

Temartuka pedepatoB u NOPSAOK BEIOOpa TeMbI npeacTaBieH B [Ipunoxenun 2.

IIpakTHyeckoe 3alaHue

®opmupyembie komnerenuu - YK-3, ITK-1.

Kelic - onucanue peanbHbIX IKOHOMMUYECKHUX, COLMATIBHBIX U Ou3Hec-cutyanuil. O0yydaromuecs
JIOJDKHBI MCCIIEZIOBATh CUTYAIMIO, Pa3o0paThCsi B CYTH TPOOJIeM, MPEUIOKUTh BO3MOYKHBIE PEIICHUS U
BbIOpaTh Jydmiee U3 HUX. Kelcbl OCHOBBIBAIOTCS Ha pealbHOM (aKTHUECKOM MaTepuane WU XKe
NpUOJIMKEHBI K PeabHON CHTYallny.

Ienp kelica - HAyYUTh 00YYAIOLIMXCS AaHATTU3UPOBATH MTPOOJIEMHYIO CUTYAIHIO, BOSHUKIIYIO IPU
KOHKPETHOM TIOJOKEHHWU JIeJ, M BBIpa0dOTaTh pEIIeHHe; HAay4uTh padboTarh ¢ HH(OPMAIMOHHBIMH
UCTOYHHKAMHU, NTepepadaThiBaTh €€ U3 OJJHOU (OPMBI B IPYTYIO.

B nporiecce BhIMOTHEHUS Kelica PEIIaloTCs CIEAYIOINe 3a0aun:

» ®opMHpOBaHUE U Pa3BUTHE HHPOPMALMOHHOW KOMIIETEHTHOCTH;

* PazBuTne ymeHwmii HCKaTh HOBBIC 3HAHMS, aHATU3UPOBATH CUTYAIIHH;

* Pa3BuTHE HABBIKOB CAMOOpPraHU3alllU, CAMOCTOATEIbHOCTH, HHULIUATUBHOCTH;

* PazBuTne ymeHmii MpUHUMATD PELICHUS, apTYMEHTHPOBAThH CBOIO TIO3HIIUIO.

O0s3aTenbHBIMH COCTABIISIONUMHU IEMEHTaMU Kelica SBISIOTCS:

- TUTYJIbHBIN JIUCT;

- OCHOBHasl 4acTh;

- 3aKJIFOUCHHE;

- CIIUCOK MCITIOJIb30BAHHBIX HCTOYHHKOB;

- IPHAJIOKECHHSI

TpeboBanust k 0HOPMIIEHUIO TPAKTUYECKUX pAabOT MpecTaBieHbl B METOANYECKUX YKa3aHUAX K
CoJIepKaHnI0, OPOPMIICHHIO U KPUTEPHSIM OIICHUBAaHUS MTMCbMEHHBIX, IPAKTHYECKUX M KYPCOBBIX padoT,
YTBEpPXKIEHHBIX perienneM Hayuno-meroauueckoro cosera (mpotokoi Ne8 ot 07.06.2018 r.).

Ketic mpencrasiien B [Ipmnoxennn 3.

6.3.2. Tunosvie KoHmMpoIbHbIE 3A0AHU UTU UHbLE MANEPUATLL
Ha amane NPoMeHCymo4HOU ammecmayuu

®opmupyemsie komnereHuu - YK-3, ITK-1.
Bomnpocsl k 3K3aMeny:
1. MecTo u posb ynpaBieHHUs Y€JI0BEUECKUMHU PECYPCaMU B CUCTEME YIPABJIEHUS OpraHU3alue.
2. TeopeTtnyeckre OCHOBBI YIIPABICHUS YEITOBEYECKUMHU PECYPCAMU.
3. Cucrema yrpaBiIeHHs YEIOBEYECKUMH PECYpCaMH.
4. CucTeMHBIN MOJIXO0/1 K YIPABJICHUIO YEJIOBEUECKUMU PECYpCaMU, ATAIlbl €r0 pa3BUTHSL.



5. e u dyakuuu cuctemsl Y YUP.

6. OpranuzanyoHHasi CTPYKTypa yIpaBJIeHHUs Y€JI0BEUECKUMHU PECYPCAMHU.

7. OpranuzaloHHOE TPOEKTUPOBAHUE CUCTEMBI YITPABJICHUS YEIIOBEUECKUMH peCcypcaMH.

8. OpranuzanmoHHOE COIPOBOXKJEHHE, HHPOPMAIIMOHHOE U JIOKYMEHTAIlMOHHOE oOecredeHue
CUCTEMBI YIIPaBJICHUs YEIIOBEUECKUMU PECypCaMH.

9. CognepxaHue M THUIIOJOTHUS METOJIOB YIpaBJICHHsS uelIOBeYECKUMHU pecypcamu. Cucrema
Meronos YUP.

10. ITonsiTue «cTpaTerus ynpaBlieHUs YEJIIOBEYECKUMU PeCypcaMuy»: MPUHLHUIIBI €€ pa3paboTKu 1
BHE/IPEHUS.

11. Ctpaterus YUP Ha pa3HbIX 3Tanax >kM3HEHHOTO IIMKJIa OpraHu3alyu.

12. Mogenu cTpaTeruueckoro yrnpaBieHHs YEII0BEYECKUMU PECypCaMHu.

13. IIpomecc pa3pabOTKH KaIpOBOM CTpaTErHH.

14. [lonsiTue, 1enu, 3a1a41 U COCTABJISIIOLINE KaIPOBOM MOJTUTHKH.

15. CyniHoCTh KaapoBOH MOTUTHKY U (HaKTOPhI €€ (hopMUpOBaHUSI.

16. Tunbl KaAPOBOH MOJIUTUKH.

17. Tlogxoas! k otieHKe 3(h(HEKTUBHOCTH KaPOBOM MOTUTHUKH.

18. OcHOBHbIE 3TaNbl CO3JaHMsI KaAPOBOU MOJUTUKU

19. Mexaau3m (popMupoBaHHS KaIpOBOM IMOJTUTHKHU.

20. [InanupoBaHue NOTPEOHOCTH B MEPCOHAJIE: METOJIBI M TEXHOJIOTHH.

21. Buabl kaipoBOro MIaHUPOBAHUS.

22. AnbTepHATUBHBIE CTPATETUH YIOBJIECTBOPEHHSI MOTPEOHOCTEH B IIepcoHae

23. McToyHuKY NpUBIICYCHUS U HailMa Ha padoTy.

24. TexHonorus U METOJBI HabOpa U 0TOOpa KAaApOB B OPraHU3ALUIO, OCHOBHBIC MPUHIIMITEI U
paBuIIa.

25. OneHKa KaHAUIATOB MPH MpuéMe Ha padoTy.

26. Ananranus paOOTHUKOB B OpraHU3alluu: CYIITHOCTh U BU/IBIL.

27. YrpapieHue MpoIeccoM aanTaiii pabOTHUKOB U OlleHKa ee 3P PEeKTUBHOCTH

28. ®opMbl U METO/IbI O0YUEHHUS, TNIAHUPOBAHNUE KapbephI.

29. Metoasl U popMbl 00yUEHUS.

30. YnpaBneHue kapbepoi (JIMUHas U Je10Bast Kapbephl).

31. Cuctema OLIEHKH YEJI0BEUECKUX PECYPCOB: CYLIHOCTb, BUIbl U OCHOBHBIE METO/IBI.

32. D PeKTUBHOCTD yIpaBlIEHHUs YEIOBEUECKUMH pECYypCcaMu B OpraHU3alliu.

33. IloHsATHE MOTUBALIUK U MOTUBA, BUAbl MOTHUBALIUH.

34. Teopuu MoTUBaIUH (COJepKaTENbHbIE, IPOLIECCYaTbHbIE).

35. Buapl CTUMYIMpPOBaHUS B OpraHu3aluy (MaTepuanbHO, HEMAaTEPHAIBLHOE).

36. IlonuTHKa MOCTOSIHHOTO ¥ IEPEMEHHOTO BO3HAIPAXKACHHUS.

37. YupaBieHue pa3BUTUEM CUCTEMbI BOZHATPAXKICHHUS.

38. MexyHapoAHbIH CTaHIapThl BO3HATPAXKACHUS PAOOTHUKOB.

39. lnHoBannoHHble oAX0Abl B YYUP (MeToAbl U TEXHOJIOTUN).

40. UT-rexnonoruu B YUP, BO3MOXKHOCTH U PUCKH.

41. TenpeHuny U NepCHEKTUBBI pazBuThs Y YP

[Ipumepsl IpaKkTUKO-OPUEHTUPOBAHHBIX 33/1aHU TIpecTaBieHbl B [Ipunoxenun 4.
Tect 11 mpoMexyTo4YHOM aTTecTaluu npeacTasieH B [Ipunoxxennn 4.

6.4. MeToguyeckune MaTepuaJibl, ONpeaeIsomue Npoueaypbl OLeHUBAHUS 3HAHUI, YMEHHH,
HABBIKOB M (MJ1H) ONBITA AeATEJbHOCTH, XapaKTepu3ylouye 3Tanbl GOPpMHUPOBAHUS KOMIIETECHIUH

IIponetypa orieHMBaHuUs 3HAHUM, YMEHHI, HABBIKOB U (WJIN) OIBITA JIEATEIBHOCTH 00yUYaIOIINXCs
10 TACUUIUIMHE «YTIPaBICHUE YEI0BEUECKUMHU PECYypcaMmu» OCHOBAaHA Ha MCIOJIb30BaHUU [lonoxxenns o
0aJUIbHOM M PEHTHHTOBOM CHCTEMax OLIEHUBAHMSA, MPUHATOW B MHCTUTYTE, U TEXHOJIOTUYECKON KapThl
JUCLUIUIAHBI.



Ne i/ Iloka3zaTenn oueHMBaHUS HIxkaJuaa
OIlCHUBAHNSA
Texynmii KOHTPOJIb
1 [Tocemenue u pabora Ha JEKIIMOHHBIX U MPAKTHYECKUX 3aHATHIX 0-35
(cobecenoBanue, KOHTPOJIbHAS paboOTa, KPYTJIBIA CTOJT U TUCKYCCHS )
2 ITuceMennoe 3axanue (pedepar) 0-25
3 IIpakTrueckoe 3amanue (Kenc) 0-50
Umozo mexywuii KOHMpoJib 75
ITpoMeKYyTOYHAS aTTECTALUA
4 |I/ITOFOBa$I pabora 25
HUmozo npomedcymounas ammecmayus 25
HUTOI'O no aucumMnjinue 100
MaxkcuManpHOe KOIn4decTBO 0amioB mo aucuuiminae — 100.
MakcruMaabHOE KOJIHYECTBO OAJIOB IO pe3y/IbTaTaM TEKYIIEro KOHTPOJIS — 75.
MaxkcuManpHOE KOIHYECTBO 0aI0B Ha dK3aMeHe — 25.
YpoBeHb  IMOATOTOBJICHHOCTH  OOYYaroIIEerocs COOTBETCTBYET  TPEXYPOBHEBOM
KOMIIETCHIIMI B 3aBUCIMOCTH OT HAOPAaHHOTO KOJMYECTBA OAJUIOB O TUCIUTUIHHE.
YpoBeHL OBJIAJICHUS
IMoporoBbIiii IIpoaBuHYTHIH IIpeBocxoanbIi
YPOBEHb YPOBEeHb YPOBEHbD
Hao0Opannbie
P 50-69 70-85 86-100
0aJIIBI

[IIkana WTOrOBBIX OLIEHOK YCIEBAEMOCTH 110 JUCLUUILIMHE «YIpaBJICHUE YEIOBEUYECKUMU
pecypcamu» cooTBeTcTBYeT [1010KeHNI0 0 OaTTbHON U PEUTHHTOBOM CHCTEMax OLIEHUBAHUS U OTPaKeHA

B TEXHOJIOTHYECKOM KapTC NUCHUIIIINHEI.

3auér
KonuuyectBo 0as10B Ounenka
50-100 3a4TEHO
0-49 HE 3aUTE€HO
DK3aMeH
KonuuyectBo 0as10B Onenka
86-100 OTJINYHO
70-85 XOpOIIO
50-69 VJIOBJICTBOPUTEIIEHO
0-49 HEYJI0OBJIETBOPUTEIBHO

OLIEHKE




7. IEPEYEHDb OCHOBHOMH M JIONOJHUTEJLHONH YYEBHOM JIUTEPATYPBI,
HEOBXOJINMOMU 1JIsA OCBOEHUSA JUCHUIIVIMHBI

Ocnoenas numepamypa.

1. boromosnoBa T. II., ITonyxmaeB 3. A. YmpaBieHHE YEIOBEUYCCKUMHU pecypcamu: ydeOHOe
nocobue (Kypc JeKUui, IpoOIeMHO-TEMATUYECKUI KYPC, TECTBI U IPAKTUKO-OPUEHTUPOBAHHBIE 3aJaHMUSI)
[DnexkTpoHHBIN pecypc]:yaeOHoe mocodue. - MockBa, bepimun: upekt-Meaua, 2019. - 419 c. — Pexum
mocryma: https://biblioclub.ru/index.php?page=book&id=570245

2. AnaBepnoB A. P. VYmpapineHue 4enoBEUYECKMMM peCcypcaMu OpraHu3aluu [DIeKTPOHHBIN
pecypc]:yueOHuk. - MockBa: YuuBepcurer Cuneprusa, 2019. - 682 c. — Pexum goctyma:
https://biblioclub.ru/index.php?page=book&id=455415

3. Kamuesa E. B., I[IpsoxuaukoB H. C., [ToneBas M. B. TpeHuHr KOMaH1000pa30BaHus U TPYIIIOBON
paboThI: Y4eOHHK ISl MAaTUCTPaTyphl [ DJIEKTPOHHBINA pecypc]:yueOHuk. - Mocksa: [Ipomereii, 2019. - 219
c. — Pexxum mocryma: https://biblioclub.ru/index.php?page=book&id=576048

Llonornumenvnasn numepamypa:

1. Emumkun W. A., Hlanupo C. A. Crparerusi ympaBjieHHUS UYETOBEYECKUMH peCypcamMu
[DnexTpoHHBIH pecypc]:yuedHoe mocodue. - MockBa, bepnun: Jupekr-Menua, 2019. - 121 c. — Pexum
mocryma: https://biblioclub.ru/index.php?page=book&id=500045

2. Xyxos A. JI., Xabaposa /I. B. Ayaut 4enoBedyecKUX pecypcoB OpraHu3aluu [ DIeKTPOHHBIN
pecypc]:yueOHoe mocobue. - MockBa, bepnun: Jlupekr-Menua, 2019. - 363 c. — Pexxum noctyma:
https://biblioclub.ru/index.php?page=book&id=497388

3. Mlanupo C. A., @unmonosa U. B. [Ipaktukym 1o aucuuiivie «Y npaBieHUE Y€I0BEUECKUMU
pecypcammy [ DNeKTpOHHBIN pecypc|:yuedHoe mocodue. - MockBa, bepnun: Iupekt- Meaua, 2020. - 105
c. — Pexxum mocryma: https://biblioclub.ru/index.php?page=book&id=571002

4. Kadpunos B. B. CoBpemeHHbIE KOHLENIUU YIpaBiIeHUs [DJIEKTPOHHBIN pecypc]:yueOHUK. -
Mocksa: KpearuBnas skonomuka, 2020. - 442 c¢. — Pexum gocryma: https://biblioclub.ru/index.php?
page=book&id=599510

5. JlapuonoB B. B. KouTpomauHr mnepcoHaia [DIeKTpOHHBIM pecypc]:yueOHOe mocobue. -
Mockea: JlamkoB u K°, 2021. - 236 c¢. — Pexum pmoctyma: https://biblioclub.ru/index.php?
page=book&id=600312

8. IEPEYEHb PECYPCOB MH®OPMAIIMOHHO- TEJEKOMMYHUKAIIMOHHOM
CETH "UHTEPHET", HEOBXOJIUMBIX /IUIA OCBOEHUA JUCHUIIVINHBI

Hnghopmayuonnvle pecypcoi:

. http://www.sibit.sano.ru/ - odunmraneHbIi callT 00pa3oBaTENBFHON OpraHU3alKy.

. http://do.sano.ru - cucrema nucranionnoro ooy4yenust Moodle (CZIO Moodle).

. http://www.gov/ru - ®enepanibHble OpraHbl BIACTH.

. http://mpe3unent.pd - Caiir [Ipesunenra Poccuiickoit denepanum.

. http://www.duma.gov.ru - Caiit I'ocynapcreernoit Iymbr @enepansaoro Coopanus PO.

. http://www.government.ru - Caiir [IpaBurensctBa Poccuiickoit ®eneparuu.

. http://lwww.gov.ru/main/regions/regioni-44.html - Caiit cyosekroB Poccuiickoit @eneparuu.
. http://www.garant.ru/ - CnpaBounas mpaBoBas cucrema «["apant.

9. http://www.rosmintrud.ru - MuHHCTEpCTBO TpyAa ¥ COLMAIBLHON 3amuThl PO.

10. http://www.kadrovik.ru - HarronansHbli CO103 KaJpOBUKOB.

11. http://www.hr-portal.ru - Coo6rmiectso HR- MmeHemxepoB.

12. http://www.inpravo.ru/ - I[IpaBoBoii mopTta.

13. http://www.diss.rsl.ru/ - Dnextponnas 6ubnmuoreka auccepramuii PI'B.

14. http://oxfordjournals.org/ - XKypuans! uznatensctBa OKcHOpACKOT0 YHUBEPCUTETA.

15. www.ucheba.com - O6pa3oBarenbHbIi OpTa «Y4éoay.

16. http://www.rsl.ru - Poccuiickast rocyaapcTBeHHas OMOIHOTEKA.

17. https://scholar.google.ru - mexxnynapoaHast Hay4yHasi peepaTuBHas 6a3a JaHHBIX.

18. https://academic.microsoft.com - mexxayHapoaHas HaydHast peepaTiBHas Oa3a JaHHBIX.

coO~NO OB WN -



9. METOJUYECKHE YKA3AHUA 4 OBYYAIOIIHUXCA 110 OCBOEHHIO
JUCIHUIIVIMHBI

B mnpomecce m3ydeHuss ydeOHON ITUCHMIUIMHBI «YTpPaBICHHE YEIOBEUYECKUMH pecypcamMmy»
CIIElyeT:

1. O3HakoMUTBCS ¢ paboueii mporpaMMoii TUCIUILIHHEL. Pabouas mporpamMMa CoepKHT epeyeHb
paszesoB U TeM, KOTOpble HEOOXOJUMO U3YUUTh, IIaHbI JIEKIIUOHHBIX U CEMUHAPCKUX 3aHITUH, BOIPOCHI
K TEKylUlel M IIPOMEKYTOYHOM aTTECTAllMM, IEPEYCHb OCHOBHOM, IONOJHUTEIBHOW JMUTEPATYPBI U
pecypcoB HH(OPMAIIMOHHO-KOMMYHHMKAlIMOHHOH ceTn «HTepHeT» u T.1.

2. O3HakOMUTBCS € KaJEGHJAPHO-TEMAaTUYECKUM IUJIAHOM  CaMOCTOSITENbHONM  paboThl
oOydJaronuxcs.

3. Ilocemarts TeopeTHyeCcKue (JIEKLUMOHHBIE) M IPAKTUYECKHE (CEMUHAPCKHUE) 3aHATHUS,
nabopaTopHbIE PaOOTHI.

4. Tlpu MOATOTOBKE K MPAKTHYECKUM (CEMHUHAPCKUM) 3aHSTHSIM, a TaKXKE MPU BBITOJTHEHUH
CaMOCTOSITENIbHON Pa0OTHI CII€yeT UCII0JIb30BaTh METOAMUECKUE YKa3aHUs JUIsl O0yJaroIUXCsl.

VyeOHblil MaH Kypca «YTNpPaBJICHHE YEJIOBEUECKUMHU pPecypcaMu» IMPEaoyiaraeT B OCHOBE
W3YYEHHUs TUCLUUIUIMHBI UCIIOIb30BaTh JIEKIMOHHBIM MaTepuall U OCHOBHBIE HCTOUYHUKY JIUTEPATYPHL, a B
JIOTIOJTHEHUE — NIPAKTUYECKUE 3aHATHSI.

Kpome TpaauLIMOHHBIX JIEKIUH U IPAKTUYECKUX 3aHATHH (IepedeHb U 00beM KOTOPBIX YKa3aHBbI)
nenecoo0pa3Ho B mporecce 00ydeHus HCIOb30BaTh U aKTHBHBIE (DOPMBI 00yUEHHSL.

ITpumMepHbIii IepedeHb akTUBHBIX (hopM 00ydeHus:

1) Gecenpl U AUCKyCCUU;

2) KeHCBhl ¥ MPaKTUUECKUE CUTYALNH;

3) UHIUMBUIyAIbHBIE TBOPUYECKUE 3aJaHNUS;

4) TBOpUECKUE 3a/1aHUS B IPYIIAX.

Ha nexknusx cryleHThl JOJKHBI MOJIYyYUTh CUCTEMATU3UPOBAHHBIA MaTepUal MO TEME 3aHATHUS:
OCHOBHBIC IMOHSTUS M MOJOXKEHUS, KIACCU(PHUKALMU M3y4yaeMbIX SBJICHUN M IPOLECCOB, AITOPUTMBI U
METOJUKH OpraHU3aluH JUCUUIUIMHBI U T. 1.

[IpakTHyeckre 3aHATHS MpeANoiaratoT Oojee AETaNbHYIO MPOpadOTKY TeMbl MO KaXJIoW
u3ydyaeMoil mpoOieme, aHajau3 TEOPETHUECKUX M TNMPAKTUYECKUX acCleKTOB AMCUMIUIMHBL [ 3TOrO
pa3paboTaHbl MOAPOOHBIE BOIPOCH], 00CYKAaeMble Ha CEMHUHAPCKUX 3aHATHUSX, IPAKTUYECKHE 3aJaHu,
TeMbl peepaToB U TecThl. [Ipr HOATOTOBKE K CEMUHAPCKUM 3aHATUSM CIIEAyeT aKIIEeHTUPOBATh BHUMAaHHE
Ha 3HAYUTEIBHYIO YaCTh CAMOCTOATEIbHOM MPaKTUUECKONH pabOThI CTYAEHTOB.

Jli1g OoJiee yCHeHOro U3y4eHus Kypca IpernoaaBaTesio ciaeayeT HOCTOSIHHO OTChIIaTh CTYACHTOB
K yueOHHMKaM, mepuoauueckoi neyatu. OCBOGHHE BCeX Pa3JiesoB Kypca IMpearojaraeT npuodpereHue
CTYJEHTaMH HaBBIKOB CAMOCTOSTEIbHOI'O aHAJIN3a UHCTPYMEHTOB M MEXaHU3MOB TUCIUIUIMHBI, YMEHUE
paboTaTh C HAyYHOH JTUTEPaATypOil.

OcHoBHass y4eOHas JHUTEparypa, MPEJCTaBICHHAs YYCOHHMKAMU M YYEOHBIMU TMOCOOHSIMHU,
OXBAaTBIBAET BCE Pa3Zeiibl IPOrPaMMBbI IO JUCLHUIUIMHE «YTIPABIIEHUE YEIOBEUECKUMU pecypcamMmu». OHa
M3Yy4aeTcsl CTyIEHTaMH B IPollecce MOATOTOBKM K MPAKTUUECKUM 3aHATHSM, 3a4eTy. JlomosHuTeNbHas
yueOHasl TUTepaTypa peKOMEHyeTCs Ul CaMOCTOATENbHOM paboThI 1O MOATOTOBKE K CEMUHAPCKUM U
MPAKTUYECKUM 3aHITHSIM, IIPU HAIIMCAaHUU pedepaTos.

IIpu n3yuenun Kypca Hapsy ¢ OBJIaJI€HUEM CTYIEHTaMU TEOPETUUECKUMH MOJIO0XKEHUAMH Kypca
ylensieTcsi BHUMaHHE MPHOOPETEHUI0 MPAKTHUYECKUX HABBIKOB C TE€M, YTOObI OHU CMOIJIM YCIEUIHO
IPUMEHSTH UX B CBOEH MPOQeCcCHOHATBHOMN 1€ TeTbHOCTH.

10. COBPEMEHHBIE MPO®ECCHUOHAJIBHBIE BA3bl JAHHBIX M
NH®OPMANUOHHBIE CITIPABOYHBIE CUCTEMbI

IIpy TOATrOTOBKE M NPOBEAEHUM YUYEOHBIX 3aHATUH TO JAUCUUIUIMHE CTYACHTaMH |
NPENOIaBaTEeIIMI  HCITONIB3YIOTCS  CIIEYIOIINE COBPEMEHHBIE MpOodecCHOHATBHBIE 0a3bl JaHHBIX |
UH(POPMALIMOHHO-CIIPABOYHBIE CHCTEMBI:

1. DnekTpoHHas OMOIMOTEYHAs! cUCTeMa «Y HUBEPCUTETCKasi OMOIMOTeKa OHIIaliHy» (1oroBop No
109-08/2021 na oka3aHMe YCIYr MO MPEIOCTABICHUIO JOCTYyMa K 3JCKTPOHHBIM H3JaHUAM 0a30BOU
komtekiuun  ObC  «YHuBepcuteTckas Oubnmoreka onmaiie» ot 01  centsops 2021 .
(http://www.biblioclub.ru).



2. UnTerpupoBannas 6ubauoreuno-unpopmarnmonnas cucrema MPBMC64 (morosop Ne C 2-08 -
20 o mocTaBKe HAy4HO-TEXHUYECKOH mpoaykuuu — Cucremsl Apromarusauuu budmmorexk UPBMC64 — ot
19 aBrycra 2020 r., B cocTaB KOTOpoil BXoAUT ba3a maHHbBIX 3eKTpoHHOTO Katanora oudauoreku CUBUT

Web-UPBUC 64 (http://lib.sano.ru).

3. CnpaBouno-npaBoBasi cucrema Koncynprantllmtoc (momosHurtenbHoe cormamenue Nel k

norosopy Ne 11/01-09 ot 01.09.2009).

4. Dnextponnas crnpaouyHas cucrema ' MC Omck.

11.

MATEPUAJIBHO-TEXHUYECKOE MW IIPOI'PAMMHOE OBECIIEYEHME,

HEOBXOJIUMOE JUUIA OCYHECTBJIEHUA OBPA3OBATEJIBHOI'O INPOLHECCA ITIO

TACIHATIIAHE

I[HSI IMPOBCACHUA y‘le6HBIX 3aHATHH TIO AUCHUIUIMHE HCHOJIB3YIOTCA CICAYIOIMHUE IMMOMCHICHUA,
OCHAaIlICHHBIC 060py,HOBaHI/ICM U TEXHUYCCKHUMHU CpEACTBAMU O6y‘leHI/I${Z

HaumeHnoBanue y4eOHBIX ayAUTOPUI U TOMEIICHUI
UL CaMOCTOSITEIbHON pabOThl

OcHanieHHOCTh 000PY/IOBAaHUEM M TEXHUUECKUMHU
CDEJICTBAMU O0VUIEHUS

MyneTumenuitnas yueOnas ayauropust Ne 102, nus
IIPOBEJCHUS 3aHATHM JIEKIMOHHOIO THIIA, 3aHATUI
CEMHHApCKOro Tuma (IMpPaKTUYECKUX 3aHITHUM),
TPYNIOBBIX  KOHCYJbTAallMi,  MHAWBHUIYAJIbHBIX
KOHCYJIbTalHH, TEKYILEro KOHTPOJIS,
IIPOMEXYTOUHOM aTrTecTaluu, TIOCyJapCTBEHHOMN
WUTOTOBOM aTTECTalluU

VYuebnas mebens (17 cronoB, 42 cryna, mocka
MapkepHas, TpHOyHa, CTOJ U CTYJ MPEenoaBaTeis).
MynbsTumenuitHoe JEMOHCTPALIMOHHOE
o0opynoBanue (MPOEKTOp, IKpaH, KOMIBIOTEp C
BbIX0IOM B IHTepHEeT, ayAMOKONOHKM - 2IIT.).
IIporpammuoe obecneuenue: Microsoft Windows
8.1 (32) Professional Russian. 1D npoxykra 00261-
80356- 95595-AA367 (kommepueckas JHICH3HS,
MHOCTpaHHBIN mnpousBoautens); Microsoft Office
Standart 2007 Win32 Russian, Number License
42024141 OPEN 6196049972ZE0903
(xoMMepueckast JMLIEH3US, WHOCTpaHHBIN
npousBoautens); Adobe Acrobat Reader, nunensus

freeware; Kaspersky Endpoint Security - Russian
Edition, JTULIEH3HS No 1356~
181109—064939—827—947 (xoMMepueckast

JUIEH3Us, OTEYEeCTBEHHBIM mpousBoautens [10);
Skype, Bepcust 8.65 (CBOOOAHO pacmpocTpaHseMoe
[1O, wunHOcTpanHblli npousBoauTens). ObecrneueH
JocTynm K ceTd VIHTepHET W B DIIEKTPOHHYIO
WH(POPMaIIMOHHO- 00pa3oBaTeNbHYIO cpeny
OpraHH3aIliH.

MynbsTuMenuiiHas yueOHast ayauropus Ne 210. s
IIPOBEICHUS 3aHATHN JIEKIIMOHHOIO THIA, 3aHATHUN
CEMHHApCKOr0 Tumna (IMPaKTUYECKUX 3aHATHMH),
TPYNNOBBIX  KOHCYJbTAallMi,  MHAMBHUIYaJIbHBIX
KOHCYJIbTalUH, TEKYILEro KOHTpOJI,
IIPOMEKYTOUYHOM aTTECTAllMM, TOCYIapCTBEHHOU
WUTOTOBOW aTTECTALlUU

VYuebnas mebens (36 cronoB, 74 cryma, mocka
MapKepHasi, TpuOyHa, CTOJN U CTYII MPENo1aBaTes).
MynbsTrmeauitHoe JEMOHCTPALIMOHHOE
o0opynoBanue (MPOEKTOpP, 3KpaH, KOMIBIOTEP C
BBIXOJIOM B VIHTEpHET, ayIWOKOJIOHKH - SIIT.)
[Iporpammuoe obGecneuenue: Microsoft Windows

XP Professional Russian, Number License:
42024141 OPEN 6196049977E0903
(komMepueckas JILICH3U, WHOCTPaHHBIN

npousBoautein); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499ZZE0903 (xomMmepdyeckas  JIMLEH3US,
HHOCTpaHHBIA mpousBoauTenb); Consultant Plus -
Jlorosop 11/01-09 oT 01.09.2009 r.
Jlom.cornamenue Nel (aBTOTIPOIOHTAITHS )
(KOMMepuecKast JTUIEH3HsI, OTCUECTBEHHBIH




npousBoauTeis); Adobe Acrobat Reader, muriensust

freeware; (cBoOomno pacmpoctpansemoe I10,
HMHOCTpaHHBIN mpou3BoauTess) Kaspersky Endpoint
Security - Russian Edition, swumensus Ne

1356-181109- 064939-827-947 (xommepueckas
JULEH3Us, OTeYeCTBEHHBIM mnpousBoaurens [10);

2GlIS, JIMLIEH3 U freeware (cB0OOIHO
pacrpocTpaHsiemMoe [0, OTEYECTBEHHBIN
npousBoauTesib). OOecmedeH JOCTYIl K  CETH

NuTepHeT W B DJICKTPOHHYIO WH(GOPMAIMOHHO-
00pa3oBaTeNbHYIO Cpely OpraHU3aluu.

MyneTumenuitnas yuebnas ayautopus Ne 211. s
IPOBE/ICHUS 3aHATUH JEKIIMOHHOIO TUIA, 3aHATUN
CEMHHApCKOro Tuma (IMPaKTUYECKUX 3aHATUH),

TPYIIOBBIX  KOHCYJIbTAllMH,  WHIWBHUIYaJIbHBIX
KOHCYJIbTAIIHUH, TEKYIIETro KOHTPOJIS,
MIPOMEKYTOUYHOM aTTeCTalUH, TOCYJapCTBEHHOMN

UTOTOBOU aTTECTAIlUU

VYuebHast mebenb (27 cTonoB, 54 cryna, MapkepHas
JOCKa, TpUOyHa, CTOJ M CTYJ IIPErojaBaTes).
MynbsTumMenuitHOE JEMOHCTPALMOHHOE
obopyznoBaHue (MPOEKTOpP, IKpaH, KOMIBIOTEp C
BBIXOZIOM B VIHTEpHET, ayJMOKOJOHKH - SIIT.)
[Tporpammuoe obecrneuyenne: Microsoft Windows

XP Professional Russian, Number License:
42024141 OPEN 61960499ZZE0903
(xomMMmepueckas JIMIICH3US, WHOCTPAHHBIN

npousBoautens); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z2ZE0903  (koMMmepueckas  JIMILICH3US,
MHOCTpaHHBIA mpousBoauTens); Consultant Plus -

HoroBop 11/01-09 oT 01.09.2009 T.
Hom.cornamenne Nel (aBTOMpPOIOHTALINS );
(xommepueckas JIMLIEH3U, OTE€UYECTBEHHBIN

npousBoauTens); Adobe Acrobat Reader, muriensust
freeware; Kaspersky Endpoint Security - Russian

Edition, JIALIEH3HS No 1356-181109-
064939-827-947 (koMMepueckast JIULEH3HS,
oTeuecTBeHHBIM  mpomsBoautTenbs [10); 2GIS,

nmunensus freeware (cBoOOAHO pacmpocTpaHseMoe
I1O, oreuecTBeHHBIN Mpou3BOAUTENH). ObecreueH
JocTyn K cetd VIHTepHET W B DIEKTPOHHYIO
WH(OPMAITMOHHO-00Pa30BaATEIHLHYIO cpeny
OpTraHHU3aIy.

VYuebOnass aymgutopusst Ne 301. anms mpoBeaeHHs
3aHSITHN JISKIITUOHHOTO THIIA, 3aHSITUN
CEMHUHApPCKOTO TuMa (MPaKTUYECKUX 3aHATHUH),
TPYIIIOBBIX  KOHCYJNbTAIlMH,  WHIWBHIYATbHBIX
KOHCYJIbTAIIUH, TEKYILETro KOHTPOJIS,
IIPOMEKYTOUYHOM  aTTECTAallUH, TOCYJapCTBEHHOMN
WUTOTOBOM aTTECTalluU

YueOnass mebenb (15 cromnos, 30 crynbeB, IOCKa,
TpuOyHa, CTOJ M CTYJ MpemnojaBatens). YudeOHo-
HarJsqHbIe TocoOus. TeMaTHdecKue ULTIoCTpaIiuu

VYuebnast ayauropuss Ne 302. nig mpoBeneHHs
3aHSITHN JISKIITUOHHOTO THUIIA, 3aHSITUN
CEMHUHApPCKOTO TuMa (MPaKTUUYECKUX 3aHATHUH),
TPYIIOBBIX  KOHCYJNbTAIMH,  WHIWBHIYATbHBIX
KOHCYJIbTAIIUH, TEKYILETro KOHTPOJIS,
MIPOMEXKYTOYHOM aTTeCTalluu, TOCYAapCTBEHHOU
UTOTOBOU aTTecTauu

VYyebnas mebens (15 cromos, 30 cTympeB, qocKa
MapKepHas, TpUOyHa, CTOJ U CTYyJ MpernogaBaTes).
YyeOHO-HATIISIIHbBIE mocoous. TemaTnueckue
WJUTIOCTPAITUH




VYuebnas aymutopust Ne 303. mist mpoBeneHuUs
3aHATHHI JICKIIMOHHOTO TUIA, 3aHSTHU
CEMHUHApPCKOro THMa (IMPaKTUYECKHX 3aHSATHH),
TCPYIIOBBIX  KOHCYJIbTAIlMH,  WHIWBHUIYyaIbHBIX
KOHCYJIbTALIUH, TEKYILEro KOHTpOJIS,
IIPOMEKYTOYHOM  aTTECTAallUH, TOCYJapCTBEHHOMN
WUTOTOBOM aTTeCTaluu

Yuebnass mebens (15 cromoB, 30 cTynbeB, JOCKa
MapKepHasi, TpuOyHa, CTOJI M CTYJI MPENo aBaTesl).
VueOHO-HArIAHBIE  OCOOMS. TemaTnueckue
WJLTFOCTPAIUU

MynbsTumenuiinas yyebnas ayautopus Ne 304. mis
MPOBEJICHUS 3aHATUN JEKIIMOHHOTO THIIA, 3aHATUN
CEMHHApPCKOro Tuma (MPaKTUYECKUX 3aHATHUI),
TCPYIIOBBIX  KOHCYJIbTAIlMH,  WHIWBUIYAIbHBIX
KOHCYJIbTALIUH, TEKYLIETro KOHTpOJIS,
IIPOMEKYTOYHOM  aTTECTAallUH, TOCYJapCTBEHHOMN
WUTOTOBOM aTTECTalluu

VYyebnas wmebenb (22 croma, 44 cryna, J0CKa
MapKepHas, TpUOyHa, CTOJ U CTYJ MPETmoaaBaTelis).
Mynbprumenuiitnoe  obopymoBaHue  (IPOEKTOP,
9KpaH, KOMIBIOTEp C BBIXOJOM B HHTEpHeT,
KOJIOHKH - 2 IT.). Y4eOHO- HarJsIHbIE MOCOOHS.
Temarnueckue  wumoctpanuu.  [IporpamMmuoe
obecnieuenne: Microsoft Windows 10 gomamsss
st omHoro si3bika, ID mpomykra: 00327-30584-
64564- AAOEM; (koMmmepueckas JIMIICH3UA,
MHOCTpaHHBIM mpou3BoautTesb) Microsoft Office
Standart 2007 Win32 Russian, Number License
42024141 OPEN 61960499ZZE0903
(KoMMepuecKast JUIICH3HS, WHOCTPaHHbBIN
npousBoautens); Consultant Plus - Torosop 11/01 -
09 ot 01.09.2009 r. J[omn.cornamenue Nel
(aBTompononranusa) (KoMMepyecKas — JIUIEH3HS,
oTedecTBEeHHbIH mpomsBoautens [10);  Adobe
Acrobat Reader, munensus freeware (cBoGomHO
pacrpocTpaHsiemMoe 110, WHOCTPaHHBIN
npousBoautens); Kaspersky Endpoint Security -
Russian Edition, munensus Ne 1356-181109-
064939-827-947; 2GIS, mnensus freeware
(cBoboHO pacnpocTpanseMoe 110, oTeuecTBEeHHBIH
npousBoauTenp). OOecnedyeH JAOCTYyNl K  CETH
NuTepHeT M B DJEKTPOHHYIO WHGOPMAIMOHHO-
00pa30BaTeIbHYIO Cpely OpraHU3aIiu.

JlaGopaTtopust ynpasienueckux gucruruinH Ne 309,
Il TPOBENECHUS 3aHATUN JIEKIIMOHHOTO THIIA,
3aHATUA CEMHUHApCKOro Tuma (MpakTUYECKUX
3aHATH W Ja00paTOpHBIX padoT), TPYMNIIOBHIX
KOHCYHBTaHI/Iﬁ, HHIAWBUAYAJIbHBIX KOHCyHBTaHHﬁ,
TEKYIIETO0 KOHTPOJISA, IPOMEKYTOYHOM aTTECTAllNH,
rOCyIapCTBEHHOW UTOTOBOM aTTECTALINU

VYuebnass mebenp (21 crom, 42 crynma, Oocka
MapkepHas, TpuOyHa, CTe/UIaX, CTOd M CTYJ
npenogasarens). MynbTUMeIuiiHOe 000pyI0BaHHE
(mpoexTop, SKpaH, KOMIBIOTEP, KOJIOHKU - 2 TIT.).
YyeOHO-HATIISIIHbBIE mocoous. TemaTnueckne
WJLTIOCTPAIIHH. [Tporpammuoe obecrnieueHue:
Microsoft Windows 8 Professional Russian, Number
License: 61555010 OPEN 91563139ZZE1502
(koMMepuecKast JIUTICH3NS, WHOCTPaHHBIN
npousBoautens); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z27ZE0903  (koMMepueckas JIHIICH3US,
MHOCTpaHHBIA mpom3BoauTens); Consultant Plus
(xoMMmepueckast TUTEH3US, OTEYECTBEHHBIN
npousBoautens); Adobe Acrobat Reader(cso6oaHo
pacupocTpaHsIeMoe 10, WHOCTPAHHBIN
npousBoautens); Kaspersky Endpoint Security -
Russian Edition, munensus Ne  1356-181109-
064939-827-947 (kxomMMepueckas JULEH3US,
OTe4eCTBeHHBIM mpou3BoauTeinb); 2GIS (cBoGoaHO
pacupocTpaHsIeMoe IO, OTEYECTBEHHBIN
MTPOU3BOUTEIND ).




MynberumenuitHas yueOHas ayautopus Ne 312, mis
MPOBEJICHUS 3aHATUN JIEKIIMOHHOTO THIIA, 3aHATUN
CEMHHApPCKOro Tuma (MpaKTUYECKUX 3aHATHUIN),
CPYIIOBBIX  KOHCYJIbTAIlMH,  WHIWBUIYaIbHBIX
KOHCYJIbTALIUH, TEKYILEro KOHTpOJI,
IIPOMEKYTOYHOM  aTTECTAallUH, TOCYJapCTBEHHOMN
WUTOTOBOM aTTeCTaluu

VYyebnas mebenb (50 cromnos, 100 cTynseB, mocka
MapKepHasi, TpuOyHa, CTOJ U CTYJI IIPernojaBaTes);
MynerumenuitHoe  obopymoBaHue  (MPOEKTOD,
9KpaH, KOMIBIOTEP, KOJOHKH - 2 IIT.). Y4eOHO-
HarJsiiHbIe TocoOus. TeMaTHuecKue HILTIOCTPALINH.
[Iporpammuoe obecneyenue: Microsoft Windows

XP Professional Russian, Number License:
42024141 OPEN 61960499Z7E0903
(komMMepuecKas JIMLEeH3Ms, WHOCTPAHHbBIN

npousBoautens); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7ZE0903 (kommepueckas  JTUICH3MS,
MHOCTpaHHBIA mpousBoauTens); Consultant Plus -
Jorosop 11/01-09 oT 01.09.2009 r.
Hom.cornamenne Nel (aBromposonranus); Adobe
Acrobat Reader, nuuensusi freeware; Kaspersky
Endpoint Security - Russian Edition, aumensus Ne
1356-181109-064939-827-947 (koMMepUecKast
JIMIICH3US, OTEYECTBEHHBIH mpousBoautesb [10);
2GIS, JUIICH3HSI freeware (cBOOOIHO
pacrpocTpaHsieMoe 110, OTEYECTBECHHBIN
npou3Boautens) OOecnedeH JOCTYn K CETH
WHTepHeT M B JJEKTPOHHYK HWH(GOPMAIIMOHHO-
00pa3oBaTeNbHYIO CPEy OpraHU3aIUH.

MyneTumenuitas yuebnas ayautopust Ne 422, s
IIPOBEJCHUS 3aHATHM JEKIMOHHOTO THIIA, 3aHITHH
CEMHHApCKOro Tuma (MpakTUYECKUX 3aHATHUI),
IPYNIOBBIX  KOHCYJNbTALUW,  WHIAWUBUAYAJIbHBIX
KOHCYJIbTaIIHH, TEKYILEro KOHTPOJIS,
IIPOMEXYTOUHOM aTTecTaluyu, TIOCYAapCTBEHHOU
WUTOTOBOM aTTECTalluN

VYueOnast mebenb (18 cromoB, 36 cTynbeB, J0OCKa
MapkepHas, TpuOyHa, IKad, CTOI M CTYyl
mpernojaBaTens). MynsTrMeEIUITHOE
JIEMOHCTpaLlMOHHOE 000py10BaHUE (MHTEPAaKTUBHAS
JIOCKa, KOMIIBIOTEP C BBIXOJIOM B HMHTEpPHET, 2
aynuokosionku).  IIporpammuHoe  oOecrieueHue:
Microsoft Windows 8 Professional Russian, Number
License: 61555010 OPEN 91563139ZZE1502
(xommepueckas JIULIECH3UA, MHOCTPAHHBIN
npousBoautens); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499ZZE0903  (xkoMMmepdYecKas  JIMIIEH3USA,
MHOCTpaHHBIA mpou3Boautensb); Consultant Plus -

Horosop 11/01  -09 or 01.09.2009 .
Homn.cornamienue Nel (aBTOMPOJIOHTAIIHS)
(koMMepuecKast JIUTCH3US, OTEYCCTBCHHBIIN

npousBoautens [10); Adobe Acrobat Reader,
nmunensus freeware (cBoGOIHO pacmpocTpaHseMoe
[10, wuHoOCTpaHHbIi mnpousBoauTenb); Kaspersky
Endpoint Security - Russian Edition, nuiensus Ne
1356-181109- 064939-827-947; 2GIS, nuueHszus
freeware (cBoOomHo pacmpoctpansiemoe 10,
OTEUECTBEHHBIH  mpom3BoauTenb).  ObecnedeH
JOCTYy K ceth VHTepHET W B DJICKTPOHHYIO
UH(POPMALIMOHHO-00pa30BaTEIbHYIO cpeny
OpraHu3aIny.




Aymuropust  JUIi  CaMOCTOSITENIbHOM  paboThI
CTYJICHTOB No 305. MOMeIIeHUE JUTSt
CaMOCTOATENILHON pabOThI 00yYarOIIUXCsl, HAYYHO -
UCCJIEIOBATENbCKON  pabOThI oOyuarouxcs,
KypCOBOT'O POEKTUPOBAHUS (BBITIOJTHEHHUS
KYpCOBBIX paloT)

VYyebnas mebens (10 cTONMOB OMHOMECTHBIX, 3
KpYIJIbIX cToNia, 27 CTyInbeB, JOCKa MapKepHas,
Jocka nH(pOpMaIMoOHHas, TPUOYHA, CTEIJIaX - 2 IIT.,
CTOJ M CTy]l mpenoaasareins). MyibTuMenuitHoe
o0opyznoBaHue (MPOEKTOP, SKpaH, KOMIIBIOTEp C
BO3MO>XHOCTBIO IMOAKITFOUEHUS K ceTH «HTepHeT» U
obecrieyeHreM JnocTyna B AIEKTPOHHYIO
UH(POPMALMOHHO-00Pa30BaATEIbHYIO cpeny
WNHucturyTa, kononku - 2 mt.). Hoyroyk DELL - 8
mr. Hoyr6yk HP - 2 mr. IlepconanbHbIii
komnproTep - 1 mr. CIIC «Koncynbrant Ilmrocy.
[Tporpammuoe odecriedenune: Microsoft Windows 10
Pro Russian, Number License: 69201334 OPEN
99384269ZZE1912  (xomMMmepdyeckas  JIMLEH3US,
HMHOCTpaHHBIA mpousBoauTens) ; Microsoft Office
2016 standart Win64 Russian, Number License
67568455 OPEN 9757492877E1810
(koMMepuecKast JUTCH3NSA, WHOCTPAHHBIN
npousBoautens) ; Consultant Plus - Torosop 11/01-
09 ot 01.09.2009 1. Homn.cormamenue Nel
(aBrompononranus); Adobe Acrobat Reader,
nmunensus freeware (cBoOOJHO pacmpocTpaHseMoe
[1O, wuHOCTpaHHBIA mpousBoauTesb); Kaspersky
Endpoint Security — Russian Edition, nmunensus Ne
1356-181109- 064939-827-947; (xoMMepuecKas
JUILEH3Us, OTeYeCTBEHHBIM npousBogutens 110);
2GlIS, JIULIEH3USA freeware. (cBOOOTIHO
pacrnpocTpaHsieMoe 10, OTEYECTBEHHBIN
npousBoauTens). (OOecredeH JOCTym K  CETH
WuTepHeT W B 3IEKTPOHHYIO HWH()OPMAIIMOHHO-
00pa3oBaTeNbHYIO Cpely OpraHU3aIiu.

AymaTtopust IS CAMOCTOSITETIBHOH — paboOTHI
ctyneHToB Ne 413, 6ubnuoreka (UUTaIbHBIA 3a1),
MOMEIIEHUEe Ui CaMOCTOSITENIbHOW  paboThl
oOyyaromuxcs, HAy4YHO-HCCIIEI0BATEIbCKON
paboThI o0yyJaromuxcs, KypCOBOTO
MPOEKTUPOBAHUS (BBIMOJIHEHHS KypCOBBIX paboT)

YueOHast meOenb (9 cTomnos, 23 cTyna, MArkas 30Ha).
[lepcoHanbHbIE KOMIBIOTEPHI C BO3MOYKHOCTBIO
NOJKII0UeHus K cetu "MHTepHeT" u obecreueHnemM
JocTyna B OJEKTPOHHYIO  MH(POPMAIMOHHO-
oOpazoBatenbHyl0 cpeny MWHertutyra - 6 mIT.
[Mporpammuoe obGecnieuenue: Microsoft Windows
8.1 Pro Russian, Number License: 63726920 OPEN
91563139ZZE1502 (koMMepdYecKas  JIMIIEH3US,
WHOCTpaHHBIN pou3BoauTels); Microsoft Windows
10 Pro Number License 67568455 OPEN
975749287Z7ZE1810 (xomMmepueckas  JTUIEH3USA,
WHOCTpaHHBIN mpousBoauTens); Microsoft Office
2007 standart Win32 Russian, Number License
42024141 OPEN 61960499Z2ZE0903
(koMMepyUeckas TUTEH3US, WHOCTPAHHBIN
npousBoautens); Microsoft Office Standart 2019
Number License 67568455 OPEN
97574928ZZE1810 (koMMmepdYeckas  JIMIIEH3US,
WHOCTpaHHBIA mnpousBoauTenb); Consultant Plus
(xoMMepueckast JTULEH3US, OTEYECTBEHHBII
npousBoautens); Adobe Acrobat Reader (cBo6oaHO
pacrnpocTpaHseMoe 10, WHOCTPAHHBIN
npousBoautens); Kaspersky Endpoint Security -
Russian Edition, JIULEH3US Ne
1356—181109-064939—827—947(xommepueckas




TUIEH3Us, OTEYECTBEHHBIN Tpou3BoauTens); 2GIS
(cBoOomHO pacnipoctpansemoe 10, oTeuecTBeHHBIN
npousBoauTenb). (OOecredeH JOCTym K  CETH
WHTepHeT W B DIIEKTPOHHYI HH(MOPMAIIMOHHO-
00pa3oBaTeNbHYIO Cpely OpraHU3aIuu.

Aynutopus Ne 420. nomelieHue sl XpaHEHUsT U
npopMIAKTUIECKOTO  O0CITy)XMBaHUS — y4eOHOTO
000py/I0BaHuUs - KOMIBIOTEPHOTO 000PYAOBaHUS U
XpaHEHUs JJIEMEHTOB MYJIbTUMEINITHBIX
nabopaTopuii

Meb6enr (4 croma, 4 cryna, cremtaxu), 4
[IEPCOHAIBHBIX ~ KOMIIBIOTEpPA JJII CHUCTEMHOI'O
aJIMUHHCTPATOpAa, BEYIIETr0 creluaaucTa
UH(POPMAITMOHHOTO oTaena, UH)XEHepa-
anekTpoHiuka, 10 cepBepoB. llasibHas craHuus,
CTeJIaX, 15  IUIaHIIETHBIX  KOMIIBIOTEPOB,

HAYIIHUKU JUIsl TUHra)OHHOrO KaOMHeTa, 3aracHble
4acTU 111 KOMIIBIOTEPHOI0 000pyA0BaHUS.

Aynutopus Ne 003. momeineHue Jjisi XpaHEHUS U
npoUIAKTUYECKOr0  OOCIYXUBaHUS  y4yeOHOIo
o0opynoBaHus

CraHOK IIs1 CBEpJICHHUs, yIiioBas HUTM(OBAIbHAS
MalliHa, HaOOpbI CIECapHBIX WHCTPYMEHTOB IS
00cIy)UBaHUS yueOHOro 000pyJ0BaHMsl, 3allaCHbIE
YacTH AJIS CTOJIOB U CTyjbeB. CTemnax, MaTepuabl
JUISL COMPOBOKAEHUS yueOHOTO mporecca.

HJ'ISI IMPOBCACHU y‘le6HBIX 3aHATUM MO AUCUMILIMHE HCIIOJIb3YIOTCA CIICAYIOIUE KOMILICKTDI
JIUICH3MOHHOI'O H CBO6OILHO pacrnpocCcTpaHiacMoro mnporpaMMHOro 06GCH6‘~IGHI/I$I, B TOM 4YHCIIC

OTCUCCTBCHHOTI'O ITPOU3BOJICTBA:

Hanmenosanue

OcHoBauue

Omnucanue

2GIS

Freeware

DneKTpoHHAas CIpaBOYHAast
cucrema [ UC Omck

Consultant Plus

Jon.cormamenune Nel k norosopy Ne
11/01-09 ot 01.09.2009

9CC Koncynprant+

Microsoft Office Professional Plus
2013

Open License 62668528

[TakeT 371IeKTPOHHBIX
PENAKTOPOB

Microsoft Office Standard 2016

Open License 66020759

[TakeT 371eKTPOHHBIX
PENAKTOPOB

Microsoft Office Standard 2013

Open License 637269920

[TakeT 371eKTPOHHBIX
PENAKTOPOB

Microsoft Office Standard 2007

Open License 42024141

[TakeT 371eKTPOHHBIX
PENAKTOPOB

Adobe Acrobat Reader

Freeware

[TakeT mporpamm st
CO3JaHus U IIPOCMOTPA
AIEKTPOHHBIX MyOIUKaUi

B ¢popmare PDF




12. CPEACTBA AJAITAIMH ITPENIOJABAHHUA  JUCHUIVIMHBI K
INOTPEBHOCTAM JIMII C OI'PAHUYEHHBIMMU BO3MOXKHOCTAMHU 310POBbA U
HNHBAJINJIOB

B ciyuae HeoOXoAMMOCTH, OOYHYAIOIIMMCS M3 YUCIIA JIUI C OrPaHUYEHHBIMH BO3MOKHOCTSIMHU
3I0POBbSI ¥ MHBAIUAOB (110 3asBICHHIO OOYYAroOIIErocsi) MOTYT NpEJIaraTthCsi OJIHU U3 CIEIYIOIINX
BapUaHTOB BOCTIPUATHS HH()OPMAINH C YUETOM UX MHIMBHIYaTbHBIX ICUXO(PU3NIECKUX OCOOCHHOCTEH,
B TOM YHCJIE C IPUMEHEHHEM DJIEKTPOHHOT'O O0YYCHHUS U TUCTAHIIMOHHBIX TEXHOJIOTHH:

- 7S ML ¢ HapYIICHUSIMH 3pPEHHUS: B TEeYaTHOH (opMme yBEIHMUEHHBIM MIPUPTOM; B (Gopme
3JIEKTPOHHOTO JOKYMEHTa; B (opme ayauodaiina (mepeBoj; yueOHbIX MaTepuaioB B ayauodopmar); B
nedyaTHOH Qopme Ha sa3pike  bpaiins; MHAMBHIyaJdbHBIE KOHCYJNBTAMM C  TMPHUBJICYCHHEM
TUQIIOCYPIOTIEPEBOAUNKA; HMHIUBUAYAIbHBIC 33/I1aHUSI M KOHCYJIbTAIIH.

- JUIS JIUI] C HapYIICHUSIMHU CIyXa: B TeYaTHOH ¢opme; B (opMe IIEKTPOHHOTO JOKYMEHTA;
BUJICOMATEPHAJIbI C CYyOTHUTPAMK; WHAWBUIYAIbHBIC KOHCYJIBTAIIMH C IPUBICYCHUEM CYpAOTICPEBOTIHKA,
WH/IMBUYyaJIbHBIC 33a7]aHUS U KOHCYJIbTALIUH.

- IS JIMII C HAapyHIICHWSMU ONOPHOIBHUTaTEeNILHOTO almaparta: B re4yaTtHor ¢opme; B (opme
AIIEKTPOHHOTO IOKYMEHTa; B (hopMe ayanodaiina; HHIMBUIYaIbHBIE 3aJaHUS U KOHCYJIbTAIHH.

[Ipu mnpoBeneHUM MPOLEAYPhl OIICHUBAaHUS PE3YJbTATOB OOYYCHHS WHBAIMIOB M JIMI[ C
OTPaHUYECHHBIMU BO3MOKHOCTSIMU 3/IOPOBbS ITPEYCMATPUBACTCS UCTIONB30BAHUE TEXHUYECKUX CPEJICTB,
HEOOXOJUMBIX UM B CBSI3M C WX HHIUBUAYAIBHBIMH OCOOCHHOCTSMH. DTH CpPEACTBa MOTYT OBITh
NPEOCTABIICHBI BY30M WJIM MOTYT HMCIIOJIb30BaThCsl COOCTBEHHBIE TeXHUYECKHe cpeacrna. [IpoBenenne
IPOIIEIypPhl OIICHUBAHUS PE3YJIbTATOB 00YUYCHUSI MHBAIU/IOB U JIMIl C OTPaHUYECHHBIMU BO3MOKHOCTSIMHU
3JI0POBBSI IOMTYCKAETCS C MUCIOIB30BAHNEM TMCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHIA.

[Ipy HEOOXOAMMOCTH WHBAIUAAM W JIMIAM C OTPAHHYCHHBIMH BO3MOXKHOCTSMH 3JI0OPOBbS
NPEOCTABIISETCS JOMOJHUTEIFHOE BPEMS JIJIsl TOATOTOBKH OTBETA HA BBITIOJIHEHUE 3a/laHUI TEKYIETO
KoHTpoJs. [Iporieaypa nmpoBeAeHUsT MPOMEXKYTOYHOM aTTECTAlMU il 00YUYAIOIIUXCSI C OrPAaHHYCHHBIMH
BO3MOXXHOCTSIMH 3/I0pPOBbSI M 00YYarOIIUXCsl WHBAINOB YCTAHABIMBACTCS C YYETOM HMHIUBUIYAIbHBIX
ncuxoduznueckux ocoOeHHocTel. IIpoMexyTodyHast aTTecTalMs MOXET HPOBOJUTHCS B HECKOJBKO
ATAIoB.



TexHogornueckas KapTa THCHUIIIMHBI

[Tpunoxenue 1

HaumenoBanue JUCITUITIINHBI

VYpaiieHue 4eI0BEUYECKUMHU PECYpCcaMu

KonnyecTBo 3a4ETHBIX €IMHUII 4
dopma NpOMEKYTOUHON aTTECTALUN OK3aMeH
Ne Buabl yueOHO# neiTeJIbHOCTH dopma Banabl
B CTYJAEHTOB OTYETHOCTH (MaKkcuMyMm)
Texyummii KOHTPOJIb
[Tocemenue u paboTa Ha JEKIIMOHHBIX U TPAKTHIECKUX
1 [3amsTusx (cobecemoBaHWe, KOHTpOJdbHas paboTa,
KPYTJIbIA CTOJ U TUCKYCCHSI)
2 |BelmonHeHne nucbMEHHOro 3axanus (pedepar) ITuceMeHHas padora
3 |BeinosiHeHHE NPAKTUYECKOro 3a1aHus (Keic) [TuceMenHas pabora
IIpoMeKyTOYHAS aTTEeCTAIUS
4 |BLIH0J1HeHHe WTOrOBOU pPabOTHI | Hrorosas padora, Tect
HToro nmo pucuuiinge: 100
« » 20 T.
IIpenogasarenn /

(y4. crereHb, yd. 3BaHue, 1okHOCTh, DUO mnpenoaasaTens)

Tloanuce




N

oo

7.
8.

9.

10.
11.
12.
13.
14.
15.
16.

[Tpunoxxenue 2

(Popmupyemas komrereHus: YK-3)
Howmep Tembl a1 BeIMOTHEHUS pedepara onpeeseTcs o TabIuIe:

[TepBas OykBa
(baMnﬁ i CT}},/,Z[GHTa Ne TemsI pedepata
A 1.
b 2.
B 3.
r 4.
I[.. 5.
E,E 6.
X, 3 7.
U, K 8.
J 0.
M 10.
H 11.
0 12.
I1 13.
P 14.
C 15.
T 16.
Y, D 17.
X, 10, 18.
11, 111 19.
3, 10 20.
4,4 21,

Temaruka pedeparos:
CyImHOCTh U coziepkaHue MOHATHs «YenoBeuecKkrne pecypehl»: aclieKThl U3Y4YeHUs, POJIb
B coBpeMeHHBIX ycnoBusx (YK-3, 31)
Teopun ynpasiieHnus o poiu yenoseka B opranuzauuu (YK-3, 31; I1K-1, 31)
O¢ddexTBHAS cucTeMa yIpaBleHUs YelOBEYECKUMH pecypcamMM OpraHu3anuu (1em,
dyukn) (YK-3, 33)
KanpoBast mosnnTika Kkak 0OcHOBa (pOPMHUPOBAHUS CTPATETHH YIPABICHUS YEIOBEUECKUMHU
pecypcamu (YK-3, 33)
Mapkerunr nepconana (YK-3, 33)
[ImanupoBaHre W TPOTHO3UPOBAHWE MOTPEOHOCTH OpPraHW3alMd B YEIOBEUECKUX
pecypcax (VK-3, 33)
KaapoBslii moTeHIIMA OpraHu3aliiy, yrpasieHue ero passutuem (YK-3, 33)
Teopus yenoBedeckoro Kamnurasga U UCIOJIb30BaHHUE YenoBeueckux pecypcos (YK-3, 31;
[K-1, 31)
CoBpeMeHHbIE METO/IbI HaiiMa U 0TOopa padoTHHKOB (YK-3, 33)
JlenoBas orienka paboTHuKOB B opranm3anuu (YK-3, 33)
VYnpasnenue KoHQIMKTaMU U cTpeccamu B opranu3anun (YK-3, 32)
Poub 1 3HaueHMe nuaepcTa B opranusaiuu (YK-3, 32)
OnTumu3anus YUCICHHOCTH PaOOTHHUKOB, Ipoleaypa ayriiericmenTa (YK-3, 33)
JlenoBas omnenka nepconana (YK-3, 33)
MoTHBanus ¥ CTUMYJIHPOBAHKE TPYAOBOH JesiTeabHOCTH paboTHUKOB (YK-3, 33)
Co3nanne Mexann3Mma 3(pGeKTUBHOM KOMaHIHOW paboThl B opranmu3anun (YK-3, 32)



17.

18.

19.

20.

21.

Teopun u MoJenum ynpaBleHUS OpraHU3ALMsAMH, MOJPA3AEIECHUSAMH, TpyIIamMH
(komMaHgaMu) COTPYIHUKOB, mpoekTamu u cetsmu (I1IK-1, 31)

Cucrtembl ynpaBieHUs 4YEJIOBEYECKMMHU PECypcaMH B COBPEMEHHBIX IKOHOMHYECKUX
yenoBusx (I1IK-1, 32)

[TpuHIMOBI 1 METOBI YIPABIEHUS] OPraHU3alMsIMU, CTPYKTYPHBIMU HOJpPa3Ae/ICHUSIMH,
rpynnamu (KOMaHIaMH) COTpYIHUKOB, ipoektamu U cetssmu (I1K-1, 33)

dakTopbl, BauAlOmKEe Ha 3(P(EKTUBHOCTh KOMaHAHON paboThl, KOMMYHUKalLUi,
naunepcTBa u ynpasienus kondaukramu (YK-3, 32)

MeTobl 1 TEXHOJIOTUM OpraHu3ay 3G PEeKTUBHON KOMaH/bl, B TOM YHCIIE, BUPTYaJIbHOM
(VK-3, 33)



[Tpunoxxenue 3
dopmupyembie kommnerernunu — YK-3, TIK-1

Keiic

Homas xommnanus mo mpojaxe OBITOBON TEXHUKH BBIXOIUT Ha pbhIHOK. [[ns Habopa
MEHE/KEPOB MO MpojaxaM ObLIM HCIOJB30BaHbl Pa3IMYHble MCTOUYHUKHU TOWCKA M TMojadopa
MOTCHIMATBHBIX PAOOTHHUKOB: OOpalleHue K CBOMM COTPYJHHUKAM JJIs TOUCKAa BO3MOXKHBIX
KaHIUAATOB CPEIU MX POJCTBEHHUKOB M 3HAKOMBIX; IyOJIMKalMs OOBSBICHUN B CpEICTBax
MaccoBoi wWH(pOpMamuHM, B PEKIAMHBIX H3JaHUAX W T.I. B OOBSIBICHUAX COJEPIKAIUCH
TpeOoBaHUSI K pPabOTHUKAM MO KaKJOW BaKaHTHON JIOJDKHOCTH, COCTABJICHHbIE HAa OCHOBE
JIOJKHOCTHBIX UHCTPYKIUH.

B oprammzanuio cranu noctynaTh pe3lOME M AHKEThl KaHJIMJATOB HAa BAaKaHTHBIE
JTOJKHOCTU. VX wu3ydeHHe TMO3BONIMIO pabOTHUKAM CIIyKObl  YIPaBJICHUS IEPCOHATIOM
MIPOU3BECTH MPEIBAPUTENbHBIN OTOOp MPETEHIEHTOB, KOTOPHIM U OBUIM pa30OCiIaHbl MHUChbMa C
MIPUTJIALICHUSIMHU SIBUTHCSL HA coOOeceI0BaHUE.

Jlo mpoBeneHus cobecenoBaHusi pabOTHUKU MO OTOOPY M IpHUEMY IepcoHana OTelna
YIpaBJIEHUS MIEPCOHATIOM U3YUYMIIM CUCTEMY METOJIOB OLEHKHU U O0TOOpa MPETEHJEHTOB C LIEJIbIO
BbIOOpa Hanboee 3P PEKTUBHBIX U3 HUX JISl XapaKTEPUCTUKHU OTAEIbHBIX OLICHUBAEMBIX KAUueCTB
YEJIOBEKa, a TAK)KE MPOBEIM MEPONPUITHS MO MOATOTOBKE MOMEIICHUS, IPUTIIACUIIN HY>KHBIX
COTPYJIHUKOB U3 JPYTUX MOJpa3AeiIeHH, pa3padoTaiu CTpaTeruio MpoBeieHus co0ece10BaHusl.

Crnenmanuctsl OT/AENa YIpaBIEHUs TMEPCOHAJIOM 3apaHee IMOJATOTOBUIIM CTaHIAPTHBIN
Onank «OlUEHOYHBI JHCT cobeceoBaHMs», HAa KOTOPOM MPOBOISIIMKA Oecemy CIIyKaiui
OTMEUACT OTBETHI MPETEHACHTa HA BOIPOCHI, JIEIACT MOMETKH O MPOPECCHOHATHPHOM YPOBHE
KaH/IM/1aTa Ha JOJKHOCTh WJIM OLIEHUBAET OT/AEJIbHBIE €r0 KAUeCTBA U XapaAKTEPUCTUKH.

Crnenyronii sTan oTbopa mepcoHana — coOeceoBaHue. B HEM MOTyT y4acTBOBAaTh
CIELUMAJIUCTBl OTJENAa YIPABJICHUS [EPCOHAIIOM, JPYTUX MOApPA3AENeHUN, I KOTOPBIX
MIPOU3BOJUTCS OTOOP HA BAKAHTHYIO JOJDKHOCTH, PYKOBOJMUTENb OpraHU3aIii, KOHCYJIbTAHT 10
BONpocaM oTOOpa TMepcoHana, a ¢ APYrod CTOPOHBI — MPETEHACHT (WM MPETEHACHTHI) Ha
JOJIKHOCTD.

ITo pe3ynbTaTam cobecenoBaHusl JOMHKEH OBITH BBIOPAH TOT KaHAUIAT, KOTOPBINA MO CBOUM
XapakTepUCTUKaM B HAWOOJIbIIEH Mepe OTBeHaeT TPeOOBAaHUSAM, MPEABSIBISEMBIM K JTaHHOU
JOJIKHOCTH.

Jlist pernieHust keiica HE0OX0IMMO abCTPaKTHO co31aTh 2 KoMaHabl — COTPYIHHUKH OTIeTa
0 YIPABJIEHUIO NepcoHaNoM U [IpeTeHaeHThl Ha JOIKHOCTD.

3ajaHus JAJId pelIeHUs KeKca:
1. ChopmynupyiiTe 1enu U 3a4ayd, ONPEAeNATh OOBEKThl  YNpaBJICHUS
yesoBeYecKUMHU pecypcamu B opranuzanuu (I1K-1, V1)

2. 3ananus A Komasasl corpyaHukoB (YK-3 V1).

a) OnpenenuTh BakaHTHBIE JOJDKHOCTH MEHEDKEPOB IO TIPOJIaYKaM M MX KOJIMUYECTBO;

0) [To xaxaoi NOMKHOCTH pa3paboTaTh TpeOOBAaHUS K JOKHOCTH, T.€. COCTaBHUTH
«UACAbHYI0» OyIyIIyI0 MOJIelh paOOTHUKA,

B) CoctaBuTh 0O0BSBICHHE O HaOOpe COTPYAHMKOB Ha KaXAYI0 BAaKaHTHYIO
JIOJDKHOCTB;

r) PaspaboTate opmMy aHKETHI;

) [TpoBecTn oTOOpOUHYIO Oeceny ¢ KaHIuIaTaMu;

e) CocTaBUTh MUCHMO-TIPUTTIAILICHHE HAa coOeceoBaHNE TeX KaHIMJIATOB, KOTOPHIE

MPOLUIN IPEIBAPUTENBHBIN 0TOOD;



x) PazpaboTaTs hopmy OIIEHOYHOTO JIMCTA COOECETOBAHMS, KOTOPHI MCIOJIB3YETCs
COTPYAHUKOM OTACIIA YIIPABJIICHHUA ICPCOHAIOM BXOIC COGGCCIIOB&HI/ISI IJI1 KpaTKUX IOMCTOK,
3aMe4aHuil, KOMMEHTapHUEB, KaCAIOIIUXCsl KaH/IUIaTa;

3) [TpoBectu cobecenoBanue, BHIOPAB M3 YUYACTHUKOB MPETEHACHTOB HA BAaKAHTHBIC
JIOJDKHOCTH;
n) [Tocne cobecenoBanus MpoaHATU3UPOBATH BOIPOCH U OTBETHI OJAHOW W APYrou

CTOPOHBI C TOYKH 3PEHUS IMOJHOTHI M JOCTOBEPHOCTH HH(pOPMAIMH, KOPPESKTHOCTH BOIPOCOB,
JIOTUYHOCTH O€ecensl U T.I1.;

K) [TpousBecTn 0TOOP KaHAWIATOB M MPHHSITH PEHICHUE O IPUEMEe Ha padoTy TeX U3
HUX, KOTOpble B HAWOONbBIIEH CTENEHH OTBEYAIOT «HJICATHHOW» MOJENH pabOTHUKA 10
KOHKPETHOMU JOJDKHOCTH.

3. 3amanus as [IperenaeHToB Ha BakaHTHBIC JoJKHOCTH (YK-3 V1).

a) ONPEJIETUTHCS KTO HA KaKue JOHKHOCTHU OyIEeT MPETEHA0BATh;

0) COCTAaBUTH U 3aIOJTHUTH PE3IOME IMPETEH/ICHTOB,;

B) IpOBECTU Oecely U aHKETUPOBAHUE;

4, Ha 3akmrounTensHoM sTane Bam HE00X01UMO:

a) MIPOKOHTPOJIMPOBATH BBIMOJHEHUE TOCTABICHHBIX NMPO(EeCCHOHAIBHBIX 3a/1ay B

OpraHu3alii ¥ TOIBEIUTE WTOTH W BBIIBUTH CJa0ble W CHIIBHBIE CTOPOHBI NPETEHIICHTOB U
npodeccuonanusm corpynnukon (YK-3 V2, [1IK-1, V2).

0) CaMOCTOSITENIFHO TIPUHATH pEUICHHs B OO0JACTH YIPaBICHUS ESTEIHHOCTHIO
OpraHu3alii, OTAEIbHBIX CTPYKTYpPHBIX NOJpPA3JACIICHUM, TIpyIN, COTPYIHUKOB, a TaKXKe
CHPOEKTHPOBATH METOABI dPPEKTUBHON KOMaHIHON paboThl B opranm3anuu (YK-3 V3; [IK-1,
V3)



1.
2
3.
4.
5
6

7.

[Tpunoxenue 4

Ipumepnuuiii nepevwenv 60npocos K IK3aMeHy no OucuunﬂuHe
«Ynpasnernue uenogeueckumu pecypcamuy

Dopmupyemvie komnemenyuu YK-3, [IK-1

Mecto ¥ poJib yOpPaBJICHHUS YETOBEYECKUMU PECYpCaMU B CHUCTEME YIPABJICHHS
OpraHu3aiuen.

Teopernyeckne OCHOBBI YIIPaBJICHUS YEJIIOBEUECKHUMH PECYPCaMH.

Cucrema ynpaBjieHHs YEIOBEYECKUMU PeCypcaMu.

CuCTeMHBIN OIX0/1 K YIPABJICHHUIO YEJI0BEUECKUMU PECYPCAMHU, ITAIbI €70 PA3BUTHS.
enu u pynkuuu cuctemsl Y YP.

Opranu3zanoHHas CTPYKTYpa yIPaBJICHHS YETOBEYECKUMHU PECYPCAMH.
Opranu3alluOHHOE TMPOEKTUPOBAHUE CHUCTEMBl  YIPABJICHUS  YEJIOBEYECKUMHU

pecypcamu.

8.

OpFaHI/ISaHI/IOHHOG COIIPOBOKIACHUC, I/IH(1)OpMaI_II/IOHHOC U JOKYMCHTAIlUOHHOC

00ecIeYeHNE CUCTEMEBI yHpaBJICHUA YCIIOBECYCCKUMU pECYypPCaMu.

9.

COI[ep)KaHI/IC U THUIIOJOTHA METOHOB YIPABJICHUSA YCIOBCUCCKHUMU PCCypCaMU.

Cucrema metonos YUP.

10.

ITonsTue «CTpaTerusa  yHnpabJICHUS YCIOBCUCCKUMHU pPECypCaMu»:. MNPHUHOUIIBI €€

pa3paboOTKU U BHEAPEHUSI.

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,

Crparerus YYUP Ha pa3HbIX Tanax >KM3HEHHOI'O LIMKJIA OPTaHU3ALNH.
Mojenu cTpaTeruueckoro yrnpaBJIeHUs YeI0BEUECKUMU PECYPCaMHU.
I[Tponecc pa3paboTKH KaJIpOBOM CTpaTeruu.

[TonsiTue, nenu, 3ajja4n U COCTaBJISIONINE KaJPOBON MOJUTUKH.
Cy1HOCTb KaApOBOH MOJIUTUKHU U (DaKTOPHI €€ POPMUPOBAHUS.

Turbl KagpOBOY MOJIMTHKH.

[Toxxons! k orieHke 3¢ (HEeKTUBHOCTH KaJIPpOBOM MOJTUTHUKH.

OcHOBHBIE 3TaIlbl CO3JaHUS KaJPOBOM MOIUTUKU

Mexanu3m GopMHUPOBaHUS KaPOBOI MOJTUTHKH.

[TnanupoBaHue MOTPEOHOCTU B IEPCOHAJIE: METOJIbI U TEXHOJIOTHH.

Bubel kanpoBoro rmiiaHUpOBaHMS.

ATbTepHAaTUBHBIE CTPATETUH YJOBIIETBOPEHNUS NOTPEOHOCTEN B IepcoHaie
VcTouHnky npuBieyeHus U HaiiMa Ha paloTy.

Texnonoruss u Mertoasl Habopa M OoTOOpa KagpoB B OpraHU3AIMI0, OCHOBHBIE

IMPUHIMIIBI 1 TpaBUJIA.

25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.

OneHka KaHIUAATOB IpU pUEME Ha paboTy.

AnanTanusi pabOTHUKOB B OPTaHU3AIMN: CYIIIHOCTh U BUIBL.

VYrpasneHue mpoieccoM aganTtaiuyu paboTHUKOB U OlleHKa €€ 9(PPEeKTUBHOCTH
@DopMBbI U METOIBI 00YUEHHSI, TITAHUPOBAHUE KapbePhl.

Metoasl U hopMbI 00yUEeHHS.

VYrnpaneHnue kapbepoil (IuyHas U JAeyIoBas Kapbepsbl).

CucTtema OIIEHKH YeJIOBEYECKUX PECYPCOB: CYIIHOCTh, BUJIBI 1 OCHOBHBIE METO/IHI.
O} PeKTUBHOCTH yIIpaBIeHUS Y€JIOBEUECKUMHU PECYPCaMU B OpraHU3aIUH.
[TonsiTHe MOTUBAIIUM U MOTHBA, BUJIbI MOTUBAITUH.

Teopuun MoTUBaIUU (CoAepKATETbHBIC, IPOIECCYaTbHBIE).

Buipl ctuMynpoBaHus B OpraHu3aiiy (MaTepHaibHO, HEMATEPHAIBHOE).
[TonuTHKa MOCTOSIHHOTO W MIEPEMEHHOT0 BO3HATPAXKICHUSI.

VYrpaneHre pa3BUTHEM CHCTEMbI BOZHATPAKICHUS.

MexnyHapOoAHBIN CTaHIAPTHI BO3HATPaXKIEHUSI PAOOTHUKOB.
NunoBanmonubie moaxoasl B YUP (MeToap! U TEXHOIOTHN).



40. UT-texnomoruu B YUP, BO3BMOXHOCTH ¥ PUCKH.
41. TenaeHUUHU U NEPCHEKTUBHI pa3Butus Y UP

Ipumepol npaxmuko-opueHmupo8aHHblix 3a0aHUl HA DK3AMEH

Dopmupyemvie komnemenyuu YK-3, [IK-1

IIpakTuKO-OpHEeHTUPOBAHHOE 3a/1aHue 1

OO6ocHyiiTe, B KakuX YCIIOBUSIX JIE€HCTBUS PYKOBOAMTEJCH MO OTHOIICHHIO K CBOUM
paboTHHUKaM/ y4aCTHUKAM KOMaH/bl MOTYT CYMTAThCS Kak IeJecoo0pasHbie?

a) PeryjsipHO KOHTPOJIUPOBATh AESATENbHOCTh PaOOTHHUKOB, HO HE BMEIIMBATHCA B UX
paborty;

0) KOHTPOJIMPOBATh pabOTy MOAUYMHEHHBIX OT CJIydas K CIy4aro;

B) OCYILECTBIATH KOHTPOJIb IOCTOSIHHO U KECTKO

Bompocsr:

1. Onpenenute poiy ¥ MOCTaBbTE 3a1auM JIJIs KaK0r0 yyacTHuka kKomausl (YK-3, V1)

2. Kakue MeTo/pl MO3BOJISIIOT BBISBISITH OCOOCHHOCTH TMoBeaeHus padoTtHukoB? (YK-3,
¥3)

2. YKaxuTe moKa3aTeiu, KOTOpble XapaKTepu3yIoT 3(pPeKTUBHOCTh COBMECTHOM paboThI
(YK-3,¥3)

3. Kakue pelictBus B cdepe yOpaBlIeHUS JIOJAbMH CYHTAIOTCS  HauOolee
1eJIeCO00Pa3HBIMU ¢ TOYKH 3PEHUS JTOCTUKCHUS COBMECTHBIX Iieiiei u 3anau? (YK-3, V2)

IIpakTHKO-OpHEHTHPOBAHHOE 3a/1aHue 2

CornacHo pe3ynbTaTaM HPOBEIEHHOIO B XOJJMHIE€ SKOHOMHYECKOTO aHajiu3a ObLIH
BBISIBJICHBI: BBICOKHI YPOBEHB IMIOCTOSTHHBIX 3aTPaT, 00yCIOBICHHBIH CYIIECTBEHHBIM CHUKCHUEM
3arpy3Kd  MOIIHOCTEH; M30BITOYHOCTh JHEPreTMYECKUX MOIIHOCTEH U COJAep)KaHHe
HEHUCIOJb3yeMON HH(PPACTPYKTYpHI, a TAKXKe MaJCHHUE CIIPOca Ha MPOAYKIIHIO, IPOU3BOAUMYIO B
orpacau. C Lenbl0 U3MEHEHHs CUTyaluu Obula pazpaboTaHa MporpaMma pecTpyKTypHU3aluu
XOJIIUHTA, KOTOpas BKJIOYala B ce0s cheayronue 3aaadd: (HOpMHUPOBAHHE OU3HECOB,
OPUEHTHPOBAHHBIX HA CAMOCTOSITEIbHBIE PBIHKM CObITa CBOEH MHPOAYKILUH; CHUXKEHUE JIO0JIU
MOCTOSIHHBIX ~ 3aTpaT B OOMMX 3arparax KoMOaHuM; (OPMUPOBAHHE JUHAMHYHBIX
yIpaBIEHYECKUX KOMAaH/], 3aMHTEPECOBAHHbBIX B MOBBIIIECHUH 3()(HEKTUBHOCTH AEATENBHOCTU U
CIOCOOHBIX peaTn30BaTh HEOOXOIUMBIE JIJIsl TOTO 3aauH.

3agaHue:

1. Ha ocHoBe npuMeHeHus: CUCTEMHOI'O aHalli3a OMUIINUTE OCOOEHHOCTH CTPATErHH
YYP, xoTopyro Heo0OX0AUMO pa3paboTaTh B EpUO pecTpyKkTypu3zanuu 6usHeca (YK-3, V1)

2. KakoBa cucrema Mep, NpEeINpUHATBIX B  OpraHU3allud B  TEpUOJ]
PECTPYKTYpHU3aLNH, TO3BOJUT COXPAHUTh NEPCOHAT U OOECIIEUHUT €ro COLMATIBHYIO MOIIECPKKY?
(YK-3,VY2)

3. Crpoektupyiite MeTonsl 3pGeKTUBHOW KOMaHIHOW paboThl kommaHuu. CBou
npeIoKeHus apryMeHTupyiire u obocuyiire (YK-3, ¥3)

IIpakTHUKO-OpHEHTHPOBAHHOE 3a/1aHNe 3

Hpuna B. pabotaer B TOMKHOCTH 3aM. TUPEKTOPA OT/Iea MapKETHHTa B KoMraHuu «CBy,
cneunanmnpy}omeﬁcs[ Ha BBIIIYCKE HOBBIX CTPOUTCIIBHBIX MaTCpHAJIOB. 9T0 4acTHad
OpTraHu3aIys 1 MoaA00p NMepcoHalia KOHTPOJIUPYET HEMOCPEACTBEHHBIN COOCTBEHHUK.

Wpune 35 net, oHa HE 3aMy>XeM, B BCE CUJIBI OTAeT paboTe, MOCTOSHHO TOBBIIIAET CBOIO
kBanmuukanuio. 3a 5 JeT, KOTophle oHa MpopaboTala B KOMIAHUHM, B OTAEIE CMEHHIOCH
MHOXECTBO pykKoBoautened. [IpuMepHO KaxkIple MONroaa NMPUXOAWI HOBBIM JUPEKTOP «CO
cTtopoHb». CMeHa PYKOBOJACTBA B OCHOBHOM MPOWCXOJMJIA 10 WHHUIMATHBE COOCTBEHHUKA,



HEJI0BOJILHOTO JUPEKTOPOM OT/Iesa. Bee HoBbIE AMPEKTOpa UMENH pa3Hblil Tpo b 00pa3oBaHUs
U OBLTM pa3HOTO BO3pPACTa.

HecmoTpss Ha TO, uto VMpuHa ocraercs caMbIM OINBITHBIM COTPYIHHMKOM B OTJEIIE,
3HAIOLIUM CTIenU(UKY padOThI JaHHON KOMITAHWH, OHA HE HA/ICETCS HA MOBBIIICHHUE B IOJDKHOCTH,
OOBSICHAS 3TO TE€M, YTO OHA JKECHILIMHA U MO3TOMY €i TpyJHee MOIYy4UTh 3Ty JOJKHOCTh. Bee
OTYEThl U AHAIUTUYECKHE MaTepHallbl, CIEJIaHHbIE €M, Ciy)aT oT4eTaMM Bcero otnena. Kax
KBAJM(HULUMPOBAHHBIA CHENMAIMCT OHA IOHMMAaeT, 4YTO OaJaHC MEXIy 3aTpaulBaeMbIMU
YCWINAMHU M TIOJy4aeMbIM BO3HAarpaxJI€HWEeM Hapylaercs. Ee HeyaoBIEeTBOPEHHOCTh
HOJKpEeIIsieTcs TeM, 4To ee 14 3aciayru ocTaroTcs He3aMEUeHHBIMH, HOBbIE PYKOBOJIUTENN He
YCHEBAIOT OLIEHUTh COTPYAHMKOB. OHAa MOJYMBIBAET O CMEHE PabOThI U HECKOJIBKO Pa3 UMeIa
6eceny ¢ cOOCTBEHHUKOM. JlJIsl TOTO, YTOOBI COXPAHUTH LIEHHOTO CIELUAINCTA, SITU30JUUECKH el
BBIIUIAYMBAIOT NPEMHUH, MOBbICHIN 3apriaTy. [loax pykoBOACTBOM HOBOrO AMPEKTOpa OTAENA
MprHa Havana 3aMalyMBaTh 4acTh IPOAHATM3UPOBAHHON MHpOPMALUU U CTPEMUTCS 3PPEKTHO
NOJaTh €€ Ha 00IIEOPTaHN3aLMOHHBIX COBEIIAHUAX U IIEPETOBOPAX.

Bompocsr:

1. Kaxkas npoGnema cymectByet B komnanuu? (I1IK-1, V1)

2. ChopmynupyiiTe Lenu M 3aJadyd yNpaBIE€HUS NEPCOHAIOM, OIpPEEIUTe OOBEKTHI
yIpaBiieHUs dyeaoBeueckuMu pecypcamu B komnanuu (I1IK-1, V1)

3. C kakuMHu pobaeMaMy CTaJIKUBAETCsl HOBBI PYKOBOJUTENb OT/AeIa MapkeTuHra? Yro
on uysctByet? (IIK-1, V2)

4. Kakas nonosHuTenbHass UHGopMmanus TpeOyercsi, 4YToObl Jydlle MOHATh CUTYaluio?
(TIK-1, ¥Y2)

5. D¢ dexTUBHO 1M BBICTpOEHA CUCTEMa MOTUBALMY NepcoHana Ha npegnpustun? (I11K-1,
V2)

6. KakoBa crnenuduka mnopbopa kaapoB Ha mnpeanpustuu? B uem nocrouHcTBa M
HepocTaTku Takon cuctemsl? (I11IK-1, V2)

7. Kakue Mepbl 10 yJay4IlIeHUI0 paboThl OT/eNa MapKeTUHIa MOXKHO [TOPEKOMEHI0BATh?
(IIK-1, ¥3)

IIpakTHKO-OpHEHTHPOBAHHOE 3a1aHue 4

OO6mectB0 ¢ orpaHndeHHoH oTBeTcTBeHHOCThIO «POCOIIT» — opranuzamus,
CHELUAIM3UPYIOMAsACd Ha ONTOBOM M PO3HUYHOM TOProOBJIE MPOAYKIMEN IMPOMBIIIIECHHBIX
npeanpustuii. Co BpemeHn ocHoBanus B 2000 r. mpeanmpusiTue HayMHAIO C OJHOIO BHJA
MPOIYKIIMK, TIOCTETICHHO PACHIUpsisi aCCOPTUMEHT M YBEJIMYMUBAS KOJWYECTBO HOMEHKIIATYPHI
nponaykiuu. OJHOBPEMEHHO YyBEIWYMBANIACh UYWCICHHOCTh MOTpeOUTENeH, a Takke O0BEeMbI
peanuzanuu. Hauunas ¢ 2018 r. npennpusitue 000 «POCOIIT» nuHaMU4YHO pa3BUBAETCs, YTO
MOATBEPKIAETCA HKOHOMUYECKMMM TMoKazaTensmMu: 3a 2019 1. 3HAUYMTENBHO BO3POC
TOBapoOOOPOT. PYKOBOJICTBO TUIAHMPYET PACHIMPSTH IITAT COTPYIHUKOB. OJTHAKO yYaCTHUIIUCH
JKaJIO0OBI CO CTOPOHBI KJIMEHTOB Ha KAY€CTBO OOCITYKHUBAHUSI.

TekydecTh KagpoB B opraHu3aiii coctaBiser 19%, mpudyeM COTPYIHUKHU yBOJIbHSUIUCH
TOJIBKO 10 COOCTBEHHOMY keNaHuto. [[pudrHaMu yBONBHEHUS SBJISUIMCH HEYAOBIECTBOPEHHOCTh
3apabOTHOM IJIaTOM M COIMANIbHO- MCUXOJOTHYECKUMH YCIOBUSMU pabOThI (HEOIaronpusTHHIN
COITMAIbHO- TICUXOJIOTHYECKHI KJIUMaT).

[TnanoBoe moBbITIIEHUE 3apabOTHOM MIIATHI M, COOTBETCTBEHHO, U3/ICPXKEK HA TIEPCOHAT HE
npuBeno K xkenaemomy sddekty. B opranmzanum mpeobramarT coTpyaHuku 24-35 ner, B
OCHOBHOM JKCHIIMHBI. PerymsipHO mpoBOAMTCS aTTecTanus mnepcoHana. OpraHuzanmoHHas
KyJbTypa Ha IPEINPUITHH XapaKTepu3yeTcs Kak ciadas. CTHIIb yIpaBIeHHs] — aBTOPUTAPHBIN.

Bompocstr:

1. O603HaubTe THN MPOOIEMBI, C KOTOPOIl cToNKHYyIack opranuzanus (IIK-1, V1)

2. Chopmynupyiite TpeOOBaHMA K MEPCOHAIY C YYETOM 3ajau pa3BUTHUS OpraHHU3aluu
(TIK-1, Y1)



3. Ilpoxymana 1 cucTeMa MOTHBAITMU epcoHana? UYTo MOKHO M3MEHHUTh, YTOOBI CHU3HUTH
tekydectb kagpos? (IIK-1, ¥2)

4. Kak MOXHO yCOBEPIIIEHCTBOBATh cUCTEMY yipaBiieHus nepconanoM B 000 «POCOIIT»?
(TIK-1, ¥Y3)



[Tpunoxxenue 5

TecToBbIC 3aJaHNs IO JUCIUILIMHE « YIIPaBICHHUE YEJTOBCUSCKUMU PECYPCAMI)

dopmupyemeie kommereHimn YK-3, TTK-1

1 Kakoii TepmuH O0oJibllle BCero OTpakaeT OTHOLIEHHWEe K COTPYAHHKY B
OPraHM3alMH KaK K JHMYHOCTH € Pa3sBUTBIM HMHTEJIEKTOM, BBIPAa’KEHHOH TBOP4YeCKOM
HHIMBHUAYAJIbHOCTHIO, IPEANPUUMYNBOCTHI0, HOBATOPCKUM CKJIAI0M XapaKTepa:

A. Pabouas cuna

B. Ilepconan

C. TpynoBsle pecypchbl

D. YenoBeueckuii kanurasn

2 B coBpeMeHHBIX YCJIOBHSX KeCTKOWl KOHKYPEHTHOH 0opbObl, Kakas 3ajaya B
00J1acTH ynpaBJieHUs YeJI0Be4eCKHMMH pPecypcaMy CTAHOBHUTCS NePBOCTENeHHOM:

A. PanioHanpHO€ HCMOJIB30BaHUE TPYAOBOIO pecypca

B. IloBbiieHrEe NpOM3BOAUTEILHOCTH TPYAA

C. Apanranus GupMbl K MEHSIOIIUMCS YCJIOBHSIM BHEIIIHEH Cpeibl

D. Camxenne u3epkeK Ha epcoHal

3 B uem 3akii0uaercsi CyTh CTPaTernu ynpapJieHHs MEePCOHATIOM:

A. B onpenenennu uenen yrpasieHHUs IEPCOHATIOM

B. B popmupoBanum 11€010ruu U NpUHIUIIOB KaJApOBOW pabOThI

C. B ompenenennun ycnoBui st oOecriedeHHs OajlaHca MEXKIY SKOHOMHYECKOM H
colManbHOM 3((HEKTUBHOCTHIO UCIOIB30BAHNUS TPYAOBBIX PECYPCOB

D. Bce nepeuunciennoe BEpHO

4  KommnereHUMH — ITO

A. Teopernueckue 3HaHUS COTPYIHUKOB

B. CoBOKyIHOCTb IPAKTHUYECKHX HABBIKOB

C. Ilcuxonoruueckas ciocCOOHOCTh BBIMOIHSITH Ty UM UHYIO J€STEIbHOCTD

D. CoBokynHOCTh 3HaHMH, HaBBIKOB, CIIOCOOHOCTEH, NpUIaraeMbIX YCWIHH U
CTEPEOTHUIIOB MTOBEACHHUS

5 CamoynpasisieMylo IpyIiy Ha3bIBalOT TAKKe:

A. KomaniHOM

B. HedopmanbHoit

C ®opmanbHOU

D. HectpykTyprupoBaHHOI

6 Ouenka H>(P¢eKTUBHOCTH [eATEJbLHOCTH  MoApa3JejieHuii  ynmpaBJieHHs
MepPCOHAIOM — 3TO CHCTEMHBIH Npouece, HanpaBJIeHHbIN Ha:

A. CooTHolieHue pe3yJabTaTOB JESATENBHOCTH  KaJpPOBBIX CIYyKO C  HUTOramu
JESTEIIBHOCTH OPraHU3alluu B 1IEJIOM

B. CooTHouienne pe3ylnbTaTOB JIEATEIbHOCTH KaJpOBBIX CIyXk0 ¢ UTOramMu
JEATENBHOCTH IPYIUX NOJIpa3AecIeHuI

C. CowusmepeHue 3aTpar u pe3yJbTaToB, CBI3aHHBIX C JESTEIHbHOCTHIO KaIPOBBIX CITYKO

7 K npeumymecTBaM BHYTPEHHHX HCTOYHHMKOB HaiiMa oTHocAT (0o0Jiee OIHOIO
MPaBHJIBHOIO OTBETA):

A. TIOBBIIICHHE MOTUBAIMH, CTETICHH YI0BIETBOPEHHOCTH TPYAOM

B. Hu3kue 3aTpaThl Ha aJanTaUIo IepcoHaa

C. mnosiBIeHHE HOBBIX UJEH, UCIIOJIb30BAHHE HOBBIX TEXHOJIOTHM

D. mnosBieHne HOBBIX UMITYJIbCOB JUIsl pA3BUTHUS

8 Bo3pacTaHue poJIM CTPATErH4YeCKOro MOAX0JAa K YNPABJIEHHIO 4YeJI0BeYeCKUM
pecypcoM B HacTosilee BpeMsl CBSI3aHO:



A. ¢ BBICOKOI MOHOITIONHM3aIIMeN U KOHIIEHTpAIIMel POCCUICKOTO TIPOU3BOICTBA

B. c¢ pernonanuzanyeil 5KOHOMHUKHM U 1I€JIEHAIIPABIEHHON CTPYKTYPHOU NEPECTPONKON
3aHATOCTH

C. ¢ yXecTo4eHHEM KOHKYpPEHIIMM BO BCEX €€ MpPOSBICHUAX, YCKOPEHHEM TEMIIOB
M3MEHEHHUs IapaMeTPOB BHEIHEHN CPebl M BO3PACTAHUEM HEOIIPEAEICHHOCTH €€ IapaMETPOB BO
BPEMEHU

9 Pa3BuTHE MEpcoHaIa — ITO:

A. obecrieuenue 3((HEKTUBHON yNPaBIEHYECKOH CTPYKTYphl M MEHEIKEpPOB JUIs
JOCTHKEHUS] OPTaHNU3ALMOHHBIX LIeJIed

B. mpouecc mNOAroTOBKM COTPYJHHKAa K BBINOJIHEHUIO HOBBIX ITPOM3BOJCTBEHHBIX
(YHKLHNH, 3aHATUIO HOBBIX JI0JDKHOCTEH, PEIIEHUIO HOBBIX 33134

C. mporecc nepuoIuvecKoil MoAroTOBKH COTPYHHUKA HA CTICUATM3UPOBAHHBIX Kypcax

10 Psag KOHKpeTHBIX Mep, HeOOXOAMMBIX /Jisi NMPHUHATHS pelleHus 0 Hailime
HECKOJILKUX M3 BO3MOKHBIX KAaHAUAATYP, €CTh:
3aKJIFOYEHUE KOHTPAKTa
IIPUBJICYCHHE KaHIUJATOB
0TOOp KaH/IU1aTOB
o100p KaHIUIaTOB
HaiiM paOOTHHKA

11 IlepeuncinrTe KadyecTBa MW HaBbIKM, He00XOJHMbIe COTPYAHMKAM KaJIpOBOil
CJYyKObI ISl YCHEIIHOTO BbINOJIHEHUsI CBOMX (QYyHKuuH (0ojiee OAHOr0 NMPaBUJILHOIO
0TBeTA):

moow>»

3HaHKE OOLINX 3aKOHOB Pa3BUTHS OPTaHU3ALUH
npodeCCHOHATIN3M B 00J1acTH (PMHAHCOBOTO YIIPABICHHUS OpTaHU3aIlUeH
0COOCHHOCTH TEXHOJIOTMYECKUX MPOLIECCOB MIPOU3BOJICTBA
cnenndurka odecriedeHnss MHPOPMALMOHHON OE30MAaCHOCTH OTPACIH
KOMITETEHTHOCTb B CBOeH IpodecCHOHaNbHON 00J1acTh

12 IMox nmpoueccom HafoOpa MepcoHa a MOHUMAETCS

A. mnpuem coTpyJHHKOB Ha paboTy

B. co3manme  JOCTAaTOYHO  MPEICTABUTEIBHOTO  CIHMCKA  KBATU(HIUPOBAHHBIX
KaH/IUIaTOB Ha BAaKaHTHYIO JOJKHOCTh

C. mporecc ceneKyy KaHAUAaTOB, 00JIQAI0IIUNX MUHUMAILHBIMU TPEOOBAHUSIMH JIJIsI
3aHSATHS BAaKaHTHOM JTOJDKHOCTH

13 OcHoBoO¥i JIsi BLIPAOOTKH M NPHUHSATHS PelleHHs] M0 CTHMYJHPOBAHUIO TPYyIa
MepcoHaa SIBJSETCH:

A. OlleHKA JTMYHBIX U JICTIOBBIX KAYECTB

B. omeHka pe3ynpTaToB TpyAa

C. omenka tpyaa

D. KoMIIeKCHas OI[eHKa KauecTBa pabOThI

14 TlepeunciuTe BO3MOKHbIE MPOrPAMMbI MOIEPKKH PA3BUTHSI COTPYTHHUKA, €CJIH
OH CTPEMHTCH YCTAHOBUTD U 3aKPENHUTH OCHOBY /17151 Oy1yIero npoaBu:keHus (6oJiee 04HOTO
MPaBUJIBHOI0 OTBETA):
JOCPOYHOE YBOJIBHEHHE HITH JOOPOBOJILHBII BBIXOJ B OTCTaBKY
o0yueHue
TOPU30HTAILHOE MTePEMEICHNE
BO3HArpaXKICHUE COTPYTHUKA
HOHVKEHHE B TOJDKHOCTH
aTTeCTaIysl COTPYIHUKA

15 K nocTomHcTBaM BHEIIHUX HCTOYHHKOB NMPUBJICYEHHS MIEPCOHATA OTHOCAT:

A. TOBBIIICHHE MOTHBAIMKM, CTCIEHH YJOBJICTBOPEHHOCTH TPYAOM Y KaJIpOBBIX
paboOTHUKOB

B. mosiBicHHE HOBBIX UMITYJILCOB ISl Pa3BUTHSI

moouw»
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C. Hu3KMe 3aTpaThl Ha aAaNTaIHIO IepcoHala

16 IlociienoBaTenbHOE NMPOXOXKIEHHE BCeX CTyNeHeill KapbepHOW JIeCTHHUbI NMPH
padoTe B pa3jIMYHBIX OPraHU3ANUAX OTAeJIbHOM 0TPAC/IN:

A. HEBO3MOXXHO

B. BOo3MOXHO

Bompoc:

17 IlpuToK HOBBIX JIOJEl M WAeH B OPraHM3alMI0 YMEHbIIAeT TaKOH KOMILIEKC
Ka/IPOBBIX MePONPHUATHIL, KaK:

A. HCHOJIB30BaHKE MEKAYHAPOIHBIX KaJpoOB

B. KkoMIeHcanMoHHas MOJUTUKA

C. ¢dopmupoBanue, 00yueHue, CTUMYJIMPOBAHNE BHYTPU CaMOll opraHu3aiuu

18 Kak Ha3pIBalOT CTPYKTYpY TIpyNibl, OCHOBAHHYK) Ha MeKINYHOCTHBIX
KOHTAKTAX U He 3aKPeIlJICHHYI0 BO BHYTPEHHHUX I0OKYMEHTaxX OpraHu3anuu

A. cBoOO/1HAs

B. popmanbHas

C. nepopmanbHas

D. rubxkas

19 K kakomy MeToay Ha0Opa MepcoHa a OTHOCST ero poTaiuio:

A. BHyTpeHHuit

B. BHemnuit

C. [IpomexxyToUHbIN

D. I'nyOuHHBIN

20 K kakomMy MeToAy MOTHBALMU IIepPCOHAA OTHOCUTCS MpeJoCTaBJIeHHe
padoTHUKaM a0OHeMeHTa B (pUTHecC-LeHTP

A. MarepuanbHbIi

B. HemarepunanpHblit

C. ®uHaHCOBBIN

D. Bce oTBeThI BEpHBI

21 Kakasi M3 yKa3aHHBIX XapaKTepPUCTHK 4YeJ0BeYeCKHX PecypcoB OTHOCHTCH
JIMYHOCTHOM XapaKTepUCTHKE:

A. KBanudukanus

B. Onpit

C. CnocobOHoctn

D. lennoctu

22 YuCJIEHHOCTD CJIYKObI MIEPCOHANIA HA MPeNPUATHH A0JKHA COCTABJIATD... (0oJiee
OJIHOTO NIPABUJILHOI'O OTBETA)

A. 1 xaapoBblil paboTHHK Ha 40 yenoBek nepcoHana

B. 1-1,5% ot o0mieit uncieHHOCTH paboTaoInX

C. 1 kanpoBslif paboTHUK Ha 70 4enoBeKk nepcoHata

D. 0,5% ot oOuielt 4UncaeHHOCTH paboTaOLIUX

23 IloTpedHOCTH B padoTe B cOCTaBe 00beIMHEHHOI0 eIMHBIMH LEJISIMU KOJIEKTHBA
B COOTBETCTBHM ¢ Hepapxueil A. Maciioy OTHOCHTCH K YPOBHIO YAOBJIETBOPEHUA
norpeodHocrei ...

A. TOTpeOHOCTH MPUHAAIEKHOCTH K COLIMATBHON TpyIIIe

B. morpeGHOCTH caMOBBIpaKEHUS

C. motpeOHOCTh O0€30MaCHOCTH

D. norpeGHOCTH B MPU3HAHUU U YBaKEHUH

24 KanpoBasi cTpaTerusi OpraHu3anum onpeaeasieTcsi Kak COBOKYMHOCTD ...

A. crparernueckux 1esei no KaapoBoMy HalpaBJIEHHIO U MOAXO00B K UX MPaKTHUECKON
peanuzanuu

B. crparernueckux 1enei o kajpoBomMy HarpaBJIeHUIO

C. crparernveckux MPUOPHUTETOB B 001aCTH pabOTHI HAa PBIHKE TPYIa



25 «YnpaBjeHHe 4YeJ0BeYeCKHMH pecypcaMu» B OTJMYHM OT «yNpaBJIeHUS
MePCOHATIOM» NoApPa3yMeBaer ...

A.

CTPATCrUYCCKYIO HAIIPaBJICHHOCTD

B. peryJupoBaHU€ OTHOLIECHUN TPY/Ja U 3aHATOCTU HA IPEANPUATHH 110 CUTYALUU

C.

OIICpaTUBHYIO HAIIPaBJICHHOCTDH

26.0Oprann3anMoHHAas CTPYKTYPa CUCTEMbI YIIPABJIEHHUS MIEPCOHATIOM — 3TO...

A. Uepapxudeckas  MOCIEAOBATEIbHOCTh  BEPTUKAIBHBIX M TOPU30HTAIBHBIX
KOMMYHUKaIUM

B. O6wequnenne GyHKIIMOHATBHBIX MOPA3ICICHIA U OTBETCTBEHHBIX PYKOBOIUTENCH, C
EJIbIO OCYILIECTBJICHHUS IIPOLIecca YIIPaBICHUS IEPCOHATIOM B OpraHU3aINH

C. CucreMa TOMYMHEHHOCTH, MPUHATAs B OPraHHU3AIHH, OTPAKAIOIIAS HEPAPXHUIO
BJIACTHBIX ITOJIHOMOYUH U CTaTyCOB PaOOTHUKOB

D. IlpoctpancTBeHHas ¢popma oTpakeHUs: (yHKIIMOHATBHBIX CBS3EH B OpraHU3aINH

27. Ion0XKUTEJBbHBIMH CTOPOHAMHM OTOOpa INepCcoOHAJa W3 BHYTPEHHell cpeabl
OpPraHM3alu sIBJISIOTCH:

moouw»

Bo3morkHOCTH cimy’e0HOoro pocta
Hogeie naeu u npuems! paboTbl
[ToBbIIEeHME MOTHBAIIUY [TEPCOHATIA
bonee mmpokue BO3MOKHOCTH BbIOOpa
ConepHHUYECTBO B KOJIEKTHBE

28 KanpoBasi TexHoJiorusi, B XoJe KOTOpPOil mpuodperaercsi NPOU3BOACTBEHHBIN
ONBIT M NMPOUCXOAUT NMPOPecCHOHAIBbHAA AJANTALMA B HOBOM KOJUIEKTHBE, C MOMOULIbIO
CHEeHHATBHO  3aKpeIigeMoro 3a HHM  ONBITHOIO  CHENHAJINCTAa, Ha3bIBaeTCs

OtBer: HacraBunuecTBoM; HacraBHH4ecTBO (BO3MOXKEH JTF000 U3 BapHAHTOB)
29. SIimoHCKOMY MeHeIKMEHTY MepCcoHaJa He OTHOCHTCSI:

moow>

[Toxxu3HEeHHBIN HaeM Ha padoTy;

[IpyHUMIIBI CTAPIIMHCTBA IPU ONJIATE U HAa3HAUYEHUU;

KonnekTuBHass OTBETCTBEHHOCTb;

HedopmanbHbIii KOHTPOJIB;

[IpoaBuxkeHHe MO KapbepHOW HepapXUU 3aBUCUT OT NpodeccHoHaIu3Ma H

CIICIITHO BBIMOJHEHHBIX 3a/1a4, a HE OT BOo3pacTa pabouero Wiu craxa.
b
30. Coraacno Teopuu "X", pyKoBOAUTEIb 10/I2KEH:

moow»:

[TpunyX1aTh NOJUUHEHHBIX;
Yrpoxarh MOAYNHEHHBIM;

[ToHATE X M CTUMYJIMPOBATH PAbOTY;
YBaxaTb NOJYUHEHHBIX;

BeinonuaTe paboTy 3a HUX.

31 C Touku 3penusi Teopuu "Y' MeHemKep J0/17KeH BEPUTH B NOTEHIAJ YeJI0BEeKa
U OTHOCHTBLCA K MOJYMHEHHBIM KAK K OTBETCTBEHHBIM JIOASAM, CTPEMSIIUMCH K IOJIHOMI
camopeaju3anuu. Ilo 3Toii Teopuu:

KsmMoowp

Pabora He MpoTHBHA NMPUPO/IE YETOBEKA;

Pabota mocraBinsier M0asM yIOBIETBOPEHNE,

PaGoTHUKY MBITAIOTCS MOIYYUTh OT KOMIIAHUH BCE, YTO MOXKHO;

YenoBek He TOOUT paboOTaTh;

YenoBek roToB paboTaTh TOJIBKO 3@ BHICOKOE MaTepUaIbHOE BO3HATPaKICHHUE.
Kakasi moacucreMa KaJgpoBOro MeHeIKMeHTa HAIpaB/ieHa Ha pa3padoTKy

MePCNeKTHBHOM KAIPOBOH MOJTUTHKH:
A. ®OyHKUMOHANbHAS,
B. Takrtuueckas;
C. VYmpasmsrormias;



D. O06ecneunsaromasi;

E. Crparernueckas.

33. Heabl0 Kakoii mMKOJbI ObLIO CO3IaHHE YHHUBEPCAJIbHBIX MNPUHIHUIIOB
ylpaBJIeHUS:

A. lIkona Hay4HOTO YIIpaBJICHUS;

B. Kiaccuueckast mkosna nim mkosiaa afMUHUCTPATUBHOTO YIIPABIICHUS;

C. IlIxoja JegoBeYECKUX OTHOILIECHUM;

D. IlIkona Hayku o MOBEICHUU;

E. Illxona Hayku ynpaBlieHUS WM KOJIUYECTBEHHBIX METO/IOB.

34. KaapoBblii noTeHUHAJ NPeANPUITHA — ITO:

A. CoBOKYNHOCTh pa0OTalOIIUX CIELHUATUCTOB, YyCTpauBaloUMxcs Ha paboTy,
00yYaromuXCcs ¥ MOBBIMAIOIMINX KBATU(UKAIIUIO C OTPHIBOM OT ITPOU3BOCTBA;

B. CoBokynHOCTh paOOTAIOIINX CIIEIHUATNCTOB;

C. CoOBOKYIHOCTb YCTPauBaIOLIMXCS HA PaboTYy;

D. CookynHocTh 0Oy4YalOIIMXCS M TOBBIMNAIOIUX KBATH(PHUKAIUIO C OTPHIBOM OT
IIPOU3BO/ICTBA;

E. CoBokymHOCTh EpeMEIIaroNINXCs M0 CITYKEOHOH JIeCTHHIIE.

35. Kakoe nmoJioxeHue npegycMaTpuBaeT Teopusi NpuodpeTeHHbIX noTpedHocTeii /1
Maxk-Kaiaenanaa:

A. Bblaenenue ruri€HMYHbIX 1 MOTUBUPYIOIUX (PAKTOPOB;

B. Pacmpenenenne Bcex pabouux Ha Kenaroluil paboTath M TeX, KTO HE JKeJaer
paborars;

C. Hanuuwme y paboyero noTpeOHOCTH B JOCTUKEHUH, B COY4acTUH, BO BIIACTH,

D. IlotpebGHOCTh UyenoBeKka ObITh CIPABEIJIMBO BO3HATPAXKICHHBIM;

E. Bce notpebHOCTH YenOBeKa pacloioKEHHBIE B ONIPEICICHHON HepapXuu.

36. Kakasi Teopusi MOTUBALIMH OTHOCUTCS K NMPOLECCYATbHBIM TeOPUSIM?

A. Teopus nyxa A. Macnoy;

B. Teopus oxunanus B. Bpyma;

C. Teopus npuobperenHsix norpednocreit J{. MakKnenanna;

D. Teopus cymectBoBanus, cBsizu u pocta K. Anpaepdepa;

E. Teopus nByx ¢akropos @. ['endepra.

37. BajieHTHOCTH corsiacHo Teopuu B. Bpyma - 310:

A. Mepa BozHarpaxxaeHus;

B. Mepa oxunanus;

C. OxwunaHue oNnpeeleHHOro BO3HArPaKACHU B OTBET Ha IOCTUKEHUHU PE3yJIbTaThl;

D. Mepa neHHOCTH WM IPUOPUTETHOCTH;

E. Osxunanue jxenaeMoro pesysabTara OT 3aTPau€HHBIX JOMOJHUTEIbHBIX YCUITHH.

38. OCHOBHBIM MOJIOKEHHEM KaKOH TeOpUM SIBJISIETCH TO, YTO JIOAU CyOHEKTHBHO

onpenesiiOT OTHOLIEHHE TOJYYeHHOTO BO3HATPAKIE€HHSl K 3aTPAauyeHHBIM YCHJIHSIM W
COOTHOCSIT C BO3HATPAKJAEHHEM JAPYTUX JKoaei?

moowp

Teopun Hyx1 A. Macinoy;

Teopun oxunanusa B. Bpywma;

Pacmmpennon monenu oxxunanus [loprepa — Jloynepa;
Teopun npuoOpetrennbix norpedHocteit Jl. Mak-Kinenanna;
Teopuu paBenctBa C. Angamca.

39 Omnpenesienne KBaTU(PUKALNH CHENHMATUCTA, YPOBHS 3HAHUM JH00 OT3BIB 0 €ro
CIOCOOHOCTSIX, 1€JIOBBIX U HHBIX KAYeCTBAX:

moowp

ArtTecTanus;
JluckpumuHanus;
ABTOpH3aIHS;
JlomKHOCTHAs MHCTPYKIIMS;
ArnpoGarusi.



40. PykoBoauTe/ib, HMMEIONIUI JOCTATOYHBIA 00bEM BJIACTH, YTOObI HABA3HIBATH
CBOIO BOJIIO MCIIOJTHUTEJISAM.

ABTOKpPAaTUYHBIA PYKOBOJIUTEIIb;
JleMOKpaTU4YHBIA PyKOBOAUTEIID;
JInGepanbHbBIN PYKOBOIUTENb;
KoHCynbTaTUBHBIN PyKOBOJUTED;
HMHCTpyMEHTAIBHBIN PyKOBOJUTEIID.

41. Cpenn kavyecTBEHHBIX INoOKa3aTeseil 3(pGeKTHBHOCTH CHCTeMbl YNPaBJICHUS
BBIICJUTE KOJIUYeCTBEHHBIH I0Ka3aTe/lb:

A. Yposens kBanudpuKanuu pabOTHUKOB anmapaTa yrpaBIeHUs;

B. OOOCHOBaHHOCTb M CBOEBPEMEHHOCTb IPHUHATHS PEUICHUH yIpaBIEHYECKUM
[IEPCOHAJIOM;

C. VYpoBeHb UCNONB30BaHUS HAYYHBIX METOJIOB, OPraHU3ALOHHON U BBIYUCIUTEIBHOM
TEXHUKHU;

D. VYpoBeHb opranu3anioHHON KYyJIbTYpBbI;

E. Benuuuna 3aTpar Ha coaep:KaHME YIIpPaBJIIEHYECKOro ammapara B oOmeM ¢(onzae
3apabOTHOM IUIaThl IEPCOHANA.

42. OTHOLIEHHME YUCJIA YBOJEHHBIX PA0OTHHKOB K 00111eif YHCIEHHOCTH MepcoHaia
PACCUYUTBHIBACTCH:

YpoBeHb TPYI0BOW TUCIUIIINHBI;

HanexHoctb paboThl IepcoHaa;

TexyuecTb KaJIpoB;

ConunanbHO-TICUXO0JIOTHYECKUI KIIMMAT B KOJUIEKTHUBE;
Koadduuuent tpyaoBoro Bkiaaa.

43 OTHOIeHHE 4YHCJIA CJIy4YaeB HapyLlIeHUsl TPYAOBOH M HMCIHOJHHUTEIbHOH
AUCHUILIMHBI K 00111l YHCJIeHHOCTH MePCOHAJIA — ITO N0KA3aTelIb:

Hanexnoctu paboThl epcoHana;

YPpOBHSI TPYIOBOW JUCLMILIIUHBI;

TexkyudecTn Kaapos;

ConuanbHO-TICUXO0JIOTHYECKOT0 KJIIMMaTa B KOJIJIEKTUBE;
Koadduuuenra tpynoBoro Bkiaja.

44 Mopeanb "Z" coaep:kuT B cebe OCHOBHbIC MeH AMEPHKAHCKOI0 W SITOHCKOIO
MEHe)KMEHTa M OOJIBIIMHCTBOM CHEHHMAJHMCTOB PACHEHMBAETCHd KaK HAeajbHas. B Heil
€OYeTaI0TCs CHCTeMAa HHAMBUAYAJbHBIX IEHHOCTEH U rpynnoBbie (pOpMbI B3aUMOJEHCTBHS.
Kakas u3 nepe4ncjeHHbIX HAel XapaKTepPHA JJIs aMEPHKAHCKOI0 MEHEIKMEHTa:

A. JlonrocpouHnas paboTa Ha IPEINPUITHH;

B. IlpunsaTHe cTpaTern4yecKux U yNpaBIeHYECKUX PEIIeHUI, OCHOBAaHHBIX Ha MPUHIIMUIIE
KOHCEHCYCa;

C. WunauBuayanbHas OTBETCTBEHHOCTb;

D. MenanenHoe JOMKHOCTHOE NPOABMKEHHME, YTO TIO3BOJSET TOYHO OLEHUTH
CIOCOOHOCTH COTPYTHUKOB;

E. IloBpiieHHOE BHUMaHHE K JHWYHOCTU pAOOTHUKA, €r0 CEMEWHBIM U OBITOBBIM
3aboTam.

45. Kakoii u3 mnpeacraBieHHbIX (aKTOpoB 3(PPEeKTHBHOCTH JAeATEIbHOCTH
npeanpusTus 60JbIIe BCero cnocod0cTByeT CTUMYJIMPOBAHNIO AeATEJIbHOCTH PA0OTHHKOB:
Crparerndeckas 1eib;

Nudopmanus;
Mertons!l ynpaBIlleHHUS;
Cucrema MOTHBALINY;
[ToxGop xaapos.

46 Kakasi u3 npuBeieHHBIX PEKOMEHIAIUI MOTUBHPYET PA0OTHHKOB HA MOJHYIO
€aMo00TIa4y B HHTepecax MpeInpusiTus:

moow>

moowmp

moow»

moow>



Y CTaHOBUTH OCMBICIICHHBIE CTAaHAPThI, BOCIPUHUMAEMbIE COTPYAHUKAMU;
Y CTaHOBUTH JBYXCTOpPOHHEE OOILECHHE;

N30erath ype3MepHOTo KOHTPOJIS;

Y CTaHOBUTD JKECTKHUE, HO JOCTUXKUMBIE CTaHAAPTHI;

Bosnarpaxxaathb 3a TOCTH)KEHUE CTaHIapTa.

47 CylecTByeT 4YeThIpe OCHOBHBIX THIA MOBeJAeHHs 4Yesl0oBeka, GopMuUpOBaHHe
KOTOPBIX MPOMCXOJIUT HA OCHOBEe OTHOLIEHHS JIIOJleil K HOpMaM IOBe/eHUs U LIEHHOCTAM
npeanpusitus. JJisi KaKoro TUNA MOBeIeHUs] XapAKTEPHA BHICOKAS HAIEKHOCTh:

A. TlpenaHHblii U JUCHMILTUHUPOBAHHBINA (MTOJTHOCTHIO MPUHUMAET LIEHHOCTH U HOPMBI
MOBEJICHUS, €r0 JCHCTBUS HE BCTYIAIOT B MPOTUBOPEUNE C MHTEPECAMU OpTraHU3aIlNN);

B. «Opurunam» (mpuemiieT HEHHOCTU MPEANpUITHs, HO HEe MPUEMIIET CYIIEeCTBYIOIIHE
Ha HEM HOPMBI MTOBEJCHUS, MMOPOKIAET MHOT'O TPYAHOCTEH BO B3AMMOOTHOIICHUIX C KOJJIETaMu
U PYKOBOJICTBOM);

C. «lIpucnocobnenemn» (He mpueMIIeT IICHHOCTEH MPEIPHUITHS, CTApaeTCs BECTH ceOsl,
MOJIHOCTBIO ClieAysl HopMaM U popMam MOBECHUS, IPUHATHIM Ha MPEANPUATHN );

D. «byHrape» (He mpuemyieT HM HOPM IOBEIEHUS, HU IIEHHOCTEU MPEAIpUsITHs, BCE
BpEeMsI BXOAHT B IPOTUBOPEUYHUE C OKPYKEHUEM H CO3J1aeT KOH(IUKTHBIE CUTYAIIHH).

48. Jlois Toro uTo0bl 3¢)GeKTHBHO UCMOJIb30BATh IeHbI'M KAK MOTHBATOP U U30eratb
HX BO3/1eiiCTBUS KaK 1eMOTHBATOP, CJIeAyeT:

A. IlnatuTh KOHKYPEHTHYIO 3apabOTHYIO IUIaTy IS TPUBJICUCHUS W YICP KaHHS
CIEINAIIMCTOB;

B. Ilmatute Takyro 3apaOOTHYIO IUIaTy, KOTOpas OTPa)KaeT CTOMMOCTb PaOOThI st
MPEINPUATHS HA OCHOBE CIIPABEIJIMBOCTH;

C. Css3arp 1aty ¢ KauyeCTBOM BBIITOJIHCHUS WU PE3yJbTAaTOM, YTOOBI Harpama Obuia
cou3MepUMa C YCUJIHSIMHU paOOTHUKA;

D. 3aBeputh pabOTHHKA, YTO €ro YyCHWIUsA OYIyT MOOIIPEHBI COOTBETCTBYIOIICH
Harpaziou;

E. Ilmaruts 3apaboTHYIO TUIATY HE MEHEE MPOKUTOYHOTO MHHIUMYMA.

49. Ynpasaenueckasi ceTka, miu pemerka P. bueiika u /I. Moyrona, BK/JI104aeT nTh
OCHOBHBIX TMOAX0A0B PYKOBOJACTBA M MNpeAcTaB/sieT co000i Tadaumy 9x9 mno3uumii.
Beprukaiap (1eBATHh 3HAYEHUI MATPUYHOIO K0Ja) O3HA4YaeT 3a00Ty 0 4esnoBeke. JleBATH
3HAYEHUI 0 TOPU30HTAIN 03HAYAKT 3a00TYy 0 mpousBoacTBe. Kakoii u3 cTuieii saBiasiercst
ONTHUMAJILHBIM [IJIs1 pa3pa0do0TKU CTPAaTernu B KOHQPJIMKTHBIX CUTYalUAX:

A. ABTopuTapHbIil (Z0CTUraeTcsi BBICOKUI MPOU3BOICTBEHHBIN pe3ybTaT 0€3 BHUMAHUS
K Y€JIOBEUYECKUM OTHOILIEHUSM — MaTpU4HbIN koA 9.1);

B. ComuanbHO-TICUXOJIOTHYECKUN  (TIOBBIIIIEHHOE  BHUMAaHWE K  YEJIOBEUECKUM
MOTPEOHOCTSAM CO3/IaeT APYKECTBEHHYIO aTMOC(hepy U COOTBETCTBYIOIIUI TEMIT TPOU3BOJICTBA —
kox 1.9);

C. JlubGepanpHblli (MUHUMAFHOE BHUMAaHHUE K pe3ylibTaTaM MPOU3BOJCTBA M YEIOBEKY
—xox 1.1);

D. KoonepaTuBHblii (BBICOKHE Pe3yIbTAThl MOTYYAIOT 3aMHTEPECOBAHHBIE COTPYIHUKH,
MIpECIIeIyIONNe COBMECTHYIO 1IeTbh — KO11 9.9);

E. KommpomuccHslii (y10BI€TBOPUTEIbHBIC PE3YIbTAThl, CPEAHSIS YIOBIETBOPEHHOCTD
paboTOM, CKIIOHHOCTh K KOMIIPOMHUCCAM M TPAJUIHMSAM TOPMO3ST Pa3BUTHE ONTUMHUCTHYECKOTO
B3TJIsA1a — KOJ 5.5).

50. Koraa B mpouecce npou3BOACTBEHHOM JAeSITEJIbHOCTH CTAJIKHUBAIOTCH HHTEPEChI
Pa3HBIX JIIOJAEH WM CHIeNUAIBHBIX IPYIII, TO OCHOBHOM NPUYHHON KOH(IUKTA ABJIAETCH:
Pacnipenenenue pecypcos;

HeynoBnerBopeHHbIE KOMMYHUKALIHNH;

Paznmuns B iensx;

Paznuuus B mpeacTaBIeHUSX U IEHHOCTSX;
Paznuune B MaHepe MoOBECHUS U dKUZHEHHOM OIIBITE.

moow>

moowp



JIMCT perucTpauuu u3MeHeHHU i, 10NOJHEHUI U PeBU3Uil JOKYMEHTAa

PexBusurst
No Hata JIOKyMEHTA, Ha
| BHEceHHs OCHOBAaHUH Kparkoe conepxanne U3MEHEHUS
W3MEHEHHUS | KOTOPOro BHECEHO
HN3MEHEHHe
1 2 3 4
1. AxTyanu3anusi KOMIUIEKTOB OILICHOYHBIX MaTePHAaJIOB AJIs
MIPOBEACHUS IPOMEXYTOUHOM aTTecTallM OO0y4YarOIIUXCs
10 JUCLUIUINHE;
2. AKkTyanu3anuusi TepeyHs] OCHOBHOW M JOMOJHHUTENBbHOU
y4eOHOW JHTepaTypbl, HEOOXOMUMOW IJIT OCBOEHUS
JUCLUIUINHBI;
3. AKTyanu3anusi TEpeyHs pPecypcoB HH(MOPMAIIMOHHO-
IIpoTokon TEJIEKOMMYHHUKALIMOHHOH ceTh «HTepHeT», He0O0X0IUMBIX
1 | 26.01.2022 peLeHus JUIsS. OCBOCHUSI TUCLIUIUINHBI, }
VC Ne 6 4. Axtyanu3zaius METOIUYECKUX YKa3aHHA JUIS
ot 26.01.2022 r. 00yYaIOIUXCs TI0 OCBOCHUIO JIUCIIUTUINHBI,
5. AKTyanu3zauus NepevHs COBPEMEHHBIX
npodeccnoHambHBIX 0a3 MaHHBIX W WHQPOPMAIMOHHBIX
CIIPaBOYHBIX CHUCTEM;
6. AkTyanu3zauus MaTepHaIbHO-TEXHUUECKOTO u
MPOrpaMMHOTO  OOeclieYeHrss,  HEOOXOAUMOTO IS
OCYILECTBIICHUS ~ O0pa3oBaTeNLHOIO  Tpoliecca 10
JUCIUIIIINHE.
1. YtBepxnenue [lopsinka opraHu3aiid U OCYIIECTBICHUS
o0pa3oBaTenbHONH AESITENPHOCTH TI0 00pa3oBaTENbHBIM
mporpaMMaM BBICHIETO OOpa3oBaHMA — HOporpaMmmam
[Iporoxon OakanaBpuara, ImporpaMmam CIeLUaluTeTa, HporpaMmmamM
2 | 31.08.2022 peLICHUs maructpatypsl (IIpuka3 MunucTepcTBa HayKH M BBICIIETO
VC Ne 13 obpasoBanus Poccuiickoii @eneparmu ot 06 ampernst 2021 r.

or 31.08.2022 r.

Neo 245);

2. AxTyanuzanms JOKYMEHTOB, perjJaMEeHTHPYIOIIHX
COJIEPKAHUE U OpraHU3alMI0 00pa30BaTEIbHOrO Ipolecca
npu peanuzanuu OITIOIT BO no HampaBiieHUIO MOATOTOBKH.




